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University of Waterloo

BOARD OF GOVERNORS
Notice of Meeting
Date: Tuesday, October 27, 2009
Time: 1:30 p.m. — note early start time
Place:  Needles Hall, Room 3001
OPEN SESSION Page Action
1:30 1. Remarks from the Chair Oral Information
1:40 Consent Agenda
Motion: That items 2-6 [below] be approved and / or received
for information by consent.
2. Approval of the June 2, 2009 Minutes [enclosed] Decision
3. Report of the President
a. Promotion of Faculty Members Al Information
b. Recognition and Commendation A2-A3 Information
c. Sabbatical / Administrative Leaves and Administrative | A4-A11 Decision / Information
Appointments
4. Report of the Vice-President, Administration & Finance
a. Change to GSA Administered Fees Al2 Decision
5. Report of the Executive Committee Al3-Al4 Information
6. Other Business
a. Annual Performance Indicators [enclosed] Information
Regular Agenda
1:45 7. Business Arising from the Minutes
1:50 8. UW Pension Plan Al5 Information
2:50 9. Report of the President
a. Environmental Scan Al6 Information
3:10 Break
3:25 10. Report of the Vice-President, Academic & Provost
a. Changes to Policy 76, Faculty Appointments Al7 Decision
b. Graduate Program Development AlS8 Information
c. Scholarships and Student Support Oral Information
d. 2009-10 Operating Budget Update Oral Information
3:55 11. Report of the Vice-President, External Relations A19-A22 Information
12. Reports from Committees
4:05 a. Audit [Financial Statements, April 30, 2009, enclosed] | A23 Decision / Information
4:15 b. Building & Properties A24-A32 Decision / Information

2



Board of Governors blue pages confidential
October 27, 2009 page 2

Page Action
4:25 c. Pension & Benefits A33-A44 Decision

4:35 13. Other Business
CONFIDENTIAL SESSION

4:40 Consent Agenda
Motion: That items 14-16 [below] be approved by consent.

14. Approval of the June 2 and July 20, 2009 Minutes Decision
[enclosed]

15. Report of the President
a. New Appointments with Tenure CS1-CS2 Decision

16. Other Business
a. Delegation of Authority to the Executive Committee CS3 Decision

Regular Agenda
4:45 17. Business Arising from the Minutes

18. Reports for Committees
4:50 a. Audit CS4 Information
5:00 b. Governance CS5-CS8 Decision / Information

5:10 19. Other Business

20. Next Meeting
Tuesday, February 2, 2010

21. Adjournment / President’s Reception, School of
Accounting & Finance

Enclosures: October and November University Affairs, UW Newswatch

Note: To allow the board to complete a number of matters quickly and to devote more of its attention to major
items of business, the agenda has been divided between items that are to be approved and / or received for
information by consent and those that are to be presented individually for discussion and decision and / or
information.

A consent agenda is not intended to prevent discussion of any matter by the board, but items listed under the
consent sections will not be discussed at the meeting unless a governor so requests. Governors are supplied with
the appropriate documentation for each item and all items will be approved by means of one omnibus motion.
The board will then move immediately to consideration of the items on the regular agenda.

LC:tad / October 20, 2009 Lois Claxton, Secretary of the University

Parking available in Lot D (underneath Needles Hall)
Please convey regrets to Tracy Dietrich at 519-888-4567, x36125 or tdietric@uwaterloo.ca



University of Waterloo
BOARD OF GOVERNORS
Report of the President
October 27, 2009

FOR INFORMATION

Promotion of Faculty Members

Policy 77, Tenure and Promotion of Faculty Members, provides that “Promotion to the rank of Professor
recognizes a high order of achievement in both scholarship and teaching by tenured Associate Professors,
together with satisfactory performance in service.

Although evidence of strong teaching performance is required, normally the greatest emphasis is placed
on scholarship and achievement within an individual’s discipline. However, in exceptional cases, a

tenured Associate Professor may be promoted on the basis of an outstanding teaching record accompanied

by a continuing and long-standing record of satisfactory or better scholarship and service.

A continuous program of scholarship with positive peer review by nationally and internationally
recognized scholars is essential for promotion to Professor. The candidate’s record is to be judged in
comparison with the records of faculty members recently promoted at UW and other universities of

comparable standing. Promotion to Professor is not an assured step in the career of a faculty member, and

some will not attain this rank.”

The 2008/09 promotion cycle carried out under Policy 77 resulted in the following individuals being
promoted to professor, effective July 1, 2009.

Jean Andrey, Geography & Environmental Management
Catharine Burns, Systems Design

Jack Callaghan, Kinesiology

Perry Chou, Chemical

Charlie Clarke, Computer Science

Brian Dixon, Biology

Ali Elkamel, Chemical

Xianshe Feng, Chemical

Roland Hall, Biology

Hamid Jahed, Mechanical and Mechatronics Engineering
Laura Johnson, Planning

Mehrdad Kazerani, Electrical & Computer Engineering
Sonny Lo, Political Science

Stephen Murphy, Environment & Resource Studies
Ken Salem, Computer Science

Catherine Schryer, English Language & Literature

Eric Soulis, Civil & Environmental

Marlee Spafford, Optometry

Susan Tighe, Civil & Environmental

Leonard Tsuji, Environmental & Resource Studies

Lei, Xu, Civil & Environmental

Mustafa Yavuz, Mechanical
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University of Waterloo
BOARD OF GOVERNORS
Report of the President
October 27, 2009
FOR INFORMATION

Recognition and Commendation

Joining the ranks of the Institute of Chartered Accountants of Ontario Fellows is Governor Tim Jackson.
Those elected have had outstanding career achievements, and have shown leadership in the community
and in the profession.

Governor John Manley, former Liberal deputy prime minister, has been chosen to succeed

Thomas d’Aquino as president and chief executive officer of the Canadian Council of Chief Executives.
The CCCE is a not-for-profit and non-partisan organization composed of 150 chief executives and
entrepreneurs heading Canada’s leading enterprises.

The Alzheimer Society of Canada has presented a special recognition award to Sherry Dupuis, professor
of recreation & leisure studies and director of the Murray Alzheimer Research and Education Program. In
a news release from the society: “Dr. Dupuis’s research program has focused primarily on identifying
ways to improve the quality of the lives of persons living with dementia and their families, shifting the
focus to engage people with the disease directly in the planning for their well-being and developing
alternative ways to translate research into practice.” Dupuis was one of four people recognized as the
society launched a new awards program.

Robert Gracie, professor of civil & environmental engineering, was recently honoured with the 2009
Melosh Medal. The medal was launched in 1989 to honour Robert Melosh, a pioneering researcher in
finite element methods and former chairman of civil and environmental engineering at Duke University.
Gracie is the first University of Waterloo professor and only the fourth from a Canadian university to win
the medal.

The 2008 Hans Eberhard Piepho Prize for Ideas in Communicative Foreign Language Education has been
awarded to Barbara Schmenk, professor of germanic & slavic studies, for her latest book
Lernerautonomie: Karriere und Sloganisierung des Autonomiebegriffs (2008, Narr Verlag). This 3,000
Euro prize is awarded annually in honour of the late Hans Eberhard Piepho, a pioneer in the field of
communicative language learning.

Professor Jake Sivak, optometry, has been selected to receive the American Academy of Optometry’s
highest award, the Charles F. Prentice Medal, for his “innovative work on comparative optics, ocular
toxicology and ocular anatomy which is considered an exceptionally good role model for others to aspire
to.” This award is given to a person who has distinguished her / himself by contributing significantly to
the advancement of knowledge through research in vision sciences.

Gordon Stubley, professor of mechanical & mechatronics engineering, is one of six winners this year of
a top Ontario honour for university teaching. The annual Teaching Awards were announced recently by
the Ontario Confederation of University Faculty Associations. “OCUFA has been celebrating outstanding
achievement in teaching and academic librarianship at Ontario universities since 1973,” a news release
notes. “The awards committee selects up to six teaching award recipients and one academic librarianship
award recipient each year.” In 2007 Stubley was the recipient of the Ontario government’s Leadership in
Faculty Teaching Award.

A Toronto architectural firm with close links to UW is this year’s winner of the Professional Prix de
Rome in Architecture. The firm is RVTR, comprising four UW grads, two of whom are currently faculty
members in the School of Architecture. Valued at $50,000, the prize is awarded to a young architect or
practitioner of architecture, an architecture firm or an architectural design firm that has completed its first
buildings and demonstrated exceptional artistic potential. It was established in 1987 and allows the
winners to travel to other parts of the world to hone their skills, develop their creative practice and
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strengthen their presence in international architecture culture. RVTR was formed in 2007 as a
collaborative architectural practice “specifically structured to advance design research” by:

Kathy Velikov (1996), who teaches design studio, advanced research and theory at the School of
Architecture and is also chair of the Canada Green Building Council’s Academic Education Committee;
Paul Raff (1992), a frequent visiting critic to a range of cultural institutions and, in addition to his role as
a director of RVTR, maintains a parallel independent award-winning practice, Paul Raff Studio;
Geoffrey Thiin (1996), who, in the architecture school, is faculty lead and primary investigator for North
House and the Post Carbon Highway design research projects; and Colin Ripley (1991), who teaches in
the department of architectural science at Ryerson University. Thiin and Velikov were joint recipients of
the 2008 Young Architects Forum Award from the Architectural League of New York.

A student team — Rob Enouy, Adrienne Nelson, Tim Pasche, Chris Rea, Ankit Sharma and

Neal Tanaka, all chemical engineering; Andrea Murphy, architecture — has won the grand prize in the
Hydrogen Education Foundation’s 2008-09 Hydrogen Student Design Contest. The competition
challenge was to design a hydrogen-powered student centre for the State University of New York at
Farmingdale. Teams of students from Canada, Turkey and the United States worked for six months to
develop detailed designs that could theoretically be used in similar buildings around the world. The
Waterloo design featured a three-level, 76,000-square-foot building powered primarily by renewable
energy from solar, wind, and biomass. The UW competitors received an all-expenses paid trip to
Columbia, South Carolina, to present their design at the National Hydrogen Association Conference and
Hydrogen Expo. Their supervisor was Michael Fowler, professor in chemical engineering,.

A doctoral candidate in chemistry, who is a member of the Institute for Polymer Research,

Jason Dockendorff, was awarded the $500 Xerox Oral Presentation Prize in the graduate / undergraduate
student competitions, macromolecular science and engineering division, at the 92" Canadian Chemistry
Conference held in Hamilton in June. His talk was entitled “Intramolecular Phase Separation in Metal-
loaded Arborescent Copolymer Templates.”

The Statistical Society of Canada has presented its Pierre-Robillard Award, for the best PhD thesis of the
year, to Baojiang Chen, statistics & actuarial science (supervised by professors Richard Cook and
Grace Y1), who completed his doctorate at Waterloo last year. Chen’s thesis is entitled “Statistical
Methods for Multi-State Analysis of Incomplete Longitudinal Data.”

Matt Schust (BA Fine Arts, 2009) has received the prestigious BFA Now 2009 Painting Award. BFA
Now is an international award for undergraduate students enrolled in fine arts programs, dedicated to the
support and promotion of emerging artists, to reward excellence in the arts and to recognize the important
contribution that young artists make to the fabric of global society. Of the five recipients of this year’s
award, Schust was one of two Canadian winners, the others being from Denmark, United States and
Columbia. The award includes a residency and exhibition in New York City.

UW Food Services has won a Grand Gold Medal in the Council for Advancement and Support of
Education Circle of Excellence Awards, in the category of Integrated Advancement Programs: Visual
Identity Systems, for its “creative branding campaign” aimed at attracting incoming and prospective
students and current faculty, staff and students. Entries were judged on, among other things: “clarity of
stated objectives for the identity system; effective presentation and design of information that reflects the
character and personality of the institution; creativity; efficient and creative use of resources;
understanding of target audience(s); usability; and overall effectiveness.”

The Student Life Office recently won three awards from the Student Affairs and Services Association, a
group within the Canadian Association of Colleges and Universities Student Services: the Innovation
Award, for a new or innovative campus program, for its Be Change initiative which celebrates black
culture on campus; a SASA Program Grant, to encourage the development of new programs or ideas at
member institutions, of $1,000 to expand its senior transition programs; a SASA Research Grant,
intended to provide members with an incentive for the development of knowledge in the field of student

affairs / services, of $1,000 to help carry out the first phase of the Campus Climate Study. A3
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BOARD OF GOVERNORS
Report of the President
October 27, 2009

FOR APPROVAL

1. Sabbatical / Administrative Leaves
UW Policy 3, Sabbatical and Other Leaves for Faculty Members [excerpts below, full text available
at: www.adm.uwaterloo.ca/infosec/Policies/policy3htm], sets out the purpose of leaves for faculty
members as well as the requirements / responsibilities of faculty who are granted such leave.

The granting of a leave . . . depends on the University’s assessment of the value of such leave to the
institution as well as to the individual, and on whether teaching and other responsibilities of the
applicant can be adequately provided for in her / his absence. A faculty member who is granted a
sabbatical or other leave is expected to return to duties in the University for at least one year and
upon return will be expected to submit a brief report to the Department Chair regarding scholarly
activities while on leave.

The purpose of a sabbatical leave is to contribute to professional development, enabling members to
keep abreast of emerging developments in their particular fields and enhancing their effectiveness as
teachers, researchers and scholars. Such leaves also help to prevent the development of closed or
parochial environments by making it possible for faculty members to travel to differing locales where
special research equipment may be available or specific discipline advances have been accomplished.
Sabbaticals provide an opportunity for intellectual growth and enrichment as well as for scholarly
renewal and reassessment.

... the granting of sabbatical leave is contingent upon the faculty member’s department being able to
make the necessary arrangements to accommodate such an absence, and also upon the financial
resources of the University in any given year. Should problems arise in any of the above, it may be
necessary to postpone individual requests until such time as all the conditions can be satisfied.

e Sabbatical Leaves
Jean Andrey, Geography & Environmental Management Studies, January 1, 2010 to June 30,
2010, at full salary, and July 1, 2011 to December 31, 2011, at full salary
During the sabbatical, I will focus on two threads of research. The first pertains to weather-
transportation interactions and in particular with weather-related driving risks and related
interventions. The second project deals with sustainable transportation and the development of
related indicators and explorations of the capacity for travel changes using scenario analysis.

Sati Bandyopadhyay, Accounting & Finance, January 1, 2010 to June 30, 2010, at full salary

I wish to try and complete my current research-in-progress during the leave, including three
SSHRC funded projects of which I am principal investigator in one and collaborator in two. I
would like to spend some time at University of Melbourne to start a new research initiative and at
Indian Institute of Management, Calcutta, to continue with an existing research project.

Michael Boehringer, Germanic & Slavic Studies, January 1, 2010 to June 30, 2010, at 85%
salary

I plan to conclude several smaller projects on 19" century Austrian literature that will result in
several articles. I will begin research on a new major research project in the function of
collective and individual memory in 20" century Austrian literature. For this purpose, I plan a
research stay in Austria to collect materials and interview authors.

James Bookbinder, Management Sciences, November 1, 2009 to October 31, 2010, at 85%
salary

A4



Iintend to edit a book entitled Global Logistics. Each chapter would be commissioned from
particular authors of my choice. That will enable a coherent volume, emphasizing important
issues of international supply chains in various regions of the world, and the transportation flows
that connect them.

Efrim Boritz, Accounting & Finance, January 1, 2010 to December 31, 2010, at 89.2% salary
Continue research on XBRL Infrastructure requirements with Won No of Iowa State University,
begin project on professional judgement in accounting and auditing; complete works in progress
and submit for publication, produce 4" edition of E-Business: A Canadian Perspective on a
Networked World for Pearson with Gerald Trites.

Stephen Brown, Statistics & Actuarial Science, January 1, 2010 to December 31, 2011, at full
salary

I will continue my research into development and application of methods for the analysis of
hierarchical data from school and community studies. A major national study of the effect of
individual and community factors on adolescent smoking involving colleagues at UBC will be
completed this year and this, and other studies conducted at Waterloo, will form the basis of this
work.

Donald Burn, Civil & Environmental Engineering, January 1, 2010 to June 30, 2010, at 85%
salary

Iwill be based at the University of Waterloo, but plan to spend periods of time working with
researchers at Environment Canada in Victoria, continuing collaborative research with
colleagues from Environment Canada. The research will focus on climate change and water
availability in Canada. I will also use the sabbatical leave to write up recent research results for
publication in refereed journals.

Perry Chou, Chemical Engineering, May 1, 2010 to October 31, 2010, at full salary
I'd like to focus on planning for the next phase of my biofuel research projects using metabolic
engineering approaches, writing invited book chapters, and renewing lecture notes.

Judie Cukier, Geography, January 1, 2010 to June 30, 2010, at 85% salary

My 6-month sabbatical will be partially spent conducting field research on a SSHRC funded
project, entitled Sustaining Livelihoods: Handicrafts and Tourism in Cuba, and to publish results
based on this project. I will also be producing a series of documentary films on environment and
tourism in Cuba. Finally, I will apply for new funding to support research on parks and protected
areas in the Dominican Republic.

Maria del Carmen Sillato, Spanish & Latin American Studies, January 1, 2010 to December 31,
2010, at full salary

In March 2008 I was able to publish an anthology that includes creative work written by
survivors of the military dictatorship in Argentina. My goal is to analyze the different discourse
strategies employed by these authors in the reconstruction of their traumatic memories to
investigate the therapeutic role of creative writing in the aftermath of trauma. My ultimate goal is
the elaboration of a manuscript.

Thorsten Dieckmann, Chemistry, July 1, 2010 to December 31, 2010, at full salary

The primary goal of this sabbatical is to learn new techniques in RNA in vitro selection in Dr.
Peter Unrau’s laboratory at Simon Fraser University. During the second half of the sabbatical
these new techniques will be taught to Dr. Dieckmann’s students and applied to expand the
research program.

Brent Doberstein, Geography, January 1, 2010 to June 30, 2010, at 85% salary
My six-month sabbatical will be used to complete field research on post-disaster reconstruction
in Bukit Lawang, Northern Sumatra, and to publish the results of this and several past field
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research projects. I will also submit two funding applications for international collaborative
research on environmental protection and hazard mitigation, and plan to attend the 2010
International Disaster and Risk Conference (IDRC) in Davos, Switzerland.

Thomas Edwards, Earth & Environmental Sciences, January 1, 2010 to Jime 30, 2010, at 85%
salary

Iwill be a Visiting Scientist at the Oeschger Centre for Climate Change Research, University of
Bern, Switzerland. I will engage in collaborative research with Dr. Thomas Stocker and other
members of the OCCCR and contribute to the activities of Working Group 1 of the
Intergovernmental Panel on Climate Change (IPCC), which is co-chaired by Prof. Stocker.

Anthony Endres, Earth & Environmental Sciences, January 1, 2010 to December 31, 2010, at
85% salary

Conduct ongoing geophysical research projects on shallow soil moisture monitoring,
characterization of immiscible contaminants (e.g., gasoline) in aquifers and the evaluation of
[frozen materials. As part of this work, I will be collaborating with researchers at the University
of Swansea and the Institute of Chemistry and Dynamics of the Geosphere Forschungszentrum
Jiilich.

Xianshe Feng, Chemical Engineering, March 1, 2010 to August 31, 2010, at full salary
To carry out collaborative research, and to update lecture notes for possible publication as a
monograph.

Roydon Fraser, Mechanical & Mechatronics Engineering, January 1, 2010 to December 31,
2010, at full salary

To re-engage engineering-ecological research opportunities and collaborations, to write energy
conversion papers, to organize and digest realms of unread and unsorted energy literature for
research and teaching purposes, and to establish inter-university research collaborations.
Specific topics of research will be plug-in hybrid electric vehicles, exergy destruction principle,
and thermoacoustics.

Ori Friedman, Psychology, January 1, 2010 to June 30, 2010, at full salary

1 intend to write-up unpublished data, to write a theoretical paper on ownership of property, and
to prepare an NSERC application. I will continue to maintain my research program at Waterloo
through regular contact with graduate students, undergraduate thesis students, and research
assistants. Assuming I am stationed at another institute for the sabbatical, I hope to start new
collaborations.

Jonathan Fugelsang, Psychology, January 1, 2010 to June 30, 2010, at full salary

Iwill devote the majority of time collaborating with colleagues (e.g. Daniel Ansari, Western) on
ongoing research projects, and writing up this research for publication. I also plan to visit the
laboratories of Claude Alain (UofT) and Todd Handy (UBC) to acquire more expertise in Event
Related Potential brain imaging to facilitate the development of an ERP laboratory at Waterloo.

Mario Gauthier, Chemistry, January 1, 2010 to June 30, 2010, at 85% salary
Catch-up work to submit manuscripts, visits abroad to initiate collaborations.

Carolyn Hansson, Mechanical & Mechatronics Engineering, July 1, 2010 to December 31, 2010,
at full salary

I will concentrate on supervising my graduate students and on my research on the durability of
reinforced and post-tensioned concrete. I will also complete papers from several M.A.Sc. theses
and write an invited chapter for a book on the durability of materials and visit colleagues in
Switzerland, UK, USA, and Denmark to exchange ideas and results on our work.

David Jao, Combinatorics & Optimization, January 1, 2010 to June 30, 2010, at full salary
A6



The purpose of this sabbatical is to focus on research in arithmetic algebraic geometry and its
applications to the areas of elliptic and hyperelliptic curve cryptography. I will be visiting the
University of California, Davis and collaborating with Brian Ossermann.

Jennifer La Guardia, Psychology, January 1, 2010 to June 30, 2010, at 85% salary

With collaborators at the University of Rochester I will be testing a couples-based intervention in
the rehabilitation of patients who have experienced a heart attack and bypass (CABG) surgery.
Then, at UC-Santa Barbara I will work with a collaborator to analyze results of a study using
virtual reality (VR) technology and physiological measures of motivation.

Victoria Lamont, English Language & Literature, January 1, 2010 to June 30, 2010, at 85%
salary :
To complete book Westerns: A Women'’s History.

Jee Hae Lim, Accounting & Finance, January 1, 2010 to June 30, 2010, at 100% salary

The purpose for this leave of absence is to complete my unfinished research projects and start a
couple of new projects. Currently, I have seven research papers for further revisions and re-
submissions to top-tier journals. In addition, I have five research projects that are in progress
and several research ideas to further explore.

Ravi Mazumdar, Electrical & Computer Engineering, January 1, 2010 to June 30, 2010, at 85%
salary ,‘

1 plan on utilizing my sabbatical to complete a text on stochastic processes as well as visiting
MIT in the US as well as the Ecole Normale Superieure and INRIA, Paris, for four months in
total and other shorter visits. I will meet with my research students in Waterloo regularly.

Murray McArthur, English Language & Literature, January 1, 2010 to June 30, 2010, at full
salary

During my sabbatical, I will continue my research on invention or innovation in Modernism
through the intertextual or replicative relations between the literary and cultural traditions of the
Greek Odysseus and the Latin Ulysses and two foundational Modernist texts, James Joyce’s
Ulysses and T.S. Eliot’s The Waste Land.

John Medley, Mechanical & Mechatronics Engineering, January 1, 2010 to June 30, 2010, at full
salary

My sabbatical involves spending about 70% of my time here at the University of Waterloo and
30% of my time at Montreal General Hospital/McGill University. I will establish two new
research areas: tissue engineering of articular cartilage and total level arthroplasty for the spine.
In addition, I will do some administrative work on the MEng program and develop research
programs with McGill University collaborators.

Alfred Menezes, Combinatorics & Optimization, September 1, 2010 to August 31, 2011, at 85%
salary

The primary purpose for taking a sabbatical is to strengthen my research program. I will use the
opportunity to pick up some background material in cryptographic protocols and foundational
aspects of cryptography, and to explore some new application areas including leakage-resilience
and cloud computing. I intend to use this knowledge to pursue some new research directions in

cryptography.

Clare Mitchell, Geography & Environmental Management, January 1, 2010 to June 30, 2010, at
85% salary

I am requesting this leave to i) initiate preparation of a SSHRC Standard Research Grant, ii)
analyze the 2006 demographic census data to further my research on “Transformation of the
Canadian Countryside” and iii) prepare two manuscripts based on data that have been collected
by my graduate students on “Creative Destruction in Canada’s Rural Settlements.”
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Marcel O’Gorman, English Language & Literature, January 1, 2010 to December 31, 2010, at
85% salary

This leave will allow me to complete two research/creation projects that I am documenting in my
monograph on death and technology. I will also use the leave to establish a working relationship
between the Critical Media Lab at UW and the Laboratoire Paragraphe at Université de Paris
VIII where I will be a visiting researcher.

Stanislav Potapenko, Civil & Environmental Engineering, January 1, 2010 to June 30, 2010, at
full salary

For the time of my sabbatical leave I intend to spend two months at the University of California
at Berkeley, one month at Tufts University in Boston and one month at the University of Tulsa.
The primary goal of my leave is to explore several new research directions I can pursue together
with my graduate students in the future.

William Power, Chemistry, January 1, 2010 to June 30, 2010, at full salary and January 1, 2011
to June 30, 2011, at full salary

Initially, I will concentrate on writing an invited review article for Annual Reports on NMR
Spectroscopy as well as conduct experiments at both IQC and the National Solid-State NMR
Facility in Ottawa. Later I will travel for research purposes, including visits to Alberta and

France. My sabbatical is split into two sections to accommodate departmental teaching needs in
Fall 2010.

Robert Prus, Sociology, January 1, 2010 to June 30, 2010, at 85% salary

I plan to use this leave time primarily to continue studies on a project that traces the study of
human knowing and acting in Western social thought from the classical Greek era to the present
time.

Eric Reardon, Earth & Environmental Sciences, January 1, 2010 to December 31, 2010, at
89.2% salary

Most of my sabbatical will be spent in Waterloo collaborating with two professors (Dr. Q. Guo-
CUG — Wuhan and Dr. M. Hong — Jilin Univ.) who are coming to Waterloo in 2010 to work in
my research laboratory on several environmental contaminant problems. The first three months
will be spent visiting researchers and their graduate students at several US and European
institutes.

Uzma Rehman, Psychology, January 1, 2010 to June 30, 2010, at full salary

My sabbatical will give me the opportunity to pursue research with collaborators at both the
national and international level. I will get the opportunity to provide hands-on supervision to a
Jjoint project that is underway at Queen’s. I also intend to travel to Indiana University to monitor
Jjoint projects that are currently underway, as well as to design future collaborations.

Michael Ross, Psychology, January 1, 2010 to December 31, 2010, at full salary

I'will be writing articles on the results of my SSHRC-supported research on public apologies and
collective memory. I will also foster and continue collaborations on public apologies and
collective memory with faculty at the University of Victoria, Cardiff University in Wales,
Southhampton University in England, and Université Blaise Pascal in France.

Robert Shipley, School of Planning, January 1, 2010 to June 30, 2010, at 85% salary

This leave has three objectives. In conjunction with at least two colleagues in the European
Union I plan to work on two or three book manuscripts as well as articles. The second objective
will be development of an international exchange program involving three EU and three
Canadian universities under the Canada-EU agreement. The third objective will be conducting
field research.
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6
Stephen Smith, Recreation & Leisure Studies, January 1, 2010 to December 31, 2010, at 96.1%
salary
A research sabbatical with two objectives: (1) an Executive Interchange with Industry Canada as
a “Special Policy Advisor to the Director of Small Business and Tourism” related to the
development of a national tourism strategy and associated research agenda and (2) innovation in
culinary tourism supply chains and strategic alliances.

John Straube, Civil & Environment/Architecture, January 1, 2010 to June 30, 2010, at 85%
salary

Will be spending time in Berkeley with time at UC, as well as at the factory and housing projects
of research partner Zeta Communities, a builder of factory prefabricated net zero energy houses.
Also plan the completion of a book on commercial building enclosures.

James Taylor, Physics & Astronomy, January 1, 2010 to June 30, 2010, at full salary

I propose to visit the California Institute of Technology, the University of California, Berkeley,
and Birmingham University in the UK to work on collaborative projects with members of the
COSMOS collaboration and the LoCuSS collaboration. I will also work on local projects with
collaborators at the Canadian Institute for Theoretical Physics in Toronto and the Perimeter
Institute in Waterloo.

Susan Wismer, Environment & Resource Studies, January 1, 2010 to June 30, 2010, at 85%
salary

I am planning to travel to India and the United Kingdom in connection with a research project
based in Orissa province focusing on development of sustainable livelihoods through use of
locally-originated biofuels. I am also planning travel in connection with the initial stages of a
project on women, natural resource management and water, carried out in collaboration with
Dr. Sarah Wolfe in ERS.

Johnny Wong, Computer Science, July 1, 2010 to December 31, 2010, at full salary

I plan to stay at the University of Waterloo to work on research problems in the area of
automated resource management in cloud computing. I also plan to visit the IBM Toronto Lab
Centre for Advanced Studies occasionally to discuss research issues related to this area.

Michael Worswick, Mechanical & Mechatronics Engineering, January 1, 2010 to December 31,
2010, at full salary

Sabbatical will allow me to focus on my rather large research program on manufacture of light
weight automotive structures. I will continue to lead the Waterloo component of the 346M
“Initiative for Automotive Manufacturing Innovation”, and implement a recent CFI major
infrastructure award. I will also continue to advance commerczalzzatzon of a state-of-art body
armour technology developed at UW.

Mustafa Yavuz, Mechanical & Mechatronics Engineering, January 1, 2010 to June 30, 2010, at
full salary

To research on high temperature superconducting nanoscale electronics, and nanojoining for
hybrid electronics at Texas A&M University (TAMU, College Station, US), TOBB-Economy and
Technology University (ETU, Ankara, Turkey), International Superconductivity Technology
Center (ISTEC, Tokyo, Japan) and University of Wollongong (UOW, Wollongong, NSW,
Australia).

Sabbatical Leave Changes
Duane Kennedy, change from September 1, 2009 to August 31, 2010, at full salary, to January 1,
2010 to December 31, 2010, at full salary.

Emmanuellé Piérard, change from July 1, 2009 to December 31, 2009, at full salary, to
January 1, 2011 to June 30, 2011, at full salary. :
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e Administrative Leave
Stephen Brown, Statistics & Actuarial Science, January 1, 2012 to April 30, 2012, at full salary
[see description above, sabbatical leave January 1, 2010 to December 31, 2011].

FOR INFORMATION

2. Administrative Appointments
Gary Bruce, appointed as Chair, History, Faculty of Arts, September 1, 2009 to August 31, 2013

Charles Clarke, re-appointed as Director, Software Engineering Program, Faculty of Mathematics,
July 1, 2010 to June 30, 2012

Robin Cohen, appointed as Director of the BBA/BCS Program, Faculty of Mathematics, July 1,
2009 to June 30, 2012

Rick Culham, appointed as Acting Associate Dean, Graduate Studies and International Agreements,
Faculty of Engineering, September 1, 2009 to August 31, 2010

Rob de Loé&, appointed as Associate Dean, Research, Faculty of Environment, January 1, 2010 to
December 31, 2012

Peter Douglas, appointed as UAE Campus Director, September 1, 2009 to August 31, 2010

Arnie Dyck, re-appointed as Associate Dean, Co-op Studies, Faculty of Mathematics, June 1, 2009 to
June 30, 2011

Michel Fich, appointed as Associate Dean, Computing/IST, Faculty of Science, September 1, 2009 to
August 31, 2010

Tadeusz Gorecki, re-appointed as Associate Dean, Co-op, Faculty of Science, September 1, 2009 to
August 31, 2012

Ian Goulden, appointed as Chair, Combinatorics & Optimization, Faculty of Mathematics, July 1,
2009 to June 30, 2011

Beth Jewkes, appointed as Acting Associate Dean, Computing, Faculty of Engineering, September 1,
2009 to August 31, 2010 :

Deborah Jones, appointed as Interim Clinic Director, School of Optometry, Faculty of Science,
July 1, 2009 to June 30, 2010

Martin Karsten, appointed as Director, First Year Studies, Computer Science, Faculty of
Mathematics, July 1, 2009 to June 30, 2011

Kevin Lamb, re-appointed as Chair, Applied Mathematics, Faculty of Mathematics, July 1, 2009 to
June 30, 2012

Monica Leoni, appointed as Interim Chair, Spanish & Latin American Studies, Faculty of Arts,
January 1, 2010 to December 31, 2010

Heather Mair, appointed as Director, Tourism Policy and Planning Program, Faculty of Applied
Health Sciences, January 1, 2010 to December 31, 2011
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8
David Matthews, appointed as Chair, Statistics & Actuarial Science, Faculty of Mathematics, July 1,
2010 to June 30, 2011

David McKinnon, re-appointed as Associate Dean, Undergraduate Studies, Faculty of Mathematics,
July 1, 2010 to June 30, 2013

Riley Metzger, appointed as Director, First Year Studies, Faculty of Mathematics, July 1, 2009 to
June 30, 2010

Stephen Murphy, appointed as Director, Centre for Ecosystemn Resilience and Adaptation, Faculty of
Environment, July 1, 2009 to June 30, 2012

Ken Seng Tan, re-appointed as Associate Director, WatRISQ, Faculty of Mathematics, July 1,
2009 to June 30, 2010

Tony Wirjanto, re-appointed as Associate Director, WatRISQ, Faculty of Mathematics, July 1,
2009 to June 30, 2010

Steven Young, appointed as Director, Centre for Environment and Business, Faculty of Environment,
November 1, 2007 to August 31, 2010

Steven Young, appointed as Interim Director, School of Environment, Enterprise and Development,
July 1, 2009 to June 30, 2010

Administrative Appointment Change

Maria del Carmen Sillato, appointed Chair, Spanish & Latin American Studies, Faculty of Arts,
change from May 1, 2008 - April 30, 2011 to May 1, 2008 - December 31, 2009 and January 1,
2011 - April 30,2011

All



University of Waterloo
BOARD OF GOVERNORS
Report of the Vice-President, Administration & Finance
October 27, 2009

FOR APPROVAL

Change to Graduate Student Association Administered Fees

It is recommended that the GSA Administered Fees, assessed and collected from all active, on-campus,
full-time and part-time graduate students, be increased from $108.79 to $109.04, effective Winter
(January) 2010.

Comments:
- The increase was approved on September 28, 2009 in accordance with GSA by-laws by a simple
majority vote of the GSA Council
- The fee includes three components:
= Health $52.54 (no change)
= Dental $42.00 (no change)
= Graduate House Fee $14.50 (increase $0.25/term)
- Payment of the fee is a requirement of registration; the health and dental components of the fee
are refundable through the GSA and its service provider; the Graduate House Fee is refundable
through the GSA

Dennis Huber
Vice President,
Administration & Finance
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University of Waterloo
Board of Governors
EXECUTIVE COMMITTEE
Report to the Board of Governors
October 27, 2009

FOR INFORMATION

Canada-Ontario Knowledge Infrastructure Program Agreements
University of Waterloo Procedure 1 requires Board of Governors approval for contracts and agreements
relating to the operation and development of the university in excess of $10,000,000. Since approve was
required between regular meetings of the Board, on behalf of the Board, the Executive Committee
approved the following agreements relating to capital funding allocated to the university under the
Canada-Ontario Knowledge Infrastructure Program (KIP) to be administered by the government of
Ontario:

1. $36,000,000 for the Engineering and Math Expansion Project, and

2. $14,000,000 for the Faculty of Environment Project.

Significant elements of the agreements and associated risks follow:

Internal Review. The agreements were reviewed by the president; vice-president, administration &
finance; vice-president, external relations; deans of engineering, environment and mathematics; and
the Secretariat.

Faculty of Environment Project. Two interrelated projects to support applied research, teaching and
training: a 40,000 sq. feet expansion to house laboratory, teaching, computer workspace, study space
and offices; and renovations to a contiguous 40-year-old multi-use building to upgrade and expand
climate change and ecology laboratories, teaching facilities, and project development space.

Planned construction start date: September, 2009

Planned construction end date: February, 2011

Engineering and Math Expansion Project. Academic expansion of 180,000 square feet to support
key research endeavours in interdisciplinary areas including bio-chemical and bioprocessing, tissue
engineering, green energy, environmental systems, computational intelligence, health informatics and
new media technologies. 35 new faculty members and 310 new graduate students will be
accommodated, plus 58 new research labs and infrastructure facilities and 38 interaction rooms to
enable and promote research and outreach. In addition, three professional master’s teaching spaces,
three 80-seat classrooms and two 30-seat classrooms will alleviate pressure on math teaching space
campus-wide.

Planned construction start date: September, 2009

Planned construction end date: February, 2011

Key Deliverables. The university must demonstrate substantial completion of the projects by

March 31, 2011 and is required to retain ownership of the assets to which the KIP funds are applied
for at least five years after completion. Compliance is to be demonstrated through a series of reports
including monthly return of capital expenditure reports, quarterly progress reports, a close-out report,
and an audit report after completion. The agreements contain specific requirements re: insurance,
audit, record-keeping, construction procurement, communications, compliance with environmental
legislation, and aboriginal consultation.

Key Risks. The agreements outline a number of situations under which funding for the projects may
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be discontinued, including if the government of Ontario does not receive the necessary appropriation
from the Ontario Legislature for any payment or if it does not receive the federal portion of the funds.

If the projects are not substantially completed by March 31, 2011, the university may be required to
repay unspent funds and is required to ensure completion of the projects at its own expense. If the
university breaches any material requirement of the agreements and does not remedy the default upon
demand, Ontario may suspend payment and potentially demand repayment of funds previously
advanced.

To the best of our knowledge, the situations outlined above are extremely unlikely and have not
occurred in past government funding arrangements for similar university projects. If the government
of Ontario were to discontinue funding, the university’s response would depend upon timing and
degree of completion for the projects, with the most likely options being: to complete the outside shell
of the buildings while leaving the interiors unfinished until alternate funding becomes available; to
fund completion of the buildings ourselves; or a combination thereof.

Bob Harding
Chair
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BOARD OF GOVERNORS
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FOR INFORMATION

UW Pension Plan
The university’s consulting actuary from Hewitt Associates will give a presentation on the pension plan
addressing the following topics:

Structure of the pension plan - Registered Pension Plan (RPP) and Payroll Pension Plan (PPP)
Overview of the key provisions of the pension plan

Funding sources

Contribution rates

Contribution framework

Pension fund asset mix

Funded status of RPP

Challenges in the short term

Risks and mitigation strategies

Current environmental factors which impact public sector and university pension plans
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Report of the President
October 27, 2009

FOR INFORMATION

Environmental Scan

International. I am pleased to report that Waterloo welcomed its first students to the Dubai campus
in the United Arab Emirates. There are currently 24 students studying engineering and mathematics.
We will be celebrating this international milestone in Dubai during the first week of November.

National. Statistics Canada has reported that the economic crisis has been particularly hard on
students this summer, as unemployment rates for those aged 15-24 reached historic highs. Student
unemployment rates peaked in July 2009 at 20.9 per cent, eight points higher than July 2008. The
average unemployment rate was 19.2 per cent over the summer months. We are particularly
conscious of student employment statistics because of co-operative education. CECS reports that, as
of October 1, our student employment rate is approaching 97.2 per cent, down from 99.5 per cent in
October 2008. The drop is less than expected, but our community needs to rally together to ensure
that we can continue to provide quality opportunities for all our co-op students.

New data on higher education research and development (HERD) spending in Canada show that
$10.6 billion was spent by the post-secondary sector in 2007-2008, up six per cent from 2006-2007.
Universities were the most significant contributors, investing $4.6 billion. The federal government
was the second largest contributor, providing $2.7 billion in R&D funds. When taken as a percentage
share over time, the higher education sector contributed 52 per cent of all R&D spending in 1994-
1995, but 45 per cent in 2007-2008. The government sector shares have increased over the last
decade, while our business R&D rate has flat-lined. This low level of business investment in
university R&D is unfortunate, especially when we consider collaboration between government,
academia and industry to be essential to improving Canada’s economic prospects.

Provincial. The Ministry of Training, Colleges and Universities has reported that post-secondary
completion rates are on the rise, from 74 per cent to 78 per cent in the last five years. UW’s own
completion rates rose from 77.7 per cent to 81.1 per cent over the same time frame.

Local. Groundbreaking ceremonies have taken place for three new expansions and constructions
funded in part by the federal Knowledge Infrastructure Program. The Faculty of Environment
received $14 million, and the Faculties of Engineering and Mathematics received $36 million. In
total, the governments of Canada and Ontario are putting $1.5 billion into 49 projects at colleges and
universities.
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June 16, 2009
MEMORANDUM
To: Governors
From: Amit Chakma, Vice-President, Academic & Provost

Re: Changes to Policy 76 — Faculty Appointments

The following changes are to address the desire to accommodate serious illness in preparing for tenure
consideration, and those cases where lecturers have no expectations for, nor time or opportunity to pursue,
scholarship as part of their jobs, but nevertheless receive 20% of their merit score based on scholarship.

Section 3(B): Probationary-Term Appointments; New Paragraph Following the Second Paragraph
“An extended period of illness that prevents the fulfillment of duties can reduce the time available to
prepare for tenure consideration. A period longer than 180 days may result in a Long Term Disability

- leave, in which case an extension to the probationary term and the time to tenure decision shall be made.
A continuous period of debilitating illness which prevents the fulfillment of duties, but does not result in
Long Term Disability, may also be eligible for an extension to the tenure clock upon application to the
Dean. Normally such extensions will be for one year; renewable depending on the severity and
continuation of the illness as determined by the University Physician. The applicant shall provide relevant
medical information to the University Physician, who will provide detailed written advice to the Dean.
The University has the right to request a second medical opinion, at the University’s expense. Any
medical information provided shall be kept in a separate confidential file, accessible only by the
University Physician. If the Dean denies the request, he/she shall provide written reasons to the applicant,
who may appeal the decision to the Vice-President Academic & Provost. The decision of the Vice-
President Academic & Provost is final.”

Section 2(A): Regular Faculty Appointments; Modification to Fourth Paragraph

“For full-time Lecturers (including Clinical Lecturers in the School of Optometry), duties are primarily
limited to teaching and service, and are normally assigned in all three terms, though Lecturers shall have
the option to have at'least one term in six be a non-teaching term. Assignment of duties must take into
account the distinctive feature of university teaching (i.e., that instruction is provided by scholars who are
expected to remain current in their field and maintain their scholarly competence) regardless of whether a
separate rating for scholarship is part of the Lecturer's performance review. Prospective Assistant
Professors may be appointed as Lecturers for a definite term pending completion of academic
requirements (normally the PhD), and in such cases, duties will be as described for Assistant Professors in
the preceding paragraph.”

Section 3(D): Types of Faculty Appointment; Modification to 1st Paragraph

“A Continuing Lecturer position is an ongoing faculty position at the rank of Lecturer. Duties are
primarily in teaching and service, and are assigned in all three terms, though lecturers shall have the
option to have at least one term in six be a non-teaching term. Faculty members with Continuing Lecturer
appointments are not eligible for tenure or promotion consideration or for sabbatical leave. These
positions are understood to be unusual and offered only in special circumstances.”

The proposed amendments detailed above were approved by Senate at its meeting on June 15, 2009.
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BOARD OF GOVERNORS
Report of the Vice-President, Academic & Provost
October 27, 2009
FOR INFORMATION
Graduate Program Development
Program Professional?* | Expected # students/year in
steady state
First students, fall 2009
PhD, Social and Ecological Sustainability no 18
Master of Actuarial Science yes 30
Master of Quantitative Finance yes 0 (replaces collaborative program)
First students, fall 2010
Master and PhD, Nanotechnology no 56
Master of Experimental Design Media no 0 (new option in English)
Master and PhD, Pharmacy no 25 Masters, 50 PhD
Master and PhD, Quantum Information no 75
Master of Public Service yes 200
Master of Environment and Business (distance) yes 90 FTE
Master of Mathematics for Teachers (distance) yes 20 FTE
Master of Health Informatics yes 20-25
First students, fall 2011 or later
Master of Development Practice yes
Master of Water Governance (distance) yes
Master of Digital Media, Stratford yes
Master of Knowledge Integration no
Joint Master of Management of Technology yes
(executive program: with Schulich)
Master of Financial Management yes 100
Master of Therapeutic Recreation yes
Master of Ergonomics yes
Master of Kinesiology yes
PhD in Architecture no
Master of Health Services Evaluation yes
Master of Health Information for Health yes
Professionals
Joint PhD with European partners in Functional no 5-67
Materials

*There is no unique definition of “professional” programs: professional programs include course-based
programs (but many professional programs also include some research); they often meet professional
accreditation requirements; and they generally involve a degree designation that is not one of the main
research degree designations, for example MAcc, MEng, MActSc, etc.

Other programs under consideration include Joint MA in German Studies with Mannheim, and Combined
LLM (Ottawa) with various PhDs (University of Waterloo).
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BOARD OF GOVERNORS
Report of the Vice-President, External Relations
October 27, 2009

FOR INFORMATION

Principal Gifts and Campaigns:

As of August 31, 2009 the total raised for Campaign Waterloo stood at $522.6 million. In spite of the
recession’s negative impact on gifts received in the 2008-09 year, overall major gift activity and interest
remains strong. Much of the cultivation and stewardship activity in the past year will begin to be realized
in new gifts and pledges over the next 12 -18 months with $67 million in pending asks.

Several of the faculty-based advancement teams are focused on developing fundraising strategies and
naming opportunities, identifying prospects and creating marketing pieces for the KIP (Knowledge
Infrastructure Program) buildings. Environment had its groundbreaking in August for a $20 million
building ($14 million from KIP), which will house its new School of Environment, Enterprise &
Development and will be the university’s first “green” building. The Engineering VI groundbreaking was
held on September 24; it is a $42 million building for Chemical Engineering of which $18 million is
being provided through KIP. Mathematics broke ground on October 16 with $18 million in government
funding for an estimated $25 million building. It will be home to the Statistics & Actuarial Science
department and will enable the faculty to increase cross-departmental research activities in health
statistics and health informatics, computational intelligence, data mining, and digital media.

Central Development Team:

Annual Giving Program Report

Fiscal 2009-10
Goal: $2,094,684.00 Raised to date: $756,951.31 (36%)

Secondary Goals: To increase donor retention, upgrades, renewals and strategic acquisition through
program, segmentation and new initiatives that support the growth and overall pipeline development.

Spring Term 2009-10

Goal: $869,760.00 Raised: $753,951.31 (87%) Average Gift: $202.51 (2008-09: $404.08)
Reached: 11,610 (28%) Prospects: 40,478 Attempts: 192,335
Spring Highlights

+ Parents, graduating students and some alumni groups were contacted in the Spring 2009 term
e This was the first term that President’s Scholarship debuted as Waterloo’s priority project primarily
through alumni appeals
e when presented as an option during the alumni appeals, close to 24% of donations were directed
to President’s Scholarships, representing $119,224 in gifts and pledges
« as anticipated, first time donors (90%) were more likely to support this new project vs.
established donors (48%)
o The Parents Appeal saw a slight increase in the number of donors over 2008 totals but the average
gift was lower than in previous years and there was more reluctance to make multi-year
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commitments. The increase in overall number of parent donors is encouraging in terms of
opportunity for future appeals.

Donor Relations and Stewardship

2008-09 Report to Stakeholders — Making the Future: The scope of this year’s donor report has been
broadened to encompass audiences normally targeted by CPA’s annual reports. Making the Future will
be circulated in November, stitched into the alumni magazine, and will include facts, figures, and stories
about the university’s achievements and fundraising performance during the 2008-09 fiscal year. It will
be distributed to all 2008-09 donors, plus members of our Laurel and 1957 Societies. There will be a
small print run of stand-alone copies for other key stakeholder groups (alumni, government, community,
industry, employers, media) and others who want an introduction to Waterloo, such as international
educational partners.

Leadership Giving

First quarter results, reporting on activities from May to July 2009, include: raised $174,000 (35%);
achieved 221 meaningful donor contacts (38%) of which 72 were face to face (25%); integrated four
planned giving discussions with prospects (6%); generated nine leads to Waterloo colleagues (13%); and
are currently collaborating with campus-wide activities at IBM (Toronto), Microsoft (Seattle) and with
Alumni Affairs at events in Ontario.

Planned Giving
The Planned Giving Team continues to follow-up on new leads (180+ this year) identified through four
successful Legacy Leader campaigns.

e Year-to-date, eight new bequests have been confirmed for a total expectancy of $1.3 million

¢ 64 verbal commitments have been made by individuals to include University of Waterloo in their
wills over the next few years.

« Estates pending (anticipated for receipt of cash in 2009-10): $4,030,000

As part of an enhanced commitment to education and training, Planned Giving staff have initiated visits
with Faculty Advancement Teams to talk about planned giving best practice and how to integrate planned

giving with major gift / campaign activities.

Advancement Services:

The Advancement Services Unit has had a very productive quarter. Some notable activities for the past

few months include:

e A Raiser’s Edge upgrade to version 7.91, which was completed on September 11, 2009; the primary
change in this software release provides new functionality to meet PCI compliance standards set by
the credit card payment industry. All active credit card numbers have been tokenized within Raiser’s
Edge, and card numbers reside on a Blackbaud Payment Services server rather than on our database.
The system is now fully integrated with Beanstream, Waterloo’s credit card payment provider for all
credit card payments.

e  Other projects associated with PCI compliance include server upgrades, and redevelopment of some
websites associated with credit card payments.

Public Affairs / Events and Internal Communications:

Communications and Publications: Campus

Next Waterloo Magazine: New design based on visual identity principles developed under the UW
Identity review. First issue in new look being published in November. Stories include:

¢ Onthe Move: Aging Research at Waterloo
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o Well Schooled (photo spread highlighting new or expanded facilities for Pharmacy, Optometry
and Accounting & Finance)
e Making a Promise: an analysis of Waterloo’s ongoing branding efforts.
*  Web redesign: CPA leading Waterloo web redesign project beginning this fall and slated to roll out
through 2010.
e University Report: working jointly with ODAA on Making the Future, a stakeholder report being
published in November.

External Media

We have had a busy few months highlighted by several significant stories that reached national attention.
Among them is North House, a collaboration involving our Architecture students who have taken the lead
role in designing a sustainable house.

Media promotion: We continue to promote our key research priorities by telling our story, including
quantum, nanotechnology, aging, clean energy, green auto, digital media and so on. Among several
stories the national media picked up were stories on UW research into smoking cessation, the
groundbreaking of Waterloo’s new world-class research and learning facility for environmental and
ecological sustainability, to be built in Huntsville, Ontario, and Dr. Rich Hughson’s work with astronauts
and bone density. Another Globe and Mail story profiled President David Johnston, focusing on
leadership.

Experts list and TV studio: The UW list of faculty experts is growing significantly. We now have well
over 100 representing the various faculties and areas of specialization. In October we are launching the
service via a special promotion package to media, touting our TV studio and availability of top experts for
news interviews with the networks. We expect this will tell many great stories about Waterloo around the
continent.

Internal Communications

In October we will conduct a survey of Daily Bulletin readers. The aim is to determine who reads it,
whether the design and content meets the community’s needs, what might we change to make it better.
This is our chief means of communicating daily with our campus so it is important we provide a top
product. The survey is being done now in order to align with the changes that are being planned to our
Waterloo Web presence, currently undergoing initial stages of redesign planning.

Marketing and Communications:

Organizational changes that are coming for CPA and MUR

As a result of considerable study by several task forces and committees, starting back over two years ago

with the External Relations Task Force, the Marketing and Community Relations Task Force and the

Marketing Communications Efficiency Task Force, it has been decided that several changes must be

made in order to create more efficiency and effectiveness for all the university’s principal marketing and

communications efforts. This will result in the following:

» the recruitment and hiring of a new senior position of associate vice president, public affairs &
marketing to lead communications, marketing, public affairs creative services, media relations; this
process will commence immediately with the expectation a person may be in place by the beginning
0f2010;

« the creation of a new University Marketing Council, chaired by the AVP, charged with the duty of
helping to pull together and integrate the current decentralized marketing approach existing on
campus;

» areview of our staffing and resources in order to maximize our marketing and communications needs
and goals;
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Government Relations and Strategic Initiatives:

Our government relations and strategic initiatives activities continue to benefit from the effort and wise
counsel of Ross McGregor, special advisor to the president.

Our focus remains on our Green Auto Resource Cluster initiative in collaboration with McMaster
University. The financial realities facing the provincial and federal government are pressuring us to
present a proposal for a demonstration project calling for an investment of $40 million toward the total
$300 million ask. The university investments and industry investments will still bring the total project
value to $400 million.

Our other areas of strategic focus for government relations at this time are water and digital media.

As part of the re-organization of the marketing and public affairs functions at uWaterloo, Martin Van
Nierop has been appointed to the role of senior director, government relations & strategic initiatives
(GRSI). This role has been vacant and filled by Meg Beckel for this past year. We are thrilled that we
are able to build our government relations program with the skills, connections and knowledge that
Martin brings to this important role.

Alumni Relations:

Alumni Engagement
¢ Created a predictive engagement model to quantify the current state of alumni engagement.
e Model provides a numerical score for each of our 140,000 alumni, based on:
« an individual’s responses to the engagement survey (if completed), and
o data from the alumnus’ file (events attended, giving, communications, etc.).
e All predicted scores were uploaded to Raiser’s Edge by the end of September 2009.

Student Engagement

o Struck a grad year transition task force and completed three meetings to date.

o Endorsed the FEDS mandate to implement a co-curricular record at Waterloo. The record would
allow requisite student information to be captured and moved to the alumni database, enabling
effective relationship management after graduation.

Communications

¢ Rolled out Phase 2 of Waterloo Mobile to over 1,000 subscriptions. Phase 3 will include two student
sections and will roll out to Waterloo students in October.

¢ Launched new alumni enewsletter with features including: faculty and school tabs, “share this”
functionality (Facebook, LinkedIn, etc.), editor’s inbox, photo of the month contest, alumni in the
news, alumni tips, and talk of campus sections.

Campus Partnerships

+ Successfully expanded Continuing Education partnership to include certificates in project leadership,
project management, and business analysis. Expanded our offering to include a 20% discount on 50
in-class and 150 on-line courses. Distributed a targeted direct mail to alumni in south-western
Ontario to promote this partnership.

o Expanded partnership with Recruitment to create a joint event targeting Toronto-area alumni whose
children are prospective students (November).

o Launched a networking workshop series in partnership with Career Services. The series include the
following four workshops: “Real Networking Explained,” “Enhance the Networking Experience,”
“Talking the Talk and Walking the Walk,” and “The Power of LinkedIn.”
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This report is submitted following the committee’s meetings of April 7 and July 28, 2009.

FOR APPROVAL

1. UW Financial Statements, 2008-2009

The committee recommends the appended UW Financial Statements for the year ended April 30,
2009.

Among the significant items, the statements report:

o The university's balance sheet continues to show a strong financial position.

e The university invested almost $110 million in new capital assets, which included $87 million
in building additions and $14 million in research equipment.

e Endowment contributions grew by $18 million, bringing the balance to $232 million (note that
in the financial statements, endowments are recorded at market value).

e Overall income was $673 million, an increase of approximately 6% over the prior year.

e Scholarships and bursaries paid to undergraduate and graduate students totalled $68 million.
There are no audit or accounting issues to note.

2. Appointment of External Auditors: Ernst & Young
With the endorsement of the vice-president, administration & finance, and subject to a satisfactory
audit plan and fee to be discussed at the November meeting, the committee recommends the
reappointment of Ernst & Young as UW external auditors for the fiscal year ending April 30, 2010.

FOR INFORMATION

3. Risk and Risk Mitigation
The committee has received several audit reviews and audit follow-up reports. On the basis of
reviews of UW management initiatives and approaches, the committee is satisfied that risk
mitigation is being addressed.

Rob Caldwell
Chair
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BUILDING & PROPERTIES COMMITTEE
Report to the Board of Governors
October 27, 2009

FOR APPROVAL

1.

STUDENT SERVICES COMPLEX [Attachment 1, parcel 5]

Motion: That the Building & Properties Committee recommend that the Board of Governors
approve the siting of the Student Services Complex adjacent to the main entrance of University
Avenue.

Congruence with 6™ Decade Plan: fostering student engagement; provision of improved facilities
for student services.

Risk: execution of the project is dependent on students’ supporting a referendum which will result in
increased student fees to fund the project.

Background: The Campus Master Plan Update [2009, p. 63] addresses the matter of campus life as
follows: “A new campus life centre is required on the South Campus to meet the growing demand for
facilities. The South Common is an ideal location of a new facility given its central position between
multiple faculties and the existing campus life functions in that area.” The proposed siting of the
Student Services Complex is just south of the South Common area.

The proposed three to four storey, 140,000 square foot centre will house many student services
departments (Office for Persons with Disabilities; Student Life Office; Writing Clinic, Counselling;
Student Resource Centre [formerly Ombudsperson]; Organizational and Human Development;
Federation of Students meeting rooms and offices; Graduate Student Association offices, meeting
rooms and a potential pub; multi-faith prayer room; food outlet and retail services; lecture / movie
theatre; multi-purpose room; large study space / learning commons; gathering / study / social and
meeting spaces for students.

Estimated Capital Budget: $49 million

Funding:
e graduate and undergraduate students have committed to cover ~$40 million if the referendum
succeeds

oUW has committed to cover $5.1 million in capital plus the annual operating costs

o ancillary operations will cover their share of the capital costs — approximately $4 million

o total annual operating (maintenance & utilities) costs will be ~$1 million / year; ~$100k / year
will be recovered through three sources (Food Services & Retail Services; the Graduate Student
Association for their bar / food operations; the student services fee for incremental Counselling
and Writing Clinic space)

FOR INFORMATION

On March 9, 2009 Industry Canada announced that $2 billion would be made available to Canadian
universities and colleges under the Federal Knowledge Infrastructure Program (KIP) to fund “shovel
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ready” projects with substantial completion required by March 31, 2011. Ontario’s March budget
included $780 million to match the federal infrastructure program. On March 26 the university submitted
seven projects totaling $162.8 million to the federal government. In April the university invited
expressions of interest from design / build teams for a range of generic laboratory, classroom and office
buildings. Thirty-one design / build submissions were received of which 15 were subsequently pre-
qualified to bid on UW’s future KIP projects. On May 20 the federal / provincial governments announced
that they would provide UW with $50 million in funding for two projects: (&) mathematics and
engineering, a two-phase project submitted at $47 million (~$25 million notionally allocated for
engineering and $22 million for mathematics) but funded at $36 million ($18 million for each of
engineering and mathematics) and (b) environment, at $14 million. At its June meeting, the Board
delegated authority to the Building & Properties Committee to award contracts for these fast-tracked KIP
projects.

2. ENGINEERING 6 [Attachment 2]
The committee awarded a design / build contract to Aecon Buildings Inc. for the construction of the
Engineering 6 building at a tender price of $37,990,000 less a negotiated amount to shell one / two
floors (estimated at approximately $4 million).

With a total project budget of $37.4 million, the project exceeds UW’s KIP notional allocation ($25
million) by approximately $12.5 million for two principal reasons: the very tight time-constrained
deadlines imposed for submissions by the KIP precluded inclusion of a number of elements in the
estimated figures and construction costs have increased as a result of federal / provincial infusion of
funds for capital projects. Funding on hand totals $35 million which includes: (a) $18 million from
the KIP funding, (b) $7 million from the university / Faculty of Engineering, and (c¢) $10 million of
engineering’s share of Provincial Graduate Growth funding. The Faculty of Engineering has
committed to fund the $2.5 million funding shortfall through incremental grant and tuition income,
research funding for future fit-outs, and donations.

3. FACULTY OF MATHEMATICS EXPANSION [Attachment 3]
The committee awarded a design / build contract to Melloul Blamey Construction for the construction
of the Mathematics Expansion at a tender price of $18,149,000.

With a total project budget of $23 million (which includes an additional $2.4 million for renovations
to the existing Math & Computer building), the project exceeds UW’s KIP notional allocation ($22
million) by $1 million. Funding on hand totals $23 million which includes: (a) $18 million from the
KIP funding; (b) $5 million from the university / Faculty of Mathematics.

4. FACULTY OF ENVIRONMENT [Attachment 4]
The committee awarded a design / build contract to Cooper Construction for the construction of the
Environment Expansion of a tender price of $16,834,000.

With a total project budget of $18.8 million, this Leed Silver project exceeds UW’s KIP submission
of $14 million by $4.8 million. Funding on hand includes: (a) $14 million from KIP funding; (b)
$1.5 million from the university; and (c) $4.3 million in graduate growth expansion capital funds.
The Faculty of Environment would like to pursue a Leed Gold rating on the building and a
subsequent report will be made to the committee outlining any budget impact of Leed Gold.

5. HEALTH SCIENCES CAMPUS LAND TRANSFER
Following a protracted process, the Ministry of Environment has acknowledged the Record of Site
Condition which is now registered on title. Title to the lands is held in escrow by the City of
Kitchener, and the necessary activities are now occurring so that title for the lands occupied by the
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School of Pharmacy and the School of Medicine will be transferred to the University of Waterloo no
later than December 2009, a date by which the city solicitor has assured UW the transaction will be
completed.

6. LIBRARY /YMCA PROJECT [Attachment 5]
At its June 2006 meeting, the Board of Governors approved a Memorandum of Understanding
between UW and the City of Waterloo which resulted in UW’s leasing lands for a library / YMCA
and playing fields in exchange for the city’s servicing the south portion (185 acres) of the North-West
Campus, with servicing costs estimated at approximately $9 million. At a recent Waterloo City
Council meeting, approval was given to award tenders for the Library / YMCA project with the result
that site servicing of the 185 acres will begin as soon as the district plan / plan of subdivision
(expected winter of 2010) are approved.

Catherine Booth
Chair

























































