
University of Waterloo 
BOARD OF GOVERNORS 

Notice of Meeting 
Date: Tuesday, June 7,2005 
Time: 3:00 p.m. 
Place: Needles Hall, Room 300 1 

blue pages confidential 

Note: Since Lot D is under construction, parking is available in Lot H [campus map enclosed]. 

OPEN SESSION 
1. Remarks from the Chair 

Consent Apenda 
Motion: That items 2-5 [below] be approved andlor 
received for information by consent. 

2. Approval of the April 5, 2005 Minutes [enclosed] 

3. Report of the President 
a. Promotion of Faculty Members 
b. Recognition and Commendation 
c. Sabbatical Leaves, Sabbatical Leave Change and 

Administrative Appointments 

4. Report of the Vice-President, Administration & 
Finance 
a. Incidental Fee Changes 

5. Other Business 
a. SHARCNET 2: New Innovation Inter-Institutional 

Agreement 

Repular Apenda 
6. Presentations 

a. Performance Indicators [enclosed] 
b. Strengthening Our Global Connections 

7. Business Arising from the Minutes 
a. Consultation 

Break 

8. Report of the President 
a. 2005-06 President's Specific Priorities 
b. Environmental Scan 

9. Report of the Vice-President, Academic & Provost 
a. 2005-06 Priorities 
b. 2005-06 Operating Budget Update 

10. Report of the Vice-President, External Relations 

1 1. Report of the Vice-President, University Research 
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12. Reports from Committees 
a. Building & Properties 
b. Pension & Benefits 

13. Other Business 

CONFIDENTIAL SESSION 
Consent Apenda 

Motion: That items 14-16 [below] be approved or 
received for information by consent. 

14. Approval of the April 5, 2005 Minutes [enclosed] 

15. Business Arising from the Minutes 
a. 2005 Governors' Evaluation Results 

16. Report of the President 
a. New Appointments with Tenure 

Repular Apenda 
17. Business Arising from the Minutes 

18. Report of the Building & Properties Committee 

19. Other Business 
a. Delegation of Authority to the Executive 

Committee 

20. Report of the Senior Officers' Evaluation & 
Compensation Committee [in camera] 

2 1. Next Meeting 
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Tuesday, October 25,2005; lunch at 12:OO p.m. followed by an orientation session for new and 
continuing Governors until 2:00 p.m., regular meeting starting at 2:30 p.m. 

22. Adjournment 
Reception immediately following the meeting in Needles Hall, Room 3004. 

In formation items enclosed: May University Affairs. 

Note: To allow the Board to complete a number of matters quickly and to devote more of its attention to major 
items of business, the agenda has been divided between items that are to be approved andlor received for 
information by consent and those that are to be presented individually for discussion and decision and/or 
information. 

A consent agenda is not intended to prevent discussion of any matter by the Board, but items listed under the 
consent sections will not be discussed at the meeting unless a Governor so requests. Governors are supplied with 
the appropriate documentation for each item and all items will be approved by means of one omnibus motion. The 
Board will then move immediately to consideration of the items on the regular agenda. 

LC:tad/May 25,2005 Lois Claxton, Secretary of the University 

Please convey regrets to Tracy Dietrich at (519) 888-4567, x6125 or tdietric@uwaterloo.ca 
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BOARD OF GOVERNORS 

June 7,2005 

Report of the President 

For Information 

1. PROMOTION OF FACULTY MEMBERS 

Policy 77 "Tenure and Promotion of Faculty Members" provides that "Promotion to the rank of 
Professor recognizes a high order of achievement in both scholarship and teaching by tenured 
Associate Professors, together with satisfactory performance in service. Although evidence of strong 
teaching performance is required, normally the greatest emphasis is placed on scholarship and 
achievement within an individual's discipline. However, in exceptional cases, a tenured Associate 
Professor may be promoted on the basis of an outstanding teaching record accompanied by a 
continuing and long-standing record of satisfactory or better scholarship and service. 

A continuous program of scholarship with positive peer review by nationally and internationally 
recognized scholars is essential for promotion to Professor. The candidate's record is to be judged in 
comparison with the records of faculty members recently promoted at UW and other universities of 
comparable standing. Promotion to Professor is not an assured step in the career of a faculty 
member, and some will not attain this rank." 

The following individuals have been promoted to Professor, consistent with the provisions of Policy 
77, and are presented for information: 

Promoted to Professor 
Timothy Chan, Computer Science 
Lyndon Jones, Optometry 
Amir Khajepour, Mechanical Engineering 
Harriet Lyons, Anthropology 
Alexandru Nica, Pure Mathematics 
Trefford Simpson, Optometry 
Sivabal Sivaloganathan, Applied Mathematics 
Mike Stone, Planning 
John Wright, Mechanical Engineering 
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BOARD OF GOVERNORS 

June 7,2005 

Report of the President 

For Information 

1. RECOGNITION AND COMMENDATION 

Faculty: 
Professor Robert Myers (Physics / Perimeter Institute for Theoretical Physics) is this year's winner 
of the Canadian Association of Physicists and Centre de Recherches Mathematiques Prize in 
Theoretical and Mathematical Physics. He received this top Canadian honour for his many ground- 
breaking contributions to string theory - "a branch of physics, expressed in mathematical equations, 
used to describe an infinitesimally small and mysterious world of vibrations that some experts hope 
will help lead to a theory of everything." Myers has won many other prestigious research awards 
including the CAP Herzberg Medal (1999) and top prizes in the annual Gravity Research Foundation 
Prize Essay Competition. 

Students: 
Waterloo's team - Ralph Furmaniak (Pure Mathematics), Matei Zaharia (Computer Science), 
David Narum (second-year Mathematics exchange student from Norway); coached by Computer 
Science Professor Gord Cormack - placed fourth in the 29" ACM International Collegiate 
Programming Contest World Finals, hosted by China's Shanghai Jiao Tong University - which also 
fielded what turned out to be the winning team. The Waterloo team solved seven of the ten problems 
posed with 1,046 "penalty" points based on how long it took them. Shanghai Jiao Tong won with a 
late surge, solving an eighth problem despite a large number of penalty minutes. Official standings 
show Russia's Moscow State University and St. Petersburg Institute of Optics and Mechanics in 
second and third place. All four top teams receive gold medals. The next-ranking North American 
teams were the University of British Columbia and the University of Illinois, both shown among 
several institutions tied for 1 7 ~ ~  place. 

Joseph Fung (Computer Engineering) was named the 2005 CIBC Student Entrepreneur of the Year 
at a recent awards ceremony where he received $2,000 "for the development and operation of the 
most innovative and entrepreneurial business by a Canadian post-secondary student." He received 
this distinction for founding and operating Lewis Media, a Waterloo-based web development 
company. 

Marketing Material: 
A new project promoting environmental programs at Waterloo has won a gold award for Best Poster 
in the national Canadian Council for the Advancement of Education Prix d'Excellence Competition 
2004. The goal of the "greenwithinnovation" poster and corresponding website, which builds on 
UW's reputation for innovation, is to create awareness of UW as an environmental leader. This is a 
collaborative project among the Faculties of Engineering, Environmental Studies and Science, and 
the Marketing and Undergraduate Recruitment team. 

A suite of newly redeveloped marketing materials for Co-operative Education & Career Services has 
won the iCON Sales and Marketing Club Bronze Award for Promotional 1 Educational Material. 
"The product emphasizes the solid character, expertise and professionalism of Waterloo's co-op 
students as well as the inherent advantages that come with a campus-wide commitment and a belief 
in the strength of co-op." 



BOARD OF GOVERNORS 

June 7,2005 

REPORT OF THE PRESIDENT 

A. SABBATICAL LEA VES -for approval 

University of Waterloo Policy 3 "Sabbatical and Other Leaves for Faculty Members" [excerpts 
below, full text available at: http://www.adm.uwaterloo.ca/infosec/Policies/policy3.htm] sets out the 
purpose of sabbatical leaves as well as the requirements 1 responsibilities of faculty who are granted 
such leave. 

The granting of a leave ... depends on the University's assessment of the value of such 
leave to the institution as well as to the individual, and on whether teaching and other 
responsibilities of the applicant can be adequately provided for in her / his absence. A 
faculty member who is granted a sabbatical or other leave is expected to return to duties 
in the University for at least one year and upon return will be expected to submit a brief 
report to the Department Chair regarding scholarly activities while on leave. 

The purpose of a sabbatical leave is to contribute to professional development, enabling 
members to keep abreast of emerging developments in their particular fields and 
enhancing their effectiveness as teachers, researchers and scholars. Such leaves also 
help to prevent the development of closed or parochial environments by making it 
possible for faculty members to travel to differing locales where special research 
equipment may be available or specific discipline advances have been accomplished. 
Sabbaticals provide an opportunity for intellectual growth and enrichment as well as for 
scholarly renewal and reassessment. 

... the granting of sabbatical leave is contingent upon the faculty member's department 
being able to make the necessary arrangements to accommodate such an absence, and 
also upon the financial resources of the University in any given year. Should problems 
arise in any of the above, it may be necessary to postpone individual requests until such 
time as all the conditions can be satisfied. 

Susan A. Andrews, Civil Engineering, twelve months, September 1, 2005 to August 3 1,2006, at 
85% salary. 
This sabbatical leave is essential to the timely completion of several manuscripts in progress, and to the 
successful initiation of research in new directions. Except for short periods to network at major conferences, 
plans are to remain on campus to complete manuscripts for publication andproposals for future research. 

Howard Armitage, School of Accountancy, twelve months "split," January 1,2006 to April 30, 
2006 and September 1,2006 to April 30, 2007, at full salary. 
Sabbatical objectives: ( I )  complete a book relating to Education Innovation in universities; (2) visit / learn 
more /develop partnerships with other entrepreneurial centres /programs; (3) prepare and test a distance 
course, Entrepreneurial Accounting, for MBETWistance.  

Phelim Boyle, School of Accountancy, six months, July 1,2005 to December 3 1,2005, at full salary. 
I will study insurance contracts that combine upside participation in the stock market with downside protection 
for the policyholder. These contracts are dzficult for consumers to evaluate. It is hard for insurers to manage 
the risks. They contain long-term options and their value is also affected by policyholder behaviour. We do not 
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have good theories on how policyholders behave and there is scant empirical date available. 

Thomas Devereaux, Physics, six months, September 1,2005 to February 28,2006, at 85% salary. 
Sabbatical leave is requested to collaborate with researchers at three different locations. The main outcome of 
the leave is to establish new collaborations in the field of nanoscience and optical spectroscopy, and to write an 
article for Reviews of Modern Physics. 

Robert B. Gibson, Environment & Resource Studies, six months, January 1,2006 to June 30,2006, 
at 85% salary. 
I expect to be working on a large project on governance for sustainability, with three overlapping components: 
sustainability assessment applications (Canada and elsewhere), governance for sustainable development in 
Europe, and biosphere reserves as models of sustainability-centred governance (Ontario, Ontario-BC, and 
Canada-Europe). Relative emphasis will depend in part on success of funding applications now under 
consideration and collaborative opportunities now being explored. 

Michel Gingras, Physics, twelve months, January 1, 2006 to December 31,2006, at full salary. 
I will visit the Physics Department at the University of Canterbury and the MacDiarmid Institute (Group of 
Nanaoengineered Materials & Devices), both in Christchurch, New Zealand. Purpose is to perform optical 
spectroscopic of rare-earth doped exotic quantum magnetic materials and to develop new research interests in 
nanotechnology. 

Gretchen L.H. Harris, Physics, six months, January 1, 2006 to June 30, 2006, at 85% salary. 
My current research focuses on the properties of the oldest stars and what they can tell us about galaxy 
formation and evolution. I will use this leave to work on analysis of spectroscopic and imaging data for 
globular clusters and field stars in N6C 5128. In particular, my colleagues and I hope to place constraints on 
both age and chemical abundance for both field stars and globular clusters in this important nearby elliptical 
galaxy. 

Shelley Hulan, English Language & Literature, six months, July 1,2005 to December 3 1,2005, at 
full salary. 
I will complete two projects, one on the work of Susan Harrison and the rhetoric of labour in 19'h century 
Canadian literature, and the other on the medicalization of the emotions in Modernist Canadian writing. I will 
also finish a study of the reception of Hegel in Canadian critical discourse. 

Jerry Lawless, Statistics & Actuarial Science, six months, January 1, 2006 to June 30,2006, at full 
salary. 
The leave will be spent conducting research on event history analysis and related topics, including the 
completion of a book on recurrent events andpapers on several topics. Some joint projects with collaborators 
in London and Cambridge, UK.  and in Barcelona, Spain will be carried out during visits to those locations. 

Arokia Nathan, Electrical & Computer Engineering, twelve months, July 1,2005 to June 30,2006, 
at full salary. 
Sabbatical will be spent in Cambridge University, Department of Engineering, UK working on research related 
to electronic materials and devices. 

Patricia C. O'Brien, School of Accountancy, twelve months, September 1,2005 to August 3 1, 
2006, at 85% salary. 
Iplan to (I) maintain and expand my research on financial analysts and corporate financial reporting, 
including continuing to work with Waterloo doctoral students; (2) spend three months as an unpaid visiting 
scholar at Stanford University; (3) perhaps visit the Ontario Securities Commission, to learn about Canadian 
regulation offinancial reporting. 
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B. Doug Park, Pure Mathematics, six months, September 1,2005 to February 28, 2006, at full 
salary. 
Iplan to use my leave time to develop new research projects and to broaden my research expertise. In 
particular, Iplan to spend some of my sabbatical time visiting my research collaborators in Korea, Turkey and 
the U.S. 

Khaled Soudki, Civil Engineering, twelve months, May 1, 2005 to April 30, 2006, at 85% salary. 
The use offibre reinforced polymer (FRP) materials in new construction and intelligent health monitoring 
sensors to increase service life will be researched. Field applications of FRP rehabilitation systems will be 
examined. Interactions are planned with local consultants, contractors and government agencies. 

David Wagner, Combinatorics & Optimization, twelve months, September 1,2005 to August 3 1, 
2006, at 85% salary. 
I intend to collaborate in research with several colleagues regarding correlation inequalities in combinatorics, 
probability theory, and statistical mechanics, with specific emphasis on enumerative conjectures about graphs, 
matroids, and partial orders. 

Paul Wesson, Physics, twelve months, May 1, 2005 to April 30,2006, at 85% salary. 
I wish to interact with several leading researchers in theoretical astrophysics (Profs. Everitt, Lim and 
Mashhoon). The current main new experiment is Gravity-Probe B, administered by Prof Everitt and his group 
at Stanford. I expect to be able to combine theory and data to refine our best-fit model of cosmology. 

Susan Wismer, Environment & Resource Studies, twelve months, September 1,2005 to August 3 1, 
2006, at full salary. 
Necessary Livelihoods: Community, Culture and Sustainability - Five case studies will examine relationships 
between people, culture and community sustainability. Sustainable livelihood theory will provide a conceptual 
basis for the study. A central hypothesis of this research is that culture and activities involving cultural 
expression are neither discretionary nor recreational, but are a necessity for human well-being, for sustainable 
livelihood and, more broadly, for community sustainability. 

B. SABBATICAL LEA VE CHANGE -for approval 

Mark Giesbrecht, Computer Science, change from: six months, July 1,2005 to December 3 1, 
2005, at full salary to: twelve months, July 1,2005 to June 30,2006, at 85% salary. 

Further details may be obtained from the Faculties. 

C. ADMINISTRATIVE APPOINTMENTS -for information 

Hector Budman, reappointed as Associate Dean, Computing, Faculty of Engineering, May 1,2005 
to June 30,2005. 

Peter Douglas, appointed as Associate Dean, Computing, Faculty of Engineering, July 1, 2005 to 
June 30,2008. 

Bruce Taylor, appointed as Acting Chair, Department of Fine Arts, Faculty of Arts, July 1,2005 to 
June 30,2006. 



Board of Governors 
Recommended Changes to Incidental Fees 

May 26,2005 

FEDERATION OF STUDENTS FEE 
It is recommended that the compulsory Federation of Students fee, assessed and collected 
from all full-time undergraduate students, be increased from $30.46 to $32.30 per term 
effective September 2005 (Fall term). 
Comments: 

- the previous fee increase was $0.82 per term effective September 2004 
- the fee increase was approved at the Federation of Student's general meeting on 

March 3 1, 2005 
- payment of the fee is a requirement of registration and is non-refundable 

FEDERATION OF STUDENTS DENTAL PLAN 
It is recommended that a new compulsory Federation of Students Dental Plan fee, 
assessed and collected from all full-time undergraduate students be introduced at $34.25 
(including Ontario Tax) each term effective September 2005 (Fall term). 
Comments: 

- a student referendum was conducted during the Winter term where 2,348 
students voted in support of the fee, 1,205 voted against the fee, and 193 students 
declined to vote on this item in the referendum 

- the fee is refundable through the Federation of Students 
- the service is provided by Student Care Networks on behalf of the Federation of 

Students 
- additional coverage for couple, single + dependent, and family is available 

through the Federation of StudentsIStudent Care Networks 

STUDENT COORDINATED PLAN 
It is recommended that the compulsory fee for the original Student Coordinated Plan, 
assessed and collected from all full-time undergraduate students be increased from 
$30.27 to $30.97 effective September 2005 (Fall term). Combining the $30.97 fee with 
the $13.80 fee approved to fund the recent Student Life Centre and Columbia Icefields 
additions, results in a total Student Coordinated Plan fee of $44.77 per term. 
Comments: 

- collection of the original Student Coordinated Plan fee was approved by the 
Board of Governors in April 1992 

- the original fee is indexed based on the annual change in the Ontario Consumer 
Price Index as of March 3 1" of each year. The Ontario CPI at March 3 1, 2005 
was 2.3% 

- the additional $13.80 per term fee was approved by the Board of Governors in 
October 2002 at the time the construction contracts were awarded for the recent 
building additions. This portion of the fee is fixed for a period of twenty-five 
years. 



RADIO WATERLOO FEE 
It is recommended that the compulsory Radio Waterloo Fee, assessed and collected from 
all full-time undergraduate students, be increased $4.50 to $5.50 per term effective 
September 2005 (Fall term). This fee increase is subject to ratification by the 
undergraduate Students?Council scheduled to meet prior to June 7. 
Comments: 

- if Students' Council decides not to approve this fee change, the recommendation 
to increase the fee will be withdrawn 

- the fee increase was approved at Radio Waterloo's general membership meeting 
on May 2,2005 

- this fee has not been increased since 1993 
- the fee is refundable through Radio Waterloo 

POLITICAL SCIENCE GRADUATE STUDENT ASSOCIATION 
It is recommended that a new $10.00 per term compulsory Political Science Graduate 
Student Association fee be assessed and collected from all full-time graduate students in 
Political Science effective September 2005 (Fall term). 
Comments: 

- a student referendum was held in early May where10 of the 27 eligible students 
cast votes with 9 in favour and 1 against 

- payment of the fee is a requirement of registration and is non-refundable 

Dennis Huber 
Vice-president, 
Administration & Finance 
May 26,2005 



FEDERATION OF STUDENTS 
University of Waterloo 

Student Life Centre Rm. I 102 
University o f  Wate r loo  

Waterloo, ON N 2 L  3G I 
Tel: 5 19-888-4042 Fax: 725-0992 

Dennis Huber, Vice-president 
Administration and Finance 
University of Waterloo 

Dennis, 

I am writing to request that both the Federation of Students fee and Student Coordinated 
Plan fee be adjusted for 200512006. 

As our by-laws specify, the Federation's fee is indexed to the Canadian CPI at the end of 
the previous calendar year. This represents an increase of 2.77 per cent, bringing the Feds 
fee from $30.46 in for 200412005 to $3 1.30. The fee was also increased by $1 .OO to 
supplement wages for an additional part-time staff member and salary for an additional 
full-time staff member, bringing the total Feds Fee to $32.30. Both increases were 
approved by the members of the corporation at the Federation's March 3 1 2005 General 
Meeting. 

The fees for the Student Coordinated Plan also need to be adjusted. The fee is indexed to 
the Ontario CPI as is given each March; this year's increase is 2.3 per cent. Thus, the 
base Student Coordinated Plan will increase from $30.27 to $30.97. The fee must also be 
increased a further $13.80 to pay for the SLC and CIF additions. This increase was 
previously agreed to by Federation members via referendum. The total Plan fee will now 
be $44.77. 

I would like to request that these changes be presented to the June meeting of the Board 
of Governors for approval. If these increases are approved, both of these items will be 
expected to take effect for the Fall 2005 term. 

Thank you. 

Sincerely, 

Becky Wroe 
President (2004-2005) 
Federation of Students 

4ohn Andersen 
President (2005-2006) 
Federation of Students 

cc Suzanne Burdett, General Manager, Federation of Students 
Lois Claxton, University Secretariat 



FEDERATION OF STUDENTS 
University of Waterloo 

Student Life Centre Rm. 1 102 
University of Waterloo 

Waterloo, ON N2L 3G I 
Tel: 5 19-888-4042 Fax: 725-0992 

Dennis Huber, Vice-president 
Administration and Finance 
University of Waterloo 

Dennis, 

May 2nd, 2005 CKMS Radio Waterloo held a General Meeting where they discussed 
increasing the undergraduate student CKMS fee fi-om $4.50 to $5.50. Following 
approval of the fee increase at this meeting, the President of CKMS, Robert Daniels, has 
requested that I move for a fee increase at the June meeting of the Board of Governors. 

Pending approval .from the undergraduate Students' Council, I will move the following: 

BIRT, the Board of Governors approve the CKMS Radio Waterloo fee increase of $1, 
raising the refundable student fee from $4.50 to $5.50. 

I would like to request that these changes be presented to the June meeting of the Board 
of Governors for approval. If these increases are approved, both of these items will be 
expected to take effect for the Fall 20a$term. 

Thank you. 

Sincerely, 

John R. Andersen 
President, Federation of Students (2004-2005) 

cc Suzanne Burdett, General Manager, Federation of Students 
Lois Claxton, University Secretariat 
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June 7,2005 

For Information 

1. SHARCNET (Shared Hierarchical Academic Research Computing Network) 2: NEW 
INNOVATION INTER-INSTITUTIONAL AGREEMENT 

The signing authority for contracts approved by the Board sets out that any agreement of more than 
$5 million to which UW is signatory must be approved either by the Board of Governors or the 
Board Executive Committee, acting on delegated authority. 

Since it was necessary for this agreement (which is under the funding aegis of the Canada 
Foundation for Innovation, the Ontario Innovation Trust and the Ministry of Economic Development 
and Trade, is among 11 Ontario post-secondary institutions, and will bring -$7.1 million in research 
revenue to UW) to be executed before the regular June meeting of the Board, Bob Harding, as Chair 
of the Board of Governors and on behalf of the Board of Governors, authorized (April 15,2005) the 
University of Waterloo to execute this agreement. 

The Board considered the SHARCNET project when, in February it approved, on recommendation 
from the Building & Properties Committee, siting the SHARCNET facility between Physics and 
Engineering 2 and the retaining of the firm of Joe Somfay Architect Inc. as consultants for this 
project. Further consideration of this project (the tender award) is contained in the Building & 
Properties Committee report (item 12.a) which follows. 



Strengthening Our Global Connections: The Next Phase of Internationalization at 
the University of waterloo 

Advisory Committee on International Connections 

January, 2005 



Strengthening Our Global Connections: The Next Phase of Internationalization at 
UW 

I. Introduction and Summary 

In September 1999, the Advisory Committee on International Connections (ACIC) 
completed a comprehensive review of international activities at UW. Its final report, 
Beyond Borders: A Strategy for Enhanced Internationalization at the University of 
Waterloo, contained 30 recommendations that it hoped "would move UW significantly 
forward regarding internationalization." (p. 3) 

This report, initially prepared by the Associate Vice-president Academic and refined 
through a series of discussions with members of ACIC' during November and December 
2004, analyzes the extent to which the Beyond Borders recommendations have been 
implemented over the course of the past five years. It then goes on to make 17 new 
recommendations that ACIC believes are necessary to propel UW forward in its 
internationalization efforts. While recognizing the importance of the Faculties, the 
federated university and the affiliated colleges in both setting and achieving 
internationalization objectives, this report focuses on what needs to be done at the central 
level. 

One of the challenges in dealing with the topic of internationalization is defining the term 
itself. Internationalization is a multi-dimensional and complex concept that refers to a 
broad range of philosophies, policies and practices that seek to promote international 
linkages and cross-cultural collaboration and understanding. In a university setting, such 
policies and practices involve areas such as international student recruitment; foreign 
language training; student exchange and study abroad programs; international volunteer 
and paid work experiences; curriculum enrichment; faculty exchanges; international 
partnerships involving research, academic programs, training and/or community 
development; cross-cultural training for students, faculty and staff; and service activities. 

If internationalization is now extensively acknowledged as an educational imperative, its 
benefits are also widely recognized. The benefits of internationalization were clearly set 
out in the Beyond Borders report (p i) and they merit repetition: 

(1) diversifying and enhancing the learning environment for the benefit of 
domestic students, the University, and the nation; 

(2) diversifying and enhancing the student population by attracting excellent 
international undergraduate and graduate students; 

(3) ensuring that research and scholarship are informed by international, as well 
as national, provincial, and local considerations and issues; 

(4) producing graduates who are internationally knowledgeable and cross- 
culturally sensitive; 

For a list of current members of ACIC, please see Appendix 1. 



world, 
(5) addressing through scholarship the increasingly interdependent nature of the 
thereby contributing to improved understanding among nations; 
(6) generating resources to enhance other international activities; 
(7) helping to maintain the economic, scientific and technological competitiveness 

of Canada and promoting the export of Canadian educational products and services 
abroad; and 

(8) raising the international profile of the University. 

As a result of a relatively modest investment of resources and the concerted efforts of a 
dedicated group of individuals at UW over the past five years, the benefits of 
internationalization are being realized. For example, we have been successful in 
diversifying our campus population and increasing the number of excellent international 
students at both the undergraduate and graduate level. The profile of the University is 
well established in many parts of the globe, and we are attracting increasing numbers of 
outstanding international faculty members. UW researchers are conducting high-profile 
international research projects that are not only advancing the frontiers of knowledge but 
also advancing social development in other countries. 

At the Faculty and College level, there have been several noteworthy achievements and 
new initiatives. In 2000 the University received a Scotiabank-AUCC Award for 
Excellence in Internationalization for the School of Architecture's Rome program, and 
the Faculty of Mathematics continues to be a leader on campus in undergraduate 
international student recruitment with its ELAS (English Language for Academic 
Studies) program, and its investment in support for international students. The Faculty of 
Science and the Faculty of Environmental Studies are currently advancing plans for joint 
academic programs with international partners. 

Indeed, significant progress toward the internationalization objectives outlined in the 
Beyond Borders report has been achieved. 14 recommendations have been fully 
implemented, and an additional 10 have been partially enacted. There remain 6 upon 
which there has been no action. 

Beyond Borders stressed that, were the University to adopt all thirty of its proposed 
initiatives, that action "would move UW significantly forward regarding 
internationalization, but would not establish the University as a major innovator." (p, ii) 
That assessment remains true today: while there has been measurable progress in certain 
areas of our internationalization efforts, our Canadian peer institutions continue to 
implement increasingly ambitious and sophisticated internationalization strategies and to 
pour significantly more resources into their accomplishment. If UW is not to slip even 
farther behind, internationalization needs to be re-affirmed as an institutional priority, a 
comprehensive internationalization strategy and marketing plan must be developed, and 
adequate resources invested to bring these plans to fruition. This commitment is critical 
to maintain and enhance UW's reputation both at home and abroad. 

To stimulate discussion across campus and to help set a framework to guide UW's 
internationalization activities for the next three to five years, ACIC is putting forward 17 



new recommendations. They are listed in an order related to the time line in which they 
might realistically be initiated, and they are guided by the following principles: 

Internationalization is a shared institutional high priority. 
Internationalization affects all aspects of UW's core activities. 
UW's internationalization efforts should build on its distinctive traits and its core 
strengths. 
The implementation of a comprehensive internationalization strategic plan is 
essential. 
Students graduating from UW should be globally proficient. 
Internationalization is essential to achieving a desired diversification in a number 
of areas. 
Internationalization requires an additional commitment of financial and human 
resources 

Recommendations: 

Within 1 year 

Recommendation #1: Reaffirm internationalization as an institutional priority and 
incorporate it into strategic planning processes. 
Recommendation #2: Create a stable revenue stream for internationalization. 
Recommendation #3: Strengthen the profile and coordination of international activities. 
Recommendation #4: Use internationalization as a way for UW to contribute more to the 
global community. 
Recommendation #5: Increase financial support for international students, especially at 
the undergraduate level. 
Recommendation #6: Establish new recruitment targets for international students. 
Recommendation #7: Enhance UW's international research profile. 
Recommendation #8: Internationalize the curriculum to a greater degree. 
Recommendation #9: Integrate exchange students more effectively into the UW 
community. #11: Increase University staffing in the international area. 

Within 1-2 years2: Create a stable revenue stream for internationalization. 

Recommendation #lo: Create a highly visible UW International Centre. 
Recommendation #11: Increase University staffing in the international area. 
Recommendation #12: Increase funding for domestic students with financial need who 
wish to participate in international exchanges, co-op work placements, or volunteer work. 
Recommendation #13: Promote global proficiency among UW students. 
Recommendation #.14: Internationalize the campus. 
Recommendation # 1 5 : Strengthen international partnerships. 

Within 2-3 years 

Recommendation #16: Establish a UW international summer school. 



Recommendation #17: Continue to report on an annual basis progress achieved in 
moving forward on internationalization initiatives. 

11. Where are we now? - A review of recommendations contained in Beyond Borders 

This section of the current report reviews the thirty recommendations put forward in the 
Beyond Borders report; comments in italics describe the extent to which each has been 
implemented. 

Recommendation #1: Continue current memberships with international education 
agencies, subject to regular evaluation by the senior administration. 

The Office of the Associate Vice President Academic currently supports annual 
memberships in ten educational agencies with an international focus. They include 
CECN (Canadian Centres for Education Network), CBIE (Canadian Bureau for 
International Education), NAFSA: Association for International Educators, EAIE 
(European Association for International Education), NACAC (National Association of 
College Admission Counsellors), OBW-ORA (Ontario Baden Wurttemberg-Ontario 
RhGne Alpes Exchange Programs), Shastri Indo-Canadian Institute, WUSC (World 
University Service of Canada), and ECIS (European Council of International Schools). 

The Graduate Studies Office subsc~ibes to the U.S.-based NAGAP (National 
Association of Graduate Admissions Professionals), while the Office of the Vice-president 
Academic and Provost sustains a UW membership in ACU (Association of 
Commonwealth Universities). 

In addition, the Office of Research, International Programs supports annual UW 
memberships in CHEG (Canadian Higher Education Group) and CME (Canadian 
Manufacturers and Exporters). 

Recommendation #2: Designate funds to allow staff in the Registrar's Office, 
Graduate Studies Office, International Programs and the Office of the Associate 
Vice President Academic to liaise with international funding agencies and attend 
training workshops, conferences and other forums to strengthen human resources 
at UW regarding skills for educational fairs, recruitment publications, management 
of exchange programs, etc. 

A small proportion of the annual budget (currently $10K) of the Office of the Vice 
President Academic is set aside for this purpose. This amount should be increased if we 
wish to provide opportunity to more individuals to enhance their knowledge and skills, 
and to strengthen UW's internationalization efforts. 



Recommendation #3: Participate in 2 major education fairs annually in addition to 
current Faculty initiatives, and place advertisements in 5 major educational 
publications annually. 

For the past four years, UW has participated in two to four major education fairs 
annually. They have included Korea (1999-2003), Mexico (2001- 2004), Norway (2001- 
2004), Japan (2004) and the Netherlands (2004). In addition, representativesfrom the 
Faculty of Mathematics have participated in fairs in Hong Kong, Taiwan, Vietnam, 
Thailand, Brunei, Malaysia (1998-2004), Singapore (1998-2004), China (2000, 2003, 
2004), the USA, Barbados (1999-2004), Trinidad (1999-2004), Antigua (2003,2004), 
and Bahamas (2004). St. Jerome's has also sent personnel to recruit students in Bermuda 
(1999-20041, and Renison has sent College personnel to recruit studentsfrom China 
(2002- 2004). 

In addition, the International Programs Office hosts over 30 international education 
agencies at the annual Work/Study Abroad fair held on campus each fall. 

UW also places advertisements in two print publications - Studv Abroad Magazine - and 
Kaleidoscopic Magazine - - that target students from Scandinavian countries. Web 
advertisements are placed on the EDge Study in Canada web site and on the CECN 
Study Canada site. In addition, the AVPAfs office spends approximately $30K annually 
on international recruitment materials. 

These investments have resulted in substantially higher admissions of international 
students, especially from China, Korea, Mexico, and the West Indies. 

Recommendation #4: Co-ordinate, and where necessary, clarify roles of various 
groups at UW regarding tasks required to enhance internationalization. 

Since the adoption of the Beyond Borders report, a number of mechanisms have been 
established to co-ordinate campus internationalization efforts. The Advisory Committee 
on International Connections, which produced the report, has continued to function as 
the main advisory committee to the Associate Vice-president Academic with regard to all 
aspects of internationalization. Its primary purpose has been to help establish policies and 
priorities. It is widely representative with members from each Faculty, St. Jerome's 
University, and the Colleges, the International Programs Office (IPO), the International 
Students Office (ISO), the Registrar's Office, Graduate Studies, Co-operative Education 
and Career Services (CECS), Distance and Continuing Education (DCE), and the Office 
of Development and Alumni Affirirs (ODAA).. 

In addition, an International Operations Group has been created to allow for ongoing co- 
ordination of UW international initiatives through information exchange and discussion 
of current issues. It normally meets twice during each of the Fall and Winter terms, and 
includes representativesfrom IPO, ISO, the Registrar's Office, Graduate Studies, CECS, 



ODAA, DCE, Residence Life, the Faculty of Mathematics, and Renison's English 
Language Institute. 

There is an International Exchange Committee that oversees and monitors student 
exchange agreements and protocols. The Committee includes representation from all 
Faculties and Colleges, P O ,  ISO, the Registrar's Office, Graduate Studies, CECS, the 
Associate Vice-president Academic (AVPA) and the Vice-president University 
Research. 

The central undergraduate and graduate recruitment specialists hold regular meetings 
with Faculty recruitment and admissions specialists at which issues related to 
international recruitment and admissions are discussed. 

For the last three years, there has been a one-day retreat dedicated to international 
recruitment sponsored by the AVPA, and involving key recruitment personnel from 
Marketing and Undergraduate Recruitment, Graduate Studies and the Faculty of 
Mathematics. 

During 2003-04, the AVPA also convened individual meetings with each of the Deans 
and College Heads and with the Registrar and Associate Registrar to discuss UW's 
current andfuture internationalization initiatives. 

Given the number of committees with a focus on international activities and their 
overlapping memberships, a review should be undertaken to ensure that there is not 
unnecessary duplication of efirt. 

Recommendation #5: To facilitate core continuing and short-term initiatives, 
allocate $150,00O/year as soon as possible to support these initiatives until longer- 
term plans are finalized and budget decisions are taken. 

A budgetary allocation of $150,000 was reached by 2003-04. Currently the budget for 
international activities in the AVPA's Office is approximately $180K. In addition, the 
Vice-president Academic and Provost has created a special "Internationalization" budget 
line of $24OK to fund special institutional initiatives such the University's Fulbright 
Scholar's Chair and visiting scholars from the Indian Institutes of Technology. 

If UW wiskes to reinforce its position as an internationally renowned university, attract 
a more diverse and more highly qualified international student population, provide more 
opportunities for domestic students to participate in international educational 
opportunities, and improve the level of service to international students on campus, a 
much more significant investment will be required. 

Recommendation #6: Review standards for English language requirements, and 
arrangements for English as a second language with regard to undergraduate 
students. 



As Beyond Borders pointed out, UW's English language requirements are among the 
most stringent in Canada. Each of the Faculties has subsequently reviewed its 
requirements, and each appears satisfied with the requirements it has in place. 

Under UW's current requirements for undergraduates, applicants whose first language 
is not English and who have studied in an English-language academic environment for 
less than five years must provide test resultsfor one of TOEFL (Test of English as a 
Foreign Language), IELTS (International English Language Testing System), CAEL 
(Canadian Academic English Language Assessment), or MELAB (Michigan English 
Language Assessment Battery). In the case of the widely-used paper-based TOEFL, Arts, 
Engineering, Environmental Studies, Independent Studies, and Software Engineering 
require overall scores of 600, while Applied Health Sciences, Mathematics and Science 
accept students with minimal scores of 580. Similarly, Arts, Engineering, 
Environmental Studies, Independent Studies, and Software Engineering require higher 
scores on the TWE (Test of Written English) and TSE (Test ofspoken English) 
components of TOEFL than do AHS, Math and Science. 

The minimum requirement for Graduate Studies is 550 on the paper-based TOEFL, with 
50 in each section and a Test of Written English of4.0. However, most departments 
require a TOEFL score of 580 or 600 for admission. 

A new Web-based TOEFL system will be introduced in September 2005. Since the scores 
and meaning of scores will change, UW admission staff, Renison E S L  personnel and 
Faculty representatives will be meeting over the next few months to recommend to Senate 
the new TOEFL minimum requirements for graduate and undergraduate admission at 
UW. 

The Faculty of Mathematics, in conjunction with Conestoga College, offers the ELAS 
(English Language for Academic Studies) program to applicants who do not meet the 
stated minimum language proficiency standards for the Faculty. This program has 
proved to be a very successful recruiting tool for the Faculty which continues to account 
for the largest proportion of international undergraduate students at UW. 

Since 1997 a number of meetings have taken place involving key stakeholders in the 
provision of English language support services at UW (the Writing Centre, the English 
Language Institute at Renison College, the International Students ' Office, Faculty of 
Mathematics) to discuss ESL issues and to co-ordinate activities. 

A new initiative on the part of Renison College has been to create an approved testing 
centre for CAEL (Carleton Assessment for the English Language). ESL specialists from 
both the College and the University are being trained to administer this test which many 
consider to be a more appropriate predictor ofwhether students whosefirst language is 



not English will be successful in their university studies. The College has also recently 
applied to become a certified test administration site for the new Web-based TOEFL. 

Renison College has continued to increase its non-credit intensive ESL programs so that 
prospective University students may now choose between the intensive 4-week English 
for Success programs offered twice in the summer months, or the more intensive 12-week 
English for Academic Success programs, offered each semester. Participants in these non- 
credit programs pay for their instruction. In conjunction with the Faculty of Arts, the 
College is offering conditional acceptance to a select number of students who require 
additional instruction in English. The College continues to offer ENGL 129R, a course 
limited to students whosefirst language is not English. In addition, it is now offering 
two new credit courses, ESL 101 and ESL 102. All of the non-credit and credit courses 
are available to both undergraduate and graduate students. 

The International Student Office continues to provide additional informal English 
language support. It has hired qualified ESL personnel to deliver a weekly English 
conversation program. I S 0  also provides language labs in English and an English tutor 
program that pairs native English-language speakers with international students. 

Until recently, the ongoing issue was that of securing adequate funding for English- 
language support services for international students at both the undergraduate and the 
graduate level. There have been substantial waiting lists at the Writing Clinic, for the 
credit courses at Xenison, and for the ISOfs English Tutor program. In Fall 2004, the 
Vice-president Academic and Provost approved significant additional funding for ESL 
support, and the waiting lists should be eliminated in the Winter 2005 term. 

Recommendation #7: For student recruitment, agree with the Faculties and the 
federated University and affiliated Colleges to have an overall target of 500 
international undergraduate students (compared to 235 in November 1998) and 250 
international graduate students (compared to 200 in November 1998) by the 2005-06 
academic year. 
Hire a full-time recruitment staff person to support this initiative. 

As a result of more intentional and focussed international recruitment efforts, these 
targets have already been significantly surpassed. In the Fall term of 2004, there were 
1356 undergraduate visa students, representing approximately 6% of all UW 
undergraduates, and 656 graduate visa students, representing 24% of all UW graduate 
students. 

According to the Maclean's 2003 rankings, 4.6% of UWfsfirst year students came from 
outside Canada, and UW ranked 7 out of 11 in the comprehensive universities category 
in terms of this measurement. When all Canadian universities are considered, Waterloo 
ranked 25th out of 47 in terms of itsfirst year international student population. The top 
five universities were Acadia (16.6%), McGill(15.7%), Bishop's (14.9%), Montrial 
(13.3%) and Lava1 (12.9%). 



The University must now discuss and decide on new targets for the nextfive years. Our 
primary objectives should be to ensure that we attract the highest quality visa applicants 
and that we achieve increased diversity in our international student population. 

In keeping with the 1998 recommendation, a full-time international student recruitment 
officer was hired in 2001. In addition, a new international admissions specialist was 
appointed in the Registrar's Office and a new staffmember was appointed to Graduate 
Studies to assist in international recruitment. 

The expansion of personnel specifically focussed on international recruitment has been a 
significant factor in turning international student prospects into admissions. However, 
UW continues to be significant understaffed in this area, compared to its major 
competitors and our scant human resources leave us vulnerable. For example, our lone 
undergraduate international recruitment specialist already carries a very heavy load, and 
i f  we wish to explore new opportunities, we will need to engage additional personnel. 

Recommendation #8: Regarding access of international students to co-operative 
education programs, initiate a pilot project to enrol overseas students into non- 
mandatory co-op programs, with the specific programs and numbers of students to 
be negotiated between the Faculties and the Department of Co-operative Education 
and Career Services. The pilot should be monitored, and after 2 calendar years a 
decision taken to establish an overall target enrolment of overseas students in co- 
operative programs. 
Hire a full-time staff member to support this initiative. 

A pilot project was successfully completed in Fall 2002, and the 2002-03 academic year 
was the first year that visa students were admitted into co-op programs. In 2004 Co- 
operative Education and Career Services handled a total of 122 requests for placements 
from students requiring work permits [Winter - 46; Spring - 34; Fall - 421. The number 
of such student placements will increase quite dramatically as a result of increased 
international registrations; for Winter 2005, there are 88 co-op students on visas seeing 
co-op work placements, more than a 100% increasefrom the previous semester. 

According to the Director of Co-operative and Career Services, the policy of admitting 
visa students into international programs has worked "reasonably well " but the rapid 
growth in the numbers is a significant challenge. For example, there are some 
employment patterns that distinguish visa students from domestic students. gone takes 
into account the numbers of visa students who returned to their home country for their 
work term (approximately 15 per cent), a significantly smaller percentage of visa 
students have found employment in Canada compared to domestic students. The 
percentage of visa students employed in Canada each term has rangedfrom 44% to 88%, 
compared to 88%-99% of all students. In part this difference may be explained by visa 
students' preference to return to their home countries, especially during Spring terms, 



and their exclusion from Canadian government and other jobs that require some type of 
security clearance. 

The percentage of visa students who have not secured employment has also been higher 
than that for domestic students. Since Winter 2003, that rate for the Fall and Winter 
terms has ranged from 513% for visa students compared to 14% for all students. 

No University-wide target for visa student enrolment in co-op programs has been set, as 
each Faculty determines its own target. 

On the staffside, there is one individual in CECS who spends a portion of her time 
helping visa students secure work permits .Two other CECS staff members have 
responsibility for assisting both domestic and visa students in securing placements 
outside of Canada. The level of individual attention required by visa students is high, 
due to the necessity to ensure that they have the proper documents (work permits and 
SIN numbers), and staff members require specialized knowledge and skills. Therefore, 
any significant increase in the numbers of visa students admitted into co-op programs 
will necessitate additional staffresources, and there may continue to be a higher risk of 
unemploymentfor international students. Placing domestic students internationally is 
an integral part of internationalization, but this work is very labour intensive and a 
strain on already fully engaged co-op personnel. 

Recently, the Department ofMechanical Engineering announced that it will subsidize up 
to 28 students to participate in an industrial training program in India to replace the 
first co-op work term. This initiative serves as an example of how Faculties and 
departments can contribute toward helping UW students gain meaningful international 
work experiences. 

Recommendation #9: Complete, and begin to implement, a strategy regarding the 
role of alumni to enhance internationalization by recruiting overseas students and 
finding work-term opportunities for international and Canadian students both in 
Canada and in overseas countries. 

There are currently more than 110,000 LIW alumni living and working in some 120 
countries. 

Alumni Affairs supports the University's international activities through alumni branch 
activities (for example, in Hong Kong and the United States), contacting alumni in 
international locations when requested by faculty or staff members travelling to those 
locations on UW business, and identihing international alumni to serve as volunteers in 
various capacities. 

In all presentations done by alumni staff and senior university administrators, the needs 
of Co-operative Education and Career Services for international work placements are 



routinely included. CECS staff members are also invited to attend alumni events and to 
use these events to cultivate current and potential employers. 

Recommendation # lo :  Identify financial support required for new priority 
international initiatives, and incorporate those needs into the next fund raising 
initiative by UW. 

In the current Campaign Waterloo, funding for internationalization efforts has been 
included as an institutional priority project. A proposal was put forward in 2002 to a 
major Canadian foundation for a gift of $5OOK to help increase opportunities for UW 
students to participate in international work placements, study exchanges, and volunteer 
experiences. Unfortunately this request was declined. 

The top priorities for funding with respect to internationalization are increasing the 
current endowment ($750,000) for student international activities generously funded by 
Engineering alumnus Rod Coutts to at least $3 million, and securing capital funds to 
enable the creation of a Waterloo International Centre to provide critically needed space 
for international support activities. 

There are on-going discussions between the Associate Vice-president Academic and the 
Office of Development and Alumni Affairs to advance these specific projects. 

Recommendation #11: Provide more spaces in UW residences for international 
students in full-time degree or exchange programs, or make alternative 
arrangements to provide accommodation for such students, and make arrangements 
for obtaining rental space for visiting international scholars. 

The Housing Office continues to set aside approximately 100 spaces for undergraduate 
exchange students signing two-term contracts for the Fall/Winter terms. [All students 
arriving in the Fall semester are required to make a two-term commitment.] In the 
Winter and Spring terms, all exchange students who wish to live in residence can do so 
since there is less competition for residence accommodation for those terms. In Fall 2004, 
there were 156 visa student applicants for the 100 reserved spaces. Approximately halfof 
those accepted were placed with domestic students. 

Recently the Director of Business Operations, who oversees Housing, conducted a focus 
group with exchange students living in residence. They reported high levels of 
satisfaction with their accommodations at Columbia Lake, but they would like to have 
more opportunity to interact with domestic students. 

The exchange application is available on-line at the beginning of February and 
international students may submit their application for the reserved housing spaces until 



June 30. The placement of exchange students with domestic students could be improved i f  
exchange students could be encouraged to apply well before the final deadline. Upper- 
year domestic students start looking for next fall's accommodation in January, and most 
are placed long before the exchange students' applications are received. Greater efforts 
should be made to educate domestic students about the advantages of sharing 
accommodation with international students, and to encourage them to indicate that they 
would welcome sharing accommodation with an international student. 

The federated University and the three affiliated Colleges also offer accommodation to 
visa and exchange students at the undergraduate level. Timing of the receipt of 
applications for exchange students is also an issue for them. 

A significant expansion of on-campus housing available to international graduate 
students has occurred with the construction of the new Columbia Lake town houses for 
graduate students and the graduate student residence at St. Paul's. The University, St. 
Jerome's, and St. Paul's also have facilities available for visiting professors and scholars 
to rent. 

Recommendation #12: For international exchanges, research and 
work/study/service programs for Canadian students, have procedures in place at the 
University level for briefing and debriefing of Canadian students related to their 
programs abroad, along with protocols for due diligence related to arrangements 
while away from Canada, as well as general guidelines for creating and managing 
these programs. 

A comprehensive system of preparing all UW students who travel internationally to 
study, conduct research, work, or volunteer has been put into place. 

At the policy level, the Vice-president Academic and Provost introduced a new travel 
policy in March 2004 that sets out terms and conditions to ensure that students, staff 
and faculty do not take undue risk in travelling to destinations outside Canada. These 
travel guidelines are available on the Safety Office web site at wzozo.uwate~loo.ca, as are 
materials related to safety for students participating in study abroad or in international 
field work. 

All students are required to go through a briefing process before they go abroad. The 
International Programs Office provides a generic pre-departure briefing for those going 
abroad on exchanges, research, study abroad, volunteer internships, and work placements 
in international locations other than the U.S. For students going to the U.S. on co-op 
terms, Co-operative Education and Career Services offers the briefings. All students are 
required to complete an emergency informationform and an acknowledgement of risk and 
responsibility form prior to departure. In addition, student advfsors and exchange co- 
ordinators are required to provide a location-specific pre-departure briefingfor their 
students who are going abroad. 



1130 and CECS have developed a co-ordinated on-line version of briefing materials that 
can be found at http://www.researc/z.t~waterloo.ca/i~.ztl/precl~part~ir~.Iztm and at 
http://www.cecs.uwaterloo.ca/students/global/index.html. 

The AVPA's Office is also co-ordinating the creation of a cross-cultural communication 
module that will be highly recommended or required for students who are proceeding to 
international destinations. 

Recommendation #13: Agree on a suitable definition of international research and 
development studies. Establish a reporting system to identify and track 
international research and development study projects and funding. 

In 2003, the AVPA send out a request to all Faculties to forward information regarding 
faculty who were involved in international research projects. Information zuas received 
from three faculties - Applied Health Sciences, Environmental Studies and Science. 
Once information is received from all Faculties, permission will be sought to post this 
information on the UW web site. 

P O  currently tracks UW faculty involved in international research and development 
programs, and is designing a data base for international funding opportunities. 

Recommendation #14: Establish a target of $240,000 in overhead funds generated 
from new international projects by 2005106 to help support international initiatives. 

In 2003-04, the International Programs Office managed a portfolio of 55 projects with a 
total value of $11 million. This amount does not include international industrial research 
projects. 

No agreement has been developed to designate a portion of the overhead funds generated 
by these projects to support international research initiatives. 

Recommendation #15: Change policies or guidelines related to faculty annual 
performance reviews, as well as promotion and tenure, to encourage faculty 
participation and excellence in research, teaching, training and administration with 
an international focus, with particular regard to the significant lead-times often 
required before measurable outputs occur from such activity. 

There have been no revisions of Policy 77 to refer speciJically to the extra efforts or 
special civcumstances that incorporating an international focus into research, teaching 
or sewice often entails, 

Recommendation #16: Establish guidelines to distribute overhead funds from 
international projects and tuition income from international students among the 
UniversitylFaculties and groups or individuals who take a lead role in generating 
them, as an incentive to generate new revenue. 



At present, international tuition income is shared on a 50-50 basis with the Faculties. 
Discussions are under way with the Colleges to share in international tuition revenue 
where it can be established that they were actively involved in recruiting new visa 
students. 

As noted above under Recommendation # 14, there have been no discussions around 
sharing overheads from international projects. 

Recommendation #17: Create a new and enhanced Web site and database of 
expertise for internationalization at UW. 

An International web page has been created which houses information about, and links 
to, the International Student Office, the International Programs Office, the 
Internationalization Research Intern and international student recruitment. The site 
contains information of relevance to prospective and newly admitted international 
students, current UW students, UW faculty and international faculty members. Current 
topics include admissions, alumni, ESL,  exchanges,financial support, graduate students, 
and research and training. 

The existing web page will soon be revised to meet with the new UW web page standards 
and at that time, it is hoped that it will be made more user-friendly. An ongoing problem 
continues to be the lack of dedicated personnel to update and maintain this web site and 
those of I S 0  and IPO. 

Recommendation #18: Following agreement on and commitment to the priority 
recommendations in this report, create a mechanism/process to prepare detailed 
guidelines for their implementation. 

The final Beyond Borders report contained a detailed ranking of recommendations by 
priority status and time-lines. 

Recommendation #19: Complete an overall marketing strategy to promote 
internationalization, including education and training, for international clientele for 
delivery both in Canada and abroad, initiatives with possible donors, alumni, 
research sponsors, etc. 

While considerable progress has been attained in developing a marketing strategy in the 
area of recruitment, the University has not developed an overall marketing strategy that 
covers all aspects of internationalization. 

With regard to training, the International Programs Office continues to promote short 
term training contracts at U K  collaborative research, and development studies. Units on 
campus that have secured and delivered training contracts since 1998 include 



Engineering, Environmental Studies, Science, Renison College, and Distance and 
Continuing Education. 

Discussions are currently under way between the Faculty of Science and a number of 
universities in China to facilitate entrance with advanced standing of students from those 
universities into Science programs. Similarly, the Faculty of Environmental Studies is 
exploring the possibility of establishing a 2+2program with a Chinese university. 

When an overall marketing strategy is developed, considerable emphasis should be 
placed on international research collaborations and funding opportunities. 

Recommendation #20: For recruitment and promotion, finalize design of and 
produce an integrated set of promotional material which will service educational 
fairs, educational publications, funding agencies, etc. The purpose is to have sets of 
promotional material custom-prepared for various international markets and 
funding agencies. Also develop a new process and application form designed for 
international students. 

International recruitment materials have been developed specifically for undergraduate 
and graduate students. In addition, specialized inserts for country-specific education fairs 
(Korea, Norway, Mexico, India, France, and Japan) have been created. The creation of a 
recruitment DVD is currently being explored. 

In 2004, a new on-line application form was developed for graduate students. At the 
undergraduate level, OUAC (Ontario University Applications Centre) improved the on- 
line application form in September 2003 and made it easier for students to navigate. 

The International Programs Office has initiated the publication of a brochure designed to 
highlight international research projects. 

The University should now develop an integrated set of brochures that would highlight 
many facets of its broad-range of international activities. 

Recommendation #21: Have the Advisory Committee for International Connections 
document and report progress on internationalization to UW Senate and Board of 
Governors, by providing an annual report on the internationalization home page 
and in hard copy. Also, the committee should recommend changes to the 
Internationalization Strategy when appropriate. 

There has been an annual report to Senate and the Board with the last report going 
forward in 2003. ACIC continues to meet, and its recommendations for changes have 
been incorporated in those reports. 

Recommendation #22: For students involved in exchanges, develop arrangements 
for ID cards for incoming international students and outgoing Canadian exchange 
students, guidelines to ensure Canadian students are aware about issues relating to 



comparability of grades from overseas universities, modify arrangements for 
orientation to accommodate new overseas students at the start of both fall and 
winter terms, and ensure students here for 1 year have access to needed courses. 

Incoming exchange and visa students are encouraged to participate in regular UW 
orientation activities, and there are special orientation sessions for all international 
students organized by the International Student Office at the beginning of each semester. 
Planning is currently taking place between I S 0  and the Student Life Co-ordinator to 
ensure that all new undergraduate international students are integrated to an even 
greater extent into UW orientation activities in September 2005. 

The Faculty Exchange co-ordinators and academic advisors are responsible for ensuring 
that outgoing UW students are aware of the grading system at the university in which 
they will be studying. The co-ordinators also provide advice on course selection. 

There remain important timing issues around course selection for exchange students. 
Since the Quest system allows registered LIW students to choose their courses on-line 
nearly three months in advance of an upcoming term, exchange students who are 
accepted after the opening of the course selection period often find that courses they 
require are already full. Consequently, they are frequently subjected to the cumbersome 
and anxiety-producing process of having to ask special permission from instructors to 
admit them during thefirst week of classes. Efforts should be made to remove the 
obstacles that exchange students are experiencing with regard to course selection. 

Recommendation #23: Relocate the International Student Office to the Student Life 
Centre (SLC), an area of high student activity. The location of other student service 
units in the SLC, such as the Federation of Students and Turnkey Desk, provide 
opportunity for collaboration regarding student support-related activities. In 
addition to increasing the profile of the International Student Office, the relocation 
should provide enhanced opportunity for interaction between international and 
Canadian students. 

There has been no progress on this recommendation. A recent request was made to the 
joint management board of the Student Life Centre to accommodate the International 
Student Office in the SLC, but it was turned down. Discussions have been ongoing for 
several years with UWsenior administration to relocate the ISO, either within Needles 
Hall or in some other centrally located facility, but no space has been forthcoming. 

With the dramatic increase in international students and the chronic shortage of space 
and resources for the ISO, this is an urgent issue. Ifthe University truly considers 
internationalization to be a top institutional priority, it must be addressed. 

Recommendation #24: Establish seed funding to enhance internationalization of 
curriculum design, to support development of proposals for international consortia 
research projects, to facilitate mobility of younger faculty both abroad and to UW to 



enhance educational upgrading and to develop collaborative research opportunities, 
and to allow regular visits to major donor organizations. Consortia-oriented 
research projects also will enhance the capacity for interdisciplinary research at 
UW, an aspect endorsed by Building on Accomplislzmeizt. 

This recommendation has been partially fulfilled. For the past three years, the Office of 
the AVPA and TRACE (Teaching Resources and Continuing Education) have 
collaborated in engaging a UW doctoral student to fill the position of Internationalization 
Research Assistant. The primary responsibility of the internationalization RA has been to 
publicize, and assist faculty members in applying for, the $1500 internationalization 
grants that the AVPA's office has made available to encourage faculty members to 
enhance the international focus of their courses. Through these activities, the RA has also 
helped introduce individual faculty members to colleagues on campus who have a strong 
international focus to their research and teaching. In the spring of 2003, recipients of the 
grants made a special presentation to demonstrate how they had used the grants to enrich 
their courses. 

The International Programs Office functions as a co-ordinating body to connect UW 
researchers and to keep them informed about international research opportunities. One of 
the ongoing difficulties is for IPO and others to have up-to-date information about the 
research activities of individual faculty members. In Fall 2003, the AVPA sent a request 
to all Faculties to submit information about international research projects and the 
faculty engaged in those projects; only three Faculties responded. Problems encountered 
in ascertaining the extent of international collaborations at level of the individual faculty 
member are not unique to UW. However, the situation here is exacerbated by the high 
degree of decentralization. Increasingly we are being approached byfunding agencies, 
universities, and other external parties who are seeking to ascertain UW's research 
capacity in various domains. The creation of an up-to-date central data base listing 
individual researchers and identi'ing the international dimensions of their research 
would help rectzjij this situation. 

Recommendation #25 Attend 3 additional major educational fairs (for a total of 5 
annually) in addition to Faculty initiatives. 

In 2003-04, members of the central international recruitment team represented UW at 
major educational fairs in South Korea, Mexico and Norway, while Faculty 
representatives attended fairs in the United States, Bermuda, Barbados, Hong Kong, 
Malaysia, Singapore, and Trinidad and Tobago. In 2004-05, UW and Math staffwill 
attend fairs in Mexico, Norway, Japan, the Netherlands, the U S . ,  Barbados, Bermuda, 
Malaysia, and Singapore. 

Participating in major educational fairs is expensive, with an average cost of $8K to cover 
the cost of materials, registration, travel and accommodation for one person. Moreover, it 
is often difficult to know what the primary interests of the prospective clientele will be 
(ESL training, undergraduate programs or graduate programs), or whether a significant 



proportion of the attendees will have the qualifications required for admission to UW 
programs. 

As a result of these challenges, our recruitment personnel have made a conscious decision 
to adopt a more focussed approach to international recruitment. For example, the 
international travellers are participating in visits to elite schools in targeted countries, 
where they are more likely to deal directly with highly qualified students. Another 
approach that is being taken is to engage personnel at the Canadian Education Centres to 
recruit outstanding students, especially graduate students, on behalf of UW. A pilot 
project is currently under way with CEC India to recruit ten high calibre graduate 
students. We are also using our exchange programs to support our recruitment efforts, 
since students who have already spent a year at UW doing undergraduate studies 
constitute an important pool of potential graduate students. 

While attending more international education fairs would be desirable from the 
perspective of increasing UW's visibility, retaining our competitiveness with regard to 
other major Canadian universities, and allowing our staff to network with those engaged 
in international recruitment in specific countries, the current budget will not support a 
major expansion of involvement in such fairs. We also lack a sufficient number of trained 
stcrff to expand our participation in fairs. 

Recommendation #26: Create a UW Ambassador program under which faculty and 
staff are identified who will represent UW overseas in conjunction with other 
international activity. 

This recommendation has not been formally enacted. The International Programs Office 
does have a partial listing of faculty members involved in international collaborations 
and can contact those individuals to represent UW and follow up on certain initiatives. 
Increasingly, individual faculty members are informing the staff of IPO about upcoming 
trips and offering to help advance UW projects during their stays at universities outside 
Canada. 

Moving forward in the creation of a more formal program of identihing and briefing 
appropriate individuals would be greatly facilitated by the creation of the central data 
base outlined with regard to Recommendation 24. 

Recommendation #27. Establish scholarship and bursaries to support outstanding 
and needy UW students to participate in international exchange programs to other 
countries. 

This recommendation has been partially implemented. Thanks to the generosity of 
alumnus J.R. Coutts, a $750,000 foundation was created to providefinancial assistance 
to a small number of undergraduate students who participate in work, study, and 
volunteer activities abroad. In 2003-04/22 bursary awards were made in addition to the 
11 awards that were not primarily needs-based. However, there were an additional 119 



requests for assistance that were not able to be met. Other smaller funds are available to 
students who travel abroad for reasons other than exchange programs, but the number of 
applicants far exceeds the funds available 

There are no designated funds to support graduate students who wish to participate in 
international experiences. 

Discussions are underway with the Office of Development and Alumni Affairs to make 
the establishment of additional student aid funds for international activities one of the 
reaffirmed priorities of Campaign Waterloo. The University should also consider 
measures such as providing a tuition bursary to all students who participate in study- 
related international experiences. 

Recommendation #28. Expand the International Student OfficeIInternational 
Programs Office to include a WorkIStudyI Service Abroad component. Hire one 
additional staff person to support incoming exchange and continuing international 
students, and domestic students wanting to participate in student exchanges, 
workIstudy1service abroad or an overseas co-op work term. The expansion would 
involve an office for the new staff person, as well as another room for meetings, 
reception and other events to foster internationalization. 

Despite continued discussions on this matter, this recommendation has not been 
implemented. There have been no additional staff members added to either the 
International Student Office or the International Programs Office although the demands 
on these offices have increased significantly the past five years due to the dramatic 
increase in the numbers of both visa and domestic students. Many international 
exchange students and permanent residents also look to IS0 for support: in the Fall term 
of 2004, there were 160 exchange students on campus, 1841 undergraduate permanent 
residents and 607 graduate permanent residents. 

The lack of adequate space for services related to international activities remains a 
major stumbling block to achieving the goals set out above. A signljkant increase in 
funding is required to hire additional staffmembers in the ISO, IPO and CECS areas to 
support student services related to internationalization. 

Recommendation #29: Establish scholarships for outstanding international students 
enrolled for degrees at UW. 

International students at both the undergraduate and graduate level are able to compete 
for many UW entrance scholarships on the same basis as domestic students. Starting in 
2004-05, the University has implemented afinancial support program to attract top 
international graduate students - the International Doctoral/Master ' s  Graduate Awards. 
Engineering has also initiated a $2500 bursary each term for undergraduate visa 
students registering in that Faculty. 



Very recently, the University has announced an exciting new merit-based award 
initiative in the form of the President's Entrance Scholarships for very high academic 
achievement, and international students who meet the stated academic requirements will 
be eligible for these awards. These awards will carry with them a value of $2000 each. 

What remains to be done is to provide a more comprehensive scholarship program for 
upper-year undergraduate visa students, and to make available financial support to 
undergraduate international students who find themselves in unforeseenfinancial 
difficulty. The recent Report of the Provost's Task Force on Undergraduate Student 
Financial Aid recognizes that this is an important issue. A small task force should be set 
zip to examine how a financial aid system might be created to support international 
students. 

Recommendation #30. Review the objectives, activities, expenditures, outputs, 
outcomes and impacts related to internationalization initiatives, to determine which 
activities should be continued, enhanced, reduced or ended. 

This document constitutes the recommended review. 

Significant progress toward the internationalization objectives outlined in the Beyond 
Borders report has been achieved as a result of the high levels of commitment by UW 
staff and faculty members, and a relatively modest investment of resources. 

The preceding review reveals that most of the recommendations contained in Beyond 
Borders have been either fully or partially implemented. 

Recommendations that have been fully implemented: 1 ,2 ,4 ,  5, 6, 7, 9, 12, 16, 17, 20,21, 
25,30 

Recommendations that have been partially implemented: 3, 8, 10, 11, 13, 18, 19,22,24, 
2 7 

Recommendations that have not been implemented: 14, 15,23,26,28,29 

Among the recommendations that have not been put into effect, 14,23,28, and 29 are 
incorporated into the new set of recommendations. While ACIC agrees that 
recommendations 15 and 26 have continued merit, it has concluded that their 
implementation at this time remains problematic. 



111. Moving Forward 

Existing Obstacles to Achieving a Greater Degree of Internationalization at UW 

Despite the progress attained, there are a number of obstacles that must be overcome if 
UW is to move forward in its internationalization objectives. They include: 

lack of an overall strategic plan and supporting marketing plans. Currently many 
of our initiatives are piece-meal and the result of reacting to opportunities 
presented by outsiders. While there must always be institutional flexibility and 
capacity to react to such opportunities, it is important to have a University-wide 
vision and plan to guide us over the next five years. 
lack of profile for international and internationalization activities within UW 
a dearth of human and financial resources to support current and future 
internationalization efforts 
insufficient communication among key players involved in pursuing international 
projects 
inadequate provisions for revenue and cost sharing associated with 
internationalization 

Key Elements of a Renewed Internationalization Strategy 

What is now required is a new strategic plan to guide the University for the next five 
years to ensure that internationalization will be enhanced. 

As noted in the opening summary of this report, the recommendations that follow, and 
the priority assigned to them, are guided by a number of principles: 

Internationalization is a shared institutional high priority and an essential 
component to increasing the visibility and reputation of the University of 
Waterloo, nationally and internationally. 
Internationalization affects all aspects of UW's core activities: student 
recruitment, teaching, research, services, alumni and community outreach. 
UW's internationalization efforts should build on the University's distinctive traits 
and its core strengths, and help differentiate it from other post-secondary 
institutions. Considerable time and effort have already been invested in 
identifying these features: for example, co-operative education and experiential 
learning, focus on technology, research intensity, distance education, teaching 
excellence, entrepreneurship, innovation, and connections to the world. 
The implementation of a comprehensive internationalization strategic plan is 
essential to maintaining UW's competitiveness and to attracting high quality 
students, staff and faculty. 
Students graduating from UW should be globally proficient, globally competitive, 
and knowledgeable about cross-cultural values and perspectives. 
Internationalization is a key component to achieving a desired diversification in a 
number of areas: campus demographics (students, staff, and faculty), sources of 
income (international tuition fees, international research grants and contracts, 



donations), curriculum design and delivery, and student experiences (international 
co-op placements, study abroad, international internships). 
Internationalization requires an additional commitment of financial and human 
resources. 

IV. New recommendations 

Within 1 vear 

Recommendation #1: Reaffirm internationalization as an institutional priority and 
incorporate it into strategic planning processes. 
For internationalization initiatives to be successful, UW must translate its commitment to 
internationalization into its strategic planning processes at all levels. 

As part of the Sixth Decade planning process, academic and non-academic units should 
be asked to include plans on how they propose to contribute to the increased 
internationalization of the University. Ideally, in preparing those plans they will be take 
into account the core strengths and distinctive traits of UW, and how their 
internationalization efforts can reinforce them. From those plans, from the 
recommendations contained in this report, and ensuing discussions, a detailed strategic 
plan and supporting marketing plan should be developed. 

As part of the self studies and strategic plans required as part of the regular academic 
review process, academic units should also be asked to outline their efforts to promote 
internationalization at UW. 

Priority: high and immediate 
Responsibility: Executive Council, Senate Long-Range Planning, Departmental Chairs 
and Program Directors 
Budgetary Implications: no additional financial costs related to planning but 
implementation of plans will require additional resources. 

Recommendation #2: Create a stable revenue stream for internationalization. 
An internationalization strategic plan can be implemented only if an appropriate level of 
fiscal support is allocated. Given the significant revenues that international student tuition 
and international research contracts generate, UW should establish a funding mechanism 
to generate a stable funding stream from centrally-controlled revenues for direct support 
of internationalization activities. According to AUCC studies of internationalization 
efforts at Canadian universities over the past number of years, this is an approach that has 
been successfully employed on other campuses. 

The international activities to be covered would include international marketing and 
student recruitment (undergraduate and graduate), international co-op, staff training and 
development, international student services, ESL support, support for domestic students 
participating in international experiences linked to their study programs, and 
internationalization of the UW curriculum. 



Priority: high, within one year 
Responsibility: Vice-President Academic and Provost, Executive Council, Senate 
Finance 

Recommendation #3: Strengthen profile and coordination of international activities. 
"International" continues to have a relatively low profile at UW. At the present time, 
direct supervisory responsibility for international activities at the central level is one of 
several portfolios assigned to the Associate Vice-President Academic. While there is 
some logical overlap with the AVPA's other portfolios (interdisciplinary studies, 
undergraduate academic program reviews, Senate Undergraduate Council, and liaison 
with the Colleges), international issues do not receive the amount of time they rightfully 
deserve. Moreover, "International" remains invisible within UW's organizational charts. 
It does not appear in any senior administrator's title, with the result that many insiders 
and most outsiders do not know who is directly responsible for promoting 
internationalization. 

In order to rectify this situation, the AVPA's title should be expanded to Associate Vice- 
President Academic and Internationalization. 

Given the rapidly growing amount of activity related to internationalization, once the new 
international centre proposed in Recommendation #10 is established, the University 
should appoint a Director of UW International to oversee its day-to-day operations. This 
individual would report to the Associate Vice-President Academic and 
Internationalization. 

Priority: change of title - high and immediate; appointment of Director, medium and 
within three years 
Responsibility: Vice-President Academic and Provost; Associate Vice-President 
Academic 
Budgetary implications: $60k-$100K annually for new Director 

Recommendation #4: Use internationalization as a way for UW to contribute to the 
global community. 
To date, many of UW's internationalization initiatives have focussed on the benefits that 
such initiatives provide for the internal UW community. 

In the strategic plan that is developed to guide international connections over the next few 
years, attention should be paid to how, what and where UW can contribute to improving 
external communities, especially in developing countries. 

Priority: high and immediate 
Responsibility: Executive Council 
Budgetary Implications: to be determined 



Recommendation #5: Increase financial support for international students, 
especially at the undergraduate level. 
The recently completed report of the Provost's Task Force on Undergraduate Student 
Financial Support acknowledges that it addresses the financial needs of domestic students 
only. It is important for UW to develop as well an improved financial support network for 
international undergraduate students. 

Currently, international undergraduate students are eligible for many entrance 
scholarships. However, they are not eligible for the vast majority of bursaries and awards 
offered through the Students Award Office, since these usually carry with them an 
Ontario residency requirement. Nor are international students with financial need eligible 
for the popular UW Work-Study program. 

A portion of international undergraduate student fees should be set aside in a manner 
similar to what occurs with domestic student fees, in order to provide a funding pool for 
international student financial support. Consideration should be given to the creation of 
additional merit-based scholarships, a parallel Work-Study program, and an emergency 
loan fund for international students. 

A small task force should be established to examine the financial needs of international 
students and to make recommendations on how they might be most effectively addressed. 

In the interim, all information regarding emergency financial aid for international 
students should be consolidated and made more readily available. 

Priority: high, within 1 year 
Responsibility: Vice-president Academic and Provost, Associate Vice-president 
Academic 
Budgetary implications: to be determined 

Recommendation #6: Establish new recruitment targets for international students. 
Faculties should continue to work with the central administration to establish new, viable 
recruitment targets for international students at the undergraduate and graduate levels. 

Once overall targets are set, it would be most beneficial if targets were established for 
specific regions of the world, and strategies developed to achieve those specific targets. 
Continued efforts should be made to attract students from a number of geographic 
regions and to avoid over-reliance on one or two markets. 

When establishing targets, consideration must be given to ensuring that there is sufficient 
capacity for supporting units (e.g. Registrar's Office especially Marketing and 
Undergraduate Recruitment, Co-operative Education and Career Services, International 
Students Office, Graduate Studies Office, ESL-support providers) to deliver adequate 
levels of service and to ensure student success. 



Wherever possible, visa students should only be admitted to co-op programs which are 8- 
stream or involve co-op beginning at the 2A level, in order to allow for a period of 
adjustment to Waterloo and to Canada. 

Provided that adequate resources will be allocated to international student recruitment 
and support, ACIC recommends that UW sets as a target, to be attained by 2010, that 
international students comprise 15 % of the undergraduate student body and 30% of 
graduate students. 

UW should create more bridging programs that would combine conditional acceptance 
with specialized ESL support. 

Priority: high and immediate 
Responsibility: Vice-president Academic and Provost, Associate Vice-president 
Academic, Deans, Heads of St. Jerome's University and Renison College 
Budgetary Implications: to be determined (increased revenues less cost of providing 
services) 

Recommendation #7: Enhance UW's international research profile. 
In order for UW to strengthen its international research profile, an easily accessible, up- 
to-date central data base of UW researchers involved in international research should be 
created as soon as possible. With the permission of individual faculty members, the 
information contained in this data base would be posted on UW's web site. 

ACIC also recommends that funds be allocated to seek out new international research 
opportunities, to provide seed money to help develop international research consortia, 
and to assist in the travel costs of junior faculty who are actively seeking international 
research collaborations. 

Priority: high, within 1 year 
Responsibility: Vice-president University Research, International Programs Office, 
Deans, Heads of UW Colleges, Chairs, faculty members 
Budgetary Implications: $20K annually for seed funding; $40 K annually for web site 
support for this initiative and for other International web sites 

Recommendation #8: Internationalize the curriculum. 
Much more needs to be done with regard to developing the international dimensions of 
the curriculum and to ensuring that UW graduates are "globally literate". The Office of 
the AVPA should continue to offer incentives in the form of small grants to encourage 
faculty members to integrate comparative international perspectives into their course 
materials and/or incorporate teaching methodologies that take advantage of the increased 
cultural diversity of the student body. 

Internationalizing the curriculum should be an issue that is explored in an ongoing 
fashion by TRACE and LT3 (Learning and Teaching through Technology) via 
workshops for faculty members and teaching assistants. 



As part of regular undergraduate program reviews, academic units should be asked to 
comment on the extent to which their program objectives, course offerings, and teaching 
methods reflect an internationalized approach to teaching and learning. 

Providing international content and/or delivery should play a significant part in the 
designhe-design of curriculum by each academic unit. 

Priority: high, within 1 year set mechanisms in place 
Responsibility: Associate Vice-president Academic, Associate Vice-president Learning 
Resources and Innovation, Director of TRACE, Deans, Heads of UW Colleges, Chairs, 
faculty members 

Recommendation #9: Integrate exchange students more effectively into the UW 
community. 
Exchange students continue to express frustration over their inability to choose courses 
on the same basis as UW students. The current system of requiring them to go from 
instructor to instructor seeking permission to sign into already full classes creates a very 
negative first impression of UW. 

Steps should be taken to enable exchange students to sign into courses in a timely and 
equitable manner. 

Housing personnel should also make it a priority to integrate exchange students with 
domestic students in the University and College residences. 

Priority: high and immediate 
Responsibility: Associate Vice-president Academic, Registrar, Director of Business 
Operations, UW College residence directors 
Budgetary implications: minimal 

Within 1-2 vears 

Recommendation #lo: Create a highly visible UW International Centre. 
The allocation of adequate and highly visible space to house UW programs and personnel 
dedicated to promoting University-wide international activities is long overdue. The lack 
of space currently dedicated to such activities is an obstacle to hiring additional staff to 
cope with the increased demands created by internationalization, and to enhance existing 
programs and services. A new centre would house the International Student Office, the 
student-related activities of the International Programs Office, and serve as a central 
clearing house for students and others seeking information related to international 
opportunities and issues. 

Ideally the Centre would be a campus focal point, where domestic and international 
students could meet and interact, and it would significantly reinforce UW's image as a 
major player in international post-secondary education. 



Priority: high, within 1-2 years 
Responsibility: Vice-President Academic and Provost; Associate Provost Academic and 
Student Affairs, Vice-President University Research, Associate Vice-President 
Academic 
Budgetary Implications: approximately $300,000 for newly constructed space; 
alternatively, cost of renovations if a satisfactory existing space can be assigned. 

Recommendation #11: Increase University staffing in the international area. 
Already in 1998, Beyond Borders identified the need for at least one additional support 
person for the International Student Office and the International Programs Office, but that 
appointment has not been secured. Since that time, the pressure on both these offices and 
on other support units promoting internationalization has increased significantly due to 
the substantial growth in the numbers of international students, domestic students seeking 
international experiences, official international delegations visiting the UW campus, and 
an increase in international research, development projects, and short-term training 
programs. 

Currently there is the equivalent of only two FIT staff members in ISO, two in P O ,  and 
one and a half in the central international recruitment area. In Cooperative Education and 
Career Services, there is currently only one FIT staff person who dedicates part of her 
time to assisting co-op visa students with their special needs, and two others who are 
focussed on finding international co-op placements for both domestic and international 
students. 

Meanwhile there are over 2000 international students at UW and approximately 1000- 
1 100 UW students are outbound annually as part of international exchange programs, 
work placements, or volunteer activities. The average number of students on international 
co-op placements each term during 2004 was 228. The number of international 
delegations increases annually and P O  alone handles over 75 international delegations 
each year. 

Ideally, there should be one more staff person added in each of the following areas to 
provide the level of international services a university of UW's size and reputation should 
be offering: ISO, P O ,  Marketing and Undergraduate Recruitment, the Graduate Studies 
Office, and CECS. 

The Faculties and the UW Colleges should also assess whether they have the resources in 
place to match the level of their international activities. 

Priority: high, within 1-2 years, depending on how quickly physical space for new staff 
can be located 
Responsibility: Vice-President Academic and Provost, Associate Vice-President 
Academic 
Budgetary implications: an additional $150K - $200K annually 



Recommendation #12: Increase funding for domestic students with financial need 
who wish to participate in international exchanges, co-op work placements, or 
volunteer work. 
To assist increased numbers of UW students in gaining international experience as part of 
their academic programs, more funding is required to help offset the costs of such 
experiences. 

The securing of funds for this purpose should be one of the priority projects for 
Campaign Waterloo. A staff development officer from the Office of Development and 
Alumni Affairs should be assigned specific responsibility to work half-time with the 
Associate Vice-President Academic on this project. 

While waiting for additional endowment funds to become available, UW should adopt a 
policy of providing a one-time $1000 award to each student who participates in 
University-approved international study or work (paid or volunteer) outside of the U.S. as 
part of their academic programs. Such a measure would not only reduce the financial 
impediments to students who wish to go abroad, but would also serve as a strong student 
recruitment device. 

ACIC recommends that, as a target, by 2010, 10% of all UW undergraduates should have 
participated in international experiences linked to their studies prior to graduation. 

Priority: high; within 2 years, establish awards; within 5 years, attain target 
Responsibility: Vice-President Academic and Provost, Vice-President University 
Relations, Director of Campaign Waterloo, Associate Vice-President Academic, Deans, 
Heads of Colleges 
Budgetary Implications: half the salary for a dedicated development officer; $1 -$2 
million annually in bursaries 

Recommendation #13: Promote global proficiency. 
UW should implement a global proficiency diploma to acknowledge the achievement of 
undergraduate students who successfully complete an agreed-upon number of foreign 
language, culture, and international content courses. The diploma could be developed as 
part of a revitalized interdisciplinary International Studies Option. 

According to recent research data, "85% of Canadians agree that knowledge of other 
cultures and an understanding of the world are increasingly important qualities in today's 
labour market, . . .and Canadian business executives rate 'a cosmopolitan world view' as 
one of the top three skills needed by future corporate  leader^."^ 

As the top-rated Canadian university in terms of producing 'leaders of tomorrow', it is 
incumbent upon UW to equip its graduates to be proficient global citizens. 

Priority: medium, within 2 years 

2 AUCC, "Achieving Canadian excellence in and for the world: Leveraging Canada's higher education and 
research", February 2004, 2. 



Responsibility: Associate Vice-President Academic, Director of International Studies, 
Senate 
Budgetary implications: negligible 

Recommendation #14: Internationalize the campus to a greater degree. 
As UW becomes a more culturally diverse campus, it is important to consider how this 
diversity can be appreciated, celebrated, and integrated into the overall campus culture. 
Activities such as International Celebration Week are important first steps in this regard. 

The University should offer workshops to faculty and staff to increase their cross-cultural 
knowledge and skills. Credit courses and non-credit modules in cross-cultural 
communication should be made available to students. 

Priority: high, within 1-2 years 
Responsibility: Associate Vice-President Academic, Executive Council, TRACE, 
Director of Human Resources, Faculties and UW federated and affiliated institutions 
Budgetary implications: $25K additional funding per annum 

Recommendation #IS: Strengthen international partnerships. 
Increased efforts should be made to work with a select number of top-ranked universities 
outside Canada on projects such as joint academic degrees, short-term faculty and 
graduate student exchanges, training programs, and the creation of bilateral or multi- 
lateral research collaborations. 

UW should also increase its connections with CIDA and international NGOs to promote 
community development projects. 

Overall there should be more focus on promoting international research collaborations. 

Priority: high, within 2-3 years 
Responsibility: Vice-President Academic and Provost, Vice-President University 
Research, Associate Vice-President Academic, Deans, College Heads, International 
Programs Office 
Budgetary implications: to be determined; increased research collaborations should result 
in increased revenues 

Within 2-3 years 

Recommendation #16. Establish a UW international summer school. 
Many campuses around the world operate international summer schools. These facilities 
can play an important role in recruiting international students and facilitating their 
integration into regular UW academic programs. Courses in English and in Canadian 
culture and society would be particularly helpful to international students making the 
transition to studying in the Canadian context. 



Operating a summer school would increase use of campus residences during the summer 
months, and generate additional revenues 

Priority: medium, within 3 years 
Responsibility: Associate Vice-president Academic 
Budgetary implications: cost recovery or revenue generating 

Recommendation #17. Continue annual progress reports on internationalization 
initiatives and produce a three-year status report outlining what has been 
accomplished. 
The Associate Vice-president Academic should continue to report annually to Senate and 
to the Board of Governors on progress achieved in moving forward with 
internationalization activities. 

If this report is accepted, the AVPA should produce a report at the end of three years 
outlining what has been accomplished by that time. 

Priority: high, within 3 years 
Responsibility: Associate Vice-president Academic 
Budgetary implications: none 

V. Conclusion 

UW has established an enviable reputation as one of Canada's leading universities when 
it comes to quality, innovation, and preparing the leaders of tomorrow. If we wish to 
continue to garner these distinctions, we must do more to ensure that UW graduates are 
truly prepared to succeed in a global context. Such success is not restricted to building 
rewarding careers; it also entails the capacity to contribute in a meaningful way to the 
betterment of global society. Our students - domestic and international - are counting on 
us to help them become global leaders. 

To achieve such outcomes, UW must now make a conscious decision about how much it 
is willing to invest in internationalization activities. Given the enormous financial 
constraints within which the University operates and the myriad of competing demands 
for scarce resources, this will not be a decision that is entered into lightly. However, it is 
ACIC's belief that increased internationalization is an essential ingredient to sustaining 
UW's record of excellence, to attracting the best and the brightest into its ranks, and to 
developing UW into an acknowledged global leader in post-secondary education. 
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Jeanette Nugent, Graduate Studies Office 
Julie Pocock, Registrar's Office 
Tina Roberts, Registrar's Office 
Peter Roe, Engineering 
Darlene Ryan, International Student Office 
Stephen Smith, AI-IS 
Bud Walker, Director of Business Operations 
Dana Woito, St. Jerome's University 
David Wood, Environmental Studies 
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Appendix 2. Enrolment of visa and permanent resident students at UW, 1999-2004, 
expressed in annual FTEs 

Undergraduates 

1998-99 
1999-00 
2000-0 1 
200 1-02 
2002-03 
2003-04 
2004 (Fall term) 

Graduates 

1998-99 
1999-00 
2000-01 
200 1-02 
2002-03 
2003-04 
2004 (Fall term) 

Visa 
267.8 
347.1 
461.9 
657.6 
874.9 

1082.5 
1356.0 

Permanent Resident 
980.1 

1122.9 
121 1.9 
1336.5 
1526.7 
1592.6 
1841 .O 

Source: UW Institutional Analysis and Planning data 



Appendix 3. Some 'Best' Internationalization Practices at Other Canadian 
Universities 

Dalhousie University: StudyIWork International Fund 
SWIF has given out nearly $1 million over the past decade to support over 2000 
students to study or work abroad with international NGOs 
goal is to have 15 per cent of the Dalhousie student population involved in such 
activities 
University uses this popular program as a marketing and recruiting tool 

McMaster University - Institute on Globalization and the Human Condition 
an interdisciplinary humanities and social sciences institute promoting 
interdisciplinary research and teaching focussing on globalization, social change 
and the human condition 
involves students at levels in projects organized by the IGHC 
has resulted in the development of both undergraduate and graduate programs that 
focus on globalization 
has led to connections with research groups in the U.K., the USA, Germany and 
Tunisia 
sponsors more than 20 public events each year 
involves a visiting professorship from a developing country 

Malaspina University-College: Reinvesting to support Internationalization 
developed a model for international education that involves a reinvestment of 
income generated from international students and projects to support a number of 
international initiatives including increased student, staff and faculty mobility, 
internationalizing the curriculum, and increased services for international and 
domestic students 

Mount Saint Vincent University: Community Partnerships and Women's Studies 
brought together specialists from Atlantic Canada, the Caribbean and Indonesia to 
work on the development of a women's studies curriculum 
through a series of workshops and local field work, faculty members developed 
curriculum and materials to enable women's studies students to develop research 
skills and to work with women in local communities on community development 
projects 
13 Women's Studies modules were created and have been made available on the 
internet and on CD-ROM 

St. Francis Xavier University: HIVIAIDS Project and Immersion Service-Learning 
Project 

'Mending Hope Partnership' involves students, faculty, staff, alumni, and the local 
community 

works with partner organizations and institutions in Rwanda and Botswana in the 
prevention of HIVIAIDS and in the treatment and care of infected individuals 



SFXU also operates an Immersion Service-Learning Program that places students 
from 22 academic units in short-term service-learning programs in a number of 
countries (Jamaica, Grenada, Mexko, Cuba, China, Romania) 
students can use placements for volunteer experience or for credit 

The University of British Columbia: Global Resource Systems Program 
integrates applied sciences, languages, cultural and regional studies, and 
international experience 
students do field work in the area of their regional specialization (Africa, Asia- 
Pacific, Europe, the Americas) with one of UBC's 150 partners in 44 countries 
field component consists of work or study with NGOs and partner universities 
students normally complete 2 years of language study before going abroad 

The University of Calgary: Internationalizing the Curriculum 
recently undertook a curriculum re-design project that set internationalization of 
each undergraduate program as a priority and called for every undergraduate 
degree to have an international component 
to support these objectives, set up the International Studentship Awards Program 
to provide financial assistance for students to study abroad 
250 awards made in 2002 

UniversitC Laval - International and Intercultural Semester 
enables students to spend a semester abroad in one of 22 projects in 11 countries 
(Burkina Faso, China, Ghana, Guatemala, Honduras, India, Lebanon, Mali, Niger, 
Senegal, and Thailand) under supervision of local partner 
participating students earn academic credit 
developed and funded by Laval's Bureau International in collaboration with 
Faculties 
spin-offs include enhanced student knowledge, the formation of multidisciplinary 
student teams, exchange visits to Laval by local partners, research partnerships, 
and integration into the core curriculum of Faculties 
Laval's goal is to send 20% of its students abroad each year 

UniversitC de Moncton: Programme CEMEC (Canada-Europe: MobilitC ~tudiante  
et Commerce) 

a program developed by the University's Centre de Commercialisation 
Internationale in collaboration with 7 other institutions 
goal is "to prepare students to work in a world without borders" by bringing 
together business, educational and cultural communities in Canada and in Europe 
students learn 2 or 3 languages, observe work methods, participate in trade 
missions 

University of New Brunswick, St. John Campus: Study Abroad Program 
has set goal of having 25 % of graduating students involved in an international 
experience 



after just two years, has moved 213s of the way toward achieving that goal 

Universitk de Sherbrooke: Dual-Degree Mechanical Engineering Program 
offered in conjunction with the ~ c o l e  d'ingknieurs-EPF in France 
students alternate study between Canada and France and receive a degree from 
both universities 
includes four work terms of 4 months each - 2 in France, 2 in Quebec 
students study English at an advanced level and a third language at an 
introductory level to better prepare them for international careers 
currently involves 44 students, with eventual goal of 100 participants 

The University of Toronto: International Summer Programs 
operates programs in Europe, the Middle East, Central America, and Asia-Pacific 
students gain credit for courses and field trips 
students with financial need are given priority for funding 

University of Victoria International Co-op Program 
involves 14% of all co-op students at UVic in placements across 40 countries 
has led to more exchange agreements combining academic studies with 
experiential learning 
is developing a program to fund students to enable them to participate in diverse 
international experiences 
using returning students' experiences as part of the University's plan to 
internationalize the curriculum 

York University: International Internships 
provides 25+ unpaid placements with organizations in Canada or abroad that 
focus on international issues 
placements are 3 months long and take place during the summer months 
each intern receives a $3000 stipend and travel costs 
open to undergraduate and graduate students 



Appendix 4. Full-time staff dedicated at the central level to providing student 
services related to internationalization, select Canadian universities 

2003 

Full-time Staff Number of Full-time Students 
(approx.) 

Calgary 

Carleton 

Concordia 

Guelph 

McMaster 

Queens 

Regina 

U o f T  

Waterloo 4 

Western 4 

Wilfrid Laurier 4 

Windsor 

Y ork 

Data on staffing obtained from informal survey conducted by a co-op student for the 
Associate Vice-president Academic in December 2003 and from checking International 
Office web sites. Data on student numbers from AUCC and COU sources. 



April 2005 

President's Specific Priorities 2005-2006 

I. Excellence 

Vision 
Continue focussed work to craft Sixth Decade Planning 
Formulate and communicate long-term vision 

Undergraduate Education 
Strengthen quality by raising admission standards systematically in every Faculty 
Diversify base with out of province and out of country increases 
New academic plans to respond to new opportunities and core strengths 
Complete and act on major internallexternal review of Cooperation Education 
and Career Services 
Nurture the culture of excellence in teaching and learning 
Enhance internationalization of the undergraduate experience by systematic 
implementation of the Beyond Border II Report 
Continue efforts to increase student support 

Graduate students and Post Docs 
Continued implementation of Sedra Report on Grad Studies 
Increase numbers as rapidly as possible and affordable and enhance quality and 
diversity and coordinate closely with post-Rae COU Grad Studies strategy 
New grad programs where appropriate 
Greater recognition of post-doc presence and importance 
Continue efforts to increase student support 

Research 
Broaden base and increase intensity across university 
Strengthen clusters especially around 5 research core themes of information 
technology, health, environment, materials and systems, society and culture 
Increase large multi-partner projects with top priority emphasis on building the 
Institute for Quantum Computing and increasing links with Perimeter Institute and 
the Centre for International Governance Innovation 
Develop new forms of technology transfer especially through Accelerator Centre 

Focus around core strengths and careful choices 
Complete study on benchmarking with peer national and international institutions 
and implement 
Recruit best faculty and staff, and accelerate their development into excellent 
performance 
Strategic resource allocation with emphasis on core quality areas 


































































	

