


































University of Waterloo 
BOARD OF GOVERNORS 

Co-operative Education & Career Services 
February 3, 2009 

This report covers the following areas: 
1. Trends in employment rates and quality rankings 
2. Key accomplishments 

a. Co-op renewal 
b. International initiatives 

3. Economic impact on 2009 co-op employment 

Trends in employment rates and quality ran kings 
Final student employment rates continued to perform in the mid to high 90s, throughout 2008, with 
Spring and Fall terms showing lowest and highest employment rates, respectively. In Fall and Winter 
terms, employment rates lagged 2007 rates, although more students were participating in co-op, and more 
students were employed in both terms. In Fall '08, only 15 participating students remained unemployed. 
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Numbers of co-op students have risen, except in Spring term. The higher number of participating 
students will be challenging in 2009. 
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Work T e rm 

UW CO-Op students continue to perform well on the job, with a strong majority of students receiving 
evaluations of Outstanding or Excellent. 
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Evaluations of' Stude nt Performa nce 
(Spring 2004 to Fall 2008) 
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E valu a tion 

And students continue to rate their jobs well (numeric scale, with 10 being best), with junior students 
providing job ratings only slightly lower than intermediate and senior students. 
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Note: Students are classified as junior, intermediate, and senior depending on the current work term, and 
the number of work terms in their program as follows : 

JUNIOR 
INTERMEDIA TE 
SENIOR 

Key accomplishments 
Co-op renewal 

4 Work Terms 
1 
2 
3,4 

5 Work Terms 
1 
2,3 
4, 5 

6 Work Terms 
1, 2 
3,4 
5,6 

Work on Co-op renewal is proceeding well. Development on a new system to support co-op and career 
employment is underway, with a pilot scheduled to begin later this year, and full implementation planned 
in 2010. A new marketing and employer relations strategy was developed and approved. The strategy 
includes some organization change, and new senior roles. The hiring freeze has delayed implementation; 
recruiting has begun for some roles. 

International initiatives 
In partnership with the Faculty of Environment, CECS staff have supported the introduction of a 2+2 
program at Nanjing University of Finance and Economics. The first students are scheduled to arrive at 
Waterloo in Fall 2009, on their first work term in Spring 2010. Co-op staff are also active in determining 
how to introduce co-op in the UAE, in partnership with the Faculty of Engineering and new contacts at 
the Dubai Men's College. A plan is in place, with initial meetings with prospective lead employers to 
begin this term toward developing jobs in the UAE for the first cohort scheduled out to work in Spring 
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2010. CECS will also support on a limited trial basis three exchange students from RMIT, Australia, for 
Winter 2009, as part of an assessment of the feasibility of a future international exchange co-op program 

Economic impact on 2009 co-op employment 
Students scheduled for work terms this term, Winter 2009, have already felt the impact of the economic 
downturn. Overall employment continues to be reasonably strong, with 89% employment as of January 
8, compared to 92.5% this time last year. More than 500 students are still unemployed as of this writing. 
Fewer jobs are currently being posted for Winter term students than last year, cancellations are up, and 
many more job offers have been rescinded than is usual. We anticipate a very difficult recruiting period 
for the Spring term. 

A working group of staff from all parts of CECS is drawing on the experience of past downturns to create 
a suite of tools and initiatives focusing onjob retention,job development and supporting students finding 
their ownjobs. 
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FOR APPROVAL 

University of Waterloo 
Board of Governors 

BUILDING & PROPERTIES COMMITTEE 
Report to the Board of Governors 

February 3,2009 

1. Campus Master Plan [enclosed] 
Motion: That the Board of Governors approve the Campus Master Plan. 

Congruence with 6th Decade Plan: strive for excellence in everything. 

Risk: insufficient funding to fully implement; the plan was presented to Senate at its November 2008 
meeting and was favourably received. 

Background: In the fall of 2007 the Board of Governors requested an update to the 1992 Campus 
Master Plan and engaged Urban Strategies to lead the preparation, as it had in 1992. The plan has 
been developed through a broad consultative process, overseen by a group of key stakeholders whose 
membership included two members of the Building & Properties Committee: the chair ofthe 
Building & Properties Committee, who served as chair of the steering cOlmnittee, and the fonner 
cOlmnittee chair. Details of the consultation process are at page 5 of the plan. 

FOR INFORMATION 

2. Open Text Parking 
In response to Open Text's request to use its option lands for additional parking in the R+T Park, the 
committee declined the request, given its lack of accord with the robust recommendations re: 
reducing parking demand contained in the Campus Master Plan [above]. UW has written to Open 
Text, advising of this decision and expressing eagerness to work collaboratively with Open Text on 
multiple solutions including retaining Paradigm Transportation Solutions Ltd. to help investigate 
transportation demand management programs which may be synergistic with UW's efforts and have 
been implemented elsewhere with positive results. As well, UW will work to effect collaborative 
parking arrangements at UW controlled sites and take steps to improve and shorten pedestrian 
connections to the Open Text site from those lots; and UW will continue to encourage the City and 
Region to locate a Rapid Transit station within the R+T Park. 

3. Statutory Compliance 
Consistent with its tenus of reference: "To ensure that the University complies with all building 
codes, fire codes, safety regulations and statutory and regulatory provisions, as appropriate, in its 
building and properties program and to review compliance annually," the committee received, for 
infonuation, a report on statutory compliance and notes that with respect to these statutes there are no 
areas of substance where UW is not in compliance. 

4. Committee Terms of Reference 
The committee reviewed its tenus of reference and is satisfied with their adequacy. 

Mary Bales 
Chair 

A19 



FOR INFORMATION 

Environmental Scan 

University of Waterloo 
BOARD OF GOVERNORS 

Report of the President 
February 3,2009 

• National Overview. I will provide an overview of the January 27 Federal Budget and its impact on 
the University of Waterloo and the post-secondary sector in general. 

Maclean's magazine has released its 2008 rankings of Canadian universities, and once again the 
University of Waterloo is at the top of their reputational rankings, achieving first place in the "best 
overall," "most innovative," and "leaders of tomorrow" categories. I am very proud of the efforts of 
the entire UW community that helped us to come out on top again this year. 

The Conference Board of Canada released its Report Card on Canada for 2008, comparing Canada's 
performance against 16 peer countries in six categories - Economy, Innovation, Environment, 
Education and Skills, Health and Society. Unfortunately we have been shown up as an 
underperformer in all categories, receiving a "B" grade in Education and Skills while achieving only 
a "D" in hmovation. Canada ranks last among the 17 nations surveyed in the production of PhDs, 
and high-tech manufacturing only accounts for 1.5% of our GDP. This is proof positive that a 
national strategy to promote, nurture and sustain innovation with universities like UW playing a 
leadership role is vitally necessary. 

• Provincial Overview. I am encouraged that Premier Dalton McGuinty has enlisted the assistance of 
Richard Florida and Roger Martin to chart a course for the long-term economic success of the 
province of Ontario with a report due in February. Both are urging the development of a "mega­
region" in southern Ontario and call for massive infrastructure investments as well as an expansion of 
post-secondary education. Both are key to economic recovery. 

• Local Overview. A research study commissioned by Canada's Tec1mology Triangle Inc. has 
confinned that Waterloo Region is a research and development leader. Expenditures on research and 
development in Waterloo region reached 2.7 percent ofGDP in 2005, while the national average is 2 
percent. Private sector R&D accounted for $347 million in 2005 and in 2006302 patents were issued 
to applicants from Waterloo Region. 

Perhaps the world's most well known scientist, Stephen Hawking has been named a Distinguished 
Research Chair at the Perimeter Institute for Theoretical Physics and will be making regular visits to 
Waterloo. 

Serving in Stephen Harper's cabinet as Minister of State for Science and Technology is Cambridge 
MP and UW alunmus Gary Goodyear. Dr. Goodyear is only the second UW alumnus to serve in a 
federal cabinet. 
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Housing and Residences 
2009/2010 Residence Fees 

Student Villages 

Student Villages 2008/09 2009/10 Increase Monthly 
(Two-term fee) $ $ % 

Dorm Style: 
Single 4,847 4,992 3.0 624.00 
Interconnecting 4,625 4,765 3.0 596.00 
Double 4,349 4,479 3.0 560.00 

Suite-Style: 
Single room (4-bedroom suite style) 5,785 5,959 3.0 745.00 

Recom mendation: That the Student Villages 2009/10 room rates are 
approved effective Fall 2009 term. 

Minota Hagey 

Minota Hagey 2008/09 2009110 Incr.1 Monthly 
(One-term fee) $ $ (Decr.) 

% 

Single room 2,527 2,603 3.0 651.00 

Recommendation: That the Minota Hagey 2009/10 room rate is approved 
effective Fall 2009 term. 

Columbia Lake Village 

Columbia Lake Village 2008/09 2009/10 Increase Monthly 
(One-term fee) $ $ % 

Single room (4-bedroom townhouse) 2,311 2,379 3.0 595.00 
Single room (2-bedroom townhouse) 2,310 2,379 3.0 595.00 
Recommendation: That the Columbia Lake Village 2009/10 room rate is 

approved effective September 1, 2009. 
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Housing and Residences 
2009/2010 Residence Fees 

Columbia Lake Village 2008/09 2009/10 Increase Monthly 
(Two-term fee) $ $ % 

Single room (4-bedroom townhouse) 4,622 4,760 3.0 595.00 

Recom mendation: That the Columbia Lake Village 2009/10 room rate is 
approved effective for the Fall 2009 term. 

Columbia Lake Village 2008/09 2009/10 Increase Monthly 
(Townhouse style - Rent per Month) $ $ % 

2-bedroom 1,074 1,093 1.8 N/A 

Recommendation: That the Columbia Lake Village 2009/10 rental rate 
applicable to full-time University of Waterloo students 

is approved effective October 1,2009. 

UW Place 

UW Place 2008/09 2009/10 Increase Monthly 
(Two-term fee) $ $ % 
Suite Style: 
Double Room (Beck Hall) 4,564 4,704 3.0 588.00 
Single Room (2-bedroom suite style) 5,227 5,384 3.0 673.00 
Single Room (3 or 4-bedroom suite style) 4,949 5,097 3.0 637.00 

Recommendation: That the UW Place 2009/10 room rates are approved 
effective for the Fall 2009. 
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FOR APPROVAL 

University of Waterloo 

BOARD OF GOVERNORS 

Report to the Board 

February 3, 2009 

Recommended Tuition Fee Increases 2009/2010 

The Government of Ontario introduced a revised tuition framework in 2006 which establishes distinct 

tuition levels for each new cohort of incoming students. This has resulted in a significant increase in the 

number of tuition rates which are now based on program, year of entry, and year of study. 

Consequently, the major tuition categories have been identified on the attachment with examples 

provided for a range of programs. 

The major elements of the recommended tuition increases can be summarized as follows: 

Undergraduate Students (Domestic) 

"Regulated" Programs New Admits: 

"Regulated" Programs Continuing: 

"Deregulated" Programs New Admits: 

"Deregulated" Programs Continuing: 

Graduate Students (Domestic) 

International Students 

4.5% 

4.0% 

8.0% 

4.0% 

3.0% 

Mathematics - Financial Analysis & Risk Mgmt 

All other Undergraduate programs 

1.3% ** 

3.0% 

3.0% Graduate 

[** aligns international undergraduate tuition rates for Financial Analysis & Risk Management and 

Engineering] 

The Undergraduate Co-op Fee assessed to students registered in co-operative education programs is 

recommended to increase by 5% from $560/term to $587/term effective the Spring Term 2009. The 5% 

increase is not assessed on the $25/term portion of the fee which is applied to the Tatham Centre 

building debt. The Graduate Co-op Fee is recommended to increase 5% to $562/term effective the 

Spring Term 2009. 

Dennis Huber 

Vice President, 

Administration & Finance 
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RECOMMENDED TUITION FEE INCREASES 2009/2010 

1. Graduate Plans, E ff ective Spring 2009 
Domestic [1,2] International 

[1,2] 
Year 1 Upper Years All Years 

All Graduate Plans 3.0% 3.0% 3.0% 
Example: 
Graduate Arts Tuition Years 1, 2 & 3 - Terms 1 -7 $2,144·00 
Graduate Arts Tuition Years 3 & 4 - Terms 8 -10 $2,122.00 
Graduate Arts Tuition Year 4 - Terms 11 & 12 $2,104·00 
Graduate Arts Tuition International All Years $5,238.00 

Graduate MEng Tuition Years 1 & 2 - Terms 1 - 6 $2,204.00 
Graduate MEng Tuition Year 3 - Term 7 $2,144·00 
Graduate MEng Tuition Years 3 & 4 - Terms 8 -10 $2,122.00 
Graduate MEng Tuition Year 4 - Terms 11 & 12 $2,104·00 
Graduate MEngTuition International All Years $5,908 .00 

2. Special Graduate Plans, Effective Spring 2009 
Domestic [1,2] International 

[1,2] 
All Years All Years 

3.0% 3.0% 
Master of Taxation 
Graduate Diploma in Business Information Technology 
Graduate Diploma in Information System Assurance 
Master of Engineering in Electric Power Engineering; Graduate Diploma; Graduate Certificate 
Master of Management Sciences (Management of Technology - MOT) 
Master of Theological Studies, Master of Catholic Thought 

Tuition Range per Course: 
$500 .00 - $500 .00 -
$3237.00 $3237.00 

3 Graduate Plans Effective Fall 2009 , 
Domestic [1,2] International 

[1,2] 
All Years All Years 

Master of Business, Entrepreneurship & Technology 3.0% 3·0% 
Example: 
Tuition All Years $9,273.00 $10,699.00 

4. Graduate Plans, Effective Winter 2010 
Domestic [1,2] International 

[1,2) 
All Years All Years 

Master of Accounting 3.0% 3.0% 
Example: 
Tuition All Years $6,239.00 $8,252.00 

A24 



RECOMMENDED TUITION FEE INCREASES 2009/2010 

5. Undergraduate Plans, E ff ective Spring 2009 
Domestic [1,2] International 

[1,2] 
Year 1 Upper Years All Years 

Architecture 8.0% 4.0% 1.3%*/3.0% 
Business Administration and Mathematics, Double Degree 
Computational Mathematics 
Computer Science 
Engineering, including Nanotechnology & Software Engineering 
Mathematics, Financial Analysis & Risk Management * 
Optometry [3] 
Pharmacy 

$2,853·00 - $2,453.00 - $9,427.00 -
Tuition Range: $6,998.00 $6,739.00 $16,068.00 

Example: 
Tuition, Engineering Year 1 Term A $4,729.00 
Tuition, Engineering Year 1 Term B $4,554.00 
Tuition, Engineering Year 2 Terms A & B $4,386.00 
Tuition, Engineering Year 3 Term A $4,223.00 
Tuition, Engineering Year 3 Term B $4,067.00 
Tuition, Engineering Year 4 Terms A & B $4,067·00 
Tuition, Engineering International All Years $12,659.00 

4·5%/4.0% 8.0%/4.0% 3.0% 
[4] [4] 

Accountancy and Financial Management 
Biotechnology/Chartered Accountancy 
Computing and Financial Management 
Mathematics/Chartered Accountancy 
Example: 
Tuition, Mathematics/Chartered Accountancy Year 1 Terms A & B, maximum $2,502.00 
Tuition, Mathematics/Chartered Accountancy Year 2 Terms A & B, maximum $6,803.00 
Tuition, Mathematics/Chartered Accountancy Year 3 Terms A & B, maximum $6,551.00 
Tuition, Mathematics/Chartered Accountancy Year 4 Terms A & B, maximum $6,308.00 
Tuition, Mathematics/Chartered Accountancy International All Years, maximum $13,767.00 

All other undergraduate plans not specifically listed 4·5% 4.0% 3·0% 
Example: 
Tuition, Applied Health Sciences Year 1 Terms A & B, maximum $2,502.00 
Tuition, Applied Health Sciences Year 2 Terms A & B, maximum $2,490.00 
Tuition, Applied Health Sciences Year 3 Terms A & B, maximum $2,478.00 
Tuition, Applied Health Sciences Year 4 Terms A & B, maximum $2,466.00 
Tuition, Applied Health Sciences International All Years, maximum $8,791.00 

6. Undergraduate Plans, Effective Winter 2010 

Domestic International 
[ 1] [1] 

All Years All Years 
Accountancy Diploma Program 3.0% 3.0% 

Per Course $1,560.00 $2,063.00 
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Notes to the Recommended Tuition Fee Increases: 

[1] Plus applicable incidental fees. 
[2] Plus co-op fees and work report marking fees where applicable. 
[3] In addition to the increases noted above, the special amount of $500 per term, except for Spring terms, approved by the 

Board at the April 1997 meeting, remains in effect. 
[4] The increase of 4.5% is applied to the students in the provisional year one - term A of the plan. The increase of 4.0% is 

applied to the students in the provisional year one - term B of the plan. Rates for the first year of these second year-entry 
programs, will be increased by 8% and 4% for each subsequent year. 

Background Notes: 

1. The Board of Governors has the power (as given in the University of Waterloo Act) to set tuition fees at any level it wishes. In 
practical terms that power is constrained by the provincial government, which will deduct from its grants any tuition charges in 
excess of the amount stipulated by the government. On March 8, 2006, the Minister of Training, Colleges and Universities 
announced that effective 2006-07, subject to an overall average rate increase cap of 5%, tuition rates are regulated differently 
for two groups: 

a. all graduate programs and listed professional undergraduate programs - a maximum annual increase of 8% for students in 
the first year of their program and 4% for students continuing in upper years 

b. Arts & Science and other public priority programs - a maximum annual increase of 4.5% for students in the first year of 
their program and 4% for students continuing in upper years 

2. Rate increases are compounded each year but the overall annual average rate increase is capped at 5%. 

3. To help students in financial need, universities are required, starting in 1996/1997, to establish local aid programs funded from 
tuition rate increases since 1995/1996. Universities are required to set aside 10% of the additional revenues resulting from the 
tuition rate increases assessed in 1996/1997 and 30% of the additional revenues resulting from each of the tuition rate 
increases assessed until 2005-06. Starting in 2006-07, the local aid budget is to be increased/decreased by the annual 
percentage increase/decrease in enrolments. 

4. Undergraduate students enrolled in Co-operative plans serviced by the Co-operative Education and Career Services 
department pay, in addition to the tuition fee, a co-op fee in specified terms. The calculation of this fee is based on costs of 
administering the work-term program and is in accordance with the methodology approved by the government. The 
government has also agreed to allow an addition to the tuition fee for the cost of marking work-term reports, according to an 
approved methodology. 

Subject to the approval of the Board of Governors. 
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Board, Feb. 3/09 
UNIVERSITY OF WATERLOO 

2008/09 Operating Income Budget 

Estimated Estimated 
2008/09 Increase 2008/09 
08-04-01 (Decrease) 09-02-03 

$000 $000 $000 

INCOME 
Operating Grant 

Basic Grant 146,417 146,417 
Graduate Growth 15,097 707 15,804 
Undergraduate Growth 9,507 1,665 11,172 
Tuition Offset Grant 7,386 7,386 
Quality Assurance Fund 5,191 5,191 
Quality Improvement Fund 6,327 197 6,524 
Unfunded BIUs 1,455 (602) 853 
Transfers to Colleges (9,055) (9,055) 

Performance Fund 1,859 165 2,024 
Research Performance 1,114 (714) 400 
Research Infrastructure 1,572 (20) 1,552 
Access for Disabled 644 (55) 589 

187,514 1,343 188,857 
Tuition 

Undergraduate 153,531 262 153,793 
Transfers to Colleges (9,152) (9,152) 
Graduate 30,666 612 31,278 

175,045 874 175,919 

Co-op Recovery 9,951 82 10,033 
Student Services Fee 6,465 6,465 
Research Overhead 5,763 500 6,263 
Interest 6,500 1,000 7,500 
Services to Colleges 2,124 2,124 

Grant in lieu of Taxes 1,836 73 1,909 
Miscellaneous Income 8,353 (77) 8,276 

40,992 1,578 42,570 

Total Income 403,551 3,795 407,346 

NOTES TO 2008/09 OPERATING INCOME 

[1] Growth funding up to 2004/05 and two-thirds of unfunded BlUs have been rolled into the basic grant. 
[2] The allocation is based on the expectation that the Ministry of Training, Colleges and Universities 

(MTCU) will fund the Fall 2008 growth over the Fall 2004 FTE base. MTCU has not yet released 
the growth targets beyond 2007/08. 

[3] The allocation is based on growth over the 2004/05 actuals. Since the system growth is projected to 

exceed the $116M available for allocation, it is estimated that the funding will be discounted to 83%. 

[4] The 2008/09 allocation assumes that Waterloo will receive the same share of the 2008/09 funds available. 
[5] The total allocation has been provided in three steps with the final payment in 2007/08 of $4.3M. Two­

thirds of these funds were rolled into the basic grant in 2007/08. The remainder is expected to be rolled 
into the basic grant in 2008/09. 

[6] Tuition rate increases were applied in accordance with the MTCU guidelines. Rate increases vary by 
program and year-level with an average increase of 4.4% in Arts & Science and 7.1 % in professional 
programs. International fees increased by 4%. 

[7] Domestic tuition rates increased by an average of 4.3% and international rates increased by 3.9%. 
[8] Miscellaneous income estimates are based on 2007/08 actuals plus known changes in 2008/09. The total 

includes: Health Services and Optometry OHIP and professional services income, application processing 
fees, non credit tuition, other student related fees, rental income, parking income, and other general 
revenues. Many of these items have offsetting expenses. 

Notes 

[1] 
[2] 
[3] 

[4] 
[5] 

[6] 

[7] 

[8] 
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UNIVERSITY OF WATERLOO 

2008/09 Operating Expense Budget Board, Feb. 3/09 

ONGOING ONE-TIME TEMPORARY TOTAL 
2008/09 2008/09 2008/09 2008/09 

Base Increase Revised One-Time Increase Revised 2008/09 % of 
08-04-01 (Decrease) Base 08-04-01 (Decrease) One-Time Total Income Notes 

$000 $000 $000 $000 $000 $000 $000 
EXPENSES 
Salary and Wages 

Current salaries and wages 241,331 1,595 242,926 242,926 59.7 [1,4] 
Secondments 343 343 343 0.1 

Total salary and wages 241,674 1,595 243,269 0 0 0 243,269 59.8 

Benefits 

Current benefits 48,245 48,245 48,245 11.9 
Maternity leave supplement 350 350 350 0.1 
Faculty professional expense 

reimbursement plan 1,401 1,401 1,401 0.3 

Total benefits 49,996 0 49,996 0 0 0 49,996 12.3 

Total salaries and benefits 291,670 1,595 293,265 0 0 0 293,265 72.1 

Student Support 
Graduate student support 4,330 148 4,478 4,478 1.1 
Graduate incentive fund 401 401 401 0.1 
Support for international graduate students 3,721 59 3,780 3,780 0.9 
Senate matching scholarships 160 160 160 
Tuition set aside 12,935 263 13,198 13,198 3.2 
Undergraduate scholarshipslbursaries 3,272 43 3,315 3,315 0.8 

Total student support 24,819 513 25,332 0 0 0 25,332 6.1 

Income Sharing 
Differential tuition 2,396 (2,293) 103 103 
Graduate growth 1,546 1,546 3,280 (1,546) 1,734 3,280 0.8 
Graduate international growth 50 (50) 0 0 
Undergraduate enrolment expansion 2,225 (2,225) 0 0 
International tuition 1,664 (1,664) 0 0 

Total income sharing 6,335 (4,686) 1,649 3,280 (1,546) 1,734 3,383 0.8 [2,4] 

Sub-total 322,824 (2,578) 320,246 3,280 (1,546) 1,734 321,980 79.0 
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UNIVERSITY OF WATERLOO 

2008/09 Operating Expense Budget Board, Feb. 3/09 

ONGOING ONE-TIME TEMPORARY TOTAL 
2008/09 2008/09 2008/09 2008/09 

Base Increase Revised One-Time Increase Revised 2008/09 %of 
08-04-01 (Decrease) Base 08-04-01 (Decrease) One-Time Total Income Notes 

$000 $000 $000 $000 $000 $000 $000 

Academic development fund 1,297 1,297 1,297 0.3 

Access for disabled 644 (55) 589 589 0.1 
Base budget adjustment to reflect 

overhead costs 2,880 (63) 2,817 2,817 0.7 

Contingency reserve 1,000 1,000 1,000 0.2 

Cooperative academic enhancement 1,000 1,000 1,000 0.2 

Faculty recruitment and retention 1,700 (65) 1,635 1,635 0.4 

Insurance 1,441 1,441 1,441 0.4 

Internal financing 449 449 449 0.1 

International fund 1,105 (147) 958 958 0.2 

Interuniversity service teaching 457 457 457 0.1 

Learning infrastructure 1,000 1,000 1,000 0.2 

Leased accommodations 430 430 430 0.1 

Library acquisitions 6,619 6,619 6,619 1.6 

Municipal taxes 1,836 73 1,909 1,909 0.5 

New initiatives 800 800 800 0.2 

Quality assurance fund 2,653 2,653 2,653 0.7 

Quality improvement fund 3,295 (2,545) 750 750 0.2 [3] 

Special project fund 550 550 550 0.1 

Utilities 12,040 12,040 12,040 3.0 

Sub-total 41,196 (2,802) 38,394 0 0 0 38,394 9.3 

Supplies and expenses 55,076 3,090 58,166 0 58,166 14.3 [1,2,3,4,5] 

Expenditure reduction at 2.0% (4,900) 4,900 0 0 [4,5] 

Gross expenses 414,196 2,610 416,806 3,280 (1,546) 1,734 418,540 102.6 
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Total gross expenses carried fwd 

Cost recoveries and chargeouts 

Manageable allowance 

Estimated net expenses 

Estimated income 

Excess income over expenses 

SUMMARY OF FUND BALANCE 

Fund balance at April 30, 2008 

Add: Excess income over expenses 

C: 
o 

UNIVERSITY OF WATERLOO 

2008/09 Operating Expense Budget 

ONGOING ONE-TIME TEMPORARY 
2008/09 2008/09 2008/09 2008/09 

Base Increase Revised One-Time Increase Revised 
08-04-01 (Decrease) Base 08-04-01 (Decrease) One-Time 

$000 $000 $000 $000 $000 $000 

414,196 2,610 416,806 3,280 (1,546) 1,734 

(10,482) (93) (10,575) 

(500) (500) 

403,214 2,517 405,731 3,280 (1,546) 1,734 

TOTAL 

2008/09 
Total 
$000 

418,540 

(10,575) 

(500) 

407,465 

407,346 

(119) 

4,713 

(119) 

4,594 

Board, Feb. 3/09 

%of 
Income Notes 

102.6 

(2.5) 

(0.1) 

100.0 
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Board, Feb. 3/09 

NOTES TO THE 2008/09 OPERATING EXPENSE BUDGET 

1. The increase in current salaries and wages includes a redistribution of budget from non­
salary to salary accounts by academic and academic support departments, some additional 
savings from faculty terminationslretirements and actual salary increase cost adjustments. 

2. The ongoing balances represent amounts that have not yet been allocated to a specific 
unit. Income sharing for existing programs is allocated to the Faculties on a slip-year 
basis. Funding for new programs is allocated on a calendar-year basis. New graduate 
growth allocations were introduced in 2006/07 to recognize growth in intake and overall 
FTE's. The cumulative income sharing amounts, including amounts not yet specifically 
allocated, from inception to date, are as follows: 

Differential tuition $ 10,499 
Graduate expansion (ended 2004/05) 2,727 
Graduate growth 8,077 
Graduate international growth 486 
Undergraduate enrolment expansion 18,774 
In temati onal tui ti on 13,708 

Total $ 54,271 

To accommodate growth, academic support units receive supplemental budget increases. 

3. The quality improvement fund (QIF) balance is the amount not yet allocated to specific units, 
net of the 2008/09 adjustment due to the change in projected income. 

4. The net increase in supplies and expenses results from the following: the distribution and 
transfer of income sharing and QIF funds to non-salary accounts; a 2.0% expenditure 
reduction applied against non-salary accounts; the reallocation of budget from non-salary 
to salary accounts by academic and academic support units; and, some other 
miscellaneous adjustments. 

5. The expenditure reduction of$4,900.0 has now been allocated against non-salary accounts 
as determined by each unit. 

5 
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Read Full Report 
Additional Links 

Date: July 11,2008 

THE NATIONAL ACADEMIES 
ArMM /4) 1M Na1i«Il))f ~ [~iIIg. and M6dirJt)9 

Contacts: Sara Frueh, Media Relations Officer 
Luwam Yeibio, Media Relations Assistant 
Office of News and Public Information 
202-334-2138; e-mail <news@nas.edu> 

FOR IMMEDIATE RELEASE 

PROFESSIONAL MASTER'S DEGREE PROGRAMS IN THE SCIENCES SHOULD BE 
EXPANDED AND COULD BOOST U.S. COMPETITIVENESS, REPORT SAYS 

WASHINGTON -- Policymakers, universities, and employers should work together to speed the 
development of professionally oriented master's degree programs in the natural sciences, says 
a new report from the National Research Council. Graduates of these programs -- which build 
both scientific knowledge and practical workplace skills -- can make a strong contribution to the 
nation's competitiveness, said the committee that wrote the report. 

"Industry, government, and nonprofits need employees who have deep scientific knowledge as 
well as skills to apply that knowledge in innovative ways," said Rita Colwell, committee chair and 
Distinguished University Professor at the University of Maryland and the Johns Hopkins 
University Bloomberg School of Public Health. "A reinvigorated master's degree in the natural 
sciences can answer the demand for such science professionals and help ensure that the U.S. 
has the work force it needs to stay competitive. It's time to accelerate the development of these 
programs nationwide." 

Master's degrees in many fields of the natural sciences traditionally have been embedded in the 
path to a doctorate rather than viewed as ends in themselves. But over the past decade, 
foundations and universities have worked together to develop new master's programs for 
students seeking professional skills for the global economy. These professional science 
master's (PSM) programs typically build communication and problem-solving skills along with 
advanced scientific knowledge, and they often include interdisciplinary training. Such programs 
do not replace traditional master's programs, the report notes, but augment them by serving 
students who have a different scientific career path in mind. There are currently over 125 PSM 
programs at more than 60 universities, according to the Council of Graduate Schools. 

Although it is difficult to project the numbers of PSM graduates needed even in the near term, 
salary and placement data indicate strong and increasing demand, the report says. Over the 
last 10 years, salaries of master's degree holders in science and engineering have grown faster 
than salaries of those who hold either bachelor's or doctoral degrees. Banks and financial 
operations of industrial firms, the biotechnology industry, and defense firms are among those 
who have testified to a growing need for workers who fit the PSM profile, said the committee. 
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Scaling up existing programs and developing new ones will take a concerted effort by a number 
of parties, including Congress, the report says. In the 2007 America COMPETES Act, 
Congress authorized the National Science Foundation to develop a new program of grants to 
help four-year institutions create or expand PSM programs, though this program has not yet 
been funded. This initiative should be expanded beyond NSF to other major federal science 
agencies, such as the departments of Defense and Energy, the report says. Each agency 
should award grants to colleges and universities to begin PSM programs, and offer need-based 
scholarships for u.S. citizens who enroll in these programs. Congress should appropriate funds 
for this multiagency program beginning in fiscal year 2009. 

State governments should also fund the creation and expansion of PSM programs to target 
particular state and regional needs, the report says. Philanthropic institutions should continue to 
playa role by offering matching funds for federal grants, assisting students with financial aid, 
and providing seed money for new programs. Professional societies in the natural sciences and 
science- and technology-based industry associations should develop strategies to address 
higher-education needs in their fields, and these plans should include PSM programs. 

The report calls on universities to continue to develop these programs and offer incentives and 
support to faculty who participate. Employers, in turn, should be active partners in these efforts. 
For example, institutions should seek input from employer advisory councils on curricula, 
establishing internships, and mentoring students. And alumni with PSM degrees can contribute 
by building links between current employers and their former programs. 

The study was sponsored by the Alfred P. Sloan Foundation. The National Academy of 
Sciences, National Academy of Engineering, Institute of Medicine, and National Research 
Council make up the National Academies. They are private, nonprofit institutions that provide 
science, technology, and health policy advice under a congressional charter. The Research 
Council is the principal operating agency of the National Academy of Sciences and the National 
Academy of Engineering. A committee roster follows. 

Copies of SCIENCE PROFESSIONALS: MASTER'S EDUCATION FOR A COMPETITIVE 
WORLD are available from the National Academies Press; tel. 202-334-3313 or 1-800-624-
6242 or on the Internet at HTTP://WWW.NAP.EDU. Reporters may obtain a copy from the 
Office of News and Public Information (contacts listed above). 

http://www8.nationalacadem ies.org/ on pi news/news item .aspx?Record I D=12064 
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FOR INFORMATION 

University of Waterloo 
BOARD OF GOVERNORS 

February 3, 2009 

Mid-year Report of External Relations 

Principal Gifts & Campaigns: 
The objective of this team is to significantly increase private sector giving from $1 million+ prospects to 
meet UW's sixth decade goals, with the ultimate goal to raise $100 million ammally from all fundraising 
areas by 2017. The team has focused on expanding the top prospect list from 30 to 100, building strategic 
relationships with key internal and external partners and engaging principal donors in the life of the 
institution. 

During these challenging economic times, the team has made stewardship a top priority with personal 
visits to as many of our endowment and $100,000+ donors as possible. These visits have provided an 
opportunity to express our gratitude, reinforce the importance and impact of their gifts, discuss the 
economy and its effect on the university and their endowments, and to understand and appreciate their 
own personal situation. The visits have been well received and many donors have offered to top up their 
endowment payouts next year if needed. A further review of endowment returns will be conducted in 
April and communicated to donors. 

As of December 31, 200S, $20.6 million has been received and pledged from all fundraising programs for 
fisca1200S-09. The cumulative Campaign total stands at $473 million. There is over $75 million in 
pending gifts, evidence that cultivation and solicitation is still in full force in spite of many prospects 
delaying decisions until the markets turn around. However we have received several magnificent gifts this 
year including $1.5 million from the late Fred Stork for the Waterloo Centre for German Studies and $3 
million from our Board Chair Bob Harding for the School of Accounting and Finance and the Humanities 
and Social Science Endowment. 

Annual & Planned Giving: 
The UW atmual giving student call centre was busy throughout the month of December 200S with the 
completion of our fall (September 200S - December 200S) appeals which raised $690,927, bringing our 
year-to-date totals for this program to $2,025,S74. 

The phone program continued to experience a decrease in donor patiicipation and growing economic 
uncertainty was a concern expressed by many of our alunmi. Additional staff training and incentive 
programs were introduced to help address this challenge and we are optimistic that the shOlifall will be 
addressed during our spring appeals. 

As part of the Raiser's Edge project implementation, a Datalink interface between Raiser's Edge and 
Campus Call has been introduced. This interface will assist with the automated flow of information to and 
from the Gifts Processing and Alunmi Records departments. 

The fall tenn also saw the start of the CRTC regulated "Do not call list" - UW as a registered charity was 
exempt from this list, however we are still required to follow specific legislation with regards to hours of 
operation, maintain an internal do not call list, etc. 

The Planned Giving team recently concluded another successful (mail and phone) campaign (directed to 
2000 alunmi) resulting in 24 new confirmed bequests, and more than 270 new pledges and prospects. Our 
goal over the last four years has been to achieve and maintain a pipeline of 400 planned giving prospects. 
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We currently have more than 800 prospects (with follow-up timelines over the next I to 5 years). PlaImed 
giving expectancies cun'ently stand at 440 bequests and $44 million. 

December was a busy month for advancement staff across campus with the production and distribution of 
UW's annual endowment reports. Each report contained a financial update on the 2007-08 perfonnance of 
the individual fund along with an overall summary ofUW's endowment holdings and a message from 
David Johnston. These stewardship reports were well-received by donors and where possible, were 
delivered personally by UW staff and volunteers. 

UW's 2nd annual video thank you message was sent by email to 8,923 donors, primarily annual giving 
donors, in mid-December. This electronic thank you was customized by faculties and colleges with 
opening messages from the respective leader followed by enthusiastic students expressing their 
appreciation to our donors for the generous support of the University. More than 2,200 (23%) of the 
recipients clicked through to view the video and we have received wonderful feedback. 

Advancement Services: 
In mid-December, the first phase of the Raiser's Edge system was successfully launched to staff in the 
core office that perfonn tasks associated with gift processing, records management and prospect research; 
we're currently rolling out a web-based version to development/alumni staff in the decentralized offices, 
and working hard to clear a backlog of year-end gifts before prime tax time. 

Phase two of the system implementation will include the launch of "Blackbaud Net Community" (our on­
line services for alunmi and donors) on or about July 2009; fuliher reports and interface development 
(i.e., bringing student records into the database); and assessing our needs for document management/file 
sharing to make infonnation more accessible to our staff. On-going staff training will also be all important 
component going forward. 

Public Affairs / Events & Internal Communications: 
The UW Canada Day Celebrations 2007 received the top Gold award in the CASE (Council for 
Advancement and Support of Education) Accolades Awards under the category of Community Relations 
Programs, Projects and Special Events. This is a major continent-wide award, won in competition against 
all major universities in the U.S. and Canada. 

Canada Day was plmmed and staged by our Nancy Heide and CPA staff, in partnership with The 
Federation of Students and hundreds of student volunteers. 

We played a central role in helping to stage the Public Service of Canada Career Expo that took place at 
Federation Hall on November 4, 2008. Over 430 jobs were available and 960 students and alumni 
attended from UW, WLU, University of Guelph, Conestoga College as well as other schools. Our Co­
operative Education and Career Services coordinated over 600 interviews from November 5 to 7. Many 
job offers resulted. Public Service of Canada called the UW Expo a huge success and was thrilled with 
the results. 

A UW Town Hall meeting was held November 5, 2008 in the Humanities Theatre, focusing on the 
looming economic situation in society and how UW is dealing with it. A capacity crowd of over 600 
faculty and staff attended. For this Town Hall, CPA suggested the campus community be encouraged to 
submit questions prior to the meeting through our Internal Communications system via the Daily Bulletin. 
Dozens of questions were pre-submitted, triaged and ultimately answered at the gathering. We received 
very positive feedback from campus leaders and individuals on how it was all handled. Meg Beckel 
moderated, read some ofthe more basic questions and answers, while David Johnston and knit Chakma 
answered the community's more serious questions about UW and the steps it is taking going forward. 
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Marketing & Communications: 
To capitalize on a series of ranking "wins" for UW -- top reputation rankings in Maclean's, top ratings for 
business, architectural and accounting programs in sustainability issues by Corporate Knights Magazine, 
and being named the top comprehensive research university in Canada by Research Infosource (carried in 
National Post and Ottawa Citizen) -- CPA quickly turned around a one-page "brag brochure" highlighting 
these and other third-party endorsements. These brochures are being extensively used to promote UW by 
the Research and Technology Park, Co-Operative Education, Undergraduate Recruitment, Graduate 
Recruitment, Office of Development, and the International Office. 

University of Waterloo Magazine undertook a special extended report on water research at Waterloo: 
"What's in the Water at Waterloo?". 

This six-page feature highlights one of the university's top research and fundraising priorities and 
materials from this report were reshaped to create a series of online profiles of individual water-related 
researchers now featured on the university's homepage. 

Government Relations: 
UW is working with McMaster University on a Strategic Opportunity Program submission to the 
Provincial and Federal government seeking a $296 million investment backed by $100 million in industry 
support and $20 million in university support. The Green Automotive Resource Cluster (GreenARC) will 
build Ontario's auto research infrastructure to scale and bring together the imlovation talent needed to 
ensure Canada's competitiveness in the design and manufacture of green automobiles in North America. 
GreenARC will create high value jobs and will become a magnet for the global investment and expertise 
that will put Canada's automotive indus tty on the world map. To date we have made formal submissions 
to the Ministry of Research & Innovation and the Ministry of Industry. We are in an intensive due 
diligence stage with the federal government and are at the early stages with the provincial government. 
Both levels of govermnent have sent very positive signals regarding interest and potential support of the 
proposal. We hope to have decisions late March from both levels of govermnent. 

University Marketing: 
The reputation survey released in the fall confirmed that UW has an opportunity to make a stronger 
presence in the post secondary education marketplace. Ipsos Reid survey data confirmed that UW is 
ranked lOth among its peer universities. In order to attract the best and the brightest students, faculty, 
staff, and partners we must strengthen our position and clarify our unique positioning. An identity and 
positioning exercise has resulted in an updated vision, values, attributes and positioning framework that 
will now guide an updating of our visual identity system used for marketing purposes (while retaining our 
ceremonial visual identity system) and will guide the development of an integrated university wide 
marketing conm1Unications plan and program. The staff responsible for marketing the university have 
made it clear that they need clarity regarding what UW's "brand" is and what unique attributes we are to 
convey through our messaging. TIns exercise will address that need. We hope to have something we can 
share publicly by the next board meeting. 

Alumni Relations: 
UW conducted an alunmi engagement survey to assess the effectiveness of our past and current programs 
in building the level of engagement with our alumni. Level of engagement is deemed to be the best 
indicator of alunmi relations effectiveness. We have also confinned that the level of engagement and the 
quality of engagement while a student is a key indicator of future engagement. High level learnings are as 
follows: 

• UW has an excellent reputation among alumni -UW has strong leadership and influential people 
involved with it -Academic experience shows they were challenged and perceived they received a 
top quality education -Alunmi are very proud of their connection to UW 
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• Engaged alumni give substantially more financially than moderately engaged and non engaged 
alumni -Alumni are not aware of our fundraising priorities -Alumni are not aware of areas in need 
of financial support -More alumni express interest in giving us money then our current 
participation rates -Alumni who feel connected to UW give substantially more than those who are 
not connected -Common/average alumni gifts need to be more visibly recognized. Our emphasis 
has been on highest level which can marginalize the impact of average gifts 

• Alumni are not currently involved at a high rate -Alumni have multiple affinities including UW, 
faculty, program -Relationships with classmates and others is the most important connection to 
the school-Students who feel cOlmectedlengaged are more likely to be engaged alumni -Interest 
in being involved changes across life stages -Involvement interests are very diverse/robust -We 
need to improve customer service for students 

Meg Beckel, VP External Relations 
January 12,2009 
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FOR INFORMATION 

University of Waterloo 
Board of Governors 

AUDIT COMMITTEE 
Report to the Board of Governors 

Febrnary 3, 2009 

This report is submitted following the committee's meeting of November 18,2008. 

1. EXTERNAL AND INTERNAL AUDIT PLANS FOR 2009-10 

The committee reviewed the 2009-10 audit plans, together with related UW responses, and 
concluded that the approaches and related fees are appropriate and reasonable. Accordingly, 
the committee approved the audit plans and fees as proposed by the external and internal 
auditors (Ernst & Young and Deloitte, respectively). 

2. STATUTORY COMPLIANCE 

2008 Declaration of Compliance. UW's legal counsel identified the following federal and 
provincial statutes as posing the greatest potential liability for Board members in the event of 
non-compliance: 

Accessibility for Ontarians with Disabilities Act, Building Code Act, Commercial Tenancies 
Act, Construction Lien Act, Copyright Act, Employment Standards Act, Environmental 
Protection Act, Fire Protection and Prevention Act, Hazardous Products Act, Income Tax Act, 
Liquor Licence Act, Occupational Health and Safety Act, Ontario Human Rights Code, 
Ontario Water Resources Act, Pesticides Act, Residential Tenancies Act, Smoke-Free Ontario 
Act and Transportation of Dangerous Goods Act. 

Staff responsible for institutional compliance reviewed these statutes and signed a declaration 
indicating that there are no areas of substance where UW is not in compliance. 

Liability and Board Members. The committee reviewed the Executive Protection Policy for 
2008-09 and found it satisfactory. 

January 13,2009 
lew 

Rob Caldwell 
Chair 
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University of Waterloo 
Board of Governors 

FINANCE & INVESTMENT COMMITTEE 
Report to the Board 

February 3, 2009 

FOR INFORMATION 

1. 2009-2010 OPERATING BUDGET 
As uncertainties caused by global financial crisis precluded presentation of a 2009-2010 operating 
budget scenario when the committee met in November, the committee was apprised of the context in 
which the budget would be cast, including UW's efforts to find cost-savings through efficient use of 
resources and enhancing revenue through expansion of course-based masters' programs and 
recruitment ofintemational students. There is expectation that expenditure reduction will be 
necessary and the possibility of a ~$3.5 million structural deficit. 

2. UW INVESTMENTS 
The committee reviewed investment retums on UW's major funds and notes the following as ofQ3: 
Treasury: -0.22% 
IQC: -6.00% 
Endowment: -7.96% 
Payroll Pension Plan: -9.05% 
Registered Pension Plan: -11.40% 

For context, composite indexes for Q3 range from -0.37 (DEX Universe Bond Index) to -18.20 
(S&P / TSX Composite Index). 

3. SECURITIES LENDING 
As provided for in the Registered Pension SIPP, UW does securities lending through crnc Mellon 
generating ~$80,000 in 2007. To better infonn themselves on the matter, committee members 
participated in a crnc Mellon presentation to the Pension & Benefits Committee and were 
comfortable with UW's continuing securities lending. 

Risks: crnc Mellon's program provides full replacement protection. 

Timlackson 
Chair 
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University of Waterloo 
PENSION & BENEFITS COMMITTEE 

Report to the Board of Governors 
February 3, 2009 

Further information is available at: http://secretariat.uwaterloo.caICommitteeslboardlpb.htm 

FOR APPROVAL 

Modification to the Sick Leave Program 

Motion: That the current sick leave program for CUPE Local 793 and USG 1-4 staff be modified so that 
anyone who has less than 90 days of sick leave will be brought up to 90 days; any new hires will 
automatically start with 90 days after one day worked. Employees will remain at 90 days until they have 
completed six years of service and at year seven, will begin to accumulate one day per month worked per the 
current schedule. 

Background: Sick leave benefits differ between CUPE Local 793 and USG 1-4 staff, and other staff and 
faculty (a carryover from when staff classifications were merged) as follows: faculty and staff at USG 5 and 
above receive 180 days of sick leave after one day worked and, if eligible, begin LTD on day 181; CUPE 
Local 793 and USG 1-4 staff receive 30 days plus one day per month worked, up to 180 days, with LTD 
beginning the later of 90 days or the end of sick leave. 

Individuals who have not yet accumulated 90 days of sick leave must apply for EI and could find themselves 
without income for the EI two-week waiting period. 

Years of completed Current schedule Proposed schedule 
service # of days of sick leave # of days of sick leave 
0 30 90 
1.0 42 90 
2.0 54 90 
3.0 66 90 
4.0 78 90 
5.0 90 90 
6.0 102 102 
7.0 114 114 
8.0 126 126 
9.0 138 138 
10.0 150 150 
11.0 162 162 
12.0 174 174 
12.5 180 180 

Risk: Members felt strongly that the "gap" (situation of some employees finding themselves without income 
for a two-week EI waiting period) must be addressed. While a rough costing was done (between zero and 
$60,000 (worst case scenario)), it is not particularly helpful given the impossibility to predict or quantify 
who will be affected. 

Pension Plan Text Amendment #13 
Amendment to Article 8 
Normal and Optional Forms of Pension 

Motion: To approve Amendment 13, revised Article 8, as detailed in Attachment #1. 

Background: Prompted by a request to add another form of pension, the committee reviewed the forms 
currently offered with a view to ensuring that the options allowed are reasonable so that individuals can 
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Pension & Benefits Committee 
February 3, 2009 Report to the Board page 2 

make meaningful decisions and eliminating the need to calculate requests for obscure forms of pension (text 
allows for requests for other forms to be made to the committee). 

A review of a summary of forms of payment elected by current retirees as of January 1, 2008, suggested that 
there were several forms that did not differ in the amount of pension payment from others in a meaningful 
way and, as such, the committee decided to discontinue Joint & Survivor 35%, 40%,66.67%,87.5%,80% 
and 90%, and add 60% joint-and-survivor pension reducing on first (retiree's or spouse's) death. The options 
available will be: 

• Life annuity guaranteed 10 years (normal form; no change) 
• Life only annuity (individuals who choose this will be required to sign a waiver indicating that they 

understand the form) 
• Life annuity guaranteed 5 years 
• Life annuity guaranteed 15 years 
• 50% joint-and-survivor pension 
• 60% joint-and-survivor pension reducing on retiree's death 
• 60% joint-and-survivor pension reducing on first (retiree's or spouse's) death 
• 75% joint-and-survivor pension 
• 100% joint-and-survivor pension 
• Level income option 

The forms to be discontinued will be available upon request for a six-month period following Board approval 
(i.e., until August 3/09) so as not to disrupt retirement planning that may have already begun. 

Risk: There is no risk associated with this amendment. 

Extended Health Coverage For UW Pensioners Living in Quebec 

Motion: To approve the implementation of an annual premium for UW pensioners living in Quebec in the 
amount of $1000 single/$2000 family. UW pensioners residing in Quebec and participating in RAMQ or an 
alternative private plan that is first payer and acceptable to Great West Life as RAMQ equivalent will have 
the premium waived. 

Background: Retirees must be part of a provincial health care plan in order to be eligible for UW's extended 
health care coverage. While the majority ofUW pensioners participating in UW's extended health care plan 
reside in Ontario, some reside in other Canadian provinces including Quebec. Quebec permits its residents to 
opt out of the provincial drug care plan (RAMQ) if they have a private plan that meets RAMQ's minimum 
requirements. No other province in Canada provides an opt-out feature from its provincial drug care plan. 
Effectively, this means that UW pensioners residing in Quebec who opt out ofRAMQ may bill UW as the 
primary payer for all their drug costs. This is an added cost to the UW plan when compared to pensioners 
living in other provinces. 

The premium amount is recommended by Hewitt as the actual cost for the RAMQ plan as calculated by the 
Quebec government. 

Risk: There is no risk associated with this recommendation. 

A41 



Pension & Benefits Committee 
February 3, 2009 Report to the Board 

FOR INFORMATION 

Indexing of Health and Dental Plan Maxima 

page 3 

In light of the current economic conditions and because the maxima are competitive, the committee decided 
not to index the health and dental plan maxima for 2009. This includes: paramedical maximum, private duty 
nursing maximum, out-of-pocket limit, dental plan annual maximum for basic and major restorative, and 
life-time maximum for orthodontia. UW's dental plan will move as scheduled to the 2007 dental fee 
schedule. 

Report to the UW Community 

Each fall, the Committee shares with the community the issues with which it has dealt over the past year. See 
Attachment #2. 

Itlm Catharine Scott, Chair 
Pension & Benefits Committee 
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Attachment #1 

UNIVERSITY OF WATERLOO 
PENSION PLAN FOR FACULTY AND STAFF 

Amendment No. 13 

The Board of Governors of the University of Waterloo resolves that the University of Waterloo 
Pension Plan for Faculty and Staff (amended and restated effective May 1, 2000)(the "Plan") is 
amended as follows effective February 3, 2009: 

1. Section 8.02 (Joint And Survivorship Pension) is hereby deleted in its entirety and replaced 
with the following: 

"8.02 Joint-and-Survivorship Pension 

(a) Notwithstanding Section 8.01 above, a Member who has a Spouse on the date 
that pension payments commence shall receive a joint-and-survivorship 
pension which shall be the Actuarial Equivalent of the normal form of 
pension described in Section 8.01 payable during the Member's lifetime, with 
60% of the Member's reduced pension continuing after his or her death to his 
or her surviving Spouse for the remaining lifetime of such Spouse. 

(b) In lieu of the pension payable under paragraph ( a) above, a Member who has 
a Spouse on the date that pension payments commence may elect one of the 
optional forms of payment offered under the Plan, as adopted by the Pension 
Committee fi:om time to time, provided that a Member may only elect a form 
of payment that provides a benefit to the Spouse that is less than 60% of the 
benefit paid to the Member, or a form of payment under Section 8.03 that 
provides no benefit to the Spouse, if: 

(i) the Member delivers to the Pension Committee or a delegate thereof, 
within the 12-month period immediately preceding the date on which 
pension payments commence, the written waiver of the Member and 
the Member's Spouse in the fonn and manner as prescribed by the 
Pension Benefits Act; and 

(ii) such waiver is not revoked by the Member and the Member's Spouse 
prior to the commencement of pension payments." 

A43 



2. Section 8.03 (Other Forms of Pension) is hereby deleted in its entirety and replaced with the 
following: 

"8.03 Other Forms of Pension 

A Member who does not have a Spouse, or who has a Spouse and has waived the 
joint-and-survivor pension pursuant to paragraph (b) of Section 8.02, may elect to 
receive in lieu of the normal form of pension payable in accordance with Section 8.01 
above, any other form of payment offered under the Plan, as adopted by the Pension 
Committee from time to time, that is payable only during the Member's lifetime, or 
during the Member's lifetime with a guarantee period. Any such optional form of 
pension shall be the Actuarial Equivalent of the normal form of pension payable as 
described in Section 8.01." 

3. The first paragraph of Section 8.04 (General Provisions Relative to Options) is hereby 
deleted and replaced with the following: 

"The optional forms of pension offered under the Plan shall be consistent with the provisions 
of the Pension Benefits Act and the Income Tax Act and shall be subject to the following 
terms and conditions, having due regard for the provisions of Section 8.02:" 

4. Subsection 8.04( c )(iii) is hereby deleted in its entirety and replaced with the following: 

"(iii) if the Spouse dies after the commencement of the joint and survivorship pension, the 
reduction applied to the Member's pension for the survivor benefit shall continue to 
apply." 

5. The following new paragraph (g) shall be added immediately following paragraph (f) in 
Section 8.04 (General Provisions Relative to Options): 

"(g) Any reference to the Pension Committee shall refer to the Pension Committee or a 
delegate thereof." 

CERTIFICATION 

I, , Secretary to the Board of Governors of the 
University of Waterloo, do hereby certify under the seal of the University that the foregoing 
resolution was duly approved by the Board of Governors at a meeting held on the day of 
_____ 2009. 

Signature 

Date 
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UNIVERSITY OF WATERLOO 
BOARD OF GOVERNORS 

PENSION & BENEFITS COMMITTEE 
2008 REPORT TO THE UW COMMUNITY 

Attachment #2 

Note: In recognition ofthe current market volatility, the Committee wishes to advise the community that 
the pension plan is prudently managed and investment returns continue to be monitored on a regular basis. 

This report provides an overview ofthe many issues dealt with by the Pension & Benefits Committee since 
its last report in 2005, some of which you may already be familiar with through the Committee's periodic 
updates, information notices and public meetings. 

F or much of 2006, the Committee was occupied with the effect of the elimination of mandatory retirement 
on UW's pension and benefits programs; in 2007, it was immersed in Pension Plan funding and design; and 
the first half of 2008 was spent restructuring the Pension Fund's global investments. 

For the remainder of 2008 and 2009, the Committee will continue or begin to discuss: options to enable 
retirees to purchase a dental plan; sick leave/LTD; vision care; health spending accounts; dental coverage; 
internal coordination of benefits; and benefit maxima. Further information on any of these topics or the 
topics identified below may be obtained by contacting the Committee Secretary, ext. 35924, or 
trennv(ciluwaterloo.ca. 

Benefits are provided by the University from operatingfunds. The costs of extended health, dental and 
basic life insurance benefits are charged to the University in the form of premiums. These premiums 
are a direct result of claims paid and are borne by the University. 

Extended Health Care Plan - Increase in Dispensing Fee Cap 
Because it was becomingly increasingly difficult to find a pharmacy that charged less than $7.00, the 
Committee increased the dispensing fee cap to $7.00 (from $6.60). Each pharmacy charges a cost for 
dispensing prescription drugs as well as for the ingredient cost of the drug itself; dispensing fees can vary 
substantially. Please remember that if you use a pharmacy which charges more than $7.00, you are 
responsible for paying the difference. The Preferred Provider Network is often the best choice and the list 
is on the HR web site. 

Dental Plan - Expanded Coverage to Include Implants 
Implants were added to the major restorative category, based on the cost that would have been considered 
for a bridge (i.e., 50% of the fee guide for a bridge to a category maximum of $2,904/year per eligible 
person). 

Increase in the Maximum Salary Protected by the LTD Benefit 
To ensure that the vast majority of faculty and staff have adequate LTD protection, the annual base salary 
on which the LTD benefit is based was increased to $150K (from $120K). Also, the maximum salary on 
which LTD premiums are paid and benefits are received will be indexed and reviewed annually. 

One Insurance Carrier for Extended Health, Dental and Long Term Disability Plans 
The University's three benefit plans are now managed by one carrier - Great West Life. Members now 
have the convenience of a new combination benefit card with one policy number, the option of having 
claim payments directly deposited into your bank account, and access to GWL's GroupNet (personal on­
line service and wellness site). 
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Extended Health Care Out-of-province Coverage (for retirees who participate in the January 1, 1996 
to June 5,2000 Plan) 

Increase in Maximum. Pensioners living in Canada but outside Ontario have a lifetime maximum (to limit 
potential liability to the Plan). Each year, the Committee monitors the maximum to ensure that no 
pensioner finds herlhimself without extended health care coverage. The lifetime maximum for out of 
province coverage was increased to $SOK (from $40K). The limit on out-of-country coverage remains at 
$40K. 
Annual Statement. Pensioners will now receive annual statements from Great West Life informing them 
where they stand in relation to the maximum. 

Benefits Funding Model or Protocol for Handling Annual Cost Changes 
In an attempt to establish a formal process for long-term planning with respect to benefits, the 
administration proposed a framework under which benefits could be managed. Having learned during the 
consultative phase that the framework was not supported by the three employee groups, the framework was 
not put in place. As such, the Committee will continue to manage benefit increases within the parameters 
of the University's ability to pay. 

UW has a Defined Benefit Plan. This means that your pension is based on your final average earnings 
and the number of years you have contributed to the Plan; it is indexed to inflation. Your pension does 
not depend on investment results. 

Launch of myPENSIONinfo 
To keep pace with employees' desires to be more self-sufficient, myPENSIONinfo, a self service pension 
projection and pension information tool designed for members ofthe UW Pension Plan was launched in 
June 2008. It allows you to project your pension at varied dates, to review your pension value as of the 
previous month end date and to review your last three years of annual pension statements. If you are over 
age SO, there is also the option of including salary increases and the 2% in lieu of vacation option in your 
pension projections. 

Pension Plan Funding and Design 
In May 2007, the Committee recommended in public meetings with employee groups several changes to 
the Registered and Payroll Pension Plans to: sustain the long-term financial viability of the plans, ensure 
that the defined benefit formula will apply to the final average earnings of the vast majority of current UW 
employees, and adjust the share of the Plan cost funded by the members and the University. Following this 
consultation, the following changes were approved by the Board in June 2007: 

Decrease in Assumed Rate of Investment Return. The assumed rate of investment return was decreased 
from 6.S% to 6.3S% for the purposes of actuarial projections of Plan funding requirements. This decrease 
reflects a more modest income return expectation in the future and is a more prudent assumption in the 
present and projected economy. 

Removing Indexation During the Deferral Period. Employees who choose to leave their pension benefits 
in the Plan will no longer have their pensions indexed during the deferral period. The money saved will be 
reallocated to address the long-term funding of the Pension Plan. Indexing during the deferral period 
was maintained for: (i) existing deferred vested members; (ii) current active members who terminate 
employment after eligibility for early retirement or with 20 or more years of service; (iii) benefits for 
current active members earned in respect of service up to December 31, 2007 (for members who do not 
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qualify under (ii)). For all other active members, there is no indexation in deferral period for benefits 
earned in respect of service after January 1, 2008. 

Increase in Member Contributions to the Plan. July 1, 2007 and July 1, 2008 saw members' contributions 
increase (phased in over two years). Members at higher rates of pay contribute proportionately more than 
those at lower salary levels. Member contribution rates to the Plan had not increased since 1977, while the 
University's contributions have continued to increase. 

Income Tax Act (ITA) Limits Under the Registered Pension Plan and Pension Cap Under the Payroll 
Pension Plan. To address the issue of the growing number of individuals not receiving pension benefits 
based on their entire income, even though they continue to make full contributions, the ITA limits will now 
be indexed in accordance with ITA provisions, subject to a maximum cap of$3,200, as follows: $2,222.22 
in 2007, $2,333.33 in 2008, $2,444.44 in 2009, indexed to increases in the Average Industrial Wage (AIW) 
thereafter. The pension cap under the Payroll Pension Plan was also indexed from $2,650 to $2,725 in 
2008, $2,800 in 2009, indexed to increases in the AIW thereafter, subject to a maximum cap of$3,200. 

Fairness - Return of Over-contributions to the Plan. The Income Tax Act limits the amount of pension one 
can earn. This was partially addressed by increasing the caps on the Registered and Payroll Pension Plans. 
However, there remain some individuals who continue to make full contributions to the Plan but who will 
not receive pension based on their pensionable income. The Committee believed that this was unfair and as 
such the Board approved a recommendation that over-contributions, with interest, be calculated and credit 
given to the member at retirement. 

Restructuring the Fund's Global Equity Portfolio 
To diversify the portfolio, the Committee terminated its relationship with INVESCO (an EAFE (Europe, 
Asia and the Far East) manager) and retained the services of two global managers - AllianceBernstein and 
Trilogy. 

Income Trusts 
Having heard that some Plan members are concerned with income trusts being used as an investment 
vehicle by the Pension Fund (given the uncertainty of tax regulations and the impact this uncertainty has 
had on the market), the Committee wishes to assure members that there is no cause for concern since UW 
has minimal exposure. 

The Committee and its Members 

The Pension & Benefits Committee is a standing committee of the Board of Governors responsible for 
overseeing UW's pension plans, extended health care and dental plans, self-insured sick leave and long 
term disability plans, and life insurance plans. It also considers other University-related benefits such as 
the tuition benefit. The Committee consists of representatives from senior administration, the Board of 
Governors, retirees, university support staff, faculty and CUPE Local 793. In addition to its semi-annual 
investment manager review meetings, the Committee meets on a monthly basis (except July and August); 
meetings are open to the UW community and agendas and minutes are available on the web. 
Recommendations for changes and improvements are developed, refined and approved by the Committee 
and forwarded to the Board of Governors for approval. Further detail on the Committee, including its 
members and upcoming meetings, is available at: http://secretariat.uwaterloo.ca/Committees/board/pb.htm 
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1. There will be one pension and benefits plan for all members of the UW community regardless of 
the type of work performed or the employee group to which one belongs. 

2. Benefits are provided for both the employee and his or her family where relevant. 
3. Employees should be covered for catastrophic events. 
4. The current level of benefits should be maintained. 
5. Cost implications to both the University and its employees should be considered. 

October 21/08 
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