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University of Waterloo
BOARD OF GOVERNORS
Notice of Meeting
Date: Tuesday, April 4, 2006
Time: 2:30 pm.
Place: Needles Hall, Room 3001
OPEN SESSION Page Action
2:30 1. Remarks from the Chair Oral Information
2:35 | Consent Agenda
Motion: That items 2-7 be approved and/or received for
information by consent.
2. Approval of the February 7, 2006 Minutes [enclosed] Decision
3. Report of the President
a. Recognition and Commendation Al-A2 Information
b. Sabbatical/Administrative Leaves/Leave Change and A3-A8 Decision/information
Administrative Appointments
4. Report of the Vice-President, Academic & Provost
a. University Professorship Designations A9 Information
5. Report of the Vice-President, Administration & Finance
a. Incidental Fees (including approval of the Arts A10-A19 Decision
Endowment Foundation Constitution)
6. Report of the Executive Commiittee A20 Information
7. Other Business
a. Appointments/Reappointment to the Pension & Benefits | A21 Decision
Committee
Regular Agenda
8. Business Arising from the Minutes
2:40 a. Sixth Decade Plan Oral Discussion/Information
3:10 | 9. Report of the President
a. Environmental Scan Oral Information
3:25 10. Report of the Vice-President, Administration & Finance
a. 2006-07 Ancillary and Tuition Fee Increases (including A22-A35 Decision
an amendment to the Tuition Fee Framework)
3:45 11. Report of the Vice-President, Academic & Provost
a. Salary Settlements A36-A37 Information/Decision
b. 2006-07 Operating Budget A38-A42 Decision
4:15 Break
4:30 12. Report of the Vice-President, External Relations Oral Information
13. Reports from Committees
4:35 a. Building & Properties [2™ report to be distributed] A43-A55 Decision
4:55 b. Finance & Investment AS56-A57 Information
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14. Other Business
5:00 a. Changes to Policy 76 — Faculty Appointments [material AS58-A63 Decision

re: Policy 14 — Pregnancy and Parental Leaves is
included for background]

5:.05 b. Report of the Committee on Governance Review First Reading

[enclosed; for discussion/decision at June Board] [for Discussion/Decision
at June Board]
CONFIDENTIAL SESSION

5:10 Consent Agenda
Motion: That items 15-16 be approved by consent.

15. Approval of the February 7, 2006 Minutes [enclosed] Decision
16. Report of the President
a. New Appointment with Tenure CSl1 Decision
b. Tenure Recommendations CS2-CS4 Decision

Regular Agenda
5:15 17. Business Arising from the Minutes

18. Other Business

5:20 a. Appointments to the Board of Governors/Board of CSS Information/Decision
Governors Committees
5:25 b. Delegation of Authority CSé6 Decision

5:30 19. Next Regular Meeting

The next meeting is scheduled for Tuesday, June 6, 2006; lunch, from 12:00 - 12:30 p.m., will be
followed by a bus tour of the UW campus and Kitchener site, with the regular meeting starting at
2:30 p.m. The meeting will be followed by dinner at the President and Mrs. Johnston’s home.

20. Adjournment
There will be a reception in Needles Hall, Room 3004, immediately following the meeting.

Information items enclosed: March and April University Affairs.

Notes
» At the February meeting, the October 2006 Board meeting date was changed from October 31 to October 30.

» To allow the Board to complete a number of matters quickly and to devote more of its attention to major items of
business, the agenda has been divided between items that are to be approved and/or received for information by
consent and those that are to be presented individually for discussion and decision and/or information.

A consent agenda is not intended to prevent discussion of any matter by the Board but items listed under the
consent sections will not be discussed at the meeting unless a Governor so requests. Governors are supplied with
the appropriate documentation for each item and all items will be approved by means of one omnibus motion.
The Board will then move immediately to consideration of the items on the regular agenda.

LC:tad Lois Claxton
March 24, 2006 Secretary of the University

Parking available in Lot D (underneath Needles Hall)
Please convey regrets to Tracy Dietrich at (519) 888-4567 x6125 or tdietric@uwaterloo.ca



University of Waterloo
BOARD OF GOVERNORS

April 4, 2006
Report of the President

For Information

1. RECOGNITION AND COMMENDATION

The University of Waterloo played a key role in the City of Waterloo’s being named by the
Intelligent Communities Forum as one of the Top Seven Intelligent Communities of 2006 in the
world. In a report, ICF says that Waterloo is home to the University of Waterloo — “the largest post-
secondary co-operative education program in the world, with more the 10,000 students enrolled in
co-op programs, supported by more than 3,000 employers.” It adds it is recognized for “its
commitment to fostering institutions that drive technology innovation and share its benefits” with the
community. The ICF report notes: “In the 1970s, the University of Waterloo established an
intellectual property policy, unheard of in its day, which allowed students and faculty members to
own rights in intellectual property they developed at the university. It produced a wave of
entrepreneurship that pushed technology innovation out of the academic environment and into the
community.” Waterloo is the only Canadian city on this prestigious list and one of only two in North
America, the other being Cleveland. Rounding out the Top Seven are Seoul, South Korea; Ichikawa,
Japan; Manchester, England; Taipei, Taiwan; and Tianjin, China. ICF is a special interest group
within the World Teleport Association that focuses on the uses of broadband technology for
economic development by communities large and small in the developed and developing worlds.

The Top Seven Intelligent Communities finalists will learn who is named the Top Intelligent
Community at the ICF Conference in New York in June. Last year’s Top Intelligent Community was
Mitaka, Japan.

A UW partnership was among the finalists for this year’s Ontario Centres of Excellence Mind to
Market Award. Each year the award recognizes “an exceptional collaboration between an Ontario
company and an Ontario researcher, or team of researchers, which has led to the successful
commercialization of a new technology.” The UW entry this year was a relationship with
Slipstream Data Inc., a spinoff company founded by Professors En-hui Yang and Ajit Singh
(Electrical & Computer Engineering). The award citation says UW and Slipstream “developed a
transformative technology for data compression. Slipstream is the most widely deployed dial-up
Internet acceleration and optimization technology in the world and the de facto standard.” The Mind
to Market award for this year, however, went to Queen’s University and Millenium Biologix for their
work on bone graft substitutes.

Professor Jim Geelen (Combinatorics & Optimizaton) is the recipient of the prestigious Coxeter-
James Prize for 2006 awarded by the Canadian Mathematical Society. Geelen, who is the holder of
the Canada Research Chair in Combinatorial Optimization, will present the 2006 Coxeter-James
Prize Lecture at the CMS summer meeting hosted by the University of Calgary in June. The prize is
awarded to young mathematicians who have made outstanding contributions to mathematical
research.

The Director of Academic Student Services (Graduate Studies Office), Lynn Judge, has been
honoured by the Ontario University Registrars’Association with its Award of Achievement and
status of Member Emeritus. Say the colleagues who nominated her: “Lynn has made a substantial
contribution, not only to OURA, but also to the enhancement and development of academic



Recognition and Commendation
April 4, 2006 page 2

administration within the Ontario university system with her work on the Ontario Universities’
Application Centre graduate studies on-line application, the establishment of electronic thesis
submissions, and as a member of the Ontario Council on Graduate Studies Task Force to Define
Macroindicators for Graduate Studies.”

UW’s “Blue Balance” team, made up of Accounting & Financial Management students Melissa Lai,
Sarah Lau, Edmund Li and Michael Tang, won the grand prize of $5,000 in the first annual
Student Case Competition hosted by the Certified Management Accountants of Ontario. At the
event, held at McMaster University, interest in the inaugural event was overwhelming, with 156
students representing 19 Ontario universities. The competition invited students to put their
management leadership skills to the test. With the use of a computer-based, decision-driven
simulation, students were asked to interview the executive team of a fictional company, review
corporate documents and give strategic advice to senior management on issues directly impacting a
company’s future.

A team of Civil Engineering students came home with third place overall, and an award for best
braking system, one of the specialized honours given in the competition, from the 32 annual Great
Northern Concrete Toboggan Race held in Montreal. The GNCTR is a student-organized event
involving universities from across Canada. The objective of the race is to design and construct a fast
and safe toboggan with a running surface made out of concrete. The competition challenges its
participants to be creative, develop innovative designs and construction techniques, and use learned
skills in developing the toboggans.

The University of Waterloo captured several awards at the recent Engineers Without Borders
national conference in Ottawa. UW’s Engineers Without Borders was named “Chapter of the Year,”
along with the University of Western Ontario, for its large volunteer involvement, expansive high-
school outreach program and professional chapter structure. Sarah Lewis, President of the UW
Chapter, was named “Volunteer of the Year” out of 15,000 members nationwide for her dedication to
the organization, selfless commitment to development and making the Waterloo chapter the largest
and most effective chapter in Canada. As well, Catherine Denis, a Systems Design Engineering
student, received the inaugural Professional Engineers of Ontario/Engineers Without Borders
Scholarship, worth $1,000.

Two co-op students have been awarded prestigious national and provincial awards: Jit Seng Chen
(Actuarial Science) has received the 2005 Canadian Association for Co-operative Education Co-op
Student of the Year Award, while Kayley Ma (Systems Design Engineering) was given the 2005
Education at Work in Ontario Co-op Student of the Year Award. Both awards are based on the
students’ contributions to one or more of their 2005 work term employers, academic achievements,
contributions to co-operative education and commitment to the community as demonstrated through
volunteer and extracurricular activities.

Graduate Neeraj Bhatia (Bachelor of Architecture and Environmental Studies), who is now pursuing
a Master’s degree in Architecture at MIT, was recently named a Canada-US Fulbright Fellow. Asa
Fulbrighter, Bhatia plans to explore the potential of architecture as a tool to instigate long-term urban
regeneration. Long regarded as the world’s premier academic exchange program, the Fulbright,
named for former US Senator J. William Fulbright and supported by the Department of Foreign
Affairs Canada and the United States Department of State, has engaged more than 800 scholars in
high-level academic exchanges since 1990.
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BOARD OF GOVERNORS
April 4, 2006

REPORT OF THE PRESIDENT

A. SABBATICAL LEAVES - for approval

University of Waterloo Policy 3 “Sabbatical and Other Leaves for Faculty Members”
[excerpts below, full text available at:
http://www.adm.uwaterloo.ca/infosec/Policies/policy3htm] sets out the purpose of
sabbatical leaves as well as the requirements / responsibilities of faculty who are granted
such leave.

The granting of a leave...depends on the University’s assessment of the value of such leave to the
institution as well as to the individual, and on whether teaching and other responsibilities of the
applicant can be adequately provided for in her / his absence. A faculty member who is granted a
sabbatical or other leave is expected to return to duties in the University for at least one year and
upon return will be expected to submit a brief report to the Department Chair regarding scholarly
activities while on leave.

The purpose of a sabbatical leave is to contribute to professional development, enabling members
to keep abreast of emerging developments in their particular fields and enhancing their
effectiveness as teachers, researchers and scholars. Such leaves also help to prevent the
development of closed or parochial environments by making it possible for faculty members to
travel to differing locales where special research equipment may be available or specific
discipline advances have been accomplished. Sabbaticals provide an opportunity for intellectual
growth and enrichment as well as for scholarly renewal and reassessment.

...the granting of sabbatical leave is contingent upon the faculty member’s department being able
to make the necessary arrangements to accommodate such an absence, and also upon the
financial resources of the University in any given year. Should problems arise in any of the
above, it may be necessary to postpone individual requests until such time as all the conditions
can be satisfied.

Raouf Boutaba, Computer Science, six months, July 1, 2006 to December 31, 2006, at
full salary.

I will spend the sabbatical at ENST (Ecole Nationale Supérieure des Télécommunications) in France
collaborating with Professor A. Seronelini on Network Security, N. Simoni on Network Management and,
E. Najon on Service Creation and Composition.

William Chesney, Drama and Speech Communication, six months, January 1, 2007 to
June 30, 2007, at full salary.

I'will be seeking set and costume design contracts with a number of theatres, many of which have offered
productions to me in the past, but which I have been unable to accept due to my commitments at the
University of Waterloo. Director Kim Selody and I are actively discussing a projected puppet production
based on an adaptation of Mervyn Peake’s The Gormenghast Trilogy. We are.currently preparing a grant
proposal for the Canada Council on this project. I will also be working with Brava Arts and Entertainment
Management to bring a ‘Theatre for Young Audiences’ festival to the KW area.
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Eric Croiset, Chemical Engineering, twelve months, September 1, 2006 to
August 31, 2007, at 85% salary.

I will spend one year at Tsinghua University in Beijing, China to work on simulation of solid oxide fuel
cells operating with syngas.

Leonard A. Curchin, Classical Studies, twelve months, September 1, 2006 to

August 31, 2007, at full salary.

My sabbatical project, funded by a SSHRC research grant, is to study the origin and meaning of the
ancient place-names of Spain and Portugal, with a view to elucidating the cultural history of the region.
The project aims to document, through linguistic evidence, how the variety of successive cultures in the
region superseded and transformed one another.

Diana Denton, Drama and Speech Communication, six months, January 1, 2007 to
June 30, 2007, at 85% salary.

Using my CFI infrastructure in collaboration with colleagues at other universities in Canada and in the
United States, I will be conducting research in the area of ‘Trans-traditional Spirituality: Communicating
Across Differences’ to explore ways of integrating spirituality and intercultural dialogue into classroom
practice and discover how students are integrating this learning experience. Results will be disseminated
in journal articles and conferences.

Samir Elhedhli, Management Sciences, six months, May 1, 2006 to October 31, 2006, at
full salary.

I am planning to spend most of my sabbatical on campus, but I may also visit colleagues and collaborators
at other universities such as University of Toronto, McMaster University and McGill University. The
primary focus during this period is to explore a new research venue related to stochastic design of
manufacturing and service systems through large scale optimization, as well as establishing industry
contacts with companies that may be interested in this type of work.

Pin-Han Ho, Electrical and Computer Engineering, six months, September 1, 2006 to

February 28, 2007, at full salary.

During my sabbatical leave I will: (a) execute my two industry projects (BUL and Snipe Network Security)
and three NSRC projects, (b)visit Professor Muriel Medard at MIT in Boston from August 2006 to October
2006 (for a maximum of two months), and (c) prepare for my tenure applications.

Andrew Houston, Drama and Speech Communication, six months, July 1, 2006 to
December 31, 2006, at full salary.

I will pursue three artistic research projects: the direction and development of The Legion of Memory, a
site-specific performance that will explore the stories of war refugees in the Waterloo region, Crossfiring,
a community-based, multi-disciplinary site-specific performance at the Claybank Brick Plant in Dirt Hills,
Saskatchewan. I will contribute two soundscapes to CommonPlants, an interdisciplinary, international
performance project on-line.

David Jackson, Combinatorics and Optimization, six months, March 1, 2007 to
August 31, 2007, at 85% salary.

I shall be based in Waterloo with monthly visits to four universities to continue current research, complete
research manuscripts, and learn new techniques in quantum topology/algebra for a new project. In
Waterloo, I shall write sections of a research monograph on ‘Advanced Methods in Algebraic
Combinatorics and Algebraic Geometry,’ and complete a text for advanced undergraduates and beginning
graduate students.
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Craig S. Kaplan, Computer Science, six months, July 1, 2006 to December 31, 2006, at
full salary.

I will use the time to study the mathematical foundations of ornament and pursue implementation projects
related to that study. In particular, I will investigate whether there is a computational model for pattern
design that can generalize the measure of order provided by planar symmetry groups. This work will be of
value to the emerging field of computational aesthetics.

Robert R. Kerton, Economics, twelve months, July 1, 2006 to June 30, 2007, at full

salary.

I plan to conduct research on the consumer interest in trade. This is to be done at the European Institute of
Advanced Studies in Management in Brussels. This provides access to the European Union, le Bureau
Européen des Unions de consommateurs, and in Paris, the OECD.

Jennifer G. La Guardia, Psychology, six months, January 1, 2007 to June 30, 2007, at
full salary.

The sabbatical will be used to: (1) write up several accumulated data sets for publication, (2) prepare a
SSHRC grant for Fall 2007 competition, and (3) undergo training in event related potential (ERP)
technology. These efforts are aimed at understanding emotion regulation within couples and developing
strategies for problem prevention and intervention.

Kate Lawson, English, six months, July 1, 2006 to December 31, 2006, at 85% salary.
The new research project is an analysis of the formation of national identity and nationalist ideology in the
fiction of the early- and mid-Victorian periods. Research results on how nationalist indoctrination and
political ideology in literature affect a nation’s self-perception will be published in a book tentatively
entitled Pedagogies of Nationalism: Forming the English Subject, 1840-1870.

Paul M. Malone, Germanic and Slavic Studies, six months, July 1, 2006 to

December 31, 2006, at 85% salary.

Most of the requested sabbatical leave will be spent drafting and writing the planned monograph on Doris
Dérrie, one of Germany's most successful contemporary film-makers and authors, with at least one
research trip to Germany in the fall to consult film archives in Berlin, Munich and Frankfurt; and possibly
to interview the author in person. I intend to complete the monograph in mid-2007.

Colin I. Mayfield, Biology, twelve months, September 1, 2006 to August 31, 2007, at
full salary.

The sabbatical will be used to carry out research on a metadata-based water information software system,
and to design and implement the United Nations Water Virtual Learning Centre.

R. W. Oldford, Statistics and Actuarial Science, twelve months, July 1, 2006 to
June 30, 2007, at 94% salary.

Iwill be continuing and expanding my research activity in the areas of statistical foundations, cluster
analysis, and quantitative programming environments. I will also renew and further develop research
collaboration with genetic researchers on colon cancer.

Jeffery Orchard, David R. Cheriton School of Computer Science, six months,

July 1, 2006 to December 31, 2006, at full salary.

I will use the six month sabbatical to pursue research in multi-modality image registration and forensic
image processing.
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Garry L. Rempel, Chemical Engineering, twelve months, January 1, 2007 to

December 31, 2007, at full salary.

During my sabbatical leave, I will pursue the following: (1) further development and exploitation of
research carried out under NSERC Industrial Research Chair during the period of January 2000 to
December 2006, (2) collaborative research with universities in South East Asia resulting from established
research undertaken including the co-supervision of graduate students, (3) invited to lectures at a number
of universities, research institutions and industrial research operations, and (4) sustain intense research
being carried out at the University of Waterloo.

Michael Rubenstein, Pure Mathematics, six months, July 1, 2006 to December 31, 2006,

at full salary.
I plan to work on several research, writing, and coding projects, and to collaborate on research with
colleagues in California, England, and Montréal.

Gerald Schneider, Mechanical Engineering, twelve months, September 1, 2006 to

August 31, 2006, at full salary.

I plan to extend my current computational fluid dynamics (CFD) all-speed flow algorithms to higher speed
Sflows (Mach>~3). The cause of instability needs to be determined and solutions sought. I also plan to
investigate how my previous CFD experience can be applied to microfluidics, including DNA analysis, lab-
on-a-chip, and drug delivery.

R.P. Sundarraj, Management Sciences, twelve months, September 1, 2006 to
August 31, 2007, at 85% salary.

During the sabbatical I anticipate the pursuit of three research streams including. (i) the application of
advanced computing tools to solve optimization problems, (ii) the application of optimization approaches
to improve the methodology underlying Internet negotiation systems, and (ili) the assessment of consumer
attitudes toward Internet Privacy.

Jonathan F. Sykes, Civil Engineering, twelve months, September 1, 2006 to
August 31, 2007, at full salary.

The research focus of the planned sabbatical is the development of numerical models that can be used for
the characterization and safety assessment of deep geologic repositories for nuclear waste including both
used fuel and low and intermediate level waste. The leave will be spent based at the University of
Waterloo.

Ireneusz Szarycz, Germanic and Slavic Studies, twelve months, September 1, 2006 to
August 31, 2007, at 85% salary.

During my sabbatical I will do research on Aleksandr Grin, a neglected Russian writer of the 1920s. I will
examine Grin’s prose in the context of Russian literary aesthetics, traditions, and new trends of the first
two decades of the twentieth century.

Scott Taylor, Chemistry, twelve months, September 1, 2006 to August 31, 2007, at
93.3% salary.

This leave will give me the opportunity to initiate a research program on the elucidation of the catalytic
mechanism of aryl sulfatases. Knowledge gained from these studies will be used to generate lead
compounds for the development of drugs for treating post-menopausal breast cancer, and lung and urinary
infections caused by Pseudomonas aeruginosa.
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Edlyn Teske, Combinatorics and Optimization, six months, May 1, 2006 to
October 31, 2006, at full salary.

The leave will be spent with the Cryptology and Information Security Group at the Centre for Mathematics
and Computer Science (CWI), Amsterdam, the Netherlands.

Levent Tuncel, Combinatorics and Optimization, six months, September 1, 2006 to
February 28, 2007, at 85% salary.

During this six month sabbatical leave, I will focus on the completion of various research projects in
mathematical optimization and mathematics of operations research. [intend to stay in Waterloo, except to
participate in a few workshops (one at the Institute for Mathematics and Applications at Minnesota, and
another one at the Banff Research Station) each of them a week long.

Kenneth R. Vetzal, Accountancy, twelve months, July 1, 2006 to June 30, 2007, at
93.33% salary.

I will pursue research in two general areas.: (i) valuation of complex financial contracts (e.g. I will study
the costs of providing payment guarantees to members of defined benefit pension plans),; and (ii) analysis
of corporate financial decisions (e.g. I will explore questions such as what types of securities firms should
issue in order to finance new investments).

Henry Wolkowicz, Combinatorics and Optimization, twelve months, July 1, 2006 to
June 30, 2007, at 85% salary.

I plan on spending most of my sabbatical in Waterloo with regular trips to work with Tamas Terlaky at
McMaster, as well as trips to Italy, Israel, the Netherlands, and Austria. My major project at this time is
writing a comprehensive book on Semidefinite Programming (joint with Levent Tuncel, Waterloo, Etienne
DeKlerk, Tilburg, Franz Rendl, Klagenfurt; publisher SIAM). I am also involved in the organization of
several conferences.

Sabbatical Leave — change
Javier Cuenca, Economics, change from: twelve months, September 1, 2006 to August

31, 2007, at 85% salary, te: six months, September 1, 2006 to February 28, 2007, at full
salary.

Administrative Leave — for approval
Robert R. Kerton, Economics, July 1, 2007 to October 31, 2007.

Colin I. Mayfield, Biology, September 1, 2007 to December 31, 2007.

B. ADMINISTRATIVE APPOINTMENTS - for information

Dwight Aplevich, appointed as Associate Dean, Co-operative Education and
Professional Affairs, Faculty of Engineering, March 1, 2006 to April 30, 2007.

Emanuel Carvalho, appointed as Associate Dean of Special Programs, Faculty of Arts,
September 1, 2006 to August 31, 2007.
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Gerhard Hauck, appointed as Chair, Department of Drama and Speech Communication,
Faculty of Arts, July 1, 2006 to June 30, 2009.

Robert W. Park, appointed as Associate Dean for Computing, Faculty of Arts,
January 1, 2007 to June 30, 2008.

Leo Rothenburg, reappointed as Chair, Department of Civil Engineering, Faculty of
Engineering, May 1, 2006 to April 30, 2008.

David Seljak, appointed as Chair, Department of Religious Studies, Faculty of Arts,
April 1, 2006 to June 30, 2009.

Stephen Smith, appointed as Director, Tourism Policy and Planning Program, Faculty of
Environmental Studies, January 1, 2006 to December 31, 2006.
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University of Waterloo
BOARD OF GOVERNORS
April 4, 2006
Report of the Vice-President, Academic & Provost

For Information

UNIVERSITY PROFESSORSHIP DESIGNATIONS

The 2006 University Professorship designations: Phelim Boyle (Accountancy) and Ian Munro
(Computer Science).

Other designations, from 2004 and 2005: Terry McMahon (Chemistry), Garry Rempel (Chemical
Engineering), Cam Stewart (Pure Mathematics), Mary Thompson (Statistics & Actuarial Science),
Robert Jan Van Pelt (Architecture) and Mark Zanna (Psychology).

University Professor

The University of Waterloo owes much of its reputation and stature to the quality of its eminent
professors. UW recognizes exceptional scholarly achievement and international pre-eminence through
the designation "University Professor." Once appointed, a faculty member retains the designation for
life.

Not counting retirees, it is anticipated there will be 14 University Professorships at steady state, with at
most two appointments each year. Such appointments are reported to Senate and to the Board of
Governors for information, and are recognized at Convocation.

Selection Process

Annually, nominations will be sought from Deans, Directors and Chairs, as well as from the University
community generally. A nominee shall have demonstrated exceptional scholarly achievement and
international pre-eminence in a particular field or fields of knowledge. The individual who nominates a
colleague is responsible for gathering the documentation and submitting it to the Vice-President,
Academic & Provost. The University Tenure & Promotion Committee will act as the selection
committee; its decisions are final.

A nomination must be supported by at least six signatures from at least two UW departments and must be
accompanied by a curriculum vitae and a short, non-technical description of the nominee’s contributions.
A nomination must also be accompanied by letters from the nominee’s Dean and from at least two and no
more than five scholars of international standing in the nominee’s field from outside the University. The
letter of nomination should explain why these particular scholars were chosen as referees. The referees
should be asked to comment on the impact and specific nature of the nominee’s most influential
contributions, addressing their responses directly to the Vice-President, Academic & Provost.

Amit Chakma
Vice-President, Academic & Provost
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Board of Governors
Recommended Changes to Incidental Fees
April 4, 2006

Federation of Students Fee
It is recommended that the compulsory Federation of Students fee, assessed and collected
from all full-time undergraduate students, be increased from $32.30 to $33.00 per term
effective September 2006 (Fall Term).
Comments:

- the previous fee increase was $1.84 per term effective September 2005

- the fee increase is expected to be approved at the Federation of Student’s

general meeting on March 31, 2006
- payment of the fee is a requirement of registration and is non-refundable

Environmental Studies Society Fee
It is recommended that the Environmental Studies Society fee, assessed and collected
from all full-time undergraduate students in Environmental Studies, be increased from
$5.00 to $10.00 per term effective May 2006 (Spring Term).
Comments:

- areferendum was held on November 3 & 4; of the 1456 eligible voters, 12.6%

voted with the majority supporting the increase
- refunds are available within three weeks after the start of lectures

Arts Student Endowment

It is recommended that a new Arts Student Endowment fee be introduced which will be
assessed and collected from all full-time undergraduate students in the Faculty of Arts
(excluding those in the School of Accountancy but including those registered through St.
Jerome’s and Renison), at a rate of $12.00 per term effective September 2006 (Fall
Term).

The Constitution of the Arts Endowment Foundation (attached) is recommended for
approval.

Comments:
- areferendum was held during the Winter term, where 16.8% of the eligible
students voted with the majority supporting the new endowment
- refunds are available within three weeks after the start of lectures
- students registered in the School of Accountancy already contribute to the
Accounting Student Endowment at $75.00 per term

Dennis Huber

Vice President,
Administration & Finance
March 22, 2006
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Student Life Centre Rm. 1102

jpDS University of Waterloo
1 Waterloo, ON N2L 3G
AT et oot Tel: §19-888-4042 Fax: 725-0992

University of Waterloo

To: Dennis Huber,
VP Admin. & Finance, University of Waterloo

From: John Andersen,
President, Federation of Students, University of Waterloo.

Date: March 21, 2006
Regarding: Consideration for the Board of Governors: May 2006 Student Fee increases
Dennis,

Please bring forward the following recommendations to the Board of Governors
regarding fee increases for the Federation of Students, and the Env1ronmenta1 Studies
Society and a new fee for an Arts endowment fund.

The decision to implement the following fees have been based on student referenda
compliant with our policies and procedures, except for the Fed fee which is decided by a
vote at a General Meeting.

Be It Resolved That,

The Federation of Students fee, currently, $ 32.30, be increased by the CPI of the
calendar year (2.17%)to $33.00 effective Fall term, given approval of the Federation of
Students membership at the March General Meeting, to be held March 31 2006.

Be It Resolved That,
Environmental Studies Society fee, currently, $ 5, be raised to $10 effective May 1, 2006.

Be It Resolved That,
An arts endowment fund be created as proposed, and a fee levied to arts students with the
exception of those registered in the School of Accountancy in the amount of $12 effective

Fall term.

Referenda results:

Referenda results | Yes No %student vote %student vote
in favour of
resolution

ESS 115 65 12.64 7.9

Arts Endowment | 458 351 16.79 9.63

All



Student Life Centre Rm. 1102
EDS University of Waterloo
Waterloo, ON N2L 3Gl

FEDERATION S
ON SfRIANT S Tel: 519-888-4042 Fax: 725-0992

Y

v/
John Andersen
President, Federation of Students
SLC Room 1102
Phone: (519)888-4567 ext.2478
Fax: (519)725-0992
pres@feds.uwaterloo.ca
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CONSTITUTION OF THE ARTS ENDOWMENT FOUNDATION

1. Name and Function

The name of the organization is the Arts Endowment Foundation, hereafter referred to as
the "Foundation". It is to function, subject to the provisions of The University of Waterloo
Act, 1972 and amendments thereto, as a semi-autonomous, non-profit organization within
the University of Waterloo, hereinafter referred to as the "University".

2. Purpose

The objectives of the Foundation are to raise funds to be used for an on-going
commitment to improving undergraduate education at the University in the Arts Faculty
for UW arts students and the arts students of the federated university and affiliated
colleges, and to participate in the investment and administration of such funds.

Subject to the provisions hereinafter contained with respect to the Foundation's early
years of operations, only funds generated through the investment of contributions,
hereinafter referred to as "Income”, shall be available for yearly expenditures. The term
"Funds" when used in this Constitution shall refer to the Funds raised by the Foundation
and/or collected by the University from students and held by the University in accordance
with this Constitution, together with all Income accrued thereon. In the first and
subsequent years of the Foundation's operations sixty per cent (60%) of contributions will
be available for Foundation expenditures and forty per cent (40%) shall be allocated to
the principal. This allocation of Funds shall continue until the Income earned from the
principal is equal to or exceeds the monetary value of the sixty per cent (60%) holdback
portion to be used for expenditures. From that point yearly expenditures will be made
only from the Foundation's Investment Income and not directly from contributions. The
Foundation Board will decide at that time at what level they will withdraw from
Investment Income on a yearly basis. The Foundation recognizes that it is desirable to
provide annual purchasing power protection on the principal portion of the Fund.

The Foundation shall always act in the best interests of undergraduate Arts education and
will make recommendations to the University with respect to the expenditure of Income
in a fair and equitable manner, keeping in mind the needs of undergraduate Arts students.

Only expenditures approved by the Foundation can be committed against the Foundation
Funds. Any monies not needed specifically as approved will remain with the Foundation.

3. The Voluntary Student Contribution (VSC)

The amount of the Voluntary Student Contribution (VSC) is decided by student
referendum. The VSC will be paid by each full-time undergraduate arts student,
including those arts students registered through the federated university and affiliated
colleges, in each academic term in which they are enrolled. The VSC will not be paid by
students registered through the School of Accountancy. The VSC is fully refundable
according to the University of Waterloo’s policies on incidental fees.
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4, Powers

To achieve the purposes and objects above, the Foundation shall have the following
powers, subject to the provisions of The University of Waterloo Act, 1972, and the control
and authority of the University's Board of Governors, the University Senate, and the
Office of the President and Vice-Chancellor:

(a) to solicit Funds in ways approved by the University;

(b) to make recommendations to the University with respect to the use of the Funds held
by the University on behalf of the Foundation;

(c) to receive regular monthly reports from the University with respect to the Income and
the Capital of the Funds and to require the University to hire an independent "money
manager" to administer the Funds; the salary of the said money manager shall be paid out
of the Funds.

4. No Power to Sign on Behalf of the University

The Foundation shall have no power to make any financial commitments or undertakings
of any kind that might be contractually binding on the University, and all formal
documents making any commitments or contracts shall be signed in the name of the
University in a manner and by such persons as shall be directed by the Board of
Governors of the University.

5. Faculty of Arts not to be Affected

The Foundation, in the exercise of its powers, shall in no way interfere or otherwise
adversely affect the autonomy of the Faculty of Arts in the exercise of its powers,
authorities, duties, or regular conduct of its affairs. The Funds raised for the Foundation
and the interest earned shall not have an adverse effect on the funding provided by the
University to the Faculty of Arts and shall be held by the University in an account
separate from all general funds of the University.

6. University to be Reimbursed for Expenses

All direct and indirect expenses of the Foundation shall be paid by the Foundation from
its earnings, (or as provided for herein from yearly contributions). Unless otherwise
stipulated in a written agreement with the University, the general accounts of the
University shall be fully reimbursed from the particular accounts of the Foundation, for
all services provided to the Foundation or expenditures made by the University in
connection with the management or operation of the Foundation, including the cost of
hiring an independent money manager to administer the Funds.

7. Periodic Review

The Foundation and its Constitution shall be subject to periodic review by the Board of
Governors of the University and by the Board of the Foundation. Such review shall be

Al4



carried out in the light of any new or revised policies established by the Board of
Governors, the Senate of the University, or by the Board of the Foundation. Said review
shall be for the purpose of defining or controlling the affairs or earnings of institutes or
foundations or similar groups which may be established under the authority of the Board
of Governors or the Senate of the University. If the Board of Governors proposes to take
any action which may adversely affect the Foundation or its operations, the Board of
Governors shall give the Board of the Foundation sixty (60) days' notice in writing before
such action is taken.

8. Power of the Board of Governors to Reject Recommendations

The Board of Governors has the power to refuse recommendations from the Foundation
Board for the expenditure of funds subject to the following:

(a) The Board of Governors will give the Foundation a written explanation detailing the
rationale behind its refusal to accept funding recommendations within thirty (30) days of
the Board's decision.

9, The Board of the Foundation

The affairs of the Foundation shall be managed by the Foundation Board. The Foundation
shall be conducted without the purpose of gain for its directors and any profits or other
accretions to the Foundation shall be used in promoting its objects. The Foundation
Board shall have no authority to make expenditures save for those that may be necessary
for the administration of the Foundation. Day-to-day overview and communications
concerning the Foundation shall be handled through the Dean of Arts Office with all
transactions being recorded and documented, and presented to the Foundation Board.

(a) Board Members:

There shall be eleven (11) Foundation Board member seats available. The process of
selection is oriented towards seeking the most appropriate candidate for the position
considering the ever-changing needs of the Foundation. For each of the following
positions the existing Foundation Board will devise a set of criteria that will reflect the
projected needs of the Foundation Board (eg. marketing skills, fund raising experience,
financial skills, management skills, negotiating skills, etc.). These criteria will be used to
choose the best candidate from the various pools of candidates submitted by each of the
stakeholder groups. A resume of skills and experiences must be provided in order to
stand as candidates. The Foundation Board members shall consist of the following voting
members, who must be a minimum of eighteen (18) years of age:

i) The Dean of Arts (ex-officio), and one (1) faculty and one (1) staff member chosen by
the preceding Board from a pool of candidates suggested by the Arts Undergraduate
Office. Each School or Department within the faculty of Arts will select one (1) faculty
and one (1) staff member who has agreed to let his/her name stand as a potential
candidate;

ii) Seven (7) undergraduate students, with;
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a) one (1) from the Arts Student Union Executive, to be chosen by the Arts Student
Union (ASU),

b) two (2) Federation of Students Councilors representing the Faculty of Arts, to be
chosen by the Federation of Students’ Council,

c) one (1) St. Jerome’s representative, selected by the administration of St. Jerome’s
and the St. Jerome’s Students’ Union,

d) one (1) Renison representative, selected by the administration of Renison and
Renison’s Academic Student Council,

e) two (2) chosen by the preceding Foundation Board from a pool of candidates
collected from undergraduate Faculty of Arts departmental association executives,
with one (1) being from a discipline in the Humanities and the other from a
discipline in the Social Sciences. The departmental students’ associations that the
candidates are selected from must be recognized and meet the requirements found
in the constitution of the Faculty of Arts Student Union. For the purpose of this
selection, the definitions of disciplines in the Humanities or the Social Sciences
shall be those used by the University. No member of the Accounting Student
Association may be a member of the board.

iii) One (1) alumni selected by the preceding Foundation Board from a pool of candidates
provided by the Faculty of Arts Alumni Officer.

iv) Where there is no preceding Board, decisions otherwise made by the Board as to
which candidates shall fill vacant offices shall be decided by the other selected members
of the board.

(b) Term of Office:

The term of office of members of the Foundation Board shall serve a one-year term,
beginning on the first day of May and ending on the last day of April of the subsequent
year. Foundation Board members shall be eligible for re-appointment, to a maximum of
two consecutive terms.

The office of a Foundation Board member shall be automatically vacated:

1) if the Board member, being an employee of the University, ceases to be employed by
the University, or if the Board member is a student, ceases to be registered as such by the
University;

ii) if the Foundation Board member resigns his or her office by delivering a written
resignation to the relevant Board member of the Foundation, as determined by the
bylaws;

ii1) if the Foundation Board member is found by a court to be of unsound mind;

+1v) if the Foundation Board member declares bankruptcy;
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v) if at a general meeting of the Foundation, duly called for that purpose, a resolution is
passed by four-fifths (4/5) of the members present that a Foundation Board member be
removed from office;

Provided that if a vacancy shall occur for any reason as provided for above, the remaining
Foundation Board members, by a majority vote, may fill the vacancy with a member of
the Foundation from the constituency in question, according to the groups outlined in
Section 9.(a) (i) to (iii).

¢) Meetings:

Board meeting shall be held in accordance with the bylaws. Such meetings shall be held
at least twice per academic term, and more frequently as needed to review funding
applications.

10. Membership of the Foundation

Membership shall include all University of Waterloo undergraduate Arts students who
have paid the VSC, with the exception of students registered with the School of
Accountancy. Membership shall also include present and past Foundation Board
members, and such other individuals as may be determined by the Foundation's By-laws.
Any member who has requested and has received the return of his/her VSC in a particular
term shall have no vote on Foundation business or serve as a Board member for the
remainder of that school term.

Undergraduate arts students who pay the VSC, and do not receive a refund, shall be Full
Members of the Foundation. Anyone who makes a donation equivalent to the current
VSC shall be a Supporting Member of the Foundation. Both Full and Supporting
members shall be afforded the rights and privileges of Foundation Members.

11. Annual General Meeting

The Foundation Board shall call an annual meeting of the Foundation members at the
University of Waterloo in the Fall Term on a day and at a time as shall be determined by
the bylaws of the Foundation. Notice of the general meeting shall be extended to all
members in the manner provided for in said bylaws. At such meetings, quorum shall
consist of 25 members of the foundation, of which at least 15 must be full members. An
annual report shall be provided to all members who request copies.

12. Auditors

The accounts of the Foundation shall be audited by the Auditors of the University who
are appointed by the Board of Governors. In the event the Foundation Board requests an
additional audit, any expenses for fees or services for such audits shall be charged to the
particular accounts of the Foundation.

13. Amendment to the Constitution
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Constitutional amendment will require a 2/3 majority of the votes cast by Foundation
members in a general meeting. Such a meeting must give at least one (1) month’s notice,
with all proposed changes, to the members of the Foundation.

Alternately, amendment may be made by a referendum of Undergraduate students in the
Faculty of Arts. The vote of a referendum takes precedence over the vote of a general
meeting.

14. Approval of the Constitution

Before becoming effective, the Constitution of the Foundation and its By-laws and any
amendments thereto shall be approved by the Board of Governors of the University.

15. Establishment of a Separate Foundation

In the event that a referendum is conducted for the specific purpose of establishing a new
Foundation with similar objects to the Foundation, but separate from the University, and
a majority of Foundation members vote in favour of establishing such a Foundation, a

separate Foundation may be established (hereinafter referred to as the "New Foundation™)

and this Constitution shall continue to apply to the Funds held by the University of
Waterloo.

Provided, however, that if the Board of Governors of the University, after consideration
of the objects and powers of the New Foundation, determine that it is in the best interests
of the University to transfer the Funds, and the Canada Revenue Agency and the Public
Guardian and Trustee for the Province of Ontario approve such transfer, the University
shall transfer the Funds to the New Foundation. In the event that such transfer is not
approved by Canada Revenue Agency and the Public Guardian and Trustee for the
Province of Ontario, and at the time of the establishment of the New Foundation,
Foundation Funds are being held by the University, the said Funds so held by the
University may only be used by the University to further the objects as set out in this
Constitution. If such transfer is approved, following the transfer of such Funds, this
Foundation shall be dissolved.

16. Drafting Bv-laws

The Foundation Board, at its earliest convenience and subsequently as may be required,
shall draft by-laws in concert with the general aims and objectives of the Foundation
relevant to the management of the affairs of the Foundation and the procedures of the
meetings of members and the meetings of the Foundation Board. Without limiting the
generality of the foregoing, these shall include at least the following:

(a) definition of quorum, frequency, minutes, records, et cetera, for Board meetings;
(b) formality of making and passing resolutions, and decision-making procedures;
(c) establishment of officers of the Foundation, and their duties and responsibilities;

(d) establishment of any standing committees, such as an executive committee, and
funding committee and their powers, duties and responsibilities;
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(e) establishment of a fiscal year, which shall coincide with the University's fiscal year,
and accounting procedures which shall be satisfactory to, and approved by the
University's auditor, and the Vice President, Administration & Finance;

(f) establishment of an annual date on which to publish a status report, to include the
cumulative principal and interest amounts of the Fund, and to include a detailed listing of
all expenditures by the Fund;

(g) establishment of standard procedures for funding applications;

(1) This shall procedure must include the responsibility of the Board to inform the
department societies of the Arts Student Union, and the student societies of the
federated university and affiliated colleges, in writing of the availability of
funding.

(h) establishment of a standard, accessible process for VSC refunds.

17. Authentication of Acts of Foundation Board

All acts of the Foundation Board shall be taken or confirmed by way of resolution of the
Foundation Board passed at a duly constituted meeting and duly recorded by written
minutes. Within a period of not more than ten (10) days following the date of any such
meeting of the Foundation Board, a copy of the minutes shall be forwarded or delivered,
as indicated above, to the University offices of the President, the Vice-President,
Academic and Provost, the Vice President, Administration & Finance, the Dean of Arts,
and to each Director and or Chair of each department and school.

18. No Gain to Directors

The Foundation shall be carried on without the purpose of gain for its directors, and any
profits or other accretions to the Foundation shall be used in promoting its objects.

19, Dissolution

If for any reason the Foundation is dissolved and Funds are not transferred to a New
Foundation, then the following restrictions to dissolution apply:

(a) upon dissolution and after payment of all debts and liabilities, the Funds shall remain
the property of the University of Waterloo, a registered charity, to be used as
recommended by the Dean of Arts, for the purposes of benefiting undergraduate
programs in the Faculty of Arts at the University;

(b) if the Faculty of Arts at the University of Waterloo no longer exists, the Funds shall
be used for such other educational purposes as the Board of Governors of the University
of Waterloo may direct;

(c) voluntary dissolution shall take place only after a majority vote to that effect in a
referendum of the arts students at the University of Waterloo, in which the quorum
requirements of the referendum process through which said referendum is held are met.
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University of Waterloo
BOARD OF GOVERNORS
April 4, 2006

For Information

1. REPORT OF THE EXECUTIVE COMMITTEE
The Board of Governors Executive Committee, acting on the delegated authority of the Board,

approved the appointment of Professor Ken Coates as Dean of Arts for a first term beginning July 1,
2006, and also Professor, with tenure, in the Department of History, effective July 1, 2006.

Paul Koenderman
Chair
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University of Waterloo
BOARD OF GOVERNORS

April 4, 2006

For Approval

APPOINTMENTS/REAPPOINTMENT TO THE PENSION & BENEFITS COMMITTEE

Motion:
That the Board of Governors approve the following:

* The appointment of Ranjini Sivakumar (Accountancy) and reappointment of Jock MacKay
(Statistics & Actuarial Science) as faculty representatives, terms from May 1, 2006 to April 30,
2009.

»  The appointment of Stephen Cook (Procurement Services) as a non-union staff representative,
term from May 1, 2006 to April 30, 2009.

» The appointment of Dan Boyko (Renison College) as the representative from the Federated
University & Affiliated Colleges, term from May 1, 2006 to April 30, 2009.
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University of Waterloo
BOARD OF GOVERNORS

April 4, 2006

2006-07 ANCILLARY AND TUITION FEE INCREASES

RECOMMENDATION ON TUITION FEE FRAMEWORK

Recommendation:
That the Report of the Working Group on Tuition Fee Guidelines (which was approved by the Board of
Governors) be amended so that tuition fees can be assessed based on the year of study.

Background:

In 1999, the Board approved a motion to establish a working group of students and administration to
create a framework for determining future tuition fees.

In April 2000, the working group presented its report to the Board which was approved.

The recommendations included establishing caps on annual increases of 10% or 15% depending on
the program.

The recommendations also stated that “Tuition fees should continue to be set by program rather than
by course, and tuition fees should continue to be the same in all years of a program.”

On March 8§, 2006, the Province of Ontario announced a provincial tuition policy framework that
encourages differential fees based on the year of study in a program.

The recommendation to amend UW’s existing policy was discussed with student leaders at the
Provost’s Advisory Committee on Student Fees on March 14, There was consensus that the
proposed amendment is appropriate.

The tuition fees in the attached schedule are predicated on the approval of this recommendation.

RECOMMENDED ANCILLARY FEE INCREASE
EFFECTIVE SPRING TERM 2006

A. Undergraduate Co-operative Programs

* An increase of 10% in the base cooperative fee raising the base fee to $485 per term. The $25
capital fee previously approved by the Board of Governors for the Tatham Centre continues so
that the fee appearing on the student fee statement is $510.

Student Services Fee
Undergraduate
« No increase.

Graduate
» No increase.

RECOMMENDED TUITION FEE INCREASES
EFFECTIVE SPRING TERM 2006

A. Domestic Students

* Anincrease of 4% in tuition fees for students in all plans, undergraduate or graduate, except
nanotechnology engineering and full-cost recovery plans.
= No increase for nanotechnology engineering.
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This is an interim measure, effective Spring 2006 since the necessary changes to our administrative
systems cannot be made in time for tuition assessment in early April 2006. Subject to the new
Ministry guidelines and rates approved at the University of Waterloo, students may receive another
increase in the Fall 2006 term. For example, domestic students beginning their graduate career in
May 2006 will be assessed the 2005-06 rate increased by 4% for Spring Term and the 2005-06 rate
increased by 5% beginning in the Fall Term.

B. International Students

Undergraduate
1. All Plans
* Anincrease of 5% for all plans, except Architecture, Engineering, Mathematics and Software
Engineering.

* No increase for plans in Architecture, Engineering and Software Engineering.
* An increase of 3% for plans in Mathematics.

Graduate
1. All Programs
* Anincrease of 4.58% for all programs.

C. Full-Cost Recovery Programs
Graduate
1. Graduate Diploma in Information System Assurance
* Anincrease of 3.06%, raising the fee to $2,360 per 0.5 unit course.

2. Graduate Diploma in Business Information Technology
¢ Anincrease of 3.06%, raising the fee to $2,360 per 0.5 unit course.

RECOMMENDED ANCILLARY FEE INCREASE
EFFECTIVE FALL TERM 2006

A. Graduate Co-operative Programs
* A new fee for graduate co-operative programs in which students seek employment through Co-
operative Education and Career Services. The fee, set at the undergraduate base co-operative fee
per 4-month work-term, is $485.

RECOMMENDED TUITION FEE INCREASES
EFFECTIVE FALL TERM 2006

A. Domestic Students

Undergraduate

1. All Plans except Architecture, Accountancy and Financial Management,
Biotechnology/Chartered Accountancy, Business Administration and Mathematics Double
Degree, Computational Mathematics, Computer Science, Computing and Financial
Management, Engineering, Mathematics/Chartered Accountancy, Optometry and
Software Engineering
* Anincrease of 4.5% in tuition fees for students in year one in all plans.
» Anincrease of 4% in tuition fees for students in upper years in all plans.
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2. Architecture, Business Administration and Mathematics Double Degree, Computational

Mathematics, Computer Science, Engineering, Optometry and Software Engineering
* Anincrease of 8% in tuition fees for students in year one.
* Anincrease of 4% in tuition fees for students in upper years.

Accountancy and Financial Management, Computing and Financial Management,
Mathematics/Chartered Accountancy, and Biotechnology/Chartered Accountancy
* Anincrease of 4.5% in tuition fees for students in the provisional year one.

* An increase of 8% in tuition fees for students in 2A or 2B.

* Anincrease of 4% in tuition fees for students in upper years.

Effective with the Fall Term 2006, new students enrolled in Computing & Financial
Management, Mathematics/Chartered Accountancy and Biotechnology/Chartered Accountancy
students will be assessed the same fees as students enrolled in Accountancy and Financial
Management. Students admitted to these plans prior to Fall 2006 will be assessed the appropriate
Co-op Mathematics or Co-op Science tuition fees.

4. Nanotechnology Engineering

* No increase.

5. Optometry Plans

» Inaddition to the 8% and 4% increases noted above, the special amount of $500 per term,
except for Spring terms, approved by the Board at the April 1997 meeting remains in effect.

Graduate

1.

All Programs
* An increase of 5% for students in “year 1” in all programs.
* Anincrease of 4% for students in “upper years” in all programs.

B. Full-Cost Recovery Programs
Graduate

1.

Masters in Management of Technology
¢ Anincrease of 10%, raising the fee to $3,025 per 0.5 unit course.

Master of Taxation
* Anincrease of 3.06%, raising the fee to $2,360 per 0.5 unit course.

Masters in Business Entrepreneurship and Technology
* Anincrease of 8.33%, raising the fee to $8,666.66 per term.

RECOMMENDED TUITION FEE INCREASES
EFFECTIVE WINTER TERM 2007

A,

Full-Cost Recovery Programs
Undergraduate
1.

Accountancy Diploma Program
* Anincrease of 15% in the unit course fee for the Accountancy Diploma Program. This
results in a rate of $1,607 per 0.5 unit course.
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General Notes

All fees included in the Proposed Schedules of Tuition and Incidental Fees are assessed to students on an
itemized Account Summary that is accessible to the student through Quest, the online student
information system. These fees require the approval of the Board of Governors.

Responsibility for assessing other fees, fines and penalties rests with the appropriate Faculty or
administrative unit. Examples include library fines, parking fees, late fees, withholding transcripts, and
blocking course enrolment.

The fees that would result from approval of these recommendations appear on the following pages.

Background Notes
1. The Board of Govemors has the power (as given in the University of Waterloo Act) to set tuition fees
at any level it wishes. In practical terms that power is constrained by the provincial government,
which will deduct from its grants any tuition charges in excess of the amount stipulated by the
government. On March 8, 2006, the Minister of Training, Colleges and Universities announced that
effective 2006-07, subject to an overall average rate increase cap of 5%, tuition rates are regulated
differently for two groups:
a. all graduate programs and listed professional undergraduate programs — a maximum annual
increase of 8% for students in the first year of their program and 4% for students in continuing
(upper years);
b. Arts & Science and other public priority programs — a maximum annual increase of 4.5% for
students in the first year of their program and 4% for students in continuing (upper years).

2. Rate increases are compounded each year but the overall annual average rate increase is capped at
5%.

3. The government stipulation continues to be expressed in two parts for Arts & Science and other
public priority programs:
a. the formula fee, which has certain restrictions as to the expenses against which it can be applied;
b. a discretionary amount expressed as a 190% of the formula fee in 2006-07 with no restrictions on
its expenditure.

4. To help students in financial need, universities are required, starting in 1996/1997, to establish local
aid programs funded from tuition rate increases since 1995/1996. Universities are required to set
aside 10% of the additional revenues resulting from the tuition rate increases assessed in 1996/1997
and 30% of the additional revenues resulting from each of the tuition rate increases assessed until
2005-06. Starting in 2006-07, the local aid budget is to be increased/decreased by the annual
percentage increase/decrease in enrolments.

5. Undergraduate students enrolled in Co-operative plans serviced by the Co-operative Education and
Career Services department pay, in addition to the tuition fee, a co-op fee in specified terms. The
calculation of this fee is based on costs of administering the work-term program and is in accordance
with the methodology approved by the government. The government has also agreed to allow an
addition to the tuition fee for the cost of marking work-term reports according to an approved
methodology.

6. Full-cost recovery programs are not subject to any Provincial tuition regulations and are not eligible
for operating grants from Provincial sources.
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University of Waterloo
PROPOSED SCHEDULE OF FEES ("

UNDERGRADUATE PLANS

DOMESTIC STUDENTS

04-Apr-06

Spring 2006
Total Unit
Basic Co-op Tuition Course
Term Fee ®¥  Fee @ Fees Fee
$ $ $ $
Applied Health Sciences
Regular 2,181 2,181 489
Co-op 2,195 510 2,705 489
Architecture
Co-op Year 1 2,367 2,367 489
Co-op Upper Year 2,367 510 2,877 489
Arts
Accounting & Financial Management Year 1 ®) 2,181 2,181 489
Accounting & Financial Management Upper Year 5,214 510 5,724 1,166
Regular 2,181 2,181 489
Co-op 2,195 510 2,705 489
Computer Science & Computational Mathematics
Regular 3,329 3,329 749
Co-op 3,343 510 3,853 749
Engineering
Co-op 3,630 510 4,140 749
Nanotechnology Engineering 5,014 510 5,524 1,121
Environmental Studies
Regular 2,181 2,181 489
Co-op 2,195 510 2,705 489
Independent Studies see Arts Regular
Mathematics
Regular 2,181 2,181 489
Co-op 2,195 510 2,705 489
Optometry 3,718 3,718 771
Science
Regular 2,181 2,181 489
Co-op 2,195 510 2,705 489
Software Engineering 3,630 510 4,140 749
Accounting Diploma (0.5 credit) 1,397
NOTES:

(1) Plus applicable incidental fees as shown on the Schedule of Incidental Fees.

(2) The basic term fee for Co-op programs includes a work report marking fee of $14.

(3) Co-0op 1A and 1B students in Accounting & Financial Management, Arts & Business - 2, and the Faculties of
Applied Health Sciences, Environmental Studies and Science are exempt from paying the co-op fee and the

work report marking fee.

(4) Architecture students do not pay a work report marking fee.
(5) Students in the provisional first year of the Bachelor of Accounting & Financial Management (BAFM) pay

Arts tuition fees.

Subject to the approval of the Board of Governors.
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University of Waterloo

04-Apr-06

Proposed Schedule of Fees "

Undergraduate Plans

International Students
Spring 2006

i) In an Undergraduate plan in Bachelor of Accounting & Financial Management

Per Term Fees 0.5 Unit
Regular § Co-op $ Course Fee §
Basic fee 12,600.00 12,614.00 2,520.00
Co-op fee 510.00
Total fee 12,600.00 13,124.00 2,520.00
i) In an Undergraduate plan in Architecture
Per Term Fees 0.5 Unit
Regular $ Co-op $¥ Course Fee §
Basic fee 11,926.00 11,926.00 2,385.20
Co-op fee 510.00
Total fee 11,926.00 12,436.00 2,385.20

ili) In an Undergraduate plan in Engineering, Nanotechnology or Software Engineering

Per Term Fees 0.5 Unit
Regular $ Co-op $¥ Course Fee §
Basic fee 11,585.00 11,599.00 2,317.00
Co-op fee 510.00
Total fee 11,585.00 12,109.00 2,317.00
iv) In an Undergraduate plan in Mathematics
Per Term Fees 0.5 Unit
Regular $ Co-op $® Course Fee §
Basic fee 8,627.00 8,641.00 1,725.40
Co-op fee 510.00
Total fee 8,627.00 9,151.00 1,725.40
v) In an Undergraduate plan in Optometry:
Per Term Fees 0.5 Unit
Regular $ Course Fee $
Basic fee 13,119.00 2,623.80
vi) In an Undergraduate plan in Science
Per Term Fees 0.5 Unit
Regular § Co-op $¥ Course Fee $
Basic fee 8,412.00 8,426.00 1,682.40
Co-op fee 510.00
Total fee 8,412.00 8,936.00 1,682.40
vii) In any other Undergraduate plan:
Per Term Fees 0.5 Unit
Regular $ Co-op $® Course Fee $
Basic fee 8,046.00 8,060.00 1,609.20
Co-op fee 510.00
Total fee 8,046.00 8,570.00 1,609.20

(1) Plus applicable incidental fees as shown on the Schedule of incidental Fees.

(2) Architecture students do not pay the work report marking fee.

(3) The basic fee for the Co-op term includes a work report marking fee of $14.

NOTE: Subject to the approval of the Board of Governors.

A27



04-Apr-06
University of Waterloo
Proposed Schedule of Fees

Undergraduate Students
Domestic Students

Spring 2006
Basic Term Co-op Total Total Incidental Total Fees Unit
Fee " Fee ? Tuition Fees Fees per Term  Course Fee
$ $ $ $ $ $

Applied Health Sciences

Regular 2,181.00 2,181.00 309.63 2,490.63 489.00

Co-op 2,195.00t  510.00 2,705.00 366.37 3,071.37 489.00
Architecture

Co-op year 1 2,367.00 2,367.00 424.93 2,791.93 489.00

Co-op upper years 2,367.00t 510.00 2,877.00 424.93 3,301.93 489.00
Arts

Accounting & Fin. Mgmt. (BAFM) provisional year®  2,181.00 2,181.00 417.93 2,598.93 489.00

Accounting & Fin. Mgmt. (BAFM) upper years © 5,214.00f  510.00 5,724.00 417.93 6,141.93 1,166.00

Regular 2,181.00 2,181.00 286.19 2,467.19 489.00

Co-op 2,195.001 510.00 2,705.00 342.93 3,047.93 489.00

Co-op Accounting 2,195.001 510.00 2,705.00 417.93 3,122.93 489.00
Computer Science and Computational Mathematics

Regular 3,329.00 3,329.00 321.11 3,650.11 749.00

Co-op 3,343.00t 510.00 3,853.00 377.85 4,230.85 749.00
Engineering

Co-op 3,630.001 510.00 4,140.00 430.93 4,570.93 749.00

Nanotechnology Engineering 5,014.001 510.00 5,524.00 430.93 5,954.93 1,121.00
Environmental Studies

Regular 2,181.00 2,181.00 319.19 2,500.19 489.00

Co-op 2,195.00% 510.00 2,705.00 375.93 3,080.93 489.00
Independent Studies 2,181.00 2,181.00 304.19 2,485.19 489.00
Mathematics

Regular 2,181.00 2,181.00 321.11 2,502.11 489.00

Co-op 2,195.00F 510.00 2,705.00 377.85 3,082.85 489.00

Co-op Accounting 2,195.00% 510.00 2,705.00 452.85 3,157.85 489.00
Optometry 3,718.00 3,718.00 341.19 4,059.19 771.00
Science

Regular 2,181.00 2,181.00 341.19 2,522.19 489.00

Co-op 2,195.00% 510.00 2,705.00 397.93 3,102.93 489.00

Co-op Biotechnology/CA 2,195.001 510.00 2,705.00 472.93 3,177.93 489.00
Software Engineering 3,630.00 510.00 4,140.00 419.63 4,559.63 749.00
Accounting Diploma 1,397
NOTES:

(1)1 The basic term fee for Co-op programs inciudes a work report marking fee of $14.00. Architecture students do not pay a work report marking fee.

(2)  The University recovers a portion of the extra costs of Co-operative programs by collecting a special Co-op service fee from students registering
in these programmes. The Co-op fee is set in accordance with the methodology approved by the Ministry of Education and Training and
distributes the cost recovery over all terms of the Co-operative programs in which the student pays fees.

Co-op 1A and 1B students in Accounting & Financial Management, Arts & Business Program 2, Math/Chartered Accountancy and the Faculties
of Applied Health Sciences, Environmental Studies and Science are exempt from paying the co-op fee and the work report marking fee. They are
required to pay the co-op incidental fees.

(3)  Students in the provisional first year of the Bachelor of Accounting & Financial Management (BAFM) pay the Arts tuition fees and Co-op
Accounting incidental fees.

Subject to the approval of the Board of Governors.
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University of Waterloo
Proposed Schedule of Tuition Fees per Term
Graduate Programs

04-Apr-06

Spring 2006
Total Tuition Fee
$

Domestic Students @ All Terms

Full Time  Degree 1,890

Part Time  Degree, Non-Degree 945
International Students @

Full Time  Degree 4,800

Part Time  Degree, Non-Degree 2,400
Cost Recovery Programs Spring

Management of Technology per one-term (0.5 unit) course 2,750

Master Business Entreprenureship and Technology per term 8,000

Master Business Entreprenureship and Technology

@ Distance per term 3,333.33
Master of Accounting per term, full-time 7,142
Master of Taxation per one-term (0.5 unit) course 2,290
Master of Computer Science (Software Engineering) per one-term (0.5 unit) course 2,250
Master of Electrical and Computer Engineering .

(Software Engineering) per one-term (0.5 unit) course 2,250
Master of Engineering in Mechanical Engineering .

(Design and Manufacturing) per one-term (0.5 unit) course 2,500
Graduate Diploma in Information System Assurance per one-term (0.5 unit) course 2,360
Graduate Diploma in Business Information Technology per one-term (0.5 unit) course 2,360
Graduate Certificate in Electric Power Engineering per one-term (0.5 unit) course 2,750
Master of Engineering in Nuclear Engineering per one-term (0.5 unit) course 2,500

Qualifying Students -- assessed as non-degree Undergraduates by Qualifying program

Domestic Students

Accountancy & Financial Management (Arts, Math and Science)

Architecture

Computer Science

Engineering & Software Engineering
Nanotechnology

Optometry

Ali other programs

International Students

Accountancy & Financial Management (Arts, Math and Science)

Architecture
Computer Science & Mathematics

Engineering, Nanotechnology & Software Engineering

Optometry
Science
All other programs

Per Course Fee
$
1,166
489
749
749
1,121
771
489

2,520.00
2,385.20
1,725.40
2,317.00
2,623.80
1,682.40
1,609.20

Maximum
$
5,200
2,367
3,329
3,616
5,000
3,718
2,181

12,600
11,926
8,627
11,585
13,119
8,412
8,046

Notes:

(1) Plus applicable incidental fees as shown on the Schedule of Incidental Fees.

(2) Students will normally continue through their program in the same status (full-time or part-time) as that of their initial
registration. A change from full-time to part-time or vice-versa will require the approval of their Faculty Associate Dean,
Graduate Studies and the Director, Graduate Studies Academic Services.

Note: Subject to the approval of the Board of Governors
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04-Apr-06

University of Waterloo
Proposed Schedule of Fees (1)
Undergraduate Plans

Domestic Students
Fall 2006 and Winter 2007

Basic Term Co-op Fee Total Tuition Unit Course

Fee *? @) Fees Fee
$ $ $ $
Applied Health Sciences
Regular Year 1 2,192 2,192 491
Regular Upper Year 2,181 2,181 489
Co-op Year 1 2,192 2,192 491
Co-op Upper Year 2,195 510 2,705 489
Arts
Accounting & Financial Management Provisionat Year 2,192 2,192 491
Accounting & Financial Management 2A and 2B “ 5414 510 5,924 1,211
Accounting & Financial Management Upper Year ) 5,214 510 5,724 1,166
Regular Year 1 2,192 2,192 491
Regular Upper Year 2,181 2,181 489
Co-op Year 1 2,206 510 2,716 491
Co-op Upper Year 2,195 510 2,705 489
Computer Science & Computational Mathematics
Regular Year 1 3,457 3,457 778
Regular Upper Year 3,329 3,329 749
Co-op Year 1 3,471 510 3,981 778
Co-op Upper Year 3,343 510 3,853 749
Engineering
Co-op Year 1 3,769 510 4,279 778
Co-op Upper Year 3,630 510 4,140 749
Architecture Co-op Year 1© 2,458 2,458 508
Architecture Co-op Upper Year® 2,367 510 2,877 489
Nanotechnology Engineering 5,014 510 5,524 1,121
Environmental Studies
Regular Year 1 2,192 2,192 491
Regular Upper Year 2,181 2,181 489
Co-op Year 1 2,192 2,192 491
Co-op Upper Year 2,195 510 2,705 489
Independent Studies see Arts Regular
Mathematics
Regular Year 1 2,192 2,192 491
Regular Upper Year 2,181 2,181 489
Co-op Year 1 2,206 510 2,716 491
Co-op Upper Year 2,195 510 2,705 489
Business Administration & Mathematics Double Degree 2279 510 2789 508
Year 1 ’ '
Business Administration & Mathematics Double Degree 2195 510 2.705 489
Upper Year
Page 1 0of 2
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04-Apr-06
University of Waterloo
Proposed Schedule of Fees (1)
Undergraduate Plans
Domestic Students
Fall 2006 and Winter 2007

Basic Te:'m Co-op Fee Total Tuition Unit Course
(2,3 (3)

Fee Fees Fee
$ $ $ $
Computing & Financial Management Year 1,
2,192 2,192
Math/Chartered Accountancy Year 1 4 491
ti i ial M -
Computing & Financial Management Co-op 2A ar(14d6)28, 5,414 510 5.924 1.211
Math/Chartered Accountancy Co-op 2A and 2B ™
ti i ial M -
Computing & Financial Management Co op(4l.é§)per Year, 5,214 510 5,724 1166
Math/Chartered Accountancy Upper Year ™
Optometry
Regular Year 1 4,361 4,361 800
Regular Upper Year 4,218 4,218 771
Science
Regular Year 1 2,192 2,192 491
Regular Upper Year 2,181 2,181 489
Co-op Year 1 2,192 2,192 491
Co-op Upper Year 2,195 510 2,705 489
Biotechnology/Chartered Accountancy Year 1% 2,192 2,192 491
Biotechnology/Chartered Accountancy Co-op
5414 510 5,924 1,21
2A and 2B “® 211
. | ]
Biotechno og;(/:(é?)hartered Accountancy Co-op 5214 510 5,724 1166
Upper Year '™
Software Engineering
Co-op Year 1 3,769 510 4,279 778
Co-op Upper Year 3,630 510 4,140 749
Accounting Diploma
Spring 2006 (per 0.5 credit) 1,397
Winter 2007 (per 0.5 credit) 1,607
NOTES:

(1) Plus applicable incidental fees as shown on the Schedule of Incidental Fees.

(2) The basic term fee for Co-op programs includes a work report marking fee of $14.

(3) Co-op 1A and 1B students in Accounting & Financial Management, Arts & Business Program 2, Math/Chartered
Accountancy and the Facuilties of Applied Health Sciences, Environmental Studies and Science are exempt from
paying the co-op fee and the work report marking fee.

(4) Students in the provisional first year of the Bachelor of Accounting & Financial Management (BAFM) pay Arts Year 1
tuition fees. Computing & Financial Management, Mathematics/Chartered Accountancy and Biotechnology/Chartered
Accountancy students in first year pay Co-op Mathematics or Co-op Science tuition fees.

Students in 2A and 2B of these programs are considered to be in the first year of the professional program.

(5) Architecture students do not pay a work report marking fee.

(6) Mathematics/Chartered Accountancy and Biotechnology/Chartered Accountancy students admitted prior to
September 2006 pay Co-op Mathematics or Co-op Science tuition fees.

Subject to the approval of the Board of Governors.
Page 2 of 2
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University of Waterloo
Proposed Schedule of Fees (1)
Undergraduate Plans

International Students
Fall 2006 and Winter 2007

i) In an Undergraduate plan in Bachelor of Accounting & Financial Managemen:

Per Term Fees 0.5 Unit
Regular § Co-op §@ Course Fee $
Basic fee 12,600.00 12,614.00 2,520.00
Co-op fee 510.00
Total fee 12,600.00 13,124.00 2,520.00
ii) In an Undergraduate plan in Architecture @
Per Term Fees 0.5 Unit
Regular § Co-op $© Course Fee $
Basic fee 11,926.00 11,926.00 2,385.20
Co-op fee 510.00
Total fee 11,926.00 12,436.00 2,385.20
iii) In an Undergraduate plan in Engineering, Nanotechnology or Software Engineering
Per Term Fees 0.5 Unit
Regular $ Co-op @ Course Fee §
Basic fee 11,585.00 11,599.00 2,317.00
Co-op fee 510.00
Total fee 11,585.00 12,109.00 2,317.00
iv) In an Undergraduate plan in Mathematics
Per Term Fees 0.5 Unit
Regular $ Co-op $@ Course Fee §
Basic fee 8,627.00 8,641.00 1,725.40
Co-op fee 510.00
Total fee 8,627.00 9,151.00 1,725.40
v) In an Undergraduate plan in Optometry:
Per Term Fees 0.5 Unit
Regular $ Course Fee §
Basic fee 13,619.00 2,623.80

includes $500 special fee assessed in the fall and winter

vi) In an Undergraduate plan in Science

Per Term Fees 0.5 Unit
Regular § Co-op $¥ Course Fee §
Basic fee 8,412.00 8,426.00 1,682.40
Co-op fee 510.00
Total fee 8,412.00 8,936.00 1,682.40
vii) In any other Undergraduate plan:
Per Term Fees 0.5 Unit
Regular $ Co-op $® Course Fee $
Basic fee 8,046.00 8,060.00 1,609.20
Co-op fee 510.00
Total fee 8,046.00 8,570.00 1,609.20

(1) Plus applicable incidental fees as shown on the Schedule of Incidental Fees.
(2) Architecture students do not pay the work report marking fee.
(3) The basic fee for the Co-op term includes a work report marking fee of $14.

NOTE: Subject to the approval of the Board of Governors.

04-Apr-06
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University of Waterloo

Proposed Schedule of Fees (1)
Undergraduate Students

Domestic Students

04-Apr-06

Fall 2006
Basic Term Co-op Total Total Incidental Total Fees Unit
Fee ! FeeV  Tuition Fees Fees @ per Term  Course Fee
$ $ $ $ $ $
Applied Health Sciences
Regular Year 1 2,192.00 2,192.00 310.33 2,502.33 491.00
Regular Upper Year 2,181.00 2,181.00 310.33 2,491.33 489.00
Co-op Year 1 2,192.00 2,192.00 367.07 2,559.07 491.00
Co-op Upper Year 2,195.00t  510.00 2,705.00 367.07 3,072.07 489.00
Arts
Regular Year 1 2,192.00 2,192.00 298.89 2,490.89 491.00
Regular Upper Year 2,181.00 2,181.00 298.89 2,479.89 489.00
Co-op Year 1 2,206.00t  510.00 2,716.00 355.63 3,071.63 491.00
Co-op Upper Year 2,195.00+  510.00 2,705.00 355.63 3,060.63 489.00
Co-op Accounting Upper Year 2,195.00t  510.00 2,705.00 418.63 3,123.63 489.00
Accounting & Fin. Mgmt. (BAFM) Provisional Year®  2,192.00 2,192.00 418.63 2,610.63 491.00
Accounting & Fin. Mgmt. (BAFM) 2A and 28 541400t  510.00 5,924.00 418.63 6,342.63 1,211.00
Accounting & Fin. Mgmt. (BAFM) Upper Year® 5214.00t  510.00 5,724.00 418.63 6,142.63 1,166.00
Independent Studies Year 1 2,192.00 2,192.00 304.89 2,496.89 491.00
Independent Studies Upper Year 2,181.00 2,181.00 304.89 2,485.89 489.00
Computer Science and Computational Mathematics
Regular Year 1 3,457.00 3,457.00 321.81 3,778.81 778.00
Regular Upper Year 3,329.00 3,329.00 321.81 3,650.81 749.00
Co-op Year 1 3,471.00t  510.00 3,981.00 378.55 4,359.55 778.00
Co-op Upper Year 3,343.00f  510.00 3,853.00 378.55 4,231.55 749.00
Engineering
Co-op Year 1 3,769.00t  510.00 4,279.00 431.63 4,710.63 778.00
Co-op Upper Year 3,630.00f  510.00 4,140.00 431.63 4,571.63 749.00
Architecture Co-op Year 1 2,458.00 2,458.00 425.63 2,883.63 508.00
Architecture Co-op Upper Year 2,367.001 510.00 2,877.00 425.63 3,302.63 489.00
Nanotechnology Engineering 5,014.001 510.00 5,524.00 431.63 5,955.63 1,121.00
Environmental Studies
Regular Year 1 2,192.00 2,192.00 319.89 2,511.89 491.00
Regular Upper Year 2,181.00 2,181.00 319.89 2,500.89 489.00
Co-op Year 1 2,192.00 2,192.00 376.63 2,568.63 491.00
Co-op Upper Year 2,195.00f  510.00 2,705.00 376.63 3,081.63 489.00
Mathematics
Regular Year 1 2,192.00 2,192.00 321.81 2,513.81 491.00
Regular Upper Year 2,181.00 2,181.00 321.81 2,502.81 489.00
Co-op Year 1 2,206.001  510.00 2,716.00 378.55 3,094.55 491.00
Co-op Upper Year 2,195.001  510.00 2,705.00 378.55 3,083.55 489.00
Co-op Bus. Admin. & Math Double Degree Year 1 2,279.00% 510.00 2,789.00 378.55 3,167.55 508.00
Co-op Bus. Admin. & Math Double Degree Upper Year 2,195.001 510.00 2,705.00 378.55 3,083.55 489.00
Co-op Chartered Accountancy Year 174 2,192.00 2,192.00 453.55 2,645.55 491.00
Co-op Chartered Accountancy 2A and 28 &4 5,414.00t  510.00 5,924.00 453.55 6,377.55 1,211.00
Co-op Chartered Accountancy Upper Year®* 5214.00f  510.00 5,724.00 453.55 6,177.55 1,166.00
Co-op Computing & Fin. Mgmt. Year 1 2,192.00 2,192.00 460.55 2,652.55 491.00
Co-op Computing & Fin. Mgmt. 2A and 28 5,414.00f  510.00 5,924.00 460.55 6,384.55 1,211.00
Co-op Computing & Fin. Mgmt. Upper Year © 5,214.00t  510.00 5,724.00 460.55 6,184.55 1,166.00
Page 1 0of 2
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04-Apr-06
University of Waterloo
Proposed Schedule of Fees (1)

Undergraduate Students
Domestic Students

Fall 2006
Basic Term Co-op Total Total Incidental  Total Fees Unit
Fee " Fee™  Tuition Fees Fees @ per Term  Course Fee
$ $ $ $ $ $

Optometry
Optometry Year 1 4,361.00 4,361.00 341.89 4,702.89 800.00
Optometry Upper Year 4,218.00 4,218.00 341.89 4,559.89 771.00
Science

Regular Year 1 2,192.00 2,192.00 341.89 2,533.89 491.00

Regular Upper Year 2,181.00 2,181.00 341.89 2,522.89 489.00

Co-op Year 1 2,192.00 2,192.00 398.63 2,590.63 491.00

Co-op Upper Year 2,195.00% 510.00 2,705.00 398.63 3,103.63 489.00

Co-op Biotechnology/CA Year 14 2,192.00 2,192.00 473.63 2,665.63 491.00

Co-op Biotechnology/CA 2A and 284 5414.00t  510.00 5,924.00 473.63 6,397.63 1,211.00

Co-op Biotechnology/CA Upper Year®* 5,214.00t  510.00 5,724.00 473.63 6,197.63 1,166.00
Software Engineering

Co-op Year 1 3,769.001 510.00 4,279.00 420.33 4,699.33 778.00

Co-op Upper Year 3,630.001  510.00 4,140.00 420.33 4,560.33 749.00
Accounting Diploma

Spring 2006 (per 0.5 credit) 1,397.00

Winter 2007 (per 0.5 credit) 1,607.00

NOTES:
(1) T The basic term fee for Co-op programs includes a work report marking fee of $14.00. Architecture students do not pay a work report marking fee,

The University recovers a portion of the extra costs of Co-operative programs by collecting a special Co-op service fee from students registering
in these programmes. The Co-op fee is set in accordance with the methodology approved by the Ministry of Education and Training and
distributes the cost recovery over all terms of the Co-operative programs in which the student pays fees.

Co-op 1A and 1B students in Accounting & Financial Management, Arts & Business Program 2, Math/Chartered Accountancy and the Faculties of
Applied Health Sciences, Environmental Studies and Science are exempt from paying the co-op fee and the work report marking fee. They are
required to pay the co-op incidental fees.

(2) Incidental fees are those approved as of April 4, 2006. Additional increases are expected to be approved which will be effective with the Fall 2006
term.

(3) Students in the provisional first year of the Bachelor of Accounting & Financial Management (BAFM) pay the Arts tuition fees and Co-op
Accounting incidental fees. Computing & Financial Management, Mathematics/Chartered Accountancy and Biotechnology/Chartered Accountancy
students in first year pay Co-op Mathematics or Co-op Science tuition fees.

Students in 2A and 2B of these programs are considered to be in the first year of the professional program.

(4) Mathematics/Chartered Accountancy and Biotechnology/Chartered Accountancy students admitted prior to September 2006 pay Co-op
Mathematics or Co-op Science tuition fees and pay the incidental fees for their program.

Subject to the approval of the Board of Governors.

Page 2 of 2
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04-Apr-06
University of Waterloo
Proposed Schedule of Tuition Fees per Term (1)
Graduate Programs
Fall 2006 and Winter 2007

Total Tuition Fee

$ $ $
Domestic Students % All Terms
Full Time  Degree, "Year 1" 1,908
Degree, "Upper Year" 1,890
Part Time  Degree "Year 1", Non-Degree 954
Degree "Upper Year" , Non-Degree 945
International Students @
Full Time  Degree 4,800
Part Time  Degree, Non-Degree 2,400
Cost Recovery Programs Spring Fall Winter
Management of Technology per one-term (0.5 unit) course 2,750 3,025 3,025
Master Business Entreprenureship and Technology per term 8,000 8,666.66 8,666.66
Master Business Entreprenureship and Technology

@ Distance per term 3,333.33 3,333.33 3,333.33
Master of Accounting per term, full-time 7,142 7,142 7,142
Master of Taxation per one-term (0.5 unit) course 2,290 2,360 2,360
Master of Computer Science (Software Engineering) per one-term (0.5 unit) course 2,250 2,250 2,250
Master of Electrical and Computer Engineering .

(Software Engineering) per one-term (0.5 unit) course 2,250 2,250 2,250
Master of Engineering in Mechanical Engineering .

(Design and Manufacturing) per one-term (0.5 unit) course 2,500 2,500 2,500
Graduate Diploma in Information System Assurance per one-term (0.5 unit) course 2,360 2,360 2,360
Graduate Diploma in Business Information Technology per one-term (0.5 unit) course 2,360 2,360 2,360
Master of Engineering in Electric Power Engineering per one-term (0.5 unit) course 2,750 2,750 2,750
Graduate Diploma in Electric Power Engineering per one-term (0.5 unit) course 2,750 2,750 2,750
Master of Engineering in Nuclear Engineering per one-term (0.5 unit) course 2,500 2,500 2,500

Qualifying Students -- assessed as non-degree Undergraduates by Qualifying progran
Per Course Fee Maximum

Domestic Students $ $
Accountancy & Financial Management (Arts, Math and Science) 1,166 5,200
Architecture 489 2,367
Computer Science 749 3,329
Engineering & Software Engineering 749 3,616
Nanotechnology 1,121 5,000
Optometry 771 4,218
All other programs 489 2,181

International Students
Accountancy & Financial Management (Arts, Math and Science) 2,520.00 12,600
Architecture 2,385.20 11,926
Computer Science & Mathematics 1,725.40 8,627
Engineering, Nanotechnology & Software Engineering 2,317.00 11,585
Optometry 2,623.80 13,619
Science 1,682.40 8,412
All other programs 1,609.20 8,046

Notes:
(1) Plus applicable incidental fees as shown on the Schedule of Incidental Fees.

(2) Students will normally continue through their program in the same status (full-time or part-time) as that of their initial registration. A
change from full-time to part-time or vice-versa will require the approval of their Faculty Associate Dean, Graduate Studies and the
Director, Graduate Studies Academic Services.

Note: Subject to the approval of the Board of Governors
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University of Waterloo
BOARD OF GOVERNORS
April 4, 2006

Report of the Vice-President, Academic & Provost

FOR INFORMATION

Faculty Salary Increases

I am pleased to report that we now have reached a two year (2006-07 and 2007-08) salary settlement with
the Faculty Association. The specifics of the settlement are:

1. Effective May 1 2006, scale increase of 3.2%.
2. Effective May 1 2007, scale increase of 3.2%.

3. Effective May 2006, University will provide a salary anomalies fund for each Faculty equal in value
to five percent of that Faculty’s merit pool to correct individual salary anomalies.

4. In light of the anticipated end to mandatory retirement, current provision of exchange of one week of
annual vacation entitlement into a 2% salary increase will now be allowed up to the age of 66.

As per the Memorandum of Understanding, salary settlement reached by the University and the Faculty

Association by the Compensation Negotiation Teams is binding on the Board of Governors, the
Association and individual members.

Amit Chakma
Vice-President, Academic & Provost
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UNIVERSITY OF WATERLOO

Board of Governors
Report of the Vice-president, Academic & Provost
April 17, 2006

FOR APPROVAL:

University Support Staff Salary Increases

Having considered a number of items, including a recent survey of relevant staff salaries within the
community and the Memorandum of Salary Settlement between the University and the Faculty
Association, the Staff Compensation Committee, in accord with Policy 5, Salary Administration,
University Support Staff, puts forth the following recommendations.

1. Effective May 1, 2006, a range adjustment of 3.2% to all USG job values and the hourly rate for
Janitors and Housekeepers.

2. Effective May 1, 2007, a range adjustment of 3.2% to all USG job values and the hourly rate for
Janitors and Housekeepers.

3. Regular merit program will be run in each of the years covered by this agreement.

4, Extension of the 2% vacation trade in for pension purposes to April 30, 2013 for retirement on
or before May 1, 2016, with the understanding that the latest date for retirement is age 66.

I have accepted the Committee’s recommendations, which included a 3.2% increase to the Staff Training

and Development Fund on May 1, 2006 and May 1, 2007, and am pleased to forward them to the Board
of Governors for approval.

AC/tle Amit Chakma
Vice-President, Academic & Provost
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UNIVERSITY OF WATERLOO

2006/07 Operating Income Budget 2006-04-04
2005/06 Estimated Estimated
Base 06/07 % 06/07 $ 2006/07
06-02-07 Increase Increase Base Notes
$000 $000 $000
INCOME
Operating Grant
Basic Grant 143,408 143,408 (1]
Graduate Growth 1,312 3,256 4,568 2]
Undergraduate Growth 1,921 4,045 5,966 [3]
Tuition Offset Grant 6,679 6,679 [4]
Quality Assurance Fund 5,191 5,191
Quality Improvement Fund 5,287 4,713 10,000 5]
Unfunded BIUs 1,433 1,433 2,866 (6]
Transfers to Colleges (8,038) (415) (8,453)
Performance Fund 1,664 12 1,676
Research Performance 806 806
Research Infrastructure 1,669 1,669
Access for Disabled 462 462
161,794 8.1 13,044 174,838
Tuition
Undergraduate 118,092 11,381 129,473 [7]
Transfers to Colleges (6,967) (485) (7,452)
Graduate 17,507 2,999 20,506 (8]
128,632 10.8 13,895 142,527
Co-op Recovery 7,149 911 8,060
Student Services Fee 5,511 319 5,830
Research Overhead 5,567 5,567
Interest 4,500 4,500
Services to Colleges 1,763 107 1,870
Grant in lieu of Taxes 1,747 1,747
Miscellaneous Income 7,746 308 8,054
33,983 4.8 1,645 35,628
Total Income 324,409 8.8 28,584 352,993

NOTES TO 2006/07 OPERATING INCOME

[17 Growth funding up to 2004/05 and ATOP have been rolled into the basic grant.

[2] In lieu of an announcement from MTCU, this figure assumes UW will receive its share of the total.

[3] Undergraduate growth funding increase is due to enrolment increases and the flow through from the double
cohort group.

[4] 2005/06 is the last year of the tuition freeze. The tuition offset grant is expected to be rolled into the base
funding.

[5] In lieu of an announcement from MTCU for the 2006/07 allocations, this figure is based on UW's share
of the total.

[6] The total allocation is being provided in three steps, with the final payment in 2007/08, for a total of $4.3M.

[7] Tuition rate increases have been applied in accordance with the MTCU announcement on March 8, 2006
and the draft guidelines released on March 13, 2006. Rate increases vary by program and year-level and will
be implemented for most programs in two stages - 4% effective May 2006 and another varied increase in
September 2006. The income estimate is also based on significant growth in international enrolments.

[8] Rate increases of 4% and 4.58% have been applied to tuition for domestic and international graduates,
respectively, effective May 2006. Domestic tuition rates will increase by a further 0.96% in September,
bringing the year-over-year rate increase to 5%.
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34

EXPENSES
Salary and Wages
Current salaries and wages
Secondments
Salary savings from faculty retirements/terminations
Conversion costs
Salary increases

Total salary and wages

Benefits
Current benefits
Benefit cost increase
Maternity leave supplement
Faculty professional expense
reimbursement plan

Total benefits

Total salaries and benefits

Student Support
Graduate student support
Graduate incentive fund
Support for international graduate students
Senate matching scholarships
Tuition set aside
Undergraduate scholarships/bursaries

Total student support

Income Sharing
Differential tuition
Graduate growth
Graduate international growth
Undergraduate enrolment expansion
International tuition

Total income sharing

Sub-total

UNIVERSITY OF WATERLOO

2006/07 Operating Expense Budget 2006-04-04
2005/06 Estimated
Base % Incr $ Incr 2006/07 2006/07 2006/07 % of
06-02-07 (Decr) (Decr) Base One-Time Total Income Notes
$000 $000 $000 $000 $000
200,091 200,091 200,091 56.7
343 343 343 0.1
(500) (500) (500) ©0.1)
141 141 141
9,992 9,992 9,992 2.8
200,434 4.8 9,633 210,067 210,067 59.5 [1]
38,835 38,835 38,835 11.0
1,964 1,964 1,964 0.6 [2]
175 175 175
1,050 20 1,070 1,070 0.3
40,060 5.0 1,984 42,044 42,044 11.9
240,494 4.8 11,617 252,111 252,111 714
4,035 4,035 4,035 1.2
401 401 401 0.1
3,208 480 3,688 3,688 1.1 3]
160 160 160
11,375 358 11,733 11,733 33
1,321 1,224 2,545 2,545 0.7
20,500 10.1 2,062 22,562 22,562 6.4
32 312 344 344 0.1
641 2,834 3,475 3,475 1.0
425 425 425 0.1
336 3,521 3,857 3,857 1.1
0 2,010 2,010 2,010 0.6
1,009 9,102 10,111 10,111 29 [41
262,003 8.7 22,781 284,784 284,784 80.7
2
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Total gross expenses carried fwd

Cost recoveries and chargeouts
Manageable allowance
Estimated net expenses

Estimated income
Excess income over expenses

SUMMARY OF FUND BALANCE

Estimated fund balance at April 30, 2006

Add: Excess income over expenses

UNIVERSITY OF WATERLOO

2006/07 Operating Expense Budget 2006-04-04
2005/06 Estimated
Base % Incr $ Incr 2006/07 2006/07 2006/07 % of
06-02-07 (Decr) (Decr) Base One-Time Total Income Notes
$000 $000 $000 $000 $000
337,070 8.6 29,107 366,177 366,177 103.7
(9,839) (400) (10,239) (10,239) 2.9 [1n
(500) (500) (500) 0.1)
326,731 8.8 28,707 355,438 355,438 100.7
352,993
(2,445)
2,019
(2,445)
(426)



[2]

[3]

[4]

(5]

[6]
[7]

(8]

[10]

[11]

2006-04-04

NOTES TO THE 2006/07 OPERATING EXPENSE BUDGET

The increases to salary and wages include estimated salary increase costs, ongoing
clawback savings on faculty terminations/retirements, net of estimated over F costs, and
some smaller salary adjustments.

The benefit cost increase amount includes estimated rate increases for dental coverage, life
insurance, CPP contributions, and costs associated with salary increases and new faculty
and staff hirings.

A portion of the differential fee for graduate international students is used as bursary
support for graduate international students.

Income sharing for existing programs is allocated on a slip year basis. Funding for new
programs is allocated on a current year basis. New graduate growth allocations were
introduced to recognize growth in graduate FTEs and intake. Increases are due to volume
changes and growth in new and graduate programs.

The overhead flow to the Faculties in 2006/07 is based on the estimated actual 2005/06
research overhead income (allocated on a slip year basis).

This fund supports internationalization efforts.

Most of the quality improvement funds and all of the unfunded BIUs income are available
for distribution, net of college share.

There have been significant rate increases in gas and electricity due to non-regulated
pricing.

The increase in supplies and expenses is due mostly to the distribution and transfer of
2005/06 income sharing funds to non-salary accounts.

A 1.5% expenditure reduction applied across all academic and academic support units
produces a savings of $3,063.0.

The increase in cost recoveries is due to increased charges to Ancillary Enterprises for
space costs and utilities.
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University of Waterloo
BOARD OF GOVERNORS
BUILDING & PROPERTIES COMMITTEE

Report to the Board, April 4, 2006
For Approval
1. SCHOOL OF PHARMACY: PHASE 1 TENDER
Motion

That the Board of Governors award the following construction contracts (from tender package #1),
subject to UW’s finalizing a land arrangement that is environmentally and legally acceptable:

Sitework & Building Excavation Blue-Con Inc. $ 370,400
Site Services Blue-Con Inc. 215,500
Curbs, Sidewalks & Paving Lafarge 175,000
Concrete Formwork & Falsework Ball Construction 4,435,000
Concrete Supply TriCity Readymix 1,191,295
Reinforcing Steel Supply Salit Steel 621,600
Waterproofing Bothwell 101,800
Elevators Delta Elevators 550,000
Underground Plumbing Dordan Mechanical 113.800

Total (plus net GST) $7,774,395
Background

Phase I of the Pharmacy Building has an approved project budget of $34 million including a
construction budget of $30 million. Included in the construction budget are the approved fees for
Ball Construction Inc. as Construction Manager/General Contractor at a fee of $1,753,542. Tenders
are being issued in two major bid packages; tender package #1 covers excavation, footings,
foundations and structural concrete. Tender package #2 will include all the remaining major sub-
trades. Sequential tendering of major sub-trades will not be permitted.

All items in tender package #1 had a minimum of three competitive bids (some as many as five
competitive bids).

As of March 8, 2006, the City of Kitchener has come to an agreement with the current owner of the
Epton lands for transfer of title and is in the process of formally executing their agreement. The
agreement between the City and UW, as approved in principle by the Board at its October 2005
meeting, is substantially complete and will be executed in the coming days. In mid-February, the
owner of the lands forwarded its pre-submission of a risk-based Record of Site Condition to the
Ministry of the Environment (MOE) and is awaiting response from MOE so that the full report can
be filed. The City of Kitchener is prepared to undertake an escrow closing for the 5.9 acre block one
of the property once the Record of Site Condition is filed with the MOE. At a minimum, UW’s
consulting engineers (CRA) will need to review the environmental reports and advise UW on its
findings prior to the commencement of any construction. Construction may be commenced prior to
the MOE’s acknowledging the Record of Site Condition and UW’s obtaining title to the lands.
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Building & Properties Committee
Report to the Board, April 4, 2006 page 2

2. GRADUATE STUDENT SPACE — ADDITION TO PSYCHOLOGY, ANTHROPOLOGY &
SOCIOLOGY BUILDING: LOCATION/ARCHITECT

Motion

That the Board of Governors approve:

1. The proposed location between PAS and Environmental Studies [see Attachment 1].

2. The firm of Atkinson Engineering and Architect be retained as consultants for this project at a
fee of $267,750.00 plus GST.

Background

This addition is budgeted at $4,000,000, with funds coming from UW’s operating budget. The two-
level addition, with a 66' x 120" footprint and 16,000 gross square feet of space, will be located
between PAS and Environmental Studies 2 and will accommodate approximately 100 graduate
students.

The PAS houses a laboratory animal facility. Because a number of issues were raised during a recent
inspection, the consulting firm of Atkinson Engineering and Architect is doing a study of the animal
facility. The same firm is recommended to design the addition because a future alteration to the
ground floor could be made to meet the needs of the animal facility. The firm comes highly
recommended and has done a number of lab type facilities at McMaster University.

3. SCHOOL OF ACCOUNTANCY ADDITION TO HAGEY HALL: CONCEPTUAL DESIGN

Motion
That the Board of Governors approve the conceptual design [see Attachment 2] for the School of
Accountancy addition.

Background
In the fall of 2005, RHL Architects were approved to design a $10 million addition to Hagey Hall for
the School of Accountancy.

The addition will be situated on the north side of Hagey Hall which is visible from the main entrance
and contemplated during the planning exercise for the Tatham Centre (Co-op building).

The conceptual design illustrates a three-storey building whose features include:
a significant number of classrooms on the first and second floors

offices on the third floor

direct connection to existing Accountancy space in Hagey Hall

a partial green roof

pedestrian movement around and through the building

opeop

Target occupancy is early 2008.

Mary Bales
Chair
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