




































































University of Waterloo
Fall Year One Enrolments® and Targets®
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University of Waterloo
Summary of Undergraduate FTEs®
as at February 2010 (including University Colleges)

06.07 07.08 08.08 05.10 09.10 10.11
Actual Actual Actual Forecast Actual Forecast
Full-Time
Regular
Applied Health Sciences 964 845 823 772 841 746
Arts 5,170 5,022 4,879 4,872 4,963 4,857
Engineering 209 236 231 212 257 236
Environment 582 586 662 803 854 879
Interdisciplinary Studies
Mathematics 1,966 1,957 2,091 2,153 2,425 2,349
Renison 92 88 107 102 110 102
Science 2,646 2,746 2,731 2,712 2,927 2,832
11,629 11,480 11,524 11,626 12,377 12,001
Co-0p
Applied Health Sciences 650 653 690 659 744 706
Arts 1,187 1,321 1,398 1,454 1,572 1,509
Comp & Financial Mgmt 42 49 72 84 80 88
Engineering 3,946 4,108 4,207 4,377 4,381 4,444
Environment 541 656 745 787 899 983
Mathematics 2,520 2,600 2,845 2,899 2,965 2,953
Science 881 994 1,064 1,099 1,209 1,238
Software Engineering 365 346 346 369 352 381
l 10,132 10,727 11,367 11,728 12,202 12,302l
Part-Time
On-Campus 411 440 422 399 457 414
Distance Education 646 585 517 600 484 514
Faculties ! 1,057 1,025 939 999 941 928]
Applied Health Sciences 1,614 1,498 1,514 1,430 1,585 1,452
Arts 6,356 6,343 6,277 6,326 6,534 6,366
Comp & Financial Mgmt 42 49 72 84 80 88
Engineering 4,154 4,344 4,439 4,589 4,637 4,680
Environment 1,124 1,242 1,407 1,590 1,753 1,862
Interdisciplinary Studies
Mathematics 4,485 4,557 4,936 5,052 5,390 5,302
Renison 92 88 107 102 110 102
Science 3,527 3,741 3,795 3,810 4,135 4,070
Software Engineering 365 346 346 369 352 381
21,759 22,208 22,893 23,352 24,576 24,303
Notes:

Monitoring of the accuracy of the undergraduate forecast over the past decade indicates that the forecast underestimates
enrolment by about 1.5%. Adjusted 10.11 enrolments are: Total 24,667 Co-op 12,486 Part-Time 942. Income projections are
sirnilarily adjusted.

Renison data are Bachelor of Social Work.

Totals may not add due to rounding.
° Term is defined in Glossary.

Source: Undergraduate Forecast - Institutional Analysis & Planning

Prepared by: Institutional Analysis & Planning
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University of Waterloo
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Master's

Applied Health Sciences
Arts

Engineering
Environment
Mathematics

Optometry

Science

Theology

Total

Doctoral

Applied Health Sciences
Arts

Engineering
Environment
Mathematics

Optometry

Science

Total

Grand Total

Notes:

Graduate FTE enrolment in 2009.10 increased by 6.6% and is projected to increase 4.2% in 2010.2011.

University of Waterloo

Summary of FTE Graduate Enrolment®

as at February 2010 (Including University Colleges)

06.07  07.08  08.09 0910 0910  10.11
Actuals Actuals Actuals Forecast Prelim Forecast
75 132 171 182 182 179
263 317 351 399 335 349
535 638 774 835 883 907
115 143 169 164 178 173
214 219 242 287 247 279
16 17 17 12 15 246
178 199 193 195 203 11
14 13 14 14 17 17
1409 1,679 1,931 2087  2060| 2162}
74 78 84 89 93 94
143 180 208 221 228 222
473 513 540 582 583 636
47 52 64 72 69 70
239 249 251 255 265 269
19 21 21 15 16 252
190 234 245 251 252 10
1186 1,328 1413 1484  1508| 1,552
2595 3007 3344 3572  3566] 3714

FTEs Enroiled

3,800

| Graduate Enrolment|

current year = M,«
3,400 WA‘/
3,000 /
2,600
Total
M
2,200 — —
-
/ P
1,800 — -
Masters ’ S—
1,400 == pp———— —
- T ] LT Doctora
/
1,000
-l
-
600
01.02 0203 0304 0405 0506 0607 07.08 08.09 09.10 1011

In 2005.06 Architecture moved from Environment to Engineering. In 2006.07 the Centre for Business, Entrepreneurship
and Technology moved to Engineering. Historical data are restated.
Master's enrolment includes non-degree, diploma, certificate programs and Year 1 of 3-Year PhD.
Doctoral enrolment includes students in year two and beyond of 3-year PhD programs.
Students enrolled in the former full-cost recovery Masters programs are included and actual historical data are restated.

Totals may not add due to rounding.

° Term is defined in the Glossary.

Source: Graduate Forecast - Institutional Analysis & Planning
Prepared by: [nstitutional Analysis & Planning
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University of Waterloo
Historical and Projected BIU Teaching Units®
by Faculty (Including University Colleges)

Total BTUs Prelim  Projected
01.02 02.03 03.04 04.05 05.06 06.07 07.08 08.09 09.10 10.11
Appl. Hith. Sci. 1,346 1,395 1,591 1,783 1,945 2,059 2,242 2,447 2,534 2,430
Aris 9,677 10,370 10,698 11,118 11,267 11,846 12,213 12,507 12,473 12,356
Engineering 7,542 7,765 8,092 8,413 8,854 9,765 10,886 11,420 11,993 12,271
Environment 1,644 1,877 1,809 1,921 1,971 2,137 2,282 2,565 2,866 3,257
Mathematics 7,038 7,464 7,819 8,192 8,025 8,093 8,193 8,383 9,276 9,480
Science 5,277 5,742 6,360 6,651 6,796 7,125 7,439 7.812 8,410 8,347
Social Work (BSW) 65 68 68 73 96 135 129 192 193 183
Theology 0 0 0 0 0 17 33 42 52 32
Total 32,590 34,681 36,438 38,152 38,955 41,177 43,416 45,518 47,798 48,356
Year One Enrolment®
Undergraduate BTUs Prelim Projected Actual Actual Target® F10
01.02 02,03 03.04 04.05 05.06 06.07 07.08 08.09 09.10 Fall 08 Fall09 & beyond
Appl. Hith. Sci. 1,054 1,080 1,206 1,345 1,487 1,482 1,433 1491.9 1,533 1,434 381 417 381
Arts 8,549 9,235 9,697 10,228 10,330 10,628 10,546 10609.5 10,549 10,346 1,450 1,509 1,409
Engineering 5,402 5,373 5,520 5,923 6,294 6,889 7,643 7679 7,991 8,206 1,401 1,378 1,371
Environment 1,165 1,417 1,385 1,461 1,526 1,604 1,596 1724.4 2,041 2,440 515 551 547
Mathematics 6,156 6,435 6,752 7,133 6,916 6,971 6,977 7072.3 7,957 8,104 1,476 1,450 1,305
Science 4,255 4,641 5,238 5,530 5,630 5,928 6,050 6417.5 7,027 6,941 831 933 883
Social Work (BSW) 65 68 68 73 96 135 129 191.9 193 183
Total 26,645 28,248 29,866 31,693 32,279 33,637 34,272 35,336 37,291 37,653 6,053 6,238 5,896
Estimated
Graduate BlUs Prelim Projected % Change % Change % Change
01.02 02.03 03.04 04.05 05.06 06.07 07.08 08.08 09.10 in 08.09 in 09.10 in 10.11
Appl. Hith. Sci. 293 315 385 438 458 577 808 955 1,001 997 18.1% 4.8% -0.5%
Arts 1,128 1,135 1,002 891 937 1,218 1,667 1,897 1,924 2,010 13.8% 1.4% 4.4%
Engineering 2,140 2,392 2,572 2,490 2,560 2,877 3,343 3,741 4,002 4,065 11.9% 7.0% 1.6%
Environment 480 460 423 459 445 533 686 840 825 817 22.5% -1.8% -1.0%
Mathematics 881 1,030 1,068 1,060 1,109 1,122 1,216 1,311 1,319 1,376 7.8% 0.7% 4.3%
Science 1,022 1,101 1,121 1,121 1,167 1,197 1,389 1,395 1,383 1,406 0.4% -0.8% 1.7%
Theology 0 0 0 0 0 17 33 42 52 32
Total 5,945 6,433 6,572 6,459 6,676 7,541 9,144 10,182 10,507 10,703 11.4% 3.2% 1.9%

Actual BTUs are based on undergraduate courses taught and graduate enrolments. Preliminary BTUs are based on estimated undergraduate courses taught and final graduate.
enrolment data. Projected BTUs are based on forecasted enrolments and historical BTUs generated per FTE registered.

Fall year one enrolment excludes new year one admits for winter and spring, ESL students, new admits to non-degree programs and students admitted to second-entry programs.
Undergraduate BTUs in Computing and Financial Management and Software Engineering are credited to the Faculty instructing the students.

In 2005.06, Architecture moved from Environment to Engineering, and Independent Studies and Interdisciplinary Studies moved to Arts. In 2006.07 the Centre for Business,
Entrepreneurship and Technology moved to Engineering. Historical data are restated.

Graduate BlUs include students in the former full-cost recovery programs and exclude inefigible international students.

Social Work (BSW) and Theology are included in the report in order to incorporate all programs at the University Colleges.

Totals may not add due to rounding.

Sources: Undergraduate and Graduate Forecasts, BTU Table - Institutional Analysis & Planning
Prepared by: Institutional Analysis Planning
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2009.10 BTUs are based on estimated 2009.10 undergraduate courses taught and final graduate enrolment. 2010.11 BTUS are based on projected enrolments.
Undergraduate BTUs in Computing and Financial Management and Software Engineering are credited to the Faculty instructing the students.

Graduate BTUs include students in the former full-cost recovery programs and exclude ineligible international students.

In 2005.06 Independent Studies and Interdisciplinary Studies moved to Arts.

Historical data are restated.
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University of Waterloo
Historical and Projected BIU Teaching Units

February 2010
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2009.10 BTUs are based on estimated 2009.10 undergraduate courses taught and final graduate enrolment. 2010.11 BTUS are based on projected enrolments.
Undergraduate BTUs in Computing and Financial Management and Software Engineering are credited to the Faculty instructing the students.
Graduate BTUs include students in the former full-cost recovery programs and exclude ineligible international students.

In 2005.06 Independent Studies and Interdisciplinary Studies moved to Arts.

Historical data are restated.
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University of Waterloo

Summary of Home Enrolment And Teaching Activity Indicators
by Faculty (Excluding UW Colleges)

2005.06 2006.07 2007.08 2008.09 2009.10
Applied Health Studies
Undergraduate Fall Year One 388 453 364 381 380
Home Enrolled FTEs® 1,552 1,614 1,498 1,514 1,430
FTEs Taught® 996 1,005 981 1,018 1,047
Masters FTEs® 53 75 132 171 182
Doctoral FTEs® 63 74 78 84 93
BIU Teaching Units® 1,945 2,059 2,242 2,444 2,534
Arts
Undergraduate Fall Year One 1,264 1,120 1,192 1,262 1,265
Home Enrolled FTEs 5,240 5,286 5,337 5,319 5,391
FTEs Taught 6,677 6,980 7,050 7,144 7,518
Masters FTEs 267 263 317 351 335
Doctoral FTEs 127 143 180 208 228
BIU Teaching Units 8,719 9,299 9,797 10,171 10,619
Engineering
Undergraduate Fall Year One 1,222 1,321 1,319 1,401 1,350
Home Enrolled FTEs 4,043 4,337 4,517 4,611 4,773
FTEs Taught 3,183 3,500 3,845 3,908 4,067
Masters FTEs 516 535 638 774 883
Doctoral FTEs 424 473 513 540 583
BIU Teaching Units® 8,854 9,765 10,886 11,420 11,993
Environment
Undergraduate Fall Year One 282 274 404 515 560
Home Enrolled FTEs 1,144 1,124 1,243 1,407 1,590
FTEs Taught 943 984 1,029 1,131 1,316
Masters FTEs 97 115 143 169 178
Doctoral FTEs 42 47 52 64 69
BIU Teaching Units 1,971 2,137 2,282 2,565 2,866
Mathematics
Undergraduate Fall Year One 935 1,081 1,178 1,413 1,212
Home Enrolled FTEs 4,306 4,420 4,494 4,884 5,033
FTEs Taught 4,059 4,192 4,257 4,463 4,920
Masters FTEs 214 214 219 242 247
Doctoral FTEs 213 239 249 251 265
BIU Teaching Units® 7,824 7,882 7,986 8,196 9,060
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University of Waterloo
Summary of Home Enrolment And Teaching Activity Indicators
by Facuity (Excluding UW Colleges)

2005.06 2006.07 2007.08 2008.09 2009.10
Optometry
Undergraduate Fall Year One 0 0 0 0 0
Home Enrolled FTEs 319 347 363 378 397
FTEs Taught 324 350 365 374 380
Masters FTEs 18 16 17 17 15
Doctoral FTEs 18 19 21 21 16
BIU Teaching Units 1,055 1,126 1,191 1,237 1,232
Science, including Pharmacy
Undergraduate Fall Year One 668 864 1,013 831 888
Home Enrolled FTEs 2,991 3,180 3,378 3417 3,413
FTEs Taught 2,782 2,986 3,073 3,211 3,586
Masters FTEs 170 178 199 193 203
Doctoral FTEs 189 190 234 245 252
BIU Teaching Units® 5,742 5,999 6,248 6,601 7,178
Total
Undergraduate Fall Year One 4,758 5,113 5,469 5,802 5,655
Home Enrolled FTEs 19,596 20,308 20,829 21,529 22,028
FTEs Taught 18,963 19,898 20,599 21,249 22,844
Masters FTEs 1,334 1,395 1,666 1,917 2,043
Doctoral FTEs 1,078 1,186 1,327 1,413 1,508
BIU Teaching Units 36,110 38,267 40,632 42 634 45,482

2009.10 BIU Teaching Units (BTUs) and FTEs Taught are based on estimated 2009.10 undergraduate courses taught and final graduate enrolment data.
Graduate BIUs include students in the former full-cost recovery programs and exclude ineligible international students.

Undergraduate BTUs and FTEs Taught in Computing and Financial Management and Software Engineering are credited to the Faculty instructing the students.

Computing and Financial Management Fall Year One and Home Enrolled FTEs are shown equally in Math and Arts.

Software Engineering Fall Year One and Home Enrolled FTEs are shown equally in Math and Engineering.

In 2005.086 Architecture moved from Environment to Engineering and Independent Studies and Interdisciplinary Studies moved to Arts.
In 2006.07 the Centre for Business, Entrepreneurship and Technology moved to Engineering.

Historical BTUs have been restated.

Totals may not add due to rounding.
° Term is defined in the Glossary.

Sources: Various student databases - Institutional Analysis & Planning
Prepared by: institutional Analysis & Planning
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University of Waterloo
Comparison of Current Budget® and BIU Teaching Units®

As of February 2010 (Excluding University Colleges)

Applied
Health Sciences Arts Engineering Environment Mathematics Optometry Science Total
Budgets® in $000
2005.06 7,858 28,571 36,965 7,396 32,063 4,590 20,568 138,010
2006.07 8,968 30,767 42,144 7,850 33,768 5177 22,515 151,188
2007.08 9,279 33,233 45,093 7,934 34,747 5,530 23,973 159,789
2008.09 9,390 37,165 51,180 8,231 36,205 5,862 25,904 173,938
2009.10 10,014 39,045 54,159 9,385 38,454 6,834 26,928 184,818
Budgets in 2009.10 $000
2005.06 10,650 38,723 50,101 10,024 43,457 6,221 27,877 187,053
2006.07 11,204 38,438 52,652 9,807 42,187 6,467 28,129 188,884
2007.08 10,806 38,701 52,511 9,239 40,463 6,440 27,916 186,076
2008.09 10,129 40,088 55,205 8,879 39,052 6,323 27,941 187,617
2009.10 10,014 39,045 54,159 9,385 38,454 6,834 26,928 184,818
BIU Teaching Units (BTUs)®
2005.06 1,945 8,719 8,854 1,971 7,824 1,055 5,742 36,110
2006.07 2,058 9,299 9,765 2,137 7,882 1,126 5,999 38,267
2007.08 2,242 9,797 10,886 2,282 7,986 1,191 6,248 40,632
2008.09 2,444 10,171 11,420 2,565 8,196 1,237 6,601 42,634
2009.10 2,534 10,619 11,993 2,866 9,060 1,232 7,178 45,482
Budget $ per BIU Teaching Unit
2005.06 5,476 4,441 5,658 5,085 5,554 5,899 4,855 5,180
20086.07 5,442 4,133 5,392 4,590 5,352 5,745 4,689 4,936
2007.08 4,819 3,950 4,824 4,049 5,067 5,408 4,468 4,580
2008.09 4,144 3,941 4,834 3,461 4,765 5112 4,233 4,401
2009.10 3,952 3,677 4,516 3,274 4,244 5,547 3,751 4,064
Budget $ per BIU Teaching Unit
Comparison of Faculties to UW Average
2005.086 1.057 0.857 1.092 0.982 1.072 1.139 0.937 1.000
2006.07 1.103 0.837 1.092 0.930 1.084 1.164 0.950 1.000
2007.08 1.052 0.863 1.053 0.884 1.106 1.181 0.976 1.000
2008.09 0.942 0.896 1.098 0.787 1.083 1.162 0.982 1.000
2009.10 0.973 0.905 1.111 0.806 1.044 1.365 0.923 1.000

Notes:

2009.10 is the ongoing operating budget as reported to the Board of Governors in February 2010.

Prior years' budget totals have been adjusted to 2009.10 levels based upon the changes in Total University Operating Income®.

Graduate BlUs include students in the former full-cost recovery programs and exclude ineligible international students.
2009.10 BIU Teaching Units (BTUs) are based on estimated 2008.10 undergraduate courses taught and final graduate enroiment data.
Computing and Financial Management and Software Engineering are credited to the Faculty instructing the students.
In 2005.06 Architecture moved from Environment to Engineering and Independent Studies and Interdisciplinary Studies moved to Arts.
In 2006.07 the Centre for Business, Entrepreneurship and Technology moved to Engineering.

Historical data are restated.

° Term is defined in the Glossary.

Sources: Operating budgets - Finance; BTU Table - Institutional Analysis & Planning

Prepared by: institutional Analysis & Planning
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University of Waterloo
Comparison of BIU Teaching Units® per FTE Faculty® (Excluding University Colleges)

SD10

Applied
Year Heaith Sciences Arts Engineering Environment Mathematics Optometry Science Total
FTE Faculty
2004.05 45.6 223.9 208.4 46.1 180.5 30.8 109.1 844.4
2005.06 49.4 230.1 216.9 48.6 189.9 31.3 112.8 879.0
2006.07 48.7 236.4 227.5 49.1 193.6 35.1 123.7 914.0
2007.08 49.3 252.8 243.6 50.4 191.1 37.1 131.0 955.3
2008.09 52.9 261.6 256.3 53.3 191.8 38.0 139.9 993.8
BIU Teaching Units (BTUs)
2004.05 1,783 8,715 8,413 1,921 7,996 997 5,654 35,480
2005.06 1,945 8,719 8,854 1,971 7,824 1,055 5,742 36,110
2006.07 2,059 9,289 9,765 2,137 7,882 1,128 5,999 38,267
2007.08 2,242 9,797 10,886 2,282 7,986 1,191 6,248 40,632
2008.08 2,444 10,171 11,420 2,565 8,196 1,237 6,601 42,634
Teaching Ratios
(BTUs per FTE Faculty)
2004.05 39.1 389 40.4 417 443 324 51.8 42.0
2005.06 38.3 37.9 40.8 40.5 41.2 33.7 50.9 411
2006.07 423 39.3 42.9 43.5 407 32.1 48.5 41.9
2007.08 45.5 38.8 447 453 41.8 32.1 47.7 42.5
2008.09 46.2 389 44.5 48.1 42.7 325 47.2 42.9
Faculty Teaching Ratios
Compared with the UW Average
2004.05 0.93 0.93 0.96 0.99 1.05 0.77 1.23 1.00
2005.06 0.96 0.92 0.99 0.99 1.00 0.82 1.24 1.00
2006.07 1.01 0.94 1.02 1.04 0.97 0.77 1.16 1.00
2007.08 1.07 0.91 1.05 1.07 0.98 0.76 1.12 1.00
2008.09 1.08 0.91 1.04 1.12 1.00 0.76 1.10 1.00
Notes:

Graduate BlUs include students in the former full-cost recovery programs and exclude ineligible international students.
2008.09 BIU Teaching Units (BTUs) are based on estimated 2008.09 undergraduate courses taught and final graduate enrolment data.
In 2005.06 Architecture moved from Environment to Engineering and Independent Studies and Interdisciplinary Studies moved to Arts.

in 2006.07 the Centre for Business, Entrepreneurship and Technology moved to Engineering.
Teaching ratios for Optometry are lower than for other depariments due to the number of faculty required for clinical teaching.

Clinical teaching requires student:faculty ratios of 2:1 or 3:1.

° Term is defined in the Glossary.

Sources : UW Financial Statements, various years - Finance; FTE Faculty - Human Resources Mgmt System; BTU Table - Institutional Analysis & Planning

Prepared by: Institutional Analysis & Planning
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SD11 University of Waterloo
Summary of Regular Faculty Appointments (Excluding University Colleges)

Number of Full-Time Faculty Percentage of Total Salary Dollars  Total Full-Time
Facuity Salary
Tenured Probationary Continuing  Definite Total Tenured Probationary Continuing Definite  Costs (000)
Applied Health Sciences
2005/2006 32 15 3 2 52 71% 22% $ 5,095
2006/2007 33 13 3 1 50 75% 19% $ 5,183
2007/2008 30 18 3 1 52 67% 27% $ 5,506
2008/2009 30 18 2 3 53 67% 27% $ 5,794
2009/2010 30 18 2 3 54 68% 31% $ 6,140
Arts
2005/2006 153 46 2 15 218 78% 16% 5% $ 21,409
2006/2007 153 46 4 10 213 78% 17% 3% $ 22,172
2007/2008 151 63 5 12 231 73% 21% 4% $ 24,753
2008/2009 152 69 5 13 239 71% 23% 4% $ 26,743
2009/2010 155 68 5 19 247 75% 24% 6% $ 28,728
Engineering
2005/2006 151 56 3 8 218 75% 22% ’ 3% $ 24,005
2006/2007 155 58 4 12 229 73% 21% 4% $ 26,374
2007/2008 170 61 3 15 249 74% 21% 5% $ 29,964
2008/2008 171 70 3 17 261 72% 22% 5% $ 32,613
2009/2010 180 65 8 13 266 78% 22% $ 34,661
Environment
2005/2006 34 11 0 1 46 82% 16% $ 4,567
2006/2007 35 10 0 0 45 85% 15% $ 4,663
2007/2008 34 11 0 2 47 80% 16% $ 4,915
2008/2008 35 15 0 4 54 74% 20% $ 5,731
2009/2010 39 18 0 5 62 85% 25% $ 6,753
Mathematics
2005/2006 113 62 8 16 199 66% 26% 3% 5% $ 21,235
2006/2007 115 60 10 12 197 67% 25% 4% 4% $ 22,010
2007/2008 121 51 12 13 197 70% 21% 5% 4% $ 22,877
2008/2009 126 44 12 15 197 72% 18% 5% 5% $ 23,838
2009/2010 130 36 13 15 194 7% 15% 6% 5% $ 24,514
Optometry
2005/2006 15 3 8 3 29 56% 29% $ 2,968
2006/2007 16 5 7 3 31 56% 23% $ 3,450
2007/2008 186 5 7 2 30 58% 23% $ 3,549
200872009 16 5 6 4 31 57% 19% $ 3,821
2009/2010 15 3 7 3 28 55% 23% $ 3,634
Science (excl. Optometry)
2005/2006 77 29 3 13 122 72% 19% 7% $ 11,878
2006/2007 81 32 2 12 127 71% 20% 7% $ 13,140
2007/2008 87 34 6 10 137 71% 20% 3% 6% $ 14,721
2008/2009 88 38 6 8 140 71% 21% 3% 4% $ 15,729
2009/2010 89 39 6 9 143 76% 23% 4% 5% $ 16,947
Total
2005/2006 575 222 27 58 882 72% 20% 3% 5% $ 91,256
2006/2007 588 224 30 50 892 73% 20% 3% 4% $ 96,991
2007/2008 609 243 36 55 943 72% 21% 3% 4% $ 106,284
2008/2008 618 259 34 64 975 71% 21% 3% 5% $ 114,269
2009/2010 638 248 41 67 994 76% 21% 4% 5% $ 121,376
Notes:

Full-time faculty as at April 30 of the year. Includes Faculty Deans but excludes Dean of Graduate Studies.

Excludes those on less than 100% load except leaves where the facully member receives full salary. Excludes full-ime senior administrators.
In 2005.06 Architecture moved from Environment to Engineering and independent Studies and Interdisciplinary Studies moved to Arts.

In 2006.07 the Centre for Business, Entrepreneurship and Technology moved to Engineering.

Percentage of total salary dollars figures have been suppressed where the count is less than 6 to ensure confidentiality.

This summary differs from SD12 as this report does not include open positions but does include definite term appointments.

Source: Human Resources Mgmt System; Institutional Analysis & Planning
Prepared by: Institutional Analysis & Planning
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Average
Nominal
Salary

97,990
103,660
105,881
109,328
113,704

99,117
104,093
107,157
111,897
116,306

110,113
115,168
120,337
124,955
130,305

99,285
103,618
104,568
108,124
108,916

108,711
111,726
116,127
121,005
126,358

102,273
111,274
118,307
123,267
128,791

98,182
103,467
107,450
112,347
118,508

103,465
108,734
112,708
117,198
122,109

A33



sSD12
University of Waterloo
Faculty Complement by Department
(Including Open Positions)

September 2005 September 2006 September 2007 September 2008 September 2009

Applied Health Sciences

Health Studies & Gerontology 14.0 14.8 15.2 17.2 18.0
Kinesiology 19.0 19.0 18.0 18.0 19.0
Recreation & Leisure Studies 14.0 14.0 14.0 14.0 14.0
47.0 47.8 48.2 50.2 51.0
Arts
Accounting & Finance, School of 24.0 28.7 28.2 32.7 35.7
Anthropology 5.0 5.0 5.0 6.0 6.0
Classical Studies 6.0 6.0 6.0 7.0 7.0
Dean's Office 5.5 3.0 3.0 1.0 4.0
Drama & Speech Communication 8.0 10.0 10.5 14.8 16.7
Economics 24.0 25.0 26.5 28.1 28.1
English Language & Literature 22.0 22.0 22.0 22.0 22.0
Fine Arts 8.0 8.0 8.0 8.0 8.0
French Studies 9.0 9.0 9.0 9.0 9.0
Germanic & Slavic Studies 10.0 10.0 10.0 11.0 11.0
History 11.4 14.0 14.0 15.0 15.0
Philosophy 12.0 12.0 12.0 12.0 12.0
Political Science : 13.6 14.0 16.0 16.4 18.9
Psychology 34.0 36.3 37.8 38.6 40.6
Religious Studies 1.0 1.0 1.0 1.0 1.0
Sociology 13.5 13.5 13.5 13.5 13.5
Spanish & Latin American Studies 4.0 4.0 4.0 4.0 4.0
211.0 221.5 226.5 240.1 2515
Engineering
Architecture, School of 17.0 19.0 19.0 19.0 19.0
CBET * N/A 1.5 25 2.0 3.0
Chemical 26.0 26.0 28.0 32.0 32.0
Civil & Environmental 31.0 32.0 32.3 33.3 36.2
Dean's Office 4.0 4.0 4.0 4.0 4.0
Electrical & Computer 69.0 72.0 78.0 78.0 82.0
Management Sciences 186.0 17.0 17.3 19.3 21.3
Mechanical & Mechatronics 41.0 42.0 43.0 49.0 51.0
Systems Design 20.0 21.0 23.0 23.0 24.0
224.0 234.5 247.1 258.5 272.5
Environment *
Dean's Office 4.3 0.0 0.5 4.0 7.4
Environment & Resource Studies 10.0 12.5 12.5 13.0 12.5
Geography & Environmental Management * 17.1 22.5 225 21.0 221
Planning, School of 14.1 14.5 15.0 15.0 15.6
School of Environment, Enterprise & Development * 1.0
45.5 49.5 50.5 53.1 58.6
Mathematics
Applied Mathematics 23.5 235 235 23.5 235
Combinatorics & Optimization 25.0 27.0 28.0 28.0 29.0
Computer Science, David R. Cheriton School of 68.0 70.0 70.0 71.0 71.0
Dean's Office 7.0 7.0 7.0 7.0 7.0
Pure Mathematics 21.0 21.0 21.0 21.0 21.0
Statistics & Actuarial Science 33.0 36.5 38.5 39.5 39.0
177.5 185.0 188.0 190.0 190.5
Science
Biology 32.0 34.0 345 34.5 35.5
Chemistry 31.5 34.6 35.6 35.6 376
Earth & Environmental Sciences 17.0 18.0 18.0 18.0 18.0
Optometry, School of 27.0 29.0 29.0 29.0 29.0
Pharmacy, School of * 0.0 20 6.0 9.0 9.0
Physics & Astronomy 28.0 30.0 31.5 32.5 33.5
135.5 147.6 154.6 158.6 162.6
Total Faculty Complement 840.5 885.9 914.9 951.5 986.7

* Significant changes:
2009.10
Effective July 2009 the School of Environment, Enterprise and Development
(SEED) was established.
2008.09
Effective 2008 Faculty of Environmental Studies became Faculty of Environment
Effective 2008 Geography became Geography & Environmental Management
2006.07
Effective May 2006 CBET transferred to the Faculty of Engineering.
2005.06

Effective January 2005 the School of Pharmacy was established.
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University of Waterloo
Academic Support Staff Positions by Department

(including Open Positions)

SD13

October 2005 October 2006 October 2007 October 2008 October 2009

Faculties
Applied Health Sciences 32.2 347 357 356 346
Arts 84.3 85.7 88.6 90.3 96.3
Engineering 157.2 168.4 187.4 196.4 199.4
Environment * 32.6 34.6 36.1 39.7 43.7
Mathematics 99.3 104.3 105.9 107.4 107.9
Science 120.2 122.5 125.0 128.7 133.8

Faculty Subtotal 525.8 550.2 578.7 598.1 615.7
Office of the President 4.0 4.0 4.0 4.0 4.0
Vice-President, Academic & Provost 13.0 13.0 14.0 14.0 14.0
Associate Provost Graduate Studies * 15.1 16.5 16.5 16.5 18.7
Associate Vice-President International * 1.0 1.0 3.0 4.0 7.0
Secretary of the University 38.0 38.0 42.0 42.0 44.0
Vice-President, External Relations 70.7 74.0 77.0 80.5 85.0
Vice-President, University Research 36.3 38.8 41.8 40.8 45.8
Vice-President, Administration & Finance 426.5 428.2 427.3 438.3 443.3
Associate Provost, Academic &

Student Affairs 299.6 305.8 313.6 317.6 324.8
Associate Vice-President Academic 44 1 45.5 45.5 46.5 48.5
Associate Provost, Human Resources * 32.9
Associate Provost, Human Resources *

& Student Services 97.3 100.1 106.4 108.6 0.0
Associate Provost, Student Services * 76.8
Associate Provost, Information Systems

& Technology 135.5 135.5 140.5 140.0 139.0
Business Operations 1.0 1.0 1.0 1.0 1.0

Non-Facuity Subtotal 1,181.1 1,201.4 1,232.6 1,253.8 1,284.8
Total Academic Support Staff 1,706.9 1,751.6 1,811.3 1,851.9 1,900.5

General Notes:
Excludes Ancillary Enterprise staff.
* Significant changes:
2009.10
Effective 2009 Mature Students Office was dissolved.
Effective July 2009 the Associate Provost Human Resources and Student
Services was split into separate units; Associate Provost Human Resources and
Associate Provost Student Services
Effective September 2009 the Dean of Graduate Studies became Associate
Provost Graduate Studies
2008.09
Effective 2008 Faculty of Environmental Studies became Faculty of Environment.
Effective 2008 Geography became Geography & Environmental Management.
2007.08
Effective May 2007 TRACE and LT3 merged to form the Centre for Teaching Excellence.
Effective May 2007 the position of Associate Vice-President International was established.
Previously the international Student Office reported to the Associate Vice-President Academic.
2006.07
Effective May 2006 Audio Visual became a branch of IST.
Effective October 2006 the Organizational & Human Development department was
established.

Prepared by Finance
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University of Waterioo
Academic Support Staff Positions by Department

(Including Open Positions)

October 2005 October 2006 October 2007 October 2008 October 2009

Applied Health Sciences

Dean's Office 13.0 13.5 14.5 14.0 13.0
Health Studies & Gerontology 3.5 45 4.5 4.5 4.5
Kinesiology 127 13.7 13.7 14.1 14.1
Recreation & Leisure Studies 3.0 3.0 3.0 3.0 3.0
32.2 34.7 35.7 35.6 34.6
Arts
Accounting & Finance, School of 47 4.0 4.3 43 43
Anthropology 0.7 0.7 0.7 0.7 0.7
Arts Computing Office 7.5 8.5 8.5 8.5 8.5
Arts Language Laboratory 1.0 1.0 1.0 1.0 1.0
Classical Studies 0.5 0.5 0.5 0.5 1.0
Dean's Office 15.3 16.3 17.6 18.3 23.3
Drama & Speech Communication 3.7 3.8 3.8 3.8 47
Economics 4.0 4.0 4.0 4.0 4.0
English Language & Literature 3.0 3.0 3.0 3.0 3.0
Fine Arts 4.0 4.0 4.0 4.0 4.0
French Studies 5.0 5.0 5.0 5.0 5.0
Germanic & Slavic Studies 2.0 2.0 2.0 2.0 2.0
History 2.0 2.0 2.0 2.0 2.0
Independent Studies 0.4 04 0.5 0.5 0.6
Interdisciplinary Studies 0.6 0.6 0.6 0.6 0.6
Mature Student Services * 2.0 2.0 2.0 2.0 NWA
Philosophy 2.0 2.0 2.0 2.0 2.0
Political Science 2.0 2.0 3.0 3.0 4.0
Psychology 19.3 19.3 19.3 20.3 20.3
Religious Studies 0.6 0.6 0.8 0.8 0.8
Sociology 2.0 2.0 2.0 2.0 2.0
Spanish & Latin American Studies 1.0 1.0 1.0 1.0 1.5
Women's Studies 1.0 1.0 1.0 1.0 1.0
84.3 85.7 88.6 90.3 96.3
Engineering
Architecture, School of 9.7 9.6 10.6 10.6 10.6
Chemical 13.5 13.5 14.5 14.5 16.5
Civil & Environmental 14.5 14.5 15.6 16.5 16.5
Engineering Computing 11.0 11.0 11.0 11.0 11.0
Dean's Office 16.7 19.5 19.5 23.5 25.5
Electrical & Computer 37.0 38.1 39.1 42.1 41.1
Engineering Undergraduate Office 10.0 13.0 24.0 240 24.0
Environmental Engineering 0.3 0.3 0.3 0.3 0.3
Geological 0.3 0.3 0.3 0.3 0.3
Machine Shop 11.0 12.0 12.0 12.0 12.0
Management Sciences 3.0 3.0 3.0 4.0 4.0
Mechanical & Mechatronics 22.6 25.0 28.0 29.0 29.0
Society, Technoiogy, & Values 0.6 0.6 0.6 0.6 0.6
Systems Design 8.0 8.0 9.0 9.0 2.0
157.2 168.4 187.4 196.4 199.4
Environment *
Dean's Office 10.3 11.3 12.8 16.4 204
Environment & Resource Studies 3.0 3.0 3.0 3.0 3.0
Geography & Environmental Management * 6.0 6.0 6.0 6.0 6.0
Mapping, Analysis & Design 8.0 9.0 9.0 9.0 9.0
Planning, School of 5.3 5.3 5.3 5.3 5.3
32.6 34.6 36.1 39.7 43.7
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University of Waterloo
Academic Support Staff Positions by Department

(Including Open Positions)

October 2005 October 2006 October 2007 October 2008 October 2009

Mathematics

Applied Mathematics 3.0 3.0 3.0 3.0 3.0
Combinatorics & Optimization 4.5 4.6 4.6 4.6 4.6
Computer Science, David R. Cheriton School of 41.3 42.8 41.8 41.8 41.8
Dean's Office 221 24.1 246 25.6 26.1
Dean of Math Graduate Office 14 1.4 1.4 1.9 1.9
Math Faculty Computing Facility 15.5 16.9 18.0 18.0 18.0
Pure Mathematics 3.8 3.8 3.8 3.8 3.8
Statistics & Actuarial Science 7.7 7.7 8.7 8.7 8.7
99.3 104.3 105.9 107.4 107.9
Science
Biology . 20.5 20.5 20.5 205 20.5
Chemistry 21.5 21.0 20.0 20.0 21.0
Dean's Office 15.0 16.3 16.3 16.3 16.8
Earth & Environmental Sciences 6.7 6.7 6.7 6.7 7.0
Optometry, School of 13.5 14.0 15.0 15.0 15.0
Optometry Clinic 18.8 18.8 18.8 18.8 18.8
Pharmacy, School of 25 25 5.0 77 10.0
Physics & Astronomy 9.7 10.7 10.7 1.7 12.7
Science Technical Service 10.0 10.0 10.0 10.0 10.0
GW Centre - Chemistry 1.0 1.0 1.0 1.0 1.0
GW Centre - Physics 1.0 1.0 1.0 1.0 1.0
120.2 122.5 125.0 128.7 133.8
Office of the President 4.0 4.0 4.0 4.0 4.0
4.0 4.0 4.0 4.0 4.0
Vice-President, Academic & Provost 4.0 4.0 3.0 3.0 3.0
Institutional Analysis & Planning 9.0 9.0 11.0 11.0 11.0
13.0 13.0 14.0 14.0 14.0
Associate Provost Graduate Studies *
Graduate Studies Office 15.1 16.5 16.5 16.5 18.7
15.1 16.5 16.5 16.5 18.7
Associate Vice-President International * N/A N/A 1.0 2.0 4.0
International Student Office * 1.0 1.0 2.0 2.0 3.0
1.0 1.0 3.0 4.0 7.0
Secretary of the University
Secretariat 7.0 7.0 9.0 9.0 10.0
Conflict Management & Human Rights 2.0 2.0 2.0 2.0 2.0
Safety Office 5.0 5.0 6.0 6.0 6.0
UW Police 24.0 24.0 25.0 25.0 26.0
38.0 38.0 42.0 42.0 44.0
Vice-President, External Relations 2.0 2.0 2.0 2.0 3.0
Communications & Public Affairs 10.0 10.0 10.0 10.0 12.5
Office of Development & Alumni Affairs 58.7 62.0 65.0 68.5 69.5
70.7 74.0 77.0 80.5 85.0
Vice-President, University Research
Office of Research 35.3 38.8 41.8 40.8 45.8
35.3 38.8 41.8 40.8 45.8
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University of Waterloo
Academic Support Staff Positions by Department

(including Open Positions)

October 2005 October 2006 October 2007 October 2008 October 2009

Vice-President, Administration & Finance 2.0 2.0 2.0 2.0 2.0
Bookings 1.0 1.0 1.0 1.0 1.0
Central Stores 27.0 27.7 27.3 27.3 27.3
Finance 36.0 37.0 38.0 37.0 36.0
Plant Operations

Hourly Labour 301.5 301.5 299.0 311.0 318.0
Physical Plant 48.0 46.0 47.0 47.0 47.0
Procurement Services 13.0 13.0 13.0 13.0 12.0
426.5 428.2 427.3 438.3 443.3

Associate Provost, Academic &

Student Affairs 2.0 3.0 4.0 4.0 5.0
Co-op. Education & Career Services 89.5 92.5 94.4 99.4 106.4
Library 133.0 133.2 131.6 129.6 127.8
Registrar 75.1 77.1 83.6 84.6 85.6

299.6 305.8 313.6 317.6 324.8

Associate Vice-President Academic 2.0 24 2.0 3.0 3.0
Centre for Teaching Excellence * N/A N/A 11.5 11.5 13.56
Distance & Continuing Education 31.0 32.0 32.0 32.0 32.0
LT3 * 8.1 8.1 N/A N/A N/A
Teaching Resources & Continuing Education * 3.0 3.0 N/A N/A N/A

441 45.5 45.5 46.5 48.5

Associate Provost, Human Resources * N/A N/A N/A N/A 1.0
Human Resources N/A N/A N/A N/A 28.0
Organizational & Human Development * N/A N/A N/A N/A 3.9

32.9

Associate Provost, Human Resources *

& Student Services 53 6.3 6.3 6.3 N/A
Athletics & Recreational Services 29.0 29.0 31.0 31.0 N/A
Counselling Services 15.4 15.9 16.7 16.7 N/A
Health Services 18.3 18.9 18.9 20.7 N/A
Human Resources 27.0 27.0 28.0 28.0 NIA
Organizational & Human Development * N/A 1.0 3.5 3.9 N/A
UW Theatre Centre 2.3 2.0 2.0 2.0 N/A
97.3 100.1 106.4 108.6 0.0

Associate Provost, Student Services * N/A N/A N/A N/A 5.3
Athletics & Recreational Services N/A N/A N/A N/A 32.0
Counselling Services N/A N/A N/A N/A 16.8
Health Services N/A N/A N/A N/A 20.7
UW Theatre Centre N/A N/A N/A N/A 2.0
76.8

Associate Provost, Information Systems
& Technology

Information Systems & Technology (IST) 119.0 135.5 140.5 140.0 139.0
Audio Visual * 16.5 N/A N/A N/A N/A
135.5 135.5 140.5 140.0 133.0

Business Operations 1.0 1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0

Total Academic Support Staff 1,706.9 1,751.6 1,811.3 1,851.9 1,900.5
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University of Waterloo Senate Finance Committee
2010-2011 Operating Budget

Supplementary Data - Glossary of Terms

Student

Basic Income Unit (BIU)

BIUs are funding units defined by the Ministry of Training, Colleges and Universities (MTCU). Each student
reported to the government for funding purposes generates a specified number of funding units (BIUs)
depending on the program of registration and the level of study. Undergraduate weightings in non-medical
programs are from 1.0 to 3.0; masters, 3.0 to 4.0; and doctoral, 6.0.

BIU Teaching Unit (BTU)

BTUs are funding units defined by the University of Waterloo for internal use. They are a measure of the
government operating grant generating capacity of a Faculty. In contrast with the BIUs claimed to gov-
ernment in which the Faculty receives credit for students registered, BTUs give undergraduate credit for
student term courses taught. Student term courses taught are converted to BTUs using the average course load
and BIU weight for students registered in that Faculty. Graduate BIUs and BTUs are equivalent.

Full-time Equivalent (FTE) Graduate Enrolment
Graduate students normally register for three terms per year. With three terms of registration a full-time
student generates 1.0 FTE and a part-time student 0.3 FTE.

Full-time Equivalent (FTE) Undergraduate Enrolment

Full-time undergraduates normally register for two terms per year. Full-time students generate 1.0 FTE with
two terms of registration. Part-time FTEs are calculated by dividing the total courses taken by 10, the
expected average two-term course load.

Full-time Equivalent (FTE) Undergraduates Taught

This is a measure of the number of full-time equivalent students taught by a Faculty. It is calculated as the
number of term courses taught by a Faculty divided by the average course load of full-time students registered
in that Faculty.

Home Enrolled Undergraduate
Home enrolled undergraduates is the full-time equivalency of students registered in the Faculty.

Year One Enrolment ,

Year one enrolment is the count of full-time students registered in the fa// term at the year one level. This
includes students who are repeating, have changed from part-time to full-time, or have transferred from
another program. This excludes students admitted in the winter and spring, ESL students, new admits to non-
degree and students admitted to second-entry programs.

Year One Enrolment Target

The year one enrolment target is the total number of year one students expected to be registered on November
1. The year one target, applications and applicant confirmation/registration history are used to determine the
number of offers of admission to be issued. These targets are reviewed annually by the Faculty deans and
associate deans.
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Faculty
Average Salary - Fiscal
The fiscal average salary is used in analyses involving fiscal year expenditures. When the salary year and
fiscal year coincide, the nominal and fiscal average salaries are equivalent. When they do not coincide, the
fiscal average salary is calculated as a weighted average of the nominal salaries paid during the fiscal year.
For example, for a fiscal year beginning May 1 and a salary year beginning July 1, the fiscal average salary is
2/12ths of the May 1 nominal average salary plus 10/12ths of the July 1 salary.

Average Salary - Nominal

The nominal average salary is the average salary of full-time faculty, including lecturers and Faculty deans.
Included are faculty with appointments of at least one year if the faculty member is supported by operating
funds or is an instructor. The nominal salary (or base salary) excludes stipends, sessionals, and professional
allowances. Faculty on leave are included in the average at full salary.

Faculty Complement

The faculty complement is the number of ongoing faculty positions (filled and open) for which the university
has made a budgetary commitment. This number is distinct from other counts of full-time faculty such as
those reported to Statistics Canada and in "Summary of Faculty Appointments” in this document. The latter
two report full-time appointments of at least one year if the faculty member is supported by operating funds or
is an instructor.

Full-time Equivalent (FTE) Faculty

The FTE for faculty is calculated as the operating expenditures on faculty salaries (from the Audited Financial
Statement) divided by the average nominal salary of full-time faculty. The inclusion of all expenditures on
faculty salaries adjusts for leaves, sessionals, and adjunct and part-time faculty.

Staff

Academic Support Staff Positions (Staff Complement)

The staff positions reported are ongoing positions (filled and open) supported by operating funds, for which
the university has made a budgetary commitment. The full-time equivalency of part-time positions is
calculated based on the annual hours worked.

Financial

Operating Expenditures

Operating expenditures used in the tables are those reported in the Financial Statement as expenditures from
operating funds. In cases where the Financial Statement does not provide sufficient detail, these expenditure
data have been obtained from detail reports that support the Financial Statement.

Budget
The budget is the ongoing operating budget as reported for financial planning purposes.

Total University Operating Income
The total operating income is budgeted income, excluding the grant in lieu of municipal taxes. The income is
net of transfers with the UW Colleges.
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University of Waterloo
BOARD OF GOVERNORS
Report of the Vice-President, External Relations
April 6, 2010
FOR INFORMATION

Principal Gifts and Campaigns
As at February 28, 2010, total funds raised for Campaign Waterloo, Making the Future stood at $540.8
million.

Significant gifts received in the last month that can be publicly shared include $150,000 from Research In
Motion in support of graduate scholarships in English and $35,000 from Art Agajanian directed to
MAREP and OTSS scholarships in Applied Health Sciences. We are also happy to report solid progress
against a goal of $500,000 to be raised in matching funds for the Chair in Scientific and Technological
Literacy. To date, $125,000 has been received from Christie Digital, $50,000 from an individual, and
$125,000 is pending from a corporate donor.

Several multi-disciplinary and cross faculty fundraising projects are now underway, supporting our donor
centred approach. We are preparing to submit an ask of $1 million to the Kresge Foundation to support
new construction and clinic renovations in the School of Optometry, which has been determined to be the
best fit with the complex Kresge criteria and its funding mandate for capital challenge grant projects.
Vision 2010 Campaign cabinet members, volunteers, faculty and advancement staff in Engineering are
planning a Commercialization Symposium to be held on April 20" on campus to inform stakeholders,
including our donors, corporate partners and interested potential investors on a variety of Waterloo based
initiatives and our commercialization process — highly regarded across the country. The School of
Pharmacy has been recently informed of a pending significant gift in kind of equipment for which the
valuation is underway, and along with Science, Applied Health Sciences, and Optometry, is excited to
have been selected as a host university for “Discovery Days,” a one day recruiting and partnership event
focused on informing secondary and post secondary students on the expanding career options in the
Health Sciences professions. Waterloo is the first Canadian university that does not have a medical
school to have been selected to participate in this initiative, which is sponsored by the Canadian Medical
Hall of Fame and various pharmaceutical companies and individual donors. Efforts continue to maximize
our OTSS funding match for 2010 by March 31%. Finally, in addition to these activities, we are pleased to
have in process several multi-million dollar proposals which are at different stages of discussions and
position us well to meet our fundraising targets, if not this fiscal year, then in 2010/2011.

Central Development Team

As we approach the end of our fiscal year, our central fundraising programs are focused on call activity
and donor retention initiatives. In addition, planning for our next fiscal cycle is well underway along with
a review of our three-year business plans. We continue to experience a decline in Annual Giving
financial results attributed in large part to donor’s response to economic uncertainty. Our experience is
on par with other post-secondary institutions and the research that is being published which shows a
decline in overall giving across all sectors. Research shows that the lag time in donor response is
particularly strong in the education sector.

To combat this trend, we are focusing on key donor groups and increasing our targeted communication.
We are encouraged by our retention and participation rates, as many of our donors from previous years
have maintained their commitment to UW this year. The decline in fundraising totals is due in large part
to these committed donors choosing to make smaller gifts this year.

As of March 1, the annual giving program has secured 10,091 totalling $2,404,363 in dollars received.
The Leadership Giving Program has surpassed all Q3 targets for fiscal 2009-10 and is on track to exceed
Q4 targets. The key priorities for Q4 are: high prospect activity (50% face-to-face meetings) and lead

generation.

page 1 of 2
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Our planned giving team is also focused on call activity. To date, 20 new bequests have been confirmed
by donors this year for a total future expectancy of $2,174,000. We have received four bequests to date,
totaling $1,775,774 in cash gifts.

The communications team is finalizing its plans to restructure, consolidate, and optimize the Office of
Development and Campaign Waterloo websites. Part of that process will involve assessing how we can
incorporate better usage of social media platforms.

Communications and Public Affairs

Communications and Public Affairs has again been very active in communications initiatives supporting
the Sixth Decade Plan. These include launching the web-based Experts Guide for media in first week of
March (to be expanded over coming months), as well as staging numerous events (with media materials
and calls) for these announcements / events: SSHRC funding announcement; new Agfa R+T Park
building; ORF funding announcement; Public Service Leadership Project; IQC MOU signing; and
Juvenile Diabetes research project.

Also, CPA is involved in planning possible special convocation with PI, grand opening of second
building Med School/Health Sciences 2, approaching campus Town Hall (April 8) and a new special
event with the Chamber of Commerce. On the campus communications side we have distributed new
facts flyer and are well into writing the spring issue of UW Magazine. On the web, we infroduced 16 new
profiles on the home page, plus seven new short videos featuring our distinguished teaching recipients.
Meanwhile our team also continues to devote a large part of its attention and effort on the ongoing web
redesign project. The Daily Bulletin survey continues, with a second wave of survey questions sent out to
selected campus clients in early March. By end of the month-early April a general campus survey will be
issued and completed.

Alumni Relations

The following key items have taken place in Alumni Affairs since the February board meeting:

o Financial Crisis Lecture and Book Signing with Robert Pozen (February 25).

o Invitations to graduating student events sent out. The following events are part of the graduating
student series partnership between Student Life Office and Alumni Affairs: 1) Dining etiquette
(March 9), 2) Dress for Success (March 23), 3) It’s Time for Canada — last lecture featuring
Ken Dryden (April 5).

+ Invitations sent out for Calgary alumni event (March 23). As part of the trip to Calgary, key alumni
meetings will be conducted to explore the development of a Calgary alumni chapter.

+ Established Alumni Council Ad Hoc committees to assist with the development of a Social Media
strategy and expanding alumni involvement with CECS.

¢ Ordered new diploma frames and gold medals for June convocation.

o Purchased Statistics Canada postal code data to assist with alumni prospect research.

Marketing
The identity project planning and development work is done and we are in roll-out mode. The elements

of the new official visual identity framework are now posted on the graphics website and a new
positioning guide will be available late March. The guide will provide a summary of the university’s
promise and positioning strategy and tools to help each individual on campus play their part in telling the
Waterloo story.

Co-op and Housing have produced new materials applying the promise and positioning strategy.

Graphics and MUR are working with faculties and colleges on a redesign of recruitment marketing
materials for the fall cycle.

Graphics and School of Architecture are working on a signage and wayfinding project for Waterloo. We
should see preliminary recommendations in June.

Meg Beckel

Vice-President, External Relations

page 2 of 2
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Board of Governors
BUILDING & PROPERTIES COMMITTEE
Report to the Board of Governors
April 6, 2010

FOR INFORMATION

1.

Health Sciences Campus
Land Transfer. Title to the lands, occupied by the School of Pharmacy and the School of Medicine,
was transferred to the University of Waterloo on February 18, 2010.

Stratford Campus
UW has now leased facilities in downtown Stratford in anticipation of academic programming being
offered there in September 2010.

With $20 million funding secured for capital construction and a building maintenance and operating
endowment, and with the city’s identification of two acres on the St. Patrick Street parking lot as the site
for UW’s Stratford Campus, work will now begin to ensure the site meets the conditions set out in the
2009 UW / Stratford agreement before UW takes title and commences construction.

General Oversight

The committee reviewed and accepted for information:

o the capital financing commitments associated with the capital projects and advises that these
commitments fall within UW’s board-approved debt policy;

» the status of capital projects and advises that by March 31, 2011, UW will be able to fully expend
the $50 million funding provided under the Knowledge Infrastructure Program for three capital
projects: Engineering 6, Mathematics 3 and Environment 3; further, the original board-approved
budget of $18.755 million for Environment 3 has been revised upward to $20.185 million to
accommodate architectural enhancements, achieve LEED Gold and incorporate two Platinum
LEED items; and

o the results of the committee self-assessment indicate that governors are satisfied that, as a group,
they bring the necessary complement of skills to fulfil the obligations set out in the committee’s
terms of reference.

Catherine Booth
Chair
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Report to the Board of Governors
April 6,2010

FOR INFORMATION

1. 2010-11 OPERATING BUDGET
Following the provost’s review of the context in which the budget would be developed, the measures
UW is taking to mitigate budgetary pressures and assurances that the proposed deficit of up to $3
million would be retired by the end of the fiscal year, the committee advised the provost that it was
prepared to support the proposed budget in principle.

2. PENSION PLAN STATEMENT OF INVESTMENT POLICIES AND PROCEDURES
The committee endorsed the proposed ‘housekeeping’ changes to this document.

3. VALUE FOR MONEY / EFFICIENCY MEASURES [Attachment 1]
The committee received this report from the provost and notes there were no significant year-over-
year changes.

4. COMMITTEE SELF ASSESSMENT
As a result of the assessment, an orientation package has been prepared for committee members and a
third meeting added to the schedule.

5. REGISTERED PENSION PLAN INVESTMENT SUBCOMMITTEE [Attachment 2]

This subcommittee will continue for a second year, at which time the Pension & Benefits and
Finance & Investment Committees will determine whether it is still needed.

Bruce Gordon
Chair
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Value for Money / Efficiency Measures

b) days lost during same calendar year as injury

b) averaged 427 lost days/year

b) 2008:352 to 2009:291 = 17% reduction

WSIB target

February 2010
Efficiency Desired Performance Institutional Target
[Measure {Description Trend Over Previous 5 Years Year over Year {Target Date
Quality
Student/Faculty Ratio quality of education / student experience decrease ratio ratio increased 2006-07 = 26.9 ratio 20:1 10 years
2007-08 = 27.1
Per Student Expenditure compare expenditure levels to North American |increase from $11,000/student improving vs. Canada, deteriorating  {2007-08 = $17,389 North American average
competitors vs. U.S.A. 2008-09 = $17,789
Quality of Students increase share of 90% plus students increase share recovering from decline due to double {2008 = 31% (2nd among Ontario G13) top 3 in Canada 5 years
cohort
External Research Funding increase external research support growth above national avg. rate  |30% increase over 5 years 2007-08 = $131,446,000 50% of operating budget |10 years
2008-09 = $144,089,000
Graduate Enrolment increase graduate enrolment 10% growth per year 40% increase over 5 years Total and % of student body double enrolment 10 years
2007-08 =3,012,11.9%
2008-09 = 3,350, 12.8%
Fundraising diversify income through fundraising continued growth increase 40%/yr over 5 years 2007-08 = $112.2M annual fund raised 25% |10 years
2008-09 = $53.4M of operating budget
Co-op Placements / Employment students employed throughout the last three 2007-08 = 98%
Survey terms 2008-09 = 97.4%
Productivity/Cost Management
Annual Revenue per Staff Position relative measure of staff productivity maintain - 2006/2005 = 5.4% average 5% increase per annum previous average = ~5.0% gains of 3% to 5% per ongoing
fiscal 2009 over 2008 = 4% year
Energy Consumption gigajoules per square metre of building area maintain/improve 1.27 GJ/m2 previously 1.45 GJ/m2 (2006-07) ~30% lower than Ontario
2008-09 actual = 1.41 GJ/m2 university system
average'
Admin Costs as a % Operating Budget |% of operating budget expended on central maintain 3rd lowest in province previously 1.08% (lowest in province)
administration 2008-09 = 2.43% (3rd lowest in province)
Purchasing Consortiums savings through local, provincial & national add two commodities per year >32 commodities purchased through |2 new commodities
consortiums consortiums
Facility Condition Index deferred maintenance vs replacement value of |maintain FCI=0.03 2008 FCI=10.03 FCI<0.05
buildings 2009 FCI = 0.03
Work Related (WSIB) Injuries a) number of lost time (LT) injuries decrease a) averaged 34 LT injuries/year a) 2008:32 to 2009:30 = 6% reduction 7% annual reductions 2012

Fundraising

$ raised / $ expended

2007-08 = $112.2M / $7.0M

2008-09 = $53.4M / $7.0M

'and ~40% lower than the average commercial / institutional energy use as reported by Natural Resources Canada (former target was: 1-3 lowest of Ontario universities, however data is unavailable for comparison)

SV

Feridun Hamdullahpur
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Attachment 2

Subcommittee for Registered Pension Plan Investments
Terms of Reference

Membership

- two members from P&B selected on the basis of financial/investment expertise
- three members of F&I, one of whom will be chair

- Vice-President, Academic & Provost

- Vice-President, Administration & Finance

The Consulting Actuary/Investment Management Advisor, appointed by P&B, will serve as a resource.

Mandate

- Asset allocation for the Registered Pension Plan recognizing that (a) the Plan is funded through
employee and employer contributions, (b) acceptable risk tolerances, and (c) liability matching
requirements. This includes review, at least annually, of the Statement of Investment Policies and
Procedures (SIPP) and the rebalancing guidelines.

- Selection and termination of investment managers (information will be made available to all members of
P&B and F&I upon request)

- Semi-arnmual review of investment manager performance

Reporting Structure

- The subcommittee’s recommendations will be approved by P&B and F&I before being recommended to
the Board of Governors for approval. P&B and F&I members will have access to all documentation
upon request.

Approved by P&B
April 30, 2009
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University of Waterloo
PENSION & BENEFITS COMMITTEE
Report to the Board of Governors
April 6,2010

The Pension & Benefits Committee met on March 19, 2010 and agreed to recommend the following to the Board of
Governors for approval:

FOR APPROVAL

1. Statement of Investment Policies & Procedures for UW Pension Plan

Motion: To approve the January 1, 2010 version of the University of Waterloo Pension Plan (2000) Statement of
Investment Policies & Procedures. See Attachment #1.

Background: Following its annual review required to ensure compliance with the Guideline for the Development of
Investment Policies & Procedures for Federally Regulated Pension Plans, the Finance & Investment and Pension &
Benefits Committees approved changes to:
o The number of in-person performance reviews required of investment managers in a one-year period; and
» The responsibilities of the consulting actuary, including attendance at all reviews of investment managers,
reporting semi-annually on the performance of investment managers, and notifying the chair of the Pension &
Benefits Committee if there are any adverse changes in the performance of the investment managers or the plan
which warrant further investigation or review.

Risk: There is no risk associated with these modifications.
2. Registered Pension Plan Rebalancing Guideline

Motion: To approve the Mafch 1, 2010 version of the University of Waterloo Registered Pension Plan Rebalancing
Guideline. See Attachment #2.

Background: Following a review of the Rebalancing Guideline, the Finance & Investment and Pension & Benefits
Committees approved changes of a housekeeping nature; there are no changes of substance recommended.

Risk: There is no risk associated with these modifications.
3. Amendments to the Pension Plan

Motion: To approve the attached resolution requiring the use of the fixed-term CANSIM rate when calculating the interest
credit on regular member contributions, removing the commuted value option for members of the pension plan who retire
between ages 55 and 65, and giving the Pension & Benefits Committee the authority to make the necessary revisions to
the pension plan to reflect the foregoing. See Attachment #3.

Background: After considering the potential impacts of the proposed changes, holding information sessions for plan
members, and seeking input from plan members in a number of different ways, the Pension & Benefits Committee
recommends that the pension plan be amended to require the use of the five-year personal fixed-term chartered bank
deposit rate as determined from CANSIM when calculating the interest credit on regular member contributions effective
January 1, 2012, and to remove the commuted value option effective with retirements after January 1, 2014.

Risk: The amendments are intended to reduce financial risk to the pension plan.

/rmw Janet Passmore
March 19/10 Chair
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LAttachment #1

]

University of Waterloo Pension Plan (2000)
STATEMENT OF INVESTMENT POLICIES AND PROCEDURES

January 1, 26892010

CONTENTS

1. Purpose

2. Background, Plan Type and Liabilities

3. Allocation of Investment Responsibilities

4. Return Expectations, Benchmark Portfolio, Fund Manager Investment Objectives
5. Aggregate Investment Limits, Permitted Investment Categories, Asset Mix Policy
6. Rebalancing

7. Conflict of Interest Policy and Disclosure Requirements

8. Lending of Cash and Securities

9. Delegation of Voting Rights

10. Valuation of Investments

11. Borrowing

12. Conflicts Between the Policy and Pooled Fund Investment Policies

13. Dismissal of a Fund Manager

14, Policy Review
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1. PURPOSE

The primary goal of the University of Waterloo Pension Plan (2000) (“the Plan”) is to provide
members with a defined retirement income at a reasonable cost. The prudent and effective
management of the assets of the pension fund has a direct impact on the achievement of this goal.
The University of Waterloo (“UW?), sponsor and legal administrator of the pension fund, is
responsible for achieving this primary goal.

This document has been prepared in accordance with the relevant legislation affecting the Plan to
ensure continued prudent and effective management of pension fund assets. Deviating from this
Statement of Investment Policies and Procedures (“Statement”) is only allowed with the prior
written approval of the Pension and Benefits Committee (“P&B Committee™).

2. BACKGROUND, PLAN TYPE AND LIABILITIES

The Plan is a contributory defined-benefit plan, based upon an individual’s final average salary and
years of participation in the Plan prior to retirement.

All pensions accrued under the Plan are escalated annually by the cost-of-living factor described in
the Plan. If the cost-of-living factor is 5% or less it is automatically applied to all pensions. If it is
greater than 5%, the P&B Committee takes into account the fund’s ability to afford any increase
beyond 5%. Liabilities for both active members and pensioners will grow in direct relation to
inflation.

Thus, to provide pensions at a reasonable cost, it is necessary to strive for high real investment
returns on the Plan assets over medium- and long-term periods. The investment policies and
procedures adopted in this document will assist in the achievement of this goal in a prudent and
effective manner. In addition to the investments described in Section 4, the Plan holds real return
bonds that are not actively traded and are intended to provide protection against inflation for a
significant portion of the Plan's indexed pensioner and beneficiary obligations. Subject to annual
review, the long-term objective of the Plan is to hold 70% of the retiree liabilities in this type of
investment.

This Statement has been developed taking into account factors such as: the nature of the Plan’s
liabilities; the allocation of such liabilities between active and retired members; the funded and
solvency positions of the Plan; the net cash flow position of the Plan; the investment horizon of the
Plan; historical and expected capital market returns; and the benefits of investment diversification.

3. ALLOCATION OF RESPONSIBILITIES
The Board of Governors of the University of Waterloo (“the Board”) has established a Finance and
Investment Committee (“F&I Committee™) to assist in the determination of UW’s overall
investment policies, objectives and strategies, and a P&B Committee to assist in the management of

the pension fund.

Working with the F&I Committee with respect to investment policies, objectives and strategies, the
P&B Committee will make recommendations to the Board in the following areas:
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the content of this document;

the selection of a Consulting Actuary;

the selection of Fund Managers;

the selection of a Custodian/Trustee to hold the pension fund assets; and
the purchase of real return bonds.

In addition, the P&B Committee will:

review this document annually;

review pension fund performance on at least a semi-annual basis;

review Fund Manager performance on at least a semi-annual basis;

provide cash flow information to the Fund Managers, if necessary;

be responsible for the delegation of any responsibilities not specifically mentioned; and,
report to Plan members on at least an annual basis.

The Fund Managers will:

participate, at least semi~annually, in performance reviews by the P&B Committee;

forward to the P&B Committee quarterly reviews of investment performance, expectations of
future returns on various asset classes and proposed investment strategies for the following 12
to 24 months;

upon direction of the P&B Committee, invest in passive asset classes such as indexed bond
funds, indexed equity funds, real-return bonds, etc.;

manage asset mix and select securities within each asset class, subject to applicable legislation
and the constraints set out in this document;

provide the P&B Committee with monthly valuation statements for the fund;

advise the P&B Committee immediately of any changes in its senior investment personnel
and/or significant changes in the size or mix of assets managed;

comply with all relevant laws concerning the investment of the pension fund; and

complete and deliver a compliance report (see page 11) to the P&B Committee and the Fund’s
Consulting Actuary each quarter. The compliance report will indicate whether or not the Fund
Manager was in compliance with this Statement during the quarter. In the event that the Fund
Manager is not in compliance with this Statement, the Fund Manager is required to advise the
P&B Committee immediately, detail the nature of the non-compliance and recommend the
appropriate course of action to remedy the situation.

The Fund Manager is expected to comply, at all times and in all respects, with the Code of Ethics
and Standards of Professional Conduct as promulgated by the CFA Institute.

The Fund Manager will manage the assets with the care, diligence and skill that an investment
manager of ordinary prudence would use in dealing with pension plan assets. The Fund Manager
will also use all relevant knowledge and skill that it possesses or ought to possess as a prudent
investment manager.

The Consulting Actuary will:
assist in the preparation and subsequent annual reviews of this document;

: participate in_all-the-semi-annual reviews of the Fund Managers and the Plan;
report, at least semi-annuallv. on the performance of the Fund Managers and the Plan;
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comment on any changes in the Plan’s benefits, membership or contribution flow which may
affect how the Plan’s assets are invested;

comment on the impact of potential investment opportunities/strategies/legislative changes
which may affect how the Plan’s assets are invested;

assist in the development and implementation of this Statement;

monitor the performance of the Plan and the Fund Managers on a regular basis, and contact the
chair of the P&B Committee immediately if there are adverse changes of any kind, which
warrant further review and/or investigation;

support the P&B Committee on matters related to investment management and administration
of the Plan; and

meet with the P&B Committee as required.

The Custodian/Trustee will:

fulfill the regular duties required by law of a Custodian/Trustee and perform the specific duties
required of the Custodian/Trustee pursuant to agreements entered into from time to time with
UW,; and

provide the P&B Committee with monthly portfolio printouts of all assets of the Plan and
transactions during the period.

4. RETURN EXPECTATION, BENCHMARK PORTFOLIO, FUND MANAGER
INVESTMENT OBJECTIVES

Return Expectation. The annualized rate of return of the Plan must exceed the annualized rate of
increase in the Consumer Price Index by at least 400 basis points (bps) net of the associated
investment management fees over any four-year period.

Volatility Expectation. The volatility of the Plan is directly related to its asset mix, and specifically,
the balance between Canadian bonds, Canadian equities and foreign equities. Since the Fund
Managers do not have authority to make any type of leveraged investment on behalf of the Plan, the
volatility of the Plan should be similar to the volatility of the Benchmark Portfolio set out below.
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Benchmark Portfolio. A portfolio invested in the following asset mix should achieve the return
expectation at an acceptable level of investment risk over the long term.

Canadian S&P/TSX 10.0% 10.0% - -
Equities Composite
U.S. Equities S&P 500 - - - 10.0%
{Uuss) (Hedged to
$ Cdn)
Global Equities | MSCI World$ | - - 30.0% -
Cdn
Fixed Income DEX Universe | 6.7% - - 33.3%
Bond

A portion of the Plan is invested in a buy-and-hold real return bond portfolio. The foregoing table
applies to the remaining portion of the Plan.

A diversified management structure has been adopted for the Plan consisting of several managers.
This structure has been adopted as it is believed that the different investment mandates will result in
increased diversification, while reducing the “manager risk” effect for the total Plan.

The investment management structure employs a mix of active and passive management styles.
Active management has been adopted for portions of the assets as it provides the opportunity to
outperform common market indices over the long-term, while controlling active risk levels. Passive
management has been adopted for portions of the assets as it minimizes the risk of
underperformance relative to a benchmark index and is generally less expensive than active
management.

Fund Manager Investment Objectives. Subject to the constraints cited in section 5, Fund
Managers will employ security selection and asset allocation strategies to try to add to the returns
that would be earned by the alternative of passively managing their respective investment portfolio
as described below. The objective of passive management is to match the return that could be
earned by investing in securities that compose an index which is representative of a specific market.

Fund Manager performance will be considered satisfactory if the annualized return (before
investment management fees) over consecutive four-year periods exceeds the return that could have
been earned by passively managing the combined Benchmark Portfolio by 100 bps for Active
Canadian Equity Managers, 200 bps for Active Global Equity Managers and 50 bps for Active
Canadian Fixed Income Managers. Similarly, for the Canadian Balanced Managers, performance
will be considered satisfactory if the annualized return (before investment management fees) over
consecutive four-year periods exceeds the return that could have been earned by passively managing
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the combined Benchmark Portfolio by 80 bps. For Passive Canadian Fixed Income Managers,
performance will be considered satisfactory if the tracking error is not more than +/- 10 bps over
one-year periods and +/- 6 bps over consecutive four-year periods. Similarly, for the hedged U.S.
Equity Passive Managers, performance will be considered satisfactory if the tracking error is no
more than +/- 20 bps over one-year periods and +/- 10 bps over consecutive four-year periods.

5. AGGREGATE INVESTMENT LIMITS and PERMITTED CATEGORIES, ASSET MIX
POLICY

Aggregate Investment Limits and Permitted Categories. At all times, the market value of the
individual asset classes will be within the following minimum and maximum aggregate investment
limits:

Asset Classes (excluding real return bonds)

Cash or Equivalent 0 0 10
Fixed Income+ 30 40 50
Equities:
Canadian 10 20 30
Us 5 10 15
Global 25 30 35
Total Equities+ 50 60 70
Total 100

* These assets can be held in any combination of pooled funds or individual investments.

** Minima and maxima do not sum to the total, as this would introduce artificial constraints.

+ The target asset mix and ranges apply also to the Canadian Balanced mandates.

Liquidity. All investments should be reasonably liquid (i.e. under normal circumstances, they
should be capable of liquidation within one month).

Passively Managed and Specialty Investments. Assets that are passively managed or managed by
specialty managers (e.g. global equities) are normally expected to be 100% invested with minimal,
generally less than 2%, cash. The Passive Manager may equitize cash within its pooled funds.

Cash or Equivalents. Cash on hand, demand deposits, treasury bills, short-term notes and bankers’
acceptances, term deposits and guaranteed investment certificates.

Equities. Common shares, rights, warrants, global depository receipts, exchange-traded index

participation units, units of income trusts domiciled in jurisdictions that provide limited liability
protection to unitholders and securities convertible into common shares. American Deposit Receipts
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(ADRs) are considered to be Non-Canadian/Non-US investments. No single equity shall represent
more than 10% of the total market value of any one of the Fund Manager’s equity portfolios.

Fixed Income. Bonds (including real-return bonds), debentures, mortgage loans, mortgage-backed
securities, preferred shares and asset-backed securities (ABS’s). Investments in Canadian bonds and
debentures will have a minimum rating of BBB or an equivalent rating, as rated by at least two of the
three Recognized Bond Rating Agencies at the time of purchase. The following rating agencies shall
be considered to be “Recognized Bond Rating Agencies”: (i) Dominion Bond Rating Service
(Canadian issuers only); (ii) Standard and Poor’s and (iii) Moody’s Investor Services. Not more
than 10 % of the market value of the Canadian fixed income securities shall be invested in BBB
bonds or debentures. In addition, up to 10% of any fixed income portfolio may be invested in debt
denominated in U.S. currency, including debt issued by the U.S. Government, its agencies and
instrumentalities. No other foreign currency debt will be purchased.

Downgrades in Rating Quality. In the event that a security is downgraded below the stated
minimum in the Statement, the following steps will be taken: (i) The Fund Manager will notify UW
of the downgrade by telephone at the earliest possible opportunity; (ii) Within ten business days of
the downgrade, the Fund Manager will advise UW in writing of the course of action taken or to be
taken by the Fund Manager, and its rationale; and (iii) Immediately upon downgrade, the Fund
Manager will place the asset on a Watch List subject to monthly review by the Fund Manager with
UW until such time as the security matures, is sold or until it is upgraded to a level consistent with
the purchase quality standards as expressed in the guidelines mentioned above.

Split Ratings. In cases in which the Recognized Bond Agencies do not agree on the credit rating,
the bond will be classified according to the methodology used by DEX, which states: (i) if two
agencies rate a security, use the lower of the two ratings; (ii) if three agencies rate a security, use the
most common; (iii) if all three disagree, use the middle rating.

Derivatives, Options and Futures. Derivatives, options and futures on any securities allowable
under the Statement, including index options and futures. These instruments will be used to protect
against losses from changes in exchange rates, interest rates and market indices. Aggregate limits
encompass the securities underlying the futures and options. Upon prior written confirmation from
the P&B Committee that such investments may be made, derivatives may be used as a substitute for
more traditional investments if they are based on and are consistent with achieving the Plan’s long-
term asset mix goal and rate of return objectives. Such products include debt, equity, commodity
and currency futures, options, swaps and forward contracts, pooled or segregated funds that employ
derivatives and synthetic products for purposes consistent with the investment objectives of the fund.
Synthetic products used as substitutes for more traditional investments will not be used to gain
leveraged exposure to various asset classes and will be collateralized by cash equal to the risk-
adjusted market value of the synthetic exposure. Hedging the currency on a fund position in a non-
Canadian dollar investment is allowed into Canadian dollars only. Sufficient assets must be held to
cover commitments due to the derivatives transactions. No derivatives can be used for speculative
trading or to create a portfolio with leverage. Purchase or sale of any of these instruments for
speculative purposes is prohibited.

Pooled Funds. Open-ended pooled funds investing in the asset categories noted above. The
aggregate limits for these categories are inclusive of the underlying assets in the pooled funds.
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Global investments may only be made by the Active Global Equity Managers. Active Canadian
Managers may only invest in Canadian investments, excluding any references to the contrary
specifically outlined above. Passive Managers may only invest in securities that are contained in the
appropriate benchmark index(es) for their mandate(s), subject to residual cash holdings.

Asset Mix Policy. The selection of investments is to be made with consideration given to the
overall context of the investment portfolio without undue risk of loss or impairment and with a
reasonable expectation of fair return or appreciation given the nature of the investments. All
investments shall be made in accordance with all applicable legislation and the investment principles
outlined above.

6. REBALANCING

The Plan has rebalancing guidelines which outline the requirements to: (i) make an annual
determination regarding the adequacy of the real return bond holdings, (ii) rebalance on an ongoing
basis using cash flows, and (iii) reallocate assets quarterly if any trigger points have been breached.

7. CONFLICT OF INTEREST POLICY AND DISCLOSURE REQUIREMENTS

These guidelines apply to members of the P&B and F&I Committees, Fund Managers, Consulting
Actuary, Custodian/Trustee, the Administrator and any employee or agent retained to provide
services to the Plan.

Conflict of Interest Policy. Consistent with UW Policy 69, “Conflict of Interest”, any person listed
above must disclose any direct or indirect association or material interest or involvement in aspects
related to her/his role with regard to the Pension Plan investments that would result in any potential
or actual conflict of interest.

Without limiting the generality of the foregoing, this would include any interest in any asset of the
pension fund, material ownership, membership on the boards of other corporations, or actual or
proposed contracts. However, being a member of the Plan itself is not sufficient to constitute a
potential conflict of interest.

Disclosure Requirements. Persons listed above shall disclose the nature and extent of any conflict
to the Committee in writing upon becoming aware of the conflict; if knowledge of the conflict arises
in the course of a discussion at a meeting, such disclosure will be made verbally and recorded in the
minutes of the meeting.

If the person disclosing the conflict does not have voting power, he/she may elect to continue in
her/his activities with respect to the issue in conflict only with the unanimous approval of the
members with voting rights. The notification made by her/him shall be considered a continuing
disclosure on that issue, until such time as he/she advises that the conflict no longer exists.

Related Party Transactions. For the purpose of this section, a “related party” and a “transaction”
in respect of the Plan have the meanings given to such terms in Schedule III of the Pension Benefits
Standards Regulations, 1985 (Canada). The following related party transactions are permitted for
the Plan:

AS5



UW Pension Plan (2000)
Statement of Investment Policies and Procedures
| January 1,20092010 page 9 of 11

any transaction that is required for the operation or administration of the Plan, the terms and
conditions of which are not less favourable to the Plan than market terms and conditions;

any transaction the value of which is nominal (that is, less than 3% of the market value of the
Plan) or which is immaterial to the Plan (that is, the terms and conditions of the transaction
are not less favourable to the Plan than market terms and conditions); two or more
transactions with the same related party shall be considered a single transaction; and

any purchase of securities of a related party, provided that those securities are acquired at a
public exchange recognized under the Pension Benefits Standards Act and Regulations, 1985
(Canada).

8. LENDING OF CASH AND SECURITIES

The pension fund may not lend cash other than through investments described in this policy. Upon
approval of the P&B Committee, the pension fund may enter into securities loan agreements. Such
loans must be secured by cash and/or readily marketable government bonds, treasury bills and/or
letters of credit, discount notes and banker’s acceptances of Canadian chartered banks. The amount
of collateral taken for securities lending should reflect best practices in local markets. The market
value relationship between collateral and securities on loan must be calculated at least daily. For
equity loans, high quality, liquid assets, may also be accepted as collateral. The terms and
conditions of any securities lending program will be set out in a contract with the Custodian. The
Custodian shall, at all times, ensure that the UW has a current list of those institutions that are
approved to borrow the Plan’s investments. Where the Plan is invested in a pooled fund, security
lending will be governed by the terms and conditions set out in the pooled fund contract.

9. DELEGATION OF VOTING RIGHTS

The Fund Managers are delegated the responsibility of exercising all voting rights acquired through
the Plan’s investments. The Fund Managers will exercise acquired voting rights with the intent of
fulfilling the investment objectives and policies of the Plan. At least on an annual basis, the Fund
Managers shall report their voting rights to the P&B Committee. However, in those situations in
which the exercise of voting rights could have significant financial impact upon the Plan’s assets, the
Fund Managers will secure guidance from the P&B Committee as to how the rights should be voted.
Further, the Fund Managers should advise the P&B Committee regarding their voting on any
unusual items or items they voted against management (together with reasons) at least on an annual
basis.

10. VALUATION OF INVESTMENTS

It is expected that all the securities held by the Plan will have an active market and therefore
valuation of the securities held by the Plan will be based on their market values.

The Fund Managers will notify the P&B Committee if the market for any investment held by the

Plan becomes inactive and provide for the Committee’s consideration a method for valuing the
affected investment.
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11. BORROWING
The Plan shall not borrow money.
12. CONFLICTS BETWEEN THE POLICY AND POOLED FUNDS INVESTMENT POLICIES

To the extent that the Plan’s assets are invested in a pooled fund, the provisions of the pooled fund’s
own investment policy will supersede the above guidelines. The Fund Manager is required to advise
UW in a quarterly compliance report in the event of any material discrepancies between the above
guidelines and the pooled fund’s own investment guidelines.

In the event that the Fund Manager is not in compliance with the Fund Manager’s own investment
policy, the Fund Manager is required to advise UW immediately, detail the nature of the non-
compliance and recommend an appropriate course of action to remedy the situation.

13. DISMISSAL OF A FUND MANAGER

Reasons for considering the termination of the services of a Fund Manager include, but are not
limited to, the following factors:

performance results which are below the stated performance benchmarks;

changes to the overall structure of the Plan’s assets such that the Fund Manager’s services are
no longer required,

changes in personnel, firm structure, ownership or investment philosophy; and/or,

failure to adhere to this Statement.

In the event that a new Fund Manager must be selected or additional Fund Manager(s) are added to
the existing structure, UW will undertake an investment manager search. The criteria used for
selecting a Fund Manager will be consistent with the investment and risk philosophy set out in
Section 4.

14. POLICY REVIEW

The Statement may be reviewed and amended at any time, but it must be formally reviewed by UW
at least annually.

| January 2009201
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To be completed by Fund Managers immediately prior to each quarterly review.

UNIVERSITY OF WATERLOO
REGISTERED PENSION PLAN INVESTMENTS SUBCOMMITTEE
| Oetober- 22, 2009201

' This is to certify that I/we have adhered to the guidelines contained in the January 28092010 version of
the “Statement of Investment Policies and Procedures” for the University of Waterloo Pension Plan
(2000), approved by the Board of Governors of the University of Waterloo.

Signed

On behalf of

Date
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Attachment #2

University of Waterloo
Registered Pension Plan
Rebalancing Guideline

Real Return Bond Allocation

Pursuant to Section 2 of the Statement of Investment Policies & Procedures (the "SIPP"), the P&B
Committee' shall make an annual determination about the adequacy of the real return bond holdings.
Should the P&B Committee determine that the allocation needs to be increased (it is not likely that it will
need to be decreased in the foreseeable future), then, subject to materiality levels that the P&B Committee
shall determine at the time, it shall (1) allocate any incoming contributions to the Fund for such purpose,
(2) allocate any excess cash in the Plan's operating account, and (3) authorize such selling from other
Fund mandates as will be needed to raise sufficient funds to buy the additional bonds. In determining
which mandates to sell, the P&B Committee shall follow the principles described in this guideline.

Coincident with the annual real return bond rebalancing, the P&B Committee shall rebalance the
remainder of the Fund following the principles described in this guideline, subject to materiality levels
that the P&B Committee shall determine at the time.

The P&B Committee shall delegate to appropriate staff (“Staff”) of UW the task of rebalancing the Fund
between such annual rebalancings in accordance with this guideline.

Fund Manager/Mandate Allocations (excluding real return bonds)
Section 5 of the SIPP sets out the policy asset mix and ranges. Section 4 of the SIPP sets out the Fund

Manager mandates. Combining the two leads to the following Fund Manager asset mix targets,
minimums, and maximums (the "Manager Structure"):

Target

Mandate Minimum % Maximum %

Allocations %
Active Canadian Balanced Manager

Canadian Equities 10.0

Bonds 6.7
Total 11.7 16.7 21.7
Active Canadian Equity Manager

Canadian Equities 5.0 10.0 15.0
Passive Manager:

US Equities (100% hedged) 10.0

Canadian Bonds 333
Total 33.3 43.3 53.3
Active Global Equities Manager A 10.0 15.0 20.0
Active Global Equities Manager B 10.0 15.0 20.0
Total 100.0

! Notwithstanding the transitional arrangements with RPPI and F&I Committee, document refers to P&B
Committee.
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Actual allocations across asset classes, Fund Managers, and mandates will change over time, due to
reasons such as the following:

1. Different asset classes will provide different rates of return and experience different volatility.
The same asset classes with different Fund Managers and mandates win provide different rates of
return and experience different volatility.

3. Net external cash flows into or out of the pension fund (the HFundH ) (e,g" contributions, benefit
payments, and expenses) will affect the allocations.

The P&B Committee believes that it is in the best interests of the Fund to adopt and implement a
structured rebalancing guideline that takes effect when any such deviation from the Target Allocation
reaches its minimum or maximum for that particular mandate.

The P&B Committee shall delegate to Staff the task of rebalancing the Fund using anyone or more of the
following methods, as may be appropriate: ’

1. on an ongoing basis, through the use of cash flows; and
2. as a special adjustment from time to time, based on exceeding any minimum or maximum.

The P&B Committee adopts the following rebalancing guidelines in respect of these methods.
1. Cash Flows

Staff shall manage the external cash flows into and out of the Fund in such a manner as to (a) contribute
to under-weighted mandates, and (b) withdraw from over-weighted mandates, to the extent practicable.

A potential strategy to help rebalance the Fund on an ongoing basis is to re-direct internal cash flows
(e.g., the dividend and interest income) among the mandates. At this time, however, since (1) cash flows
from the real return bond portfolio are directed to the Plan's operating account to meet cash needs, and (2)
a sizeable portion of the Fund is invested in pooled funds that do not generate cash flows, the P&B
Committee recognizes that internal cash flows in aggregate are not likely to be material enough to have an
impact on rebalancing the Fund.

2. Minimums and Maximums

Following every quarter end, Staff shall determine whether a minimum or maximum (a "Trigger Point")
of the Manager Structure has been reached. If so, Staff shall rebalance the Fund as described below.

Timing
Staff shall rebalance as soon as practicable.

The P&B Committee recognizes that there will be uncertain and variable time lags involved in
rebalancing the Fund. For example, the Fund Managers and the Custodian/Trustee may value different
portions of the Fund within different time frames, values may be restated after being issued, and the Fund
Managers' pooled funds may not be valued daily or may not be open for daily trading. Further, advance
notice is required for pooled fund redemptions and the trading of securities requires settlement time. As a
practical matter, Staff will be basing their rebalancing transactions on outdated market values, thereby
precluding a degree of precision in the rebalancing process that the P&B Committee would otherwise
prefer. The P&B Committee remains focused on the long term and believes that a Trigger Point
rebalancing process, consistently implemented on a best efforts basis, will benefit the Fund substantially
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in the long term, notwithstanding the short-term process limitations on timing and precision.

Process

Following every quarter end, Staff shall obtain the market values for the assets held under every mandate
with every Fund Manager. Staff shall collect such values as soon as practicable from the
Custodian/Trustee or from the Fund Managers directly, as they deem best, but shall attempt to collect
such values consistently from the same source(s).

Based on the market values so obtained, Staff shall determine whether any Trigger Point has been
breached (i.e., an allocation is (a) above a maximum, or (b) below a minimum).

(a) A Maximum Trigger Point is Breached

1.

2.

Staff shall determine the dollar amount by which the over-weighted mandate must be reduced to
achieve its Target Allocation within the Manager Structure.

At the same time, Staff shall identify one or more mandates that have allocations below their
Target Allocations, to which the amount determined above shall be allocated. Staff shall
determine, as they deem appropriate, the number of such under-weighted mandates to receive an
allocation and how large each allocation shall be.

Staff shall instruct the Fund Manager of the over-weighted mandate to raise cash equal to the
amount determined.

At the same time, Staff shall instruct the Custodian/Trustee to direct such cash proceeds to the
under-weighted mandates and in the amounts that Staff shall specify.

(b) A Minimum Trigger Point is Breached

1.

2.

Staff shall determine the dollar amount by which the under-weighted mandate must be increased
to achieve its Target Allocation within the Manager Structure.

At the same time, Staff shall identify one or more mandates that have allocations above their
Target Allocations, from which the amount determined above shall be withdrawn. Staff shall
determine, as they deem appropriate, the number of such over-weighted mandates to reduce and
how large each withdrawal shall be.

Staff shall instruct the Fund Manager(s) of the selected over-weighted mandate(s) to raise cash
equal to the amount that Staff shall specify to them.

At the same time, Staff shall instruct the Custodian/Trustee to direct such cash proceeds to the
under-weighted mandate.

Rebalancing Considerations

When conducting the rebalancing activities, Staff shall consider all relevant factors, including the
following:

1.

If Staff determine (a) that a maximum Trigger Point has been breached, but there is an imminent
cash outflow that can rectify the breach, or (b) that a minimum Trigger Point has been breached,
but there is an imminent cash inflow that can rectify the breach, Staff should rectify the breach
with the cash flow rather than through the selling/buying processes described above. A cash flow
shall be considered imminent if it is reasonably certain to occur within three months.
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2. In determining (a) which under-weighted mandates to increase after a maximum Trigger Point is
breached, or (b) which over-weighted mandates to reduce after a minimum Trigger Point is
breached, Staff shall consider

the following rebalancing priorities (in order of decreasing priority):
e the overall equity/bond allocation;
e the Canadian, US, and Global allocations within total equities; and
e the balanced Fund Manager allocations;
the degree of a mandate's deviation from the Target Allocation; and
materiality levels, e.g., the size of the allocation(s) and the transaction costs involved.

3. When Staff reduce overweighted mandates, and before reallocating the proceeds to other
mandates, they shall first consider whether some of the proceeds should be directed to the Plan's
operating account to meet its short-term cash needs. Likewise, when Staff identify underweighted
mandates that need to be increased, and before selling other mandates to raise proceeds therefore,
they shall first consider whether the Plan's operating account has excess cash that may be used for
that purpose.

Right of Suspension

The P&B Committee recognizes that special circumstances (for example, a period of extreme capital
market volatility) may warrant that a rebalancing action be suspended for a specified period of time. The
P&B Committee may suspend a rebalancing action by notifying Staff accordingly in writing.

Review of Guideline

The P&B Committee shall review this rebalancing guideline at least annually and shall amend it as
needed

March 18/04
May 27/05
March 16/07
[March 1, 2010]
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UNIVERSITY OF WATERLOO
PENSION PLAN FOR FACULTY AND STAFF

Resolution of the Board of Governors

WHEREAS after considering the potential impacts of changing the method of calculating the
interest credit on required member contributions, including holding information sessions for
members of the University of Waterloo Pension Plan for Faculty and Staff (the “Plan”), the
Pension & Benefits Committee has recommended to the Board of Governors of the University of
Waterloo (the “Board”) that the Plan be amended, effective January 1, 2012, to require the use of
the five-year, fixed-term CANSIM rate when calculating the interest credit on required member
contributions;

AND WHEREAS after considering the potential impacts of removing the commuted value option
for members of the Plan who retire between ages fifty-five (55) and sixty-five (65), including
holding information sessions for Plan members, the Pension & Benefits Committee has
recommended to the Board that the Plan be amended to remove this option effective with
retirements after January 1, 2014;

AND WHEREAS the Board desires these changes to the Plan to be incorporated info the
restatement of the Plan text which will have an effective date of January 1, 2010;

AND WHEREAS the Board believes the measures contained herein will help address the
long-term health of the Plan;

NOW THEREFORE BE IT RESOLVED THAT, subject to any applicable laws, when the Plan is
restated effective January 1, 2010, the following amendments shall be made to the Plan:

1. Effective January 1, 2012, “Credited Interest’ on required member contributions is to be
calculated using the five-year personal fixed-term chartered bank deposit rates as determined
by the Canadian Socio-Economic Information Management System (CANSIM) series
V122515 (or its successor). Any other revisions to the provisions of the Plan that are
required in order to give effect to this change in the credited interest rate shall also be made.
The current method of calculating interest on required member contributions will remain in
effect up to and including December 31, 2011.

2. Effective after January 1, 2014, no member of the Plan who retires between age fifty-five (55)
and age sixty-five (65) will have the option to be treated as a termination and transfer an
amount equal to the commuted value of his or her pension out of the Plan’s fund. However,
this termination option will continue to be available to any member of the Plan who retires
between age fifty-five (65) and age sixty-five (65) if, at the date of termination, he or she has
a child (within the meaning of the Income Tax Act) who is eligible for the impairment credit
under the Income Tax Act.
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3. The Board hereby delegates to the Pension & Benefits Committee the task of ensuring that
the amendments described in this Resolution of the Board are reflected in the restatement of
the Plan text which will have an effective date of January 1, 2010. The Pension & Benefits
Committee is further authorized and directed to make such revisions to the Plan as are
necessary or desirable and to do all acts and things necessary or desirable to accomplish the
foregoing resolutions.

CERTIFICATION

| , Secretary to the Board of Governors of the University of
Waterloo, do hereby certify under the seal of the University that the foregoing resolution was duly

approved by the Board of Governors at a meeting held on the day of , 2010.
Signature
Date
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University of Waterloo
BOARD OF GOVERNORS
April 6,2010

FOR APPROVAL

University of Waterloo Seal

Background: The University of Waterloo seal has been redesigned as part of the new UW identity
initiative. At the February meeting of the board, the new design was introduced and governors were
asked to indicate any concerns with the design as it was UW’s expectation to bring forward a new seal for
board approval within the next few months.

A change to the University of Waterloo seal requires an amendment to Board By-Law No. 1 (Section L.,
“Corporate Seals”) and by-law amendments require the affirmative vote of at least 19 members of the
board (Board By-Law No. 1, M.2).

Motion: That Board of Governors By-Law No. 1, Section L.2, “Corporate Seals” be amended as follows:

Subsection 2 of Section L of University of Waterloo Board of Governors By-Law No. 1 is hereby
repealed and the following provision shall be substituted in its place and numbered 2:

The Corporate Seal of the University of Waterloo shall be in the form impressed hereon, and
representation of the seal may be used on materials created in the course of university business by
faculty or by staff in a manner as may be determined from time to time by university administration.

The Seal:

gy
ES

Proposed Seal Current Seal

David Johnston
President
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