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BOARD OF GOVERNORS
Notice of Meeting
Date: Tuesday, February 1, 2011
Time: 2:30 p.m.
Place: Needles Hall, Room 3001
OPEN SESSION Page Action
2:30 1. Remarks from the Chair Oral Information

2:35 Consent Agenda
Motion: That items 2-5 below be approved and/or

received for information by consent.

2. Approval of the October 26, 2010 Minutes [enclosed] Decision
3. Report of the President
a. Recognition and Commendation Al-A2 Information
b. Sabbatical Leaves and Administrative A3-Ab6 Decision/Information

Appointments/Reappointments
4. Report of the Executive Committee A7 Information

5. Other Business
a. Accountability Status Reports: Graduate Program A8-A12 Information
Appraisals, Research Policies and Practices,
Undergraduate Program Reviews, Undergraduate
Recruitment and Admissions
b. Secretary of the Board Al3 Information

Regular Agenda
2:40 6. Business Arising from the Minutes

2:45 7. Virtual Tours of Waterloo Summit Centre, Huntsville and | Oral Information
Waterloo Stratford Campus

3:05 8. Report of the President
a. Environmental Scan Al4 Information

3.25 9. Report of the Vice-President, Administration & Finance

a. 2011-12 Residence Fees Al5-Al6 Decision
b. 2011-12 Tuition Fee Increases/Changes to Incidental |A17-A20 Decision
Fees
3:45 10. Report of the Vice-President, Academic & Provost A21-A24 Information

a. Operating Budget: 2010-11 Update/2011-12 Outline

4:05 Break

4:20 11. Report of the Vice-President, External Relations A25-A26 Information 2
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Page Action

4:30 12. Report of the Vice-President, University Research A27 Information
13. Reports from Committees

4:40 a. Audit A28 Information

4:50 b. Building & Properties A29-A34 Decision/Information

5:00 c. Finance & Investment A35 Information

5:10 d. Pension & Benefits A36-A37 Decision/Information
14. Other Business

5:20 a. Change to Policy 49, Extra-University Activity A38 Decision

5:25 b. New Policy 10, Naming Opportunities A39-A40 Decision

CONFIDENTIAL SESSION

5:30 Consent Agenda
Motion: That items 15 and 16 below be approved by consent.

15. Approval of the October 26, 2010 Minutes [enclosed] Decision

16. Report of the President
a. New Appointments with Tenure CS1-CS2 Decision

Regular Agenda
5:35 17. Business Arising from the Minutes

18. Reports from Committees
5:40 a. Building & Properties CS3 Information
5:50 b. Governance CS4 Decision

6:00 19. Other Business
20. Next Meeting/Adjournment

Tuesday, April 5, 2011 at 2:30 p.m. with a reception
following

Enclosures: February University Affairs

Note: To allow the board to complete a number of matters quickly and to devote more of its attention to
major items of business, the agenda has been divided between items that are to be approved and/or received for
information by consent and those that are to be presented individually for discussion and decision and/or
information.

A consent agenda is not intended to prevent discussion of any matter by the board, but items listed under the
consent sections will not be discussed at the meeting unless a governor so requests. Governors are supplied with
the appropriate documentation for each item and all items will be approved by means of one omnibus motion.
The board will then move immediately to consideration of the items on the regular agenda.

LC:tad Lois Claxton
January 19, 2011 Secretary of the University

Please convey regrets to Tracy Dietrich at (519) 888-4567, x36125 or tdietric@uwaterloo.ca



University of Waterloo
BOARD OF GOVERNORS
Report of the President
February 1, 2011

FOR INFORMATION

Recognition and Commendation

Keith Hipel, professor of systems design engineering, is the winner of the 2010 Ontario Professional
Engineers Medal in Research and Development. “Professor Hipel is recognized internationally for his
research on the development and application of conflict resolution and time series analysis techniques.
His interdisciplinary research in systems management has had a significant influence on handling
strategic and uncertainty components of decision making in water resources, environmental engineering
and elsewhere,” a news release states.

Computer science professor Ming Li (Canada research chair in bioinformatics and university professor)
was one of five Canadian academics presented with the 2010 Killam Prizes by Governor General

David Johnston at a ceremony in Ottawa. Five Killam Prizes are awarded each year to Canadian scholars
in the fields of health sciences, natural sciences, engineering, social sciences and humanities. Recipients
are chosen by a committee of 15 eminent Canadian scholars appointed by the Canada Council.

Linda Nazar, professor of chemistry, is this year’s winner of the Rio Tinto Alcan Award, given by the
Canadian Society for Chemistry. The award recognizes “a scientist who has made a distinguishing
contribution to the fields of inorganic chemistry or electrochemistry while working in Canada” — in
Nazar’s case, work at the nano level that has already led to the development of powerful new
lithiumsulphur batteries. Nazar will receive a cheque and a scroll during the 94" Canadian Chemistry
Conference in Montreal, and has been asked to present a lecture at the conference.

Computer science professor Tamer Ozsu has been named a new fellow of the Institute of Electrical and
Electronics Engineers. Ozsu was cited for “his contributions to distributed data management and
multimedia database systems.”

David Rudolph, professor of earth sciences and director of the Water Institute, has received the National
Ground Water Association’s 2010 M. King Hubbert Award “for major science contributions to the
knowledge of groundwater.” The award was presented in December at NGWA’s annual meeting in

Las Vegas. Says the association: “In addition to being an educator, Rudolph has conducted extensive
research broadly based on groundwater resources, with major focus on the protection of groundwater
resources, groundwater contamination/remediation from agricultural sources, vadose zone processes, and
the mechanisms of groundwater recharge. Since 1990, he has authored or co-authored more than 50
papers in refereed journals, more than 40 papers in refereed conference proceedings, and about 100
conference presentations — amounting to about 10 publications of various forms a year. Rudolph also is
known for his balanced teaching which combines sound theoretical foundations with practical
applications in the lab and in the field.”

Computer science professor Frank Tompa has been named a fellow of the Association for Computing
Machinery “for his contributions to text-dominated and semistructured data management.” Tompa is one
of the 41 inductees from the world’s leading universities, corporations, and research labs who “have
provided fundamental knowledge to the field and generated multiple innovations in industry, commerce,
entertainment, and education,” says the announcement from ACM, the world’s largest educational and
scientific computing society.
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“In recognition of efforts throughout her career at Waterloo to foster opportunities for women in the
discipline of statistics,” Mary Thompson, former dean of mathematics, university professor and
professor emeritus in statistics & actuarial science, was presented with the Elizabeth L. Scott award for
2010 at the Joint Statistical Meetings held in Vancouver. “The award honours the lifelong efforts of
Elizabeth L. Scott to further the careers of women in academia. Professor Scott was an astronomer by
training who worked with Professor Jerzy Neyman in the Statistical Laboratory at Berkeley during World
War II. She had a long, distinguished career as a professor at Berkeley and worked in a variety of areas
besides astronomy, including experimental design, distribution theory, and medical statistics. Later in her
career, Dr. Scott became concerned about salary inequities between men and women in academia, and
published several papers on this topic.”

Jason Coolman, director of alumni affairs, has been honoured by the Council for the Advancement and
Support of Education as a “Rising Star.” CASE gives the award to professionals at universities across
North America who demonstrate “the potential for leadership in advancement programs, enthusiasm for
and commitment to the advancement profession, and understanding the needs and goals of the
philanthropic tradition.”

Waterloo student Siaw Yun Poi is a recipient of the Actuarial Foundation’s John Culver Wooddy
Scholarship. Poi, who was awarded $2,000, joins 12 other students from around the world recognized
with this prestigious scholarship. “The John Culver Wooddy Scholarship is awarded annually to college
seniors who have successfully completed at least one actuarial examination, rank in the top quartile of
their class and are nominated by a professor at their school.” The Actuarial Foundation was established in
1994 “to help facilitate and broaden the actuarial profession’s contribution to society. The mission of the
Foundation is to develop, fund and execute education and research programs that serve the public by
harnessing the talents of actuaries.”

Waterloo’s Refer a Student initiative won a Silver Award in the category Best Practices in
Communications and an Honorable Mention in the category Special Programs/Advertising in the 2010
CASE II Accolades Awards.
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University of Waterloo
BOARD OF GOVERNORS
Report of the President
February 1, 2011

FOR APPROVAL

1. Sabbatical Leaves

UW Policy 3, Sabbatical and Other Leaves for Faculty Members [excerpts below, full text available
at: http://www.adm.uwaterloo.ca/infosec/Policies/policy3htm], sets out the purpose of leaves for
faculty members as well as the requirements/responsibilities of faculty who are granted such leave.

The granting of a leave . . . depends on the University’s assessment of the value of such leave to the
institution as well as to the individual, and on whether teaching and other responsibilities of the
applicant can be adequately provided for in her/his absence. A faculty member who is granted a
sabbatical or other leave is expected to return to duties in the University for at least one year and
upon return will be expected to submit a brief report to the Department Chair regarding scholarly
activities while on leave.

The purpose of a sabbatical leave is to contribute to professional development, enabling members fo
keep abreast of emerging developments in their particular fields and enhancing their effectiveness as
teachers, researchers and scholars. Such leaves also help to prevent the development of closed or
parochial environments by making it possible for faculty members to travel to differing locales where
special research equipment may be available or specific discipline advances have been accomplished.
Sabbaticals provide an opportunity for intellectual growth and enrichment as well as for scholarly
renewal and reassessment.

... the granting of sabbatical leave is contingent upon the faculty member’s department being able to
make the necessary arrangements to accommodate such an absence, and also upon the financial
resources of the University in any given year. Should problems arise in any of the above, it may be
necessary to postpone individual requests until such time as all the conditions can be satisfied.

Catherine Burns, Systems Design Engineering, January 1, 2012 to December 31, 2012 at 85% salary
Sabbatical leave would be used to work on the 2" edition of my textbook, “Ecological Interface
Design,” under contract with CRC Press.

Changling Chen, Accounting & Finance, March 1, 2011 to August 31, 2011 at 85% salary

The purpose of applying for the leave of absence is to complete my unfinished research projects and
start a couple of new projects. Right now, I have five research projects in progress and several
research ideas to explore. I also plan to visit other universities for research purposes.

Michael Chong, Chemistry, September 1, 2011 to August 30,2012 at 100% salary

I will spend the majority of my time writing manuscripts of recent and anticipated research results. 1
also intend to spend some time in my lab and other labs (e.g. at Simon Fraser University) exploring
new synthetic methodologies and learning new techniques.

Mario Coniglio, Earth & Environmental Sciences, September 1, 2011 to August 31, 2012 at 100%
salary

Leave will focus on professional development through enrolment in a series of online graduate-level
courses in post-secondary education offered by Memorial University. Time will also be spent
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completing the redesign of my second year earth sciences course, primarily the development of online
lab-type exercises. Finally, I plan to begin the development of an online first year earth sciences
course.

Brian Dixon, Biology, July 1, 2011 to December 31, 2011 at 100% salary

This sabbatical will extend my collaboration on fish health with Dr. Sergio Marshall of the Pontifical
Catholic University of Valparaiso, Chile. My fish immunology research and Dr. Marshall’s work on
pathogens affecting the Chilean aquaculture industry complements very well. They will also try to
develop a Canada:Chile fish immunology grad student exchange and a research Memorandum of
Understanding.

Andrew Faulkner, Classical Studies, January 1, 2012 to June 30, 2012 at 8§5% salary

I am requesting a sixth-month sabbatical leave at 85% pay to allow me to take up a fellowship
granted to me by the Alexander Von Humboldt Foundation in Germany for a research stay at the
Universitdt Heidelberg.

Ali Ghodsi, Statistics & Actuarial Science, March 1, 2011 to August 31, 2011 at 100% salary
During my sabbatical I plan to visit Alex Smola’s research group at Yahoo research (Santa Clara,
California) and the research group of Fei Sha at the Computer Science Department of the University
of Southern California.

Zinaida Gimpelevich, Germanic & Slavic Studies, September 1, 2011 to August 31, 2012 at 100%
salary

My research project’s key objectives are: (1) to unearth forgotten and neglected Belarusian literary
texts depicting Belarusian Jews; (2) to use these texts to reconstruct the image of the Jew in
Belarusian literary history, (3) to thereby correct faulty notions of that history, and (4) to
communicate this research through talks, articles and, ultimately, a scholarly manuscript.

Rick Helmes-Hayes, Sociology & Legal Studies, January 1, 2012 to December 31, 2012 at 100%
salary

To work on the draft of a book on the history of Canadian English-language sociology, 1870-1970.
No such volume exists, though studies have been completed of a number of the key figures and

developments of the period. The book is in progress; currently I have relatively complete drafts of
Jfour chapters (of 13).

Glenn Heppler, Systems Design Engineering, May 1, 2011 to April 30, 2012 at 100% salary

I wish to spend this time working on my book on Advanced Dynamics. The book is at a stage that |
need to spend more time on it than I can find under the present circumstances. More specific goals
include: (1) finish all the chapters that have been started but not yet completed; (2) start and,
hopefully, complete the chapters that have only been outlined at this point; and (3) be able to travel to
libraries at other universities (e.g. Toronto, Guelph) to use rare books housed there.

Behrad Khamesee, Mechanical & Mechatronics Engineering, May 1, 2011 to October 31, 2011 at
100% salary

During my sabbatical period, I will focus on my research development, indentify potential
international collaborators and probably visit some of them. I am planning to visit SIMTech R&D
institute in Singapore, MIMED at Technical University Munich, and Sharif University.

Stephan Lambert, Mechanical & Mechatronics Engineering, May 1, 2011 to April 30, 2012 at 100%
salary
1 anticipate renewal of my NSERC Chair in Design Engineering, focussed on the development and
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implementation of engineering design case studies from student work term experience. My sabbatical
leave will focus on the scholarship of learning: the assessment of the impact of this program and
identification of best practices in the use of cases to improve student learning.

Kenneth McKay, Management Sciences, May 1, 2011 to April 30, 2012 at 100% salary

The sabbatical will allow me to concentrate on my NSERC funded research on Operations
Management with regard to health care, completing a text on factory management, conducting short
trips to colleagues for research purposes, and attending a number of conferences.

Patrick Mitran, Electrical & Computer Engineering, May 1, 2011 to October 31,2011 at 100%
salary

This is a pre-tenure sabbatical. It will be used to revise publications under review as well as submit
new ones. In addition, it will be used to visit a collaborator, Prof. Hideki Ochiai, in Japan. It may
also be used to visit a colleague, Prof. Mai Vu, of McGill University.

Jennifer Schulenberg, Sociology & Legal Studies, July 1, 2011 to December 31, 2011 at 100%
salary

1 intend to work on three projects: (1) final submission (12 chapters and appendices) to Oxford
University Press for my research methods textbook; (2) submit a SSHRC application building on
findings from research on antisocial behaviour (UW/SSHRC); and (3) collaborating with the
Universitdt Heidelberg to conduct a comparative study on police decision-making with youth in
Canada and Germany.

Christopher Small, Statistics & Actuarial Science, July 1, 2011 to June 30, 2012 at 85% salary
Leave to be held at the University of Waterloo to pursue work on a book entitled “Three Hundred
Challenges in Elementary Probability.”

Daniel Stashuk, Systems Design Engineering, May 1, 2011 to April 30, 2012 at 93.3% salary
Methods I have developed for the quantitative analysis of clinical electromyographic (EMG) signals
have matured and been transferred to run on the clinical EMG equipment of several manufacturers.
I'would like to focus on modifying and extending the capabilities of these applications to encourage
more wide spread clinical use.

Ehsan Toyserkani, Mechanical & Mechatronics Engineering, September 1, 2011 to August 31, 2012
at 93.3% salary

I'will be visiting the Laser Processing Research Center at the University of Manchester to conduct a
collaborative research on biomedical applications of laser additive manufacturing techniques. 1
would also visit the Harvard-MIT Division of Health Sciences and Technology to explore new
biomedical applications of a novel solid freeform fabrication system recently developed in my lab. In
addition, I will re-structure my lecture notes based on pedagogical interactive approaches. During
my leave, I will continue to supervise my graduate students through telecommunications.

Keith Warriner, Sociology & Legal Studies, September 1, 2011 to August 31, 2012 at 100% salary
My sabbatical research will examine the role and effectiveness of municipal Environmental Advisory
Committees (EACs), a feature of environmental governance created to advise local elected councils
on matters of environmental sustainability, policies and development proposals. EACs constitute
another layer of citizen involvement in environmental planning but vary significantly in terms of
organization and function thereby raising questions with respect to overall effectiveness and
accomplishment. My research will conduct a comparative analysis of EACs from Ontario and British
Columbia. In addition, during my sabbatical I will be preparing a new introductory text on statistics
for arts students.
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John Zelek, Systems Design Engineering, September 1, 2011 to February 28, 2012 at 100% salary
During the sabbatical period I plan to devote efforts to technology transfer, IP protection and
commercialization of some of my computer vision research results (e.g., object recognition, structure
Jfrom motion) in conjunction with industrial partners as well as spending effort in a product release of
an assistive device (tactile wayfinder) with my start-up company Tactile Sight Inc.

FOR INFORMATION

2. Administrative Appointments/Reappointments
Joan Coutu, appointment as Chair, Fine Arts, Faculty of Arts, July 1, 2011 to June 30, 2015

Neil Craik, appointment as Interim Director, Environment, Enterprise and Development, Faculty of
Environment, January 1, 2011 to June 30, 2011

Margaret Insley, appointment as Chair, Economics, Faculty of Arts, July 1, 2011 to June 30, 2015

Jochen Konemann, reappointment as Acting Chair, Combinatorics & Optimization, Faculty of
Mathematics, January 1, 2011 to August 31, 2011

Shoufa Lin, appointment as Associate Dean, International Programs, Faculty of Science,
September 1, 2010 to August 31, 2011.

Ron McCarville, reappointment as Associate Dean, Undergraduate Studies, Faculty of Applied
Health Sciences, July 1, 2011 to June 30, 2014

Alfred Menezes, appointment as Chair, Combinatorics & Optimization, Faculty of Mathematics,
September 1, 2011 to August 31, 2015

Wayne Oldford, appointment as Associate Dean, Computing, Faculty of Mathematics, November 1,
2010 to June 30, 2012

JP Pretti, appointment as Director, CEMC, Faculty of Mathematics, February 1, 2011 to March 31,
2011

David Rudolph, reappointment as Director, Water Institute, Faculty of Science, July 1, 2010 to
June 30, 2011

Frank Safayeni, appointment as Chair, Management Sciences, Faculty of Engineering,
November 15, 2010 to June 30, 2013

Olga Vechtomova, appointment as Associate Dean, Computing, Faculty of Engineering,
November 1, 2010 to December 31, 2013
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University of Waterloo
Board of Governors
EXECUTIVE COMMITTEE
Report to the Board
February 1, 2011

FOR INFORMATION

APPOINTMENT OF THE DEAN OF ENVIRONMENT

The committee, acting on the delegated authority of the board, unanimously approved, on behalf of
the board, the appointment of Professor André Roy as dean of the Faculty of Environment for an
initial five-year term ending June 30, 2016 and as professor, with tenure, in the Department of
Geography & Environmental Management; both appointments commencing August 1, 2011.

CUPE LOCAL 793 WAGE AGREEMENT

Given the urgency to have board approval of this agreement and as provided for by its terms of
reference, the committee approved, on behalf of the board, the following five-year CUPE Local 793
wage agreement, ratified on January 7, 2011. The increases are the same as were agreed to by both
staff and faculty last year.

May 1, 2010 to April 30, 2015
Year 1: 0% increase
Year 2: 0% increase
Year 3: 3% increase
Year 4: 3% increase
Year 5: 3% increase

Bob Harding
Chair
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University of Waterloo
BOARD OF GOVERNORS
February 1, 2011
FOR INFORMATION

STATUS REPORT ON GRADUATE PROGRAMS APPRAISED BY OCGS
The associate provost, graduate studies reports annually to the Board of Governors on the results of UW
graduate program appraisals carried out by the Ontario Council on Graduate Studies (OCGS).

The OCGS carries out two types of appraisals: standard and periodic. Standard appraisals are conducted
for new, proposed graduate programs, while periodic appraisals are conducted for existing programs.
Each existing program is reviewed every seven years.

The outcome of the review of proposals for standard appraisals (new programs) is either Approved to
Commence or Not Approved to Commence.

Periodic appraisals (reviews of existing graduate degrees) place the program in one of four categories:
Good Quality: These programs have achieved a level of good quality and are expected to retain that
level of quality over the next seven-year period. Such programs are approved to continue.

Good Quality with Report: These programs have achieved a level of good quality at the time of the
appraisal; however, factors that could have impact on the future quality of the program require
monitoring in the succeeding seven-year cycle. Retirements of senior faculty or newly introduced
developments in curriculum are examples of such factors. Programs in this category are approved to
continue with a report called for by a specific date (usually after two or three years).

Conditionally Approved: These programs require improvements to meet the quality standard. They
receive conditional approval at the time of the appraisal and full approval when the Appraisal
Committee is satisfied that the improvements have been made. Normally, a report is required after two
or three years. In some cases, the committee may recommend that the university cease admitting new
students to the program until certain specified conditions are met.

Not Approved: These programs fail to meet the quality standard and admissions must be suspended.
They require major improvements, such as the addition of a number of new faculty or significant new
library or laboratory resources, to achieve the quality standard. A successful standard appraisal is
mandatory for the reinstatement of the program. Programs in this category are not eligible for
resubmission prior to two years from the date of the OCGS decision.

The list below reflects decisions by OCGS for the September 2009 - September 2010 reporting period.

Standard Appraisals — New Programs (all Approved to Commence): MA in English (Experimental
Digital Media); Master of Environment & Business; Master of Health Informatics; Master of
Mathematics for Teachers; MSc in Pharmacy; Master of Public Service; MASc/MMath/MSc/PhD in
Quantum Information (Collaborative)

Periodic Appraisals: MAcc/PhD in Accounting (Good Quality); MArch in Architecture (Conditionally
Approved with Report); MSc/PhD in Biology (Good Quality with Report); Graduate Diploma in
Cognitive Science (Good Quality); MA in English — Literary Studies and Rhetoric & Communication
Design (Good Quality); MA in Global Governance (Good Quality); PhD in Global Governance — joint
with WLU (Good Quality); MAES in Local Economic Development (Good Quality); MASc/MMSc/PhD
in Management Sciences (Good Quality); MA/PhD in Philosophy (Good Quality); MA/MASc/PhD in
Psychology (Good Quality); MA in Russian (Conditionally Approved with Report); Collaborative MMath
in Statistics & Computing (Decision Pending); MASc/MEng/PhD in Systems Design Engineering (Good
Quality); MSc/PhD in Vision Science (Good Quality)

Sue Horton, Associate Provost, Graduate Studies
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University of Waterloo
BOARD OF GOVERNORS
February 1, 2011

FOR INFORMATION

STATUS REPORT ON RESEARCH POLICIES AND PRACTICES

The Office of Research (OR) provides information and assistance to the university research community
on a wide variety of research-related activities including the preparation and submission of proposals and
post-award management. The OR consists of a number of groups. The Institutional Programs group has
responsibility for overseeing applications for institutional research awards (typically those requiring
nominations) from the provincial and federal governments. The International Programs Office, now
located within Waterloo International, is the central international liaison office and coordinates most non-
industrial international research projects, international agreements and student exchange programs with
foreign institutions and jurisdictions. Contracts Research and Industrial Grants manages NSERC’s
partnerships and chairs programs and works with researchers and industry to negotiate industrial grants
and contracts. The Grants and Government Research Contracts group oversees grants and contracts
from public sector and non-profit external sponsoring agencies, including the Tri-Councils. The Office of
Research Ethics, in conjunction with the university’s two Research Ethics Committees and its Animal
Care Committee, oversees compliance with university, provincial, federal and international requirements
for ethics approval of research involving human and animal participants. Research Finance provides
financial administration, monitoring and reporting to researchers, university administration and external
sponsors and provides the oversight to ensure adherence to university policies and to financial conditions
imposed by governments, agencies and clients. The Waterloo Commercialization Office has
responsibility for evaluating, protecting and commercializing intellectual property assigned to UW by its
researchers. The Research Communications group facilitates the communication of OR services to the
UW research community and, in conjunction with the Department of Communications & Public Affairs,
prepares communications designed to enhance the external profile of UW research. In recognition of the
increased activity in health-related research at Waterloo, an executive director, university health
research ensures that opportunities related to health research are effectively pursued and developed.

Policies, procedures and guidelines have been established to ensure that the management of research
activities is consistent with the university’s mission, meets standards required by sponsoring agencies and
is compliant with applicable provincial and federal laws. Policies, procedures and guidelines bearing on
the administration of research funded through grants and contracts can be found at
http://www.adm.uwaterloo.ca/infosec/Policies/Policies_index.htm. Management of funding application
procedures, negotiation of grant and contract agreements with the sponsor and financial monitoring of the
funds after they are awarded are conducted through OR.

The university has signed a Memorandum of Understanding with the Tri-Councils on the Roles and
Responsibilities in the Management of Federal Grants and Awards, detailing responsibilities of the
award/grant holder, the institution and the agency.

D. George Dixon
Vice-President, University Research
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University of Waterloo
BOARD OF GOVERNORS
February 1, 2011
FOR INFORMATION

STATUS REPORT ON UNDERGRADUATE PROGRAM REVIEWS
The following report outlines progress made with regard to Undergraduate Program Reviews since the
last report to the Board of Governors on February 2, 2010.

Status of Academic Reviews

1) Completed reports received by Senate:

¢ Accounting and Finance;

Chemistry;
Economics;
Environment and Business;
Independent Studies;
Jewish Studies;
Mennonite Studies;
Nanotechnology Engineering;
Optometry;
Social Development Studies;
Society, Technology and Values.

2) Completed two-year progress reports received by Senate:
s Architecture;
Computer Science;
German and Slavic Studies;
Music and the Church Music and Worship Minor and Option;
Sociology;
Social Work;
Women’s Studies.

3) Completed reports received by Senate Undergraduate Council but not yet presented to
Senate:
+ Biology;
o Philosophy.

4) Site visits completed:

o Computational Mathematics;
Drama;
English Language and Literature;
English Language Institute;
General Science Programs;
History;
International Studies;
Mechatronics Engineering;
Psychology.

5) Self studies completed:
* Human Resources Management.
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General Observations on Program Reviews

The review process though time-consuming continues to deliver tangible benefits to the university. It
ensures that academic units engage in a critical analysis of their programs. The process has resulted in
significant curricular revisions and more strategic hiring decisions.

A consistent theme in the external reviewers’ reports is the enthusiasm shown by students for their
programs, and the quality of instruction delivered by their professors.

There are, however, recurring themes that programs, faculties and the university need to focus on in the
next few years to ensure the sustainability of UW’s undergraduate programs. They include:

. improving retention rates;

«  reducing student/faculty ratios;

. increasing communication with students;

e  tracking graduates;

e  planning for faculty renewal;

«  addressing space needs.

Institutional Quality Assurance Process

UW'’s Guidelines for Reviews of Ongoing and New Academic Programs are in the process of being
replaced by UW’s Institutional Quality Assurance Framework as per the requirements of the Quality
Council [see below].

The Council of Ontario Universities (COU) commissioned an analysis of the Ontario Council on
Graduate Studies (OCGS) procedures in 2006-07. The result was a recommendation to establish a new
quality assurance body for both undergraduate and graduate programs.

The Ontario Council of Academic Vice-Presidents (OCAV) developed a Quality Assurance Framework
that was approved on April 22, 2010 by the Executive Heads of Ontario’s universities. The Framework
will be implemented by the Ontario Universities Council on Quality Assurance, for short, called the
Quality Council. This framework requires all Ontario universities to design and implement their own
Institutional Quality Assurance Process (IQAP) consistent with the protocols of the Framework. These
IQAPs have to be vetted by the Quality Council before they can be implemented in mid 2011.

UW’s IQAP has been submitted to the Quality Council. The Council suggested changes. The revised
IQAP will be resubmitted early 2011 for ratification. After ratification, the IQAP will be presented to
Senate for approval, with implementation mid 2011.

Geoff McBoyle
Associate Vice President, Academic

All



University of Waterloo
BOARD OF GOVERNORS
February 1, 2011
FOR INFORMATION

STATUS REPORT ON UNDERGRADUATE RECRUITMENT AND ADMISSIONS

Admission and Registration Objectives

The fall 2010 year one full-time registration target was 5,939 — 5,487 newly admitted students (5,087 domestic
and 400 visa) and 452 returning students (351 domestic and 101 visa). By November 1, the official Ministry
count date, a total of 6,459 students had registered representing 109% of the university’s enrolment objective.
All faculties exceeded their targets this year. The Faculty of Mathematics registered 220 students into the
Math/ELAS program with the target being 180. In addition, there were 80 students admitted to the UAE
campus and 60 registered.

Marketing to Prospective Students and Applicants

2010 Non-confirm Applicant Research, International Tuition Study, and Did Not Apply Survey showed the
following key factors: financial, awareness/reputation, campus atmosphere, location, and communication/
relationship building.

The Marketing & Undergraduate Recruitment unit focused its 2010 efforts on new strategies that capitalised on
the latest technologies (e.g., e-newsletter and website for guidance counsellors, online flip brochures,
international virtual visits, Skype and video streaming at on-campus events for students who could not attend in
person, chats with current students, social media strategy, Globe & Mail virtual fair, etc.); cultivation of younger
students and influencers (e.g., new Grade 10 Family Night, uWaterloo alumni recruitment event in
Mississauga); profiling one-of-a-kind programs (e.g., Business that Connects poster and website showcasing
Arts + Business, Environment -+ Business, Recreation + Sport Business, Science + Business); and enhanced
international recruitment initiatives (e.g., international agreements, on-campus events for international
counsellors, increased international travel). Substantial increases were noted in on-campus visitors at the March
Break Open House for applicants and the May You @ Waterloo Day for applicants with offers. During the same
time frame, Marketing & Undergraduate Recruitment completely redeveloped all recruitment marketing
strategies for 2011 to reflect new positioning and visual identity frameworks. Awards were received from CASE
(bronze for creativity on a shoe string, online financing brochure and flyer) and CCAE (gold for international
search piece and bronze domestic search piece).

Applications

We received an overall total of 39,879 applications for fall 2010 year one full-time studies — a slight decrease
from 41,007 applications received in 2009 (decrease of 3%). This decrease was experienced in domestic and
permanent resident applications at 3% and 4% respectively. There continues to be an increase in the number of
visa applications at 3% compared to last year.

Admission Decisions

A limited number of conditional offers of admission were made in December 2009. The majority of programs
made rolling conditional offers beginning in late January 2010. In total, for the Waterloo campus, 23,720 offers
of admission were made for the fall 2010 up slightly from 22,274 in 2009. The number of offers made to visa
students was 2,328 for fall 2010 which was up from the 2,018 last year (15%).

Admission Standards

As a measure of “quality,” the percentage of students with 80% or higher (best 6 grade 12 U/M courses)
compared to last year is the same at 90% of the total registered new students. Provincially, the percentage has
been in the low 60s. In addition, the median average for OSS registered students was 87%.

Visa Demographic Data
Visa students constituted 13% of our applicant pool; 8% of the registered first year class is comprised of visa
students, which is consistent with last year’s numbers. There is a modest increase in the actual number of first-
year degree registered visa students (511 vs. 490 last year).

Ken Lavigne, Registrar
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UNIVERSITY OF Secretary of the University

WATERLOO

To: Governors
From: Lois Claxton
Date: January 20, 2011

Subject: Secretary of the Board

Consistent with Board of Governors Bylaw 1, C.5, Officers of the Board [excerpt below], [ am
designating Marie Armstrong, associate university secretary, to serve as secretary to the Board of
Governors until my successor takes office.

Board Bylaw 1, C.5, Officers of the Board
Unless otherwise determined by the Board, in the absence of the Secretary, an Associate Secretary
designated by the Secretary to so act shall perform the duties of the Secretary of the Board.
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University of Waterloo
BOARD OF GOVERNORS
Report of the President
February 1, 2011

FOR INFORMATION

Environmental Scan

o International Overview. There is growing evidence of an international education collapse in
Australia, with some universities reporting enrolment drops of 25 per cent for 2011. Australia has
long been recognized as a global leader in international education, but a combination of tighter
visa regulations, a higher Australian dollar, and public relations fallout from a number of high-
profile attacks on Indian students have damaged the country’s brand. According to the Toronto
Star, Canada stands to benefit from Australia’s misfortune, with as many as 14,000 student visas
offered to Indian students this year, a number that could rise to 20,000 in 2011. Comparatively, in
2008, Canada issued 3,152 visas to students from India. We have been working hard in recent
years to forge stronger links with India, and reports like this one suggest that our efforts will bear
fruit in the near future.

« National Overview. In a release about research and development spending, Statistics Canada
reports that higher education R&D funding topped $5.1 billion in 2010, a one per cent increase
over 2009. This increase is in contrast to intended business enterprise spending, which at $13.7
billion for 2010 was down 2.3 per cent from 2009. The federal government’s share of R&D
funding was up 2.5 per cent, to $5.8 billion.

Statistics Canada also reports that employment for Canadians aged 15 to 24 remains 7.8 per cent
below its level in October 2008, when the economic downturn began. The unemployment rate
fell 1.4 percentage points to 13.6 per cent overall for December 2010, down from its July 2009
peak of 20.9 per cent. Also in December, youth employment increased by 26,000, up 1.8 per cent
over December 2009.

In November the federal government announced the investment of $275.6 million to fund 310
new or renewed Canada Research Chairs at 53 universities, celebrating the 10" anniversary of
the program.

o Provincial Overview. Among the public sector austerity measures introduced in December were
the cancellations of the Discovery and Catalyst awards, projected to save taxpayers $2.5 million
annually. Along with the Summit Award in Medical Research (which remains in place), these
awards made up the Premier’s Innovation Awards. While this represents approximately 2 per
cent of the Ministry of Research and Innovation’s budget, it is a disappointing move for a
government that is usually strongly committed to supporting research and innovation in this
province.

o Local Overview. It is with mixed feelings that I bid farewell to Secretary of the University
Lois Claxton as she goes to Ottawa to work with Governor General David Johnston on his three
pillars initiative. She has made great contributions to this university and her experience, wisdom,
and guidance will be missed.
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 Housing and Residences =
- 2011/2012 Residence Fees

Student Villages

(includes Village 1, Ron Eydt Village & Mackenzie King Village)

Student Vlllage
(Two-term fee)

2010/11 | 2011/12

| Increase

“Monthly

Dorm Style:

Single

5,142

5,296

3

663

Interconnecting

4,908

5,055

3

632

Double

4,613

4,751

3

594

Suite-Style:

Single room (4-bedroom suite style)

6,138

6,322

3

791

Recommendation.

| Thatthe Student Villages 2011/12 room
o irates are approved effective Fall 2011 term.

UW Place

UWPlace
(Two-term fee)

201011

2011112

Increase

%

Monthly

Suite Style:

Double Room (Beck Hall)

4,845

4,990

3

624

Single Room (2-bedroom suite style)

5,546

5,712

3

715

Single Room (3- or 4-bedroom suite
style)

5,250

5,407

3

676

Recommendation,

| Thatthe UW.
| approved

Place 2011/12 room rates are

effectlve for the Fall 2011

Columbia Lake Village

Columbia Lake Vlllage
‘(Two-term fee)

2010111

jln‘cr‘e‘as',e

o

Monthlyj

$

Single room (4~ bedroom townhouse)

4903

5,050

3

632

Recommendaton, |

201 1 term

- | Thatthe Columbia Lake Village 2011/12
: room rate is approved effective for the Fall

Minota Hagey
Residence for VeloC/ty

Minota Hagey
(One-term fee)

T 2,,01}3/11

e

2011/12
$

Increase | |
% o

j}{Mo‘n}hlyi

Single room

2 681

2, 761

3

691

Recommendation:

o That the Minota Hagey 2011/12 room rate is
1 approved effectlve Fall 2011 term e
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Housing and Residences
- 2011/2012 Residence Fees

Columbia Lake Village
Single Grad Residence

Columbia Lake Vlllage | 2010111 | 2011/12 | Increase | Monthly
(One-term fee) g ol S el % S
Single room (2- bedroom townhouse) 2,450 2,524 3 631

Recommendation:

~ That the Columbia Lake Village 2011/12

room rate is approved effective September 1

2011
Columbia Lake Village
Family Residence
Columbia Lake Village - | 2010/11 | 2011/12 | Increase | Monthly
2- bedroom 1,116 1,124 0.7 N/A
_That the Columbia Lake Village 2011/12.

Recommendation:

"f rental rate appllcable to full-time Unrversrty of

- Waterloo students is approved effective
: October 1, 2011.
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University of Waterloo
BOARD OF GOVERNORS
Report to the Board
February 1, 2011
FOR APPROVAL

1. Recommended Tuition Fee Increases 2011/12

The Ministry of Training, Colleges & Universities (MTCU) introduced a revised tuition framework in
2006 which established distinct tuition levels for each new cohort of incoming students. This has resulted
in a significant increase in the number of assessable tuition rates which are now based on program, year
of entry, and year of study. Consequently, the major tuition categories have been identified on the
attached “Recommended Tuition Fee Increases 2011/12” schedule and examples are provided for a range
of programs.

MTCU’s current tuition framework expires at the end of the 2011/12 academic year.

The resulting tuition increases can be categorized as follows:
Undergraduate Students (Domestic)

- “Regulated” programs newly admitted students 4.5%
“Regulated” programs continuing students 4.0%
“Deregulated” programs newly admitted students (see exception) 6.5%
“Deregulated” programs continuing students 4.0%
“Deregulated” AFM, CFM, Biotech/CA, Math/CA new admits 4.5%

Graduate Students (Domestic) 3.0%
International Students
- Undergraduate programs 3.0%
- Undergraduate UAE programs (Engineering & Mathematics) ~$13,000/term
(assessed in local currency at 72,000 dirhams for 2 terms)
- Graduate programs 3.0%

- Graduate MENG Program UNENE (nuclear engineering) course fee 8.0%

2. Recommended Changes to Incidental Fees
It is recommended that the GSA Administered Fees, assessed and collected from active full-time and part-
time graduate students, be increased $0.50 to support the Graduate House activity effective May 1, 2011.

GSA Administered Fees Full-time Part-time
Winter 2011 $179.44 $126.50
Spring 2010 $179.94 $127.00
Grad House 15.00 15.00 (increase $0.50)
Health Plan 52.00 52.00
Dental Plan 60.00 60.00
U-Pass 52.94 0.00
Comments:

- Payment of the fee is a requirement of registration

- The Graduate House Fee is refundable through the Graduate Student Association
(GSA)

- The health and dental plan components are refundable through the GSA and its
service provider

- The U-Pass fee pays for a universal bus pass with Grand River Transit; the fee is
assessed to all full-time graduate students on campus with the Region of Waterloo;
the fee is not refundable

- The proposed fee changes were approved at the GSA Board of Directors meeting on
July 21, 2010

Dennis Huber, Vice President, Administration & Finance
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RECOMMENDED TUITION FEE INCREASES 2011/2012

1. Graduate Plans, Effective Spring 2011

Domestic International
[12] [12]
Year 1 Upper All Years
Years
All Graduate Plans 3.0% 3.0% 3.0%
Example:
Graduate Arts Tuition All Years $2,274.00
Graduate Arts Tuition International All Years $5,558.00
Graduate MEng Tuition Terms 1-12 $2,338.00
Graduate MEng Tuition International All Years $6,268.00
2. Special Graduate Plans, Effective Spring 2011
Domestic International
[12] [12]
All Years All Years
3.0% 3.0%
Master of Taxation
Graduate Diploma in Business Information Technology
Graduate Diploma in Information System Assurance
Master of Engineering in Electric Power Engineering; Graduate Diploma; Graduate Certificate
Master of Management Sciences (Management of Technology - MOT)
Master of Theological Studies, Master of Catholic Thought
Tuition Range per Course: #530.00- #530.00 -
$3,434.00 $3,434.00
3. Special Graduate Plans, Effective Fall 2011
Domestic International
[12] [12]
All Years All Years
8.0% 8.0%
Master of Engineering, Civil Engineering (Nuclear Engineering) consortium program
Tuition All Years, per Course: $ 2,700.00 $ 2,700.00
3.0% 3.0%
Master of Quantitative Finance
Master of Mathematics for Teachers
Master of Public Service
Master of Health Informatics
Master of Business, Entrepreneurship & Technology
Master of Environment & Business
Master of Actuarial Science
Tuition Range All Years : #927.00- #927.00 -
$10,079.00 $11,351.00
4. New Special Graduate Plans, Effective Fall 2011
Domestic International
[12] [12]
All Years All Years
3.0% 3.0%
Diploma in Social Innovation
Master of Digital Innovation
Master of Development Practice
Tuition Range All Years : $2,274.00 - 22,987.00-
$5,000.00 $9,000.00
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5. Graduate Plans, Effective Winter 2012

Domestic International
[1,2] [1,2]
All Years All Years
Master of Accounting 3.0% 3.0%
Tuition All Years: $6,619.00 $8,755.00
6. Undergraduate Plans, Effective Spring 2011
Domestic International
[1,2] [1,2]
Yeart Upper All Years
Years
6.5% 4.0% 3.0%
Global Business & Digital Arts (NEW)
Architecture
Business Administration and Mathematics, Double Degree
Computer Science/Business Administration, Double Degree
Computational Mathematics
Computer Science
Engineering, including Nanotechnology & Software Engineering
Mathematics, Financial Analysis & Risk Management
Optometry [3]
Pharmacy
$3,281.00- | $2,756.00- | $10,001.00 -
Tuition Range: $8,049.00 | $7,860.00 | $17,047.00
Example:
Tuition, Engineering Year 1 Term A $5,439.00
Tuition, Engineering Year 1 Term B, maximum $5,439.00
Tuition, Engineering Year 2 Terms A, maximum $5,311.00
Tuition, Engineering Year 2 Term B & Year 3 Term A, maximum $5,115.00
Tuition, Engineering Year 3 Term B, maximum $4,925.00
Tuition, Engineering Year 4 Terms A & B, maximum $4,743.00
Tuition, Engineering International All Years, maximum $13,430.00
4.5% 4.0% 3.0%
Accountancy and Financial Management
Biotechnology/Chartered Accountancy
Computing and Financial Management
Mathematics/Chartered Accountancy
Example:
Tuition, Mathematics/Chartered Accountancy Year 1 Terms A & B, maximum $2,733.00
Tuition, Mathematics/Chartered Accountancy Year 2 Terms A & B, maximum $7,641.00
Tuition, Mathematics/Chartered Accountancy Year 3 Terms A & B, maximum $7,641.00
Tuition, Mathematics/Chartered Accountancy Year 4 Terms A & B, maximum $7,358.00
Tuition, Mathematics/Chartered Accountancy International All Years, maximum $14,605.00
All other undergraduate plans not specifically listed 4.5% 4.0% 3.0%
Example:
Tuition, Applied Health Sciences Year 1 Terms A & B, maximum $2,733.00
Tuition, Applied Health Sciences Year 2 Terms A & B, maximum $2,720.00
Tuition, Applied Health Sciences Year 3 Terms A & B, maximum $2,706.00
Tuition, Applied Health Sciences Year 4 Terms A & B, maximum $2,694.00
Tuition, Applied Health Sciences International All Years, maximum $9,327.00

Al19




7. Undergraduate Plans, Effective Winter 2012

Domestic International
[1] [1]
All Years All Years
Accountancy Diploma Program 3.0% 3.0%
Per Course $1,655.00 $2,189.00

Notes to the Recommended Tuition Fee Increases:

[1] Plus applicable incidental fees.
[2] Plus co-op fees and work report marking fees where applicable.

[3] In addition to the increases noted above, the special amount of $500 per term, except for Spring terms, approved by the

Board at the April 1997 meeting, remains in effect.

Background Notes:

1. The Board of Governors has the power (as given in the University of Waterloo Act) to set tuition fees at any level it wishes. In

practical terms that power is constrained by the provincial government, which will deduct from its grants any tuition charges in
excess of the amount stipulated by the government. On March 8, 2006, the Minister of Training, Colleges and Universities
announced that effective 2006-07, subject to an overall average rate increase cap of 5%, tuition rates are regulated differently
for two groups:

a. all graduate programs and listed professional undergraduate programs — a maximum annual increase of 8% for students in
the first year of their program and 4% for students continuing in upper years

b. Arts & Science and other public priority programs — a maximum annual increase of 4.5% for students in the first year of
their program and 4% for students continuing in upper years

. Rate increases are compounded each year but the overall annual average rate increase is capped at 5%.

. To help students in financial need, universities are required, starting in 1996/1997, to establish local aid programs funded from
tuition rate increases since 1995/1996. Universities are required to set aside 10% of the additional revenues resulting from the
tuition rate increases assessed in 1996/1997 and 30% of the additional revenues resulting from each of the tuition rate
increases assessed until 2005-06. Starting in 2006-07, the local aid budget is to be increased/decreased by the annual
percentage increase/decrease in enrolments.

. Undergraduate students enrolled in Co-operative plans serviced by the Co-operative Education and Career Services
department pay, in addition to the tuition fee, a co-op fee in specified terms. The calculation of this fee is based on costs of
administering the work-term program and is in accordance with the methodology approved by the government. The
government has also agreed to allow an addition to the tuition fee for the cost of marking work-term reports, according to an
approved methodology.

Subject to the approval of the Board of Governors.
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INCOME
Operating Grant
Basic Grant
Graduate Growth
Undergraduate Growth
Quality Improvement Fund
Transfers to Colleges
Performance Fund
Research Infrastructure
Clinical Programs
Access for Disabled

Tuition
Undergraduate
Transfers to Colleges
Graduate

Co-op Recovery
Student Services Fee
Research Overhead
Interest

Services to Colleges
Grant in lieu of Taxes
Miscellaneous Income

Total Income

Board, Feb. 1/11

UNIVERSITY OF WATERLOO
2010/11 Operating Income Budget
Estimated Estimated
2010/11 Increase 2010/11
10-06-01 (Decrease) 11-02-01 Notes
$000 $000 $000
172,788 172,788
6,900 (1,391) 5,509 [1]
29,093 6,440 35,533 [2]
8,772 8,772
(10,352) 108 (10,244)
2,007 2,007
1,546 1,546
1,067 1,067
699 699
212,520 5,157 217,677
192,416 8,277 200,693 [3]
(10,694) (781) (11,475)
38,118 211 37,907 [4]
219,840 7,285 227,125
12,235 139 12,374
7,302 7,302
7,508 . (500) 7,008
4,000 4,000
2,460 18 2,478
1,982 145 2,127
9,218 769 9,987 [5]
44,705 571 45276
477,065 13,013 490,078

NOTES TO 2010/11 OPERATING INCOME

[1] The allocation is based on Fall 2010 FTE growth over the Fall 2007 FTE base and the projected
system total funds available from the Ministry of Training, Colleges and Universities (MTCU).

[2] The allocation is based on Waterloo's estimated share of the $102M growth funding for 2010/11.

[3] The $8.3M increase is a result of exceeding our year one intake targets and enrolment projections

by 4.5%.

[4] The reduction is a result of not meeting our domestic intake and enrolment projections.

[51 Miscellaneous income estimates are based on 2009/10 actuals plus known changes in 2010/11. The total
includes: Health Services and Optometry OHIP and professional services income, application processing
fees, non credit tuition, other student related fees, rental income, parking income, and other general
revenues. Many of these items have offsetting expenses.
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UNIVERSITY OF WATERLOO

2010/11 Operating Expense Budget Board, Feb. 1/11
ONGOING ONE-TIME TEMPORARY TOTAL
2010/11 2010/11 2010/11 2010/11
Base Increase Revised One-Time Increase Revised 2010/11 % of
10-06-01 (Decrease) Base 10-06-01 (Decrease)  One-Time Total Income Notes
$000 $000 $000 $000 $000 $000 $000
EXPENSES
Salary and Wages
Current salaries and wages 271,253 9,527 280,780 280,780 573 [1,4]
Secondments 343 343 343 0.1
Total salary and wages 271,596 9,527 281,123 281,123 57.4
Benefits
Current benefits 54,137 3,504 57,641 57,641 11.8 [2]
Parental leave supplement 861 861 861 0.2
Faculty professional expense
reimbursement plan 1,437 200 1,637 1,637 0.3
Total benefits 56,435 3,704 60,139 60,139 12.3
Total salaries and benefits 328,031 13,231 341,262 341,262 69.7
Student Support
Graduate student support 5,736 50 5,786 5,786 1.2
Graduate incentive fund 401 401 401 0.1
Support for international graduate students 4,725 (208) 4,517 4,517 0.9
Senate matching scholarships 160 160 160
Tuition set aside 15,493 638 16,131 16,131 33
Undergraduate scholarships/bursaries 6,408 128 6,536 6,536 1.4
Total student support 32,923 608 33,531 33,531 6.9
Income Sharing
Differential tuition 2,134 (2,134) 0 25 25 25
Graduate growth 1,555 (556) 999 999
Graduate intermnational growth 264 (264) 0 10 10 10
Undergraduate enrolment expansion 7,569 (7,569) 0 95 95 95
International tuition 3,519 (3,519) 0 93) 93) (93)
Graduate course based masters 288 (288) 0
Total income sharing 13,774 (13,774) 0 1,555 (519) 1,036 1,036 0.2 [3,4]
Sub-total 374,728 65 374,793 1,555 (519) 1,036 375,829 76.8
2



XA

Academic development fund
Access for disabled
Base budget adjustment to reflect
overhead costs
Contingency reserve
Faculty recruitment and retention
Insurance
Internal financing
International fund
Interuniversity service teaching
Leased accommodations
Library acquisitions
Municipal taxes
Quality improvement fund
Utilities

Sub-total

Supplies and expenses

Allowance to off-set future expenditure reductions
Expenditure reduction at 2%

Gross expenses

Cost recoveries and chargeouts
Manageable allowance
Estimated net expenses
Estimated income

Excess income over expenses

UNIVERSITY OF WATERLOO
2010/11 Operating Expense Budget

Board, Feb. 1/11

ONGOING ONE-TIME TEMPORARY TOTAL
2010/11 2010/11 2010/11 2010/11
Base Increase Revised One-Time Increase Revised 2010/11 % of
10-06-01 (Decrease) Base 10-06-01 (Decrease)  One-Time Total Income Notes
$000 $000 $000 $000 $000 $000 $000
4,097 1,633 5,730 5,730 1.2 [4]
699 699 699 0.1
3,577 (463) 3,114 3,114 0.6
1,000 1,000 1,000 0.2
1,635 1,635 1,635 0.3
1,800 1,800 1,800 04
449 449 449 0.1
1,166 1,166 1,166 0.2
457 457 457 0.1
180 180 180
7,519 7,519 7,519 1.5
1,982 145 2,127 2,127 0.4
2,255 234 2,489 2,489 0.5
14,267 (267) 14,000 14,000 2.9
41,083 1,282 42,365 42,365 8.5
75,658 1,163 76,821 51 51 76,872 15.7 [1,3,4,5]
3,000 3,000 3,000 0.6
(5,593) 5,593 0 [5]
485,876 11,103 496,979 1,555 (468) 1,087 498,066 101.6
(10,480) (229) (10,709) (10,709) 2.2)
(500) (500) (500) 0.1)
474,896 10,874 485,770 1,555 (468) 1,087 486,857 99.3
490,078
3,221



Board, Feb. 1/11

NOTES TO THE 2010/11 OPERATING EXPENSE BUDGET

The net increase in current salaries and wages includes a redistribution of budget from non-salary
to salary accounts by academic and academic support departments, some additional savings from
faculty terminations/retirements, actual salary increase cost adjustments and budget for new
positions.

The increase is based on 09/10 actuals and rate increases for 10/11, benefit costs associated with
new positions and additional contributions to the payroll pension plan.

Income sharing for existing programs is allocated to the faculties on a slip-year basis. Funding for
new programs is allocated on a calendar-year basis. New graduate growth allocations were
introduced in 2006/07 to recognize growth in intake and overall FTE’s. The cumulative income
sharing amounts, from inception to date, are as follows:

Differential tuition $ 13,736
Graduate expansion (ended 2004/05) 2,727
Graduate growth 8,851
Graduate international growth 1,131
Graduate course based masters 2,186
Undergraduate enrolment expansion 29,332
International tuition 19,142

Total $77.105

To accommodate growth, academic support units receive supplemental budget increases.

The net increase in supplies and expenses results from the following: the distribution and transfer
of income sharing, reallocation of new program commitments and academic support improvement
funds to ADF, a 2.0% expenditure reduction; the reallocation of budget from non-salary to salary
accounts by academic and academic support units; and, some other miscellaneous adjustments.

The expenditure reduction of $5,593.0 has now been allocated against non-salary accounts as
determined by each unit.
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University of Waterloo
BOARD OF GOVERNORS
Report of the Vice-President, External Relations
February 1, 2011

FOR INFORMATION

‘Delivering a Great Giving Experience’
Report on Stewardship at University of Waterloo
Recently, our Faculty of Mathematics made a stewardship call to The General Dominion Insurance
Company of Canada, to introduce the new Dean of Mathematics and deliver a stewardship report. The
Manager of Corporate Communications observed that Waterloo was the only “fundee” that has been
reporting to them on the impact of its investment and ensuring a strong personal relationship. She noted
that due to the economy, Dominion has scaled back its giving and Waterloo was one of only three
organizations they have continued to support.

“Thank you” is not enough — the difference between donor recognition & stewardship

Historically, a description of stewardship might have included activities such as gift acknowledgement
and receipting, donor recognition levels and events, naming opportunities and the publication of annual
donor lists. However, we now define these activities as ‘donor recognition’, which is complementary to,
but distinct from, stewardship.

To deliver true stewardship, an organization needs to convey the impact of a gift and create opportunities
for the donor to become engaged and connected to the work that they are supporting. When done well,
not only are donors more likely to give again, and give larger gifts, they are also more likely to encourage
others to give.

Where organizations used to think about stewardship only for their largest donors, more sophisticated
organizations are now broadening programs and activities in an effort to deliver true stewardship to all of
their donors in a meaningful and cost-effective manner. Waterloo is one of these organizations.

The focus on advancing the role of stewardship underlies the message that stewardship is the beginning
of the fundraising cycle, not the end.

The Cycle for Successful Development

No Interest

Waterloo’s best prospects
are our current donors

With as many as 16,000
donors each year at varying
levels of giving and a
diverse demographic

—— but located around the world,
o " how do we make donors
feel genuinely appreciated
on a personal level, and
aware that they have a real
and continuing impact on
Waterloo’s mission?

No Initial
Contact Contact
5>

# Increasing engagement
& involvement

Additional
gift interest

Continuing
involvement

Acknowledgement

No interest
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Defining Gold Standard Stewardship
By definition, gold standard stewardship meets the needs of a wide range of donors.

» Characteristically, it inspires donors with stories and events that are personal and builds donor
confidence through proof of performance.

» It requires outstanding customer service, attentive listening, and the ability to put oneself in the
donor’s shoes.

» It nurtures affinity and makes supporters feel proud and confident that their participation is
critical to the university’s success and is valued by all.

> As new strategies and technologies emerge, gold standard stewardship will embrace ideas that
promote transparency, accountability, and meaningful donor engagement.

The goal of our dynamic stewardship program is to build long-term relationships with donors by fostering
a sense of ownership in Waterloo’s accomplishments and a deep affinity for its future. We want donors to
understand, and truly believe, that by supporting the university, they play a significant role in solving
Canada’s and the world’s most pressing challenges, regardless of the size of the gift they give.

At Waterloo, we are striving to evolve our existing activities and strategies for our top donors into
meaningful and realistic strategies for all of our donors.

Examples:
Targeting communication pieces
through use of variable data

Personal correspondence adjusted to
Personalized connect with larger groups
Smaller, ad hoc events that leverage

specific prospects
travel for other purposes

Strategic use of technology
Targeted
) Opportunities to connect with Waterloo
agroup o” prospects leaders and students

withina scctor

Expanding volunteer opportunities

Build stronger business systems and

relationships

Broad-based P

awide group of donors Support faculty advancement in their
efforts to steward donors of $25,000+

Measuring Success
The following are some of the key results that are monitored and assessed in determining the
effectiveness of our stewardship efforts:

» Opverall donor retention rates and targeted donor retention rates (Circle donors, major gift donors,
geographic groups)

Upgraded giving from loyal donors (pipeline development)

Anecdotal donor feedback

Open, click-through rates

Y V V V

Survey results A26















































