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The Executive Committee met on June 5, 2006 and wishes to report as follows:

10.

11.

OPEN SESSION
Consent Agenda
REPORT OF THE CHAIR
a. Recognition and Commendation. The Committee agreed to forward this report to Senate for
information.

REPORTS FROM THE FACULTIES
The Committee agreed to forward these reports to Senate for information.

REPORT OF THE EXECUTIVE COMMITTEE
This report is forwarded to Senate for information.

OTHER BUSINESS

a. Committee/Council Appointments. The Committee agreed to recommend these appointment to
Senate for approval.

b. COU Report. The Committee understood that this report would be distributed with the Senate
agenda.

Regular Agenda

PRESENTATIONS
a. Academic Program Reviews. The Associate Vice-President, Academic will present this item.

b. Sixth Decade Plan
*  Staff Input. There will be four staff presentations.

*  Plan. The Committee understood that the Sixth Decade Plan would be tabled at the June
meeting of Senate with opportunity for comment continuing over the summer. Approval by
Senate is anticipated in September barring proposal of major changes.

REPORT OF THE CHAIR
The Chair will provide a brief ‘Environmental Scan.’

REPORT OF THE VICE-PRESIDENT, ACADEMIC & PROVOST
The Vice-President will report as appropriate.

REPORT OF THE VICE-PRESIDENT, UNIVERSITY RESEARCH
The Vice-President will report as appropriate.

REPORTS FROM COMMITTEES AND COUNCILS

a. Graduate & Research Council. The Committee agreed to forward this report to Senate for
approval and information as indicated.

b. Scholarships & Student Aid Committee. The Committee agreed to forward this report to
Senate for approval and information as indicated.

c. Undergraduate Council. The Committee agreed to forward this report to Senate for approval
and information as indicated.



University of Waterloo
SENATE

June 19, 2006

Report of the Chair

For Information

1. RECOGNITION AND COMMENDATION

The Governor General of Canada, on the recommendation of the Canadian Decorations Advisory
Committee, announced in March the awarding of 14 Meritorious Service Decorations (Civil
Division) to individuals whose specific achievements have brought honour to their community or to
Canada. For her “major impact on resolving the critical shortage of affordable housing in the
Kitchener-Waterloo region,” Governor Mary Bales is one of these recipients.

Brent Hall (Geography) is the third Waterloo faculty member to win the Award for Excellence in
Teaching Geography, presented by the Canadian Association of Geographers. The award recognizes
teaching at any university, college, or high school in Canada; previous UW winners were

Jean Andrey in 2000 and Geoff McBoyle in 2004.

Electrical & Computer Engineering Professor Ravi Mazumdar is one of a group of three researchers
who won the Best Paper award at the recent 25th Conference on Computer Communications of the
IEEE Communications Society, held in April in Barcelona. More than 1,400 papers were eligible for
the award. Title of the winning paper is “Delay and Capacity Trade-offs in Mobile Ad Hoc
Networks: A Global Perspective.” Co-authors of the paper are Ness Shroff of Purdue University,
Indiana, and Gaurav Sharma, who had been a doctoral student under Mazumdar when he too was at
Purdue.



UNIVERSITY OF WATERLOO]
REPORT OF THE DEAN OF THE FACULTY OF ARTS TO SENATE

JUNE 19, 2006

For information:

A.

APPOINTMENTS

Probationary Term - Appointments

LIM, Jee-Hae, BA Information Networking & Telecommunications Fort Hays State University
May 1998, MA Communications Studies University of Kansas May 2000. Currently, Ms. Lim is
a PhD Candidate in Accounting with an expected completion date of May 2006 from the
University of Kansas, Assistant Professor, School of Accountancy, June 1, 2006 to June 30,
2009. Her research interests lie in the area of Information Technology, specializing in
Accounting Information Systems. She has teaching experience and in particular has experience
in teaching I'T/Accounting Information Systems (AIS). She is very enthusiastic about teaching
and has won teaching awards. She has very good research productivity potential as evidenced by
her collaboration with respected co-authors on current projects. Ms. Lim will contribute to the
School’s undergraduate and graduate programs by further strengthening the IT area.

STRATOPOULOS, Theophanis, BA Economics Athens University of Economics and
Business 1981, MA Economics Athens University of Economics and Business 1983, PhD
Economics University of New Hampshire 1994, Assistant Professor, School of Accountancy,
June 1, 2006 to June 30, 2009. Currently, Dr. Stratopoulos is an Assistant Professor of
Management Information Systems (MIS) at the Whittemore School of Business and Economics,
University of New Hampshire. His research interests lie in the area of Information Technology,
specializing in Management Information Systems. His research is well-established and
recognized, appearing in accounting and AIS journals. His enthusiasm and receipt of numerous
teaching awards underscores his ability to engage the students in a classroom environment. His
research strengths in Management Information System will complement and supplement the
existing scholarly body of work already done in the School.

Probationary Term - Reappointment

HELLER, Daniel, (degrees), Assistant Professor, Department of Psychology, July 1, 2006 to June 30,
2009.

Extension of Probationary Term Appointment

MORRISON, Aimée, Assistant Professor Department of English Language and Literature, from June
30, 2007 to June 30, 2008.
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Adjunct Appointments

CALLAGHAN, Gerald, Assistant Professor, Department of Philosophy, September 1, 2006 to April 30,
2007.

DUCHARME, Robert, Lecturer, School of Accountancy, May 1, 2006 to August 31, 2006.
FRASER, John, Lecturer, School of Accountancy, May 1, 2006 to August 31, 2006.
FREIDEL, Nathalie, Lecturer, Department of French Studies, May 1, 2006 to August 31, 2006.

GINGRICH, Nadine, Assistant Professor, Department of Drama and Speech Communication, May 1,
2006 to August 31, 2006.

HAACK, Adrian, Lecturer, Department of Germanic and Slavic Studies, September 1, 2006 to April 30,
2007,

ROCKX, Barb, Lecturer, School of Accountancy, May 1, 2006 to August 31, 2006.
ROGOZYNSKI, Daniel, Lecturer, School of Accountancy, May 1, 2006 to August 31, 2006.

VANDERHOOTF, Dory, Lecturer, Department of Drama and Speech Communication, May 1, 2006 to
August 31, 2006.

VERMA, Uma, Lecturer, Department of Economics, September 1, 2006 to December 31, 2006.
VIETZE, Rainer, Lecturer, School of Accountancy, May 1, 2006 to August 31, 2006.

WARNER, Melissa, Assistant Professor, Department of Psychology, May 1, 2006 to August 31, 2006.
WARREN, Shawn, Assistant Professor, Department of Philosophy, May 1, 2006 to August 31, 2006.

Adjunct Reappointments

CROWNE, Doug, Professor (Distinguished Professor Emeritus), Department of Psychology, May 1,
2006 to August 31, 2006.

DUCATEL, Eugénie, Lecturer, Department of French Studies, May 1, 2006 to August 31, 2006.

GRANT, Jamie, Lecturer, Department of Drama and Speech Communication, May 1, 2006 to August
31, 2006.

HASTEDT, Slawomira, Lecturer, Department of Spanish and Latin American Studies, September 1,
2006 to December 31, 2006.

HOEFERT, Sigfrid, Professor (Professor Emeritus), Department of Germanic and Slavic Studies, May
1, 2006 to April 30, 2007.

KASULKE, Maren, Assistant Professor, Department of Germanic and Slavic Studies, September 1,
2006 to December 31, 2006.

LAPPIN-FORTIN, Kerry, Assistant Professor, Department of French Studies, May 1, 2006 to August
31, 2006.
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MACKINNON, Ernie, Associate Professor (Professor Emeritus), Department of Psychology, January 1,
2006 to August 31, 2006.

MAES, Nick, Assistant Professor, Department of Classical Studies, September 1, 2006 to December 31,
2006.

MOTA, Fatima, Lecturer, Department of Spanish and Latin American Studies, September 1, 2006 to
December 31, 2006.

ROBERTS, James, Lecturer, Department of English Language and Literature, May 1, 2006 to August
31, 2006.

SARKAR, Tushar, Professor, Department of Philosophy, May 1, 2006 to August 31, 2006.

SEIM, Robert, Associate Professor (Professor Emeritus), Department of Psychology, May 1, 2006 to
August 31, 2006.

SHELLEY, Cameron, Assistant Professor, Department of Philosophy, May 1, 2006 to April 30, 2007.

SPAHR, Adriana, Assistant Professor, Department of Spanish and Latin American Studies, September
1, 2006 to December 31, 2006.

VAUGHAN, Mary Ann, Lecturer, Department of Economics, September 1, 2006 to December 31,
2006.

VERA-QUINN, Regina, Lecturer, Department of Spanish and Latin American Studies, September 1,
2006 to December 31, 2006.

Staff Appointments to Faculty

DI GRAVIO, Katrina (Human Resources), Lecturer, Department of Psychology, May 1, 2006 to August 31,
2006.

POOLE, William (Arts Special Programs), Lecturer, Department of Drama and Speech Communication, May
1, 2006 to August 31, 2006.

RUTTAN, Tom (Counselling), Assistant Professor, Department of Psychology, May 1, 2006 to August 31,
2006.

Graduate Students Appointed as Adjunct Lecturers

ISERMAN, Emma, Department of Psychology, May 1, 2006 to August 31, 2006.
PANSERA, Carolina, Department of Psychology, May 1, 2006 to August 31, 2006.
ROBINSON, Jennifer, Department of Sociology, May 1, 2006 to August 31, 2006.
STRIEMER, Christopher, Department of Psychology, May 1, 2006 to August 31, 2006.

Graduate Students Reappointed as Adjunct Lecturers

ANTHONY, Danu, Department of Psychology, May 1, 2006 to August 31, 2006.
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BLALIS, Christopher, Department of Psychology, May 1, 2006 to August 31, 2006.

EVANS (OSTERBERG), Natalie, Department of Philosophy, May 1, 2006 to August 31, 2006.
HANNON, Sheila, Department of English Language and Literature, May 1, 2006 to August 31, 2006.
HUMPHREYS, Sara, Department of English Language and Literature, May 1, 2006 to August 31, 2006.
LOBB, Diana, Department of English Language and Literature, May 1, 2006 to August 31, 2006.
MARIGOLD, Denise, Department of Psychology, May 1, 2006 to August 31, 2006.

POWER, Anne-Marie, Department of Philosophy, May 1, 2006 to August 31, 2006.

Extension of Appointment

MORRISON, Aimée, Assistant Professor, Department of English Language and Literature, first probationary
term extended from June 30, 2007 to June 30, 2008.

ADMINISTRATIVE APPOINTMENTS
FABER, Riemer, Chair, Department of Classical Studies, start date is May 1, 2006 rather than July 1, 2006.

VESTER, Christina, Associate Chair, Undergraduate Studies, Department of Classical Studies, July 1, 2006 to
June 30, 2007.

Extension of Appointment

MASON, Alister, Director, School of Accountancy, appointment extended from June 30, 2006 to August 31,
2006.

RESIGNATION

SAUVAGE, Emmanuelle, Assistant Professor, Department of French Studies, effective July 31, 2006.
RETIREMENTS

KAPUR, Ashok, Professor, Department of Political Science, July 1, 2006.

MASON, Alister, Professor, School of Accountancy, September 1, 2006.

VAN EVRA, James, Associate Professor, Department of Philosophy, September 1, 2006.

o~ ™ 7

[ KO e

Robert R. Kerton
Dean, Faculty of Arts
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UNIVERSITY OF WATERLOO
REPORT OF THE DEAN OF ENGINEERING TO SENATE
June 19, 2006

For information:

A.

APPOINTMENTS

New Probationary Term

VELDHUIZEN, Todd, Assistant Professor, Department of Electrical & Computer
Engineering, June 1, 2006 — June 30, 2009. PhD Indiana University 2004; MSc Indiana
University 2002; MASc University of Waterloo 1998; BASc University of Waterloo
1995. Dr. Veldhuizen is currently a post doctoral fellow at the Pervasive Technolog
Laboratories, Indiana University, USA. His research area is in computer engineering and
more precisely in computer dependable systems.

WALBRIDGE, Scott, Assistant Professor, Department of Civil Engineering, May 1,
2006 — June 30, 2009. PhD Ecole Polytechnique Federale de Lausanne (EPFL) 2005;
MSc University of Alberta 1998; BSc¢ University of Alberta 1996. Dr. Walbridge’s
research focuses on the area of steel structure. He has scientific and practical experience
in the fatigue assessment of steel bridges. Dr. Walbridge’s research will compliment the
activities of the Canada Research Chair (Tier II) in Structural Rehabilitation.

Probationary Term

POTAPENKO, Stanislav, Assistant Professor, Department of Civil Engineering, July 1,
2006 — June 30, 2009. PhD University of Alberta 2002; MSc St. Petersburg State
University, Russia 1996; BSc St. Petersburg State University, Russia 1994.

Visiting Appointments

AL-BADI, Abdullah, Professor, Department of Electrical & Computer Engineering, August 15,
2006 — August 14, 2007.

CHLAPOWSKI, Stephanie, Scholar, Department of Chemical Engineering, September 1, 2006
— February 27, 2007.

DORALI, Arvind, Scholar, Department of Systems Design Engineering, May 15, 2006 — August
31,2006.

FOLLONIER, Stephanie, Scholar, Department of Chemical Engineering, September 1, 2006 —
February 28, 2007.

FOUAD, El-sayed, Scholar, Department of Chemical Engineering, July 1, 2006 — December 31,
2006.
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Report of the Dean of Engineering to Senate June 19, 2006

FU, Zhengping, Researcher, Department of Electrical & Computer Engineering, August 1, 2006 —
July 31, 2007.

GUAN, Wenjie, Scholar, Department of Systems Design Engineering, March 1, 2006 — February
28, 2007.

HAQUE, S. A., Scientist, Department of Electrical & Computer Engineering, May 15, 2006 —
December 31, 2006.

HE, Rongxi, Scholar, Department of Electrical & Computer Engineering, September 1, 2006 —
August 31, 2007.

HESSELLUND, Anders, Scholar, Department of Electrical & Computer Engineering, August 1,
2006 — January 25, 2007.

LAMPKE, Thomas, Professor, Department of Mechanical Engineering, July 20, 2006 -
December 1, 2006.

MITRA, Sushanta, Professor, Department of Mechanical Engineering, May 1, 2006 — July 31,
2006.

QUI, Yike, Scholar, Department of Civil Engineering, September 1, 2006 — August 31, 2007.

SEYDOU, F., Scholar, Department of Electrical & Computer Engineering, April 1, 2006 — July
31, 2006.

TONG, Zhangfa, Scholar, Department of Chemical Engineering, April 1, 2006 — September 30,
2006.

WE]L, Yi, Scholar, Department of Electrical & Computer Engineering, November 1, 2006 —
October 31, 2007.

XINCHENG, Tian, Scholar, Department of Mechanical Engineering, April 17, 2006 — April 16,
2007,

ZAHEDI ABGHARI, Sorood, Scholar, Department of Chemical Engineering, September 15,
2006 — June 15, 2007.

ZHU, Yuming, Scholar, Department of Systems Design Engineering, September 1, 2006 —
August 31, 2007,

ZHOU, Shiquan, Scholar, Department of Mechanical Engineering, September 1, 2006 — August
31, 2007.
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Report of the Dean of Engineering to Senate June 19, 2006

Visiting Reappointments

GUO, Qi, Scholar, Department of Electrical & Computer Engineering, January 1, 2006 —
April 30, 2006.

IGBO, Michael A., Scholar, Department of Electrical & Computer Engineering, April 1, 2006 -
May 31, 2006.

JEON, Bup Ju, Scholar, Department of Chemical Engineering, May 1, 2006 — July 31, 2006.

WON, Jin-Myung, Scholar, Department of Electrical & Computer Engineering, June 1, 2006 —
August 31, 2006.

Adjunct Appointments

BETTIO, Walter, Assistant Professor, School of Architecture, May 1, 2006 — August 31, 2006.

EL-HAG, Ayman, Lecturer, Department of Electrical & Computer Engineering, May 1. 2006 —
August 31, 2006.

JABBARI, Esmaiel, Associate Professor, Department of Chemical Engineering, May 1, 2006 —
April 30, 2008.

KOHANDANI, Farzapeh, Lecturer, Department of Electrical & Computer Engineering, May 1,
2006 — August 31, 2006.

MAHMUD, Shohel, Lecturer, Department of Mechanical Engineering, May 1, 2006 — August 31,
2006.

NGUYEN, Tam, Lecturer, Department of Mechanical Engineering, May 1, 2006 — August 31,
2006.

NIGIM, Khaled, Lecturer, Department of Electrical & Computer Engineering, May 1, 2006 —
August 31, 2006.

SCHUSTER, Reinhold, Professor (Professor Emeritus), School of Architecture, May 1, 2006 —
May 31, 2006.

SCOTT, Tim, Assistant Professor, School of Architecture, May 1, 2006 — August 31, 2006.

WILJER, Robert, Professor (Professor Emeritus), School of Architecture, May 1, 2006 — August
31, 2006.

ZURRELL, Cory, Assistant Professor, School of Architecture, May 1, 2006 — August 31, 2006.
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Report of the Dean of Engineering to Senate June 19, 2006

Adjunct Reappointments

ALIREZAIE, Javad, Associate Professor, Department of Systems Design Engineering, June 1,
2006 — May 31, 2009.

DAULT, Gary, Associate Professor, School of Architecture, May 1, 2006 — August 31, 2006.

HAYWARD, Gordon, Professor, Department of Chemical Engineering, May 1, 2006 — April 30,
2008.

HUNT, Lloyd, Associate Professor, School of Architecture, May 1, 2006 — April 30, 2007.

LAWSON, Scott, Associate Professor, Department of Mechanical Engineering, May 1, 2006 —
April 30, 2007.

MCNALIR, Robert, Lecturer, School of Architecture, May 1, 2006 — August 31, 2006.

MOO-YOUNG, Murray, Professor (Professor Emeritus), Department of Chemical Engineering
July 1, 2007 — June 30, 2010,

WINGER, Lowell, Assistant Professor, Department of Systems Design Engineering, May 1, 2006
- April 30, 2009.

Changes in Appointments

NARASIMHAN, Sriram, New Probationary Term Appointment, Assistant Professor,
Department of Civil Engineering, was May 1, 2006 — June 30 2009 changed to April 24,
2006 — June 30, 2009.

Graduate Students appointed as Part-time Lecturers

IBRAHIM, Faithimath, Department of Management Sciences, May 1, 2006 — August 31, 2006.

RAE, Andrew, Department of Electrical & Computer Engineering, May 1, 2006 — August 31,
2006.

WILLIAMS, Bruce, Department of Mechanical Engineering, May 1, 2006 — April 30, 2007.

ZEINELDIN, Hatem, Department of Electrical & Computer Engineering, May 1, 2006 — August
31, 2006.

ADMINISTRATIVE APPOINTMENTS

BUDMAN, Hector, Associate Chair Graduate Studies, Department of Chemical Engineering,
July 1, 2006 — June 30, 2008.
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Report of the Dean of Engineering to Senate June 19, 2006

FRASER, Roydon, Associate Chair Undergraduate Studies, Department of Mechanical
Engineering, May 1, 2006 — April 30, 2009.

SCHUSTER, Reinhold, Acting Director of Exchange Program in the Faculty of Engineering,
May 8, 2006 — June 30, 2006.

STUBLEY, Gordon, Teaching Chair, Department of Mechanical Engineering, May 1, 2006 —
June 30, 2009.

FOR APPROVAL BY THE BOARD OF GOVERNORS

C. SABBATICAL

CANIZARES, Claudio, Assistant Professor, Department of Electrical & Computer
Engineering, September 1, 2006 — February 28, 2007, six months at 100% salary.

HASAN, Anwarul, Assistant Professor, Department of Electrical & Computer
Engineering, September 1, 2006 — August 31, 2007, twelve months at 85% salary.

JEFFREY, Scott, Assistant Professor, Department of Management Sciences, September
1, 2006 — February 28, 2007, six months at 100% salary.

MCKAY, Donald, Assistant Professor, School of Architecture, September 1, 2006 —
August 31, 2007, twelve months at 100% salary.

VAN PELT, Robert, Assistant Professor, School of Architecture, January 1. 2007 — June
30, 2007, six months at 85% salary and January 1, 2008 — June 30, 2008, six months at
85% salary.

WRIGHT, John, Associate Professor, Department of Mechanical Engineering, January
1, 2007 — June 30, 2007, six months at 100% salary.

D. OTHER INFORMATION

Departmental Name Change — on April 18, 2006, Engineering Faculty Council
approved the name change of the Civil Engineering Department to Civil and
Environmental Engineering, effective immediately.

LAl S S

Adel S. Sedra
Dean, Faculty of Engineering
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UNIVERSITY OF WATERLOO
REPORT OF THE DEAN OF ENVIRONMENTAL STUDIES TO SENATE
June 19, 2006

For Information:
A. APPOINTMENTS

Staff Reappointments to Faculty

LAMB, Larry, Lecturer, Department of Environment and Resource Studies, May 1, 2006 to
August 31, 2006.

MCKENZIE, Ian, Associate Professor, Department of Geography, July 1, 2005 to June 30,
2008.

For Approval by the Board of Governors:

B. SABBATICAL

DOBERSTEIN, Brent, Assistant Professor, Department of Geography, July 1, 2006 to
December 31, 2006, at full salary.

H. Deep Saini
Dean

/aew

All



UNIVERSITY OF WATERLOO
REPORT OF THE DEAN OF MATHEMATICS TO SENATE
June 19, 2006

For information:

A.

APPOINTMENTS
Tenured

LEMIEUX, Christiane (BS, 1994, Université de Laval; MS, 1996; PhD, 2000, both from the
Université de Montréal), Associate Professor, Dept. of Statistics and Actuarial Science, July I,
2006. Dr. Lemieux’s doctoral degree was in computer science, with a specialty in optimization.
After six months as a post-doctoral fellow at Stanford University, Dr. Lemeiux accepted a
position as Assistant Professor at the University of Calgary, holding a joint appointment in the
departments of Computer Science and Mathematics and Statistics. Five years later, she was
promoted to the rank of Associate Professor. As a teacher, she is highly valued by her students
and the two departments of which she is a member at Calgary. Two years ago she was selected to
share a research prize in information-based complexity that was inaugurated by the Journal of
Complexity. She is an Associate of the Society of Actuaries, which is the primary professional
organization for practising actuaries in North America, and describes her research interests as
quasi-Monte Carlo methods, variance reduction techniques, simulation, integration, and financial
mathematics.

WATROUS, John (BS, 1992, Univ. of New York at Stony Brook; MS, 1995; PhD, 1998 both
from the Univ. of Wisconsin-Madison), Associate Professor, the David R. Cheriton School of
Computer Science, July 1, 2006. Dr. Watrous was a postdoctoral fellow at the Université de
Montréal from 1998 to 1999, Since 1999, he has been with the University of Calgary. In 2002, he
was awarded a Tier II Canada Research Chair in Quantum Computing. Dr. Watrous’s research
focuses on the theory of quantum information and its applications to algorithms, complexity
theory and cryptography.

New Probationary Term

GOLDBERG, Ian (BMath, 1995, Univ. of Waterloo; MSc, 1998; PhD, 2000, both from the
Univ. of California at Berkeley), Assistant Professor, the David R. Cheriton School of Computer
Science, August 1, 2006 — June 30, 2009. Since June 1999, Dr. Goldberg has been Chief
Scientist of Radialpoint, formerly called Zero-Knowledge Systems. Dr. Goldberg’s research is
focused on protecting the security and privacy of data and information about these data as users
interact with technological systems.

JAO, David, (SB, Mathematics, 1998, Massachusetts Institute of Technology; PhD, 2003,
Harvard University), Assistant Professor, Dept. of Combinatorics and Optimization, July 1, 2006
—June 30, 2009. Dr. Jao is currently a postdoctoral fellow in the Cryptography and Anti-Piracy
Research Group at Microsoft Research in Redmond, Washington. His research interests include
the study of elliptic curves and their applications to cryptography. This appointment is being
made in support of an initiative in the Faculties of Engineering and Mathematics to enhance
UW’s educational and research strengths in software security. Dr. Jao’s referees speak very
highly of his accomplishments, both as a teacher and a research scientist. His doctoral research
made significant theoretical contributions to number theory. At Microsoft Research, he was able
to bring his strong theoretical background to bear on the creation of practical cryptosystems.
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KRIVODONOVA, Lilia (Diploma Cum Laude, 1993, St. Petersburg State University; PhD,
2002, Rensselaer Polytechnic Institute), Assistant Professor, Department of Applied
Mathematics, July 1, 2006 — June 30, 2009. Dr. Krivodonova is currently a postdoctoral fellow at
the Courant Institute, New York University. She is a promising young researcher in the area of
computational mathematics, with emphasis on the design and analysis of algorithms for the
numerical solution of partial differential equations. Dr. Krivodonova will complement current
strength in this area, and it is expected that she will also collaborate with members of the
Environmental & Geophysics Fluid Dynamics group. She will also play an active role in the
Centre for Computational Mathematics with the Faculty of Mathematics.

LANDRIAULT, David (Bachelor in Actuarial Science, 2002; MMath, 2003; PhD, 2005, all
from the Université Laval), Assistant Professor, Dept. of Statistics and Actuarial Science, May 1,
2006 — June 30, 2009. Since June, 2005, Dr. Landriauit has been an NSERC post-doctoral
fellow in the actuarial science group in Statistics and Actuarial Science, working with Professors
Steve Drekic and Gord Willmot. He describes his research interests as risk, ruin and queueing
theory, as well as dependence modeling in actuarial science. Dr. Landriault has lectured in
actuarial science at Laval, and has taught both actuarial and statistical topics at UW. He recently
completed the final remaining requirements for full professional status as a Fellow of the Society
of Actuaries, the primary professional body that examines practising actuaries in North America.

New Definite Term -- full-time

MATHESON, Brent (BSc, 1992, University of Windsor; MSc, 1997, University of Western
Ontario; Master of Business Administration, 1999, University of Windsor), Lecturer, Office of
the Dean, June 1, 2006 - May 31, 2007. Mr. Matheson will teach first year undergraduate
courses and have significant involvement in the management of the mathematics business
administration program.

Visiting Appointments

BU, Dongbo (Chinese Academy of Sciences, Beijing), Assistant Professor, the David R. Cheriton
School of Computer Science, April 15, 2006 - February 29, 2008.

KWOK, Michael, Research Associate, the David R. Cheriton School of Computer Science, May
1, 2006 — April 30, 2007.

LU, Yinan (Jilin Univ.), Scholar, the David R. Cheriton School of Computer Science, April 1,
2006 — March 31, 2007.

Adjunct Appointments

BOWLING, Michael (Univ. of Alberta), Assistant Professor, the David R. Cheriton School of
Computer Science, April 1, 2006 — March 31, 2008.

BOYLE, Phelim, Professor, Dept. of Statistics and Actuarial Science, July 1, 2006 — June 30,
2009.
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Adjunct Reappointments

CORNUEJOIS, Gerard (Carnegie Mellon University), Professor, Dept. of Combinatorics and
Optimization, September 1, 2005 — August 31, 2007.

PRALAT, Pawel, Lecturer, Dept. of Combinatorics and Optimization, May 1, 2006 — August 31,
2006.

TASIC, Boza, Lecturer, Dept. of Pure Mathematics, May 1, 2006 — August 31, 2006.

Cross Appointments

FORSYTH, Peter (Professor, the David R. Cheriton School of Computer Science), in the Dept.
of Statistics and Actuarial Science, May 1, 2006 — June 30, 2009.

GHODSI, Ali (Assistant Professor, Dept. of Statistics and Actuarial Science), in the David R.
Cheriton School of Computer Science, May 1, 2006 — April 30, 2008.

OLDFORD, Wayne (Professor, Dept. of Statisitcs and Actuarial Science), in the David R.
Cheriton School of Computer Science, May 1, 2006 — April 30, 2009.

Graduate Students reappointed as Part-time Lecturers

AIB, Issam, the David R. Cheriton School of Computer Science, May 1, 2006 — August 31,
2006.

KHARAL, Rosina, the David R. Cheriton School of Computer Science, May 1, 2006 — August
31, 2006.

LUSHMAN, Bradley, the David R. Cheriton School of Computer Science, May 1, 2006 —-
August 31, 2006.

YEUNG, Peter, the David R. Cheriton School of Computer Science, May 1, 2006 — August 31,
2006.

Postdoctoral Fellows appointed as Part-time Lecturers

AN, Jinpeng, Dept. of Pure Mathematics, September 1, 2007 — August 31, 2008.

Postdoctoral Fellows reappointed as Part-time Lecturers

PODDAR, Mainak, Dept. of Pure Mathematics, September 1, 2006 — December 31, 2006.

ADMINISTRATIVE APPOINTMENTS

BROWN, Daniel, Director of First Year Studies, Computer Science, the David R. Cheriton
School of Computer Science, September 1, 2006 — June 30, 2007.
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CUNNINGHAM, William, Chair, Dept. of Combinatorics and Optimization, July 1, 2006 -
June 30, 2009.

LABAHN, George, Acting Director, the David R. Cheriton School of Computer Science, July 1,
2006 — December 31, 2006.

LAMB, Kevin, Chair, Dept. of Applied Mathematics, July 1, 2006 — June 30, 2009.

0OZSU, Tamer, Director, the David R. Cheriton School of Computer Science, January 1, 2007 -
June 30, 2010.

SABBATICAL
FOR APPROVAL BY THE BOARD OF GOVERNORS

GEDDES, Keith, Professor, the David R. Cheriton School of Computer Science, September 1,
2006 — August 31, 2007, with 91.9% salary.

TOMPA, Frank, Professor, the David R. Cheriton School of Computer Science, July 1, 2006 —
June 30, 2007, with 100% salary.

WONG, Johnny, Professor, the David R. Cheriton School of Computer Science, July 1, 2006 -
August 31,2007, with 100% salary; September 1, 2007 — December 31, 2007, with 100% salary.

e

Thomas F. Coleman
Dean

AlS5



UNIVERSITY OF WATERLOO
REPORT OF THE DEAN OF SCIENCE TO SENATE
June 19, 2006

For information:

A. APPOINTMENTS

Tenured

McNAMARA, Brian, Professor, Department of Physics, September 1, 2006. [B.S., Villanova
University (1981); M.A., University of Virginia (1987); Ph.D., University of Virginia (1991).] Dr.
McNamara spent time as a research fellow at Groningen, Netherlands and at the Harvard-
Smithsonian Centre for Astrophysics, Massachusetts. Dr. McNamara is an astronomer who makes
observations connected with the structure and evolution of galaxy clusters, galaxy formation, and the
properties of supermassive black holes. With an established track record in funding, a strong impact
on the field, and an excellent teaching record at Ohio University (his current place of employment),
we look forward to Brian joining the Physics Department.

New Probationary Term

PROUZET, Eric, Associate Professor, Department of Chemistry, July 1, 2006 to June 30, 2009.
[M.S., University of Nantes (1984); D.E.A., Limoges University (1986); Ph.D. University of
Nantes (1988).] Since 1988 Dr. Prouzet has held positions as Chargé de Recherche and later
Directeur de Recherche with the French national research agency, CNRS, at the Institut Européen
des Membranes in Montpellier, France. From 1994-1996 he spent a period as a Visiting Scientist
at both Michigan State University and the University of California, Santa Barbara. His research
expertise lies in the area of synthesis and characterization of organic and inorganic materials
structured by soft matter such as micelles, liquid crystals and biopolymers. He joins the
Department of Chemistry as a key member of the new Nanotechnology program.

RADOVANOVIC, Pavle, Assistant Professor, Department of Chemistry, July 1, 2006 to June
30, 2009. [Dipl. Chem, University of Novi Sad (1996); M.S., Georgetown University (1999);
Ph.D., University of Washington (2004).] Dr. Radovanovic’s research interests are in the areas of
nano-scale solid state physical inorganic chemistry and biophysical and bioinorganic chemistry
with the objective of fabrication of multifunctional nanostructures such as ferromagnetic
semiconductors, spintronics, composite nano- and biomaterials and biomimetics. He also joins
the Department of Chemistry as part of the new Nanotechnology program.

Probationary Term

BALOGH, Michael L., Assistant Professor, Department of Physics, July 1, 2007 to June 30,
2010. [B.Sc., McMaster University (1995); Ph.D., University of Victoria (1999).]

EVANS, Stephen G., Professor, Department of Earth Sciences, July 1, 2006 to June 30, 2009.
[B.Sc., University of London, King’s College (1969); M.A., University of British Columbia
(1976); M.Sc., D.I.C., University of London (1977); Ph.D., University of Alberta (1983).]
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LU, Qing-Bin, Assistant Professor, Department of Physics, July 1, 2007 to June 30, 2010. [B.Sc.,
Fuzhou University, China (1986); M.S., Fuzhou University, China (1989); Ph.D., The University
of Newcastle, Australia (1997).]

MARSDEN, R.L. Mungo, Assistant Professor, Department of Biology, July 1, 2007 to June 30,
2010. [B.Sc., University of Calgary (1987); M.Sc., University of Calgary (1989); Ph.D.,
University of Victoria (1995).]

SINGER, Thomas D., Assistant Professor, School of Optometry, July 1, 2006 to June 30, 2009.
[B.Sc., University of Guelph (1987); M.Sc., University of Guelph (1990); Ph.D., University of
Toronto (1994); D.Phil., University of Oxford (1997).

Visiting Appointment

COLLINS, Elaine D., Associate Professor, Department of Chemistry, August 1, 2006 to July 31,
2007.

WENXI, Lu, Professor, Department of Earth Sciences, March 14, 2006 to March 13, 2007.

Adjunct Appointments

ALLAHVERDI, Rouzbeh, Lecturer, Department of Physics, May 1, 2006 to August 31, 2006.

BROOK, Jeftrey, Associate Professor, Department of Earth Sciences, May 1, 2006 to April 30,
2009.

CEY, Ed, Lecturer, Department of Earth Sciences, May 1, 2006 to August 31, 2006.

GRAHAM, Katherine D., Lecturer, Department of Biology, September 1, 2006 to December 31,
2006.

GREEN-CHURCH, Kari B., Assistant Professor, School of Optometry, April 1, 2006 to March
31, 20009.

HEATH, Daniel D., Professor, Department of Biology, April 1, 2006 to March 31, 2009.

JONES, Jon P., Lecturer, Department of Earth Sciences, May 1, 2006 to August 31, 2006.

NEVILLE, Christopher J., Lecturer, Department of Earth Sciences, May 1, 2006 to August 31,
2009.

Al7



FACULTY OF SCIENCE -3- June 19, 2006

NICHOLS, Kelly K., Associate Professor, School of Optometry, April 1, 2006 to March 31,
20009.

SCHRYER, Catherine F., Associate Professor, School of Optometry, April 1, 2006 to March
31, 2009.

STUDENIKIN, Sergei, Associate Professor, Department of Physics, May 1, 2006 to April 30,
2009.

Adjunct Reappointments

LAIDLAW, Mark, Lecturer, Department of Physics, May 1, 2006 to August 31, 2006.

Cross Reappointment

PAWLISZYN, Janusz, Professor, Department of Chemistry cross-appointed to School of
Optometry, January 1, 2006 to December 31, 2008.

FOR APPROVAL BY THE BOARD OF GOVERNORS

B.

DGD\lw

SABBATICALS

LeROY, Robert, Professor, Department of Chemistry, January 1, 2007 to June 30, 2007, 100%
salary arrangement.

JONES, Lyndon, Professor, School of Optometry, September 1, 2006 to August 31, 2007, 85%
salary arrangement.

SUDICKY, Edward A., Professor, Department of Earth Sciences, September 1, 2006 to August
31,2007, 100% salary arrangement.
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University of Waterloo
SENATE

June 19, 2006

For Information

1. REPORT OF THE EXECUTIVE COMMITTEE
The Senate Executive Committee, at its June 5 meeting and acting on the delegated authority of
Senate, agreed to recommend to the Board of Governors that D. George Dixon be appointed Vice-

President, University Research for an initial five-year term, July 1, 2007 to June 30, 2012.

At its June 6 meeting, the Board of Governors approved this recommendation.

David Johnston
Chair
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University of Waterloo
SENATE

June 19, 2006

For Approval
1. COMMITTEE/COUNCIL APPOINTMENTS

Motion:
That Senate approve the following appointments:

University Committee on Student Appeals: Co-Chairs Bruce Hellinga (Civil Engineering) and
Graham Strong* (Optometry), replacing Jay Thomson, terms from September 1, 2006 to
August 31, 2009.

Undergraduate Council: Tyler Gales (Geological Engineering) as the Engineering

undergraduate student representative, replacing Mark Truchanowicz, term to April 30, 2007.

*Policies 70 (Student Grievance) and 71 (Student Academic Discipline), which are under review, provide
for a Chair; absent a Policy change at this time and in order to lighten the work load, Senate is asked to
approve the appointment of Bruce Hellinga and Graham Strong as co-Chairs, replacing Jay Thomson.
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COU Meeting May 26, 2006 1

Academic Colleague’s Swan Song
Report on the Council of Ontario Universities Meeting
May 26, 2006
Paul J. Schellenberg

This final COU meeting of the 2005/2006 academic year was hosted by McMaster
University.

COU Organizational Review

Dr. Richard Van Loon, former COU Chair and former Executive Head of Carleton
University, is conducting a review of COU. As part of this review process, he is visiting
each of the Ontario University campuses to interview the president or chief executive
officer. He is accompanied by a COU staff member who is interviewing other faculty
members involved in COU activities. He will report to the president of COU, Ian Clark,
later this Summer or in early Fall. Dr. Van Loon met with Academic Colleagues for two
hours on Thursday afternoon, May 25, 2006.

Graduate Enrollment Growth

The Ministry of Training, Colleges and Universities (MTCU) has allocated 70% of the
2007/2008 graduate student funding on a formula basis. The remaining 30% of the funds
will be distributed on the basis of proposals submitted by the Ontario’s Universities.
MTCU has made a commitment to fund 14,000 more graduate students in 2009/2010
than it did in 2002/2003. Ontario’s Universities requested more growth than this. It now
appears that this gap is shrinking. The announcement of the Government’s capital
funding in support of this graduate enrollment growth is expected shortly. Initial
indications of the level of funding were disappointing, well below university
expectations.

Undergraduate Enrollment Growth

MTCU has under estimated the undergraduate enrollment growth for 2006/2007, in part
because a larger proportion of high school graduates are choosing to study at universities.
The Province’s funding could be $65M-$80M short of what is required to fully fund this
growth. COU continues to press for full funding. COU recommends that MTCU permit
the dollars to follow the students, instead of adhering to the 1/3-2/3 formula for allocating
funds to colleges and universities, respectively.

Student Access Guarantee and Tuition Fees

MTCU’s multi-year tuition policy framework allows universities to increase fees only if
they develop a Student Access Guarantee (SAG) which ensures that students in need
have access to the resources they need for their tuition, books, and mandatory fees. In
addition, MTCU requires that any tuition increase must lead to improvements in program
quality. COU and Ontario’s Universities are working with MTCU to work out exactly
what their SAG obligations are. Not surprisingly, these SAG’s will impose greater
hardships on some universities than on others because of differing student populations.

A21



COU Meeting May 26, 2006 2

Higher Education Quality Council of Ontario (HEQCO)

This Council is being created to ensure continued improvement of the post-secondary
education system in Ontario by monitoring quality, access, and accountability. It will also
monitor and make recommendations to the Government on SAG’s. COU welcomed the
news that Frank Iacobucci, former Justice of the Supreme Court of Canada, and former
interim president of the University of Toronto, has been named chair of HEQCO.

Maclean’s University Rankings

Some of Canada’s universities object to Maclean’s insistence on reporting a linear
ranking of universities and student satisfaction. More information on these objections and
the reasons for them can be found in the article Many quit Maclean’s survey by Daniel
Drolet on pages 28-29 in University Affairs for June-July 2006.

Academic Colleagues Working Papers

These papers represent the work of the COU Academic Colleagues who, in 2001-2002,

began a series of working papers to provide input to Council on academic issues. The

author(s) prepare, present and revise their papers according to discussion at their

meetings. In this sense, the papers remain the work of the author(s), but also reflect

contributions from other Colleagues. They do not, however, represent COU policy. The

papers in this fifth volume in the Working Paper Series (2005 — 2006) are

o Changes in Student Learning Behaviours by Bob Sharpe, Academic Colleague,
Associate Professor, Department of Geography and Environmental Studies, Wilfrid
Laurier University

e Academic Citizenship by Paul Thompson, Academic Colleague, Director, Institute of
History and Philosophy of Science and Technology, University of Toronto (Victoria
College); Philippe Constantineau, Academic Colleague, Vice-Dean, Continuing
Studies, Department of Politics and Economics, Royal Military College; and George
Fallis, Academic Colleague, Professor, Department of Economics, York University

o Interdisciplinarity in a Disciplinary Universe: A Review of Key Issues by Kathryn
Shailer, Academic Colleague, Dean, Faculty of Liberal Studies, Ontario College of
Art & Design

o Research Chairs: A Systematic Change in Ontario’s Universities, by Antoni
Lewkowicz, Academic Colleague, Professor, Department of Geography, University
of Ottawa; and Paul Schellenberg, Academic Colleage, Chair, C&O Department,
University of Waterloo.

The first two of these papers are available on the COU web site at

http://www.cou.on.ca/_bin/publications/onlinePublications.cfm

Select the link dated April 2006, Academic Colleague Working Paper Series, Volume 5,

2005-2006.

The last two papers will be available later this summer.
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Report of the Associate Vice-President, Academic
Academic Program Review Report
June 19, 2006

This report was reviewed by Senate Undergraduate Council at its meeting on May 9, 2006.
1. PROGRESS WITH ACADEMIC PROGRAM REVIEWS

UW has now completed 45 undergraduate program reviews and the results of the reviews
related to French Studies and Kinesiology are contained in this report.

In addition, Health Studies and Gerontology has completed its site visit and Planning is
finalizing its self study.

2.1. FRENCH STUDIES
2.1.1. Review Process

This was the first formal review for the undergraduate program in French Studies.

The self study report for this review was submitted on January 11, 2005; the site visit
occurred October 16-18, 2005; the review team report was received on November 29, 2005; an
initial response from the department was received on April 13, 2006 and the strategic statement
from the Chair and the Dean was filed on April 20, 2006.

2.1.2. Characteristics of the Program

Historical Overview

The University of Waterloo began to offer French language courses in 1961 to students in
Engineering and Science. In 1962, with the founding of the Faculty of Arts, the Department of
Romance Languages (French and Spanish) was established. By 1964-65, there was a separate
Department of French which offered a major in French language and literature.

In 1968, another restructuring resulted in the department joining the newly created
Department of Classics and Romance Languages. This arrangement remained in place until 1981
when the department, with ten full-time faculty members, regained its administrative autonomy.

Study abroad opportunities have been an important component of the department's
offerings for many years. Starting with an arrangement for students to spend one year at
Université Laval, the options grew to include a highly successful program at the Université de
Nantes, established in cooperation with Trent University which now includes the University of
Toronto; one at the Université du Québec a Chicoutimi; and a third at the Université de Paris.

For close to 25 years, the department has supported La Bastille, the French-language
residence floor at St. Paul's College, by allocating three hours of a French assistant's time to
cultural programming for that unit.

Another long-time departmental outreach activity (1973-2003) was the Ontario high
school French contest. This was a major liaison event that brought high school students from all
over southern Ontario to campus, but few participants subsequently chose to pursue French
Studies at UW; as a result, the department decided to discontinue the event in 2003.

Departmental Objectives
In its self-study report, the Department identified its principal objectives as the following:
e To educate and train undergraduate and graduate students to respond to society's
need for fully bilingual individuals, knowledgeable about the history, literatures
and cultures of the Francophone world, with an emphasis on France and Quebec.
e To serve as a thriving research community in all fields pertaining to the French
Studies discipline, including literature, cultural studies, language didactics and
linguistics.
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e To be a focal point for the promotion of Francophone cultures and French
Studies in the community, through service and action.

e To support the University's efforts to promote internationalization and cultural
enrichment.

Academic Plans Offered

The department offers several plans including three-year General French; four-year
General French; Honours French; Honours French, French Teaching Specialization; French Joint
Honours; Honours French/Arts and Business Co-op; and a minor in French.

From 2002 until 2004, there was also a separate Honours program in French Cultural
Studies comprised of courses taught primarily in English. Although the plan was designed to
attract a wider audience, it was discontinued due to a lack of sufficient enrolments.

The department also offers two certificates: French Language I and French Language I1

Student Enrolments

During the seven-year period under review, total undergraduate enrolments in courses
offered by the department remained relatively stable, with 2140 enrolments in 1997/98 and 2400
enrolments in 2003/04. However, service teaching increasingly accounted for a greater proportion
of this activity, as enrolments by students from outside the department grew to represent 81 per
cent of all enrolments in 2003/04, compared to 71 per cent seven years earlier. An analysis of
data relating to French majors also indicates that there was a decline in numbers between 2000
and 2003; however, in 2003/04, the numbers of majors were almost identical (104 in the Fall
term) as they had been in 1997/98.

At the time of the review, the department offered two co-op programs: Honours French
Teaching Specialization, and Arts and Business/French. The co-op component of the Honours
Teaching Specialization offered in conjunction with Brock University was discontinued in
September 2004 at Brock's request. This concurrent Honours BA-BEd program is currently being
wound down, and the last students will complete in 2007.

French Studies has had a significant involvement in Distance Education, and during the
review period, replaced six traditional correspondence courses with state-of-the-art on-line
courses. In addition, it continues to offer an array of language, literature and linguistics courses in
the more traditional CD-ROM format. Altogether it had 17 DE courses at the time of the review.
Enrolments in DE courses have increased significantly in recent years, accounting for 31% of all
enrolments in 2003/04, compared to around 20% in 1997/98.

Student Characteristics and Activities

Between 1996 and 2003, students entering French Studies in their second year
consistently had high school leaving averages in the mid-80s when they first entered UW. This
average is well above that required for admission into the Faculty of Arts. The high quality of
student majors was due in large measure to the excellent reputation enjoyed by the Honours
French Teaching Specialization.

The percentage of students graduating with French degrees who were on the Dean's
Honours List ranged from approximately 8 per cent (1996, 2000) to 21 per cent (1999). The
department offers several annual scholarships and awards in addition to the entrance scholarships
provided by UW and St. Jerome's University.

Retention rates for the two cohorts of students who had sufficient time to complete
degrees during the review period were 87% (1997 cohort) and 69% (1998 cohort). The average
number of years to completion was 3.8 and 3.9 years respectively, a result comparable to UW's
average of 3.7 years for regular programs.

Undergraduate students are eligible to join Cercle francais and through e-mail lists, they
are kept informed of current events, changes to programs and courses, and important meeting
dates. They are also invited to departmental assemblies from time to time so that the department
may consult them on specific issues.
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French Studies graduates do well in finding post-graduation employment. The
department is particularly proud of the record of its graduates from the French Teaching
Specialization program, since nearly 100% of them have been successful in finding positions.
Teaching has been the career choice for more than 50% of all French Studies graduates, with the
remaining 50% finding employment in sectors such as the civil service, translation, library
science, marketing, speech pathology, communication and media, NGOs, and international
development.

Faculty

During the period covered by the review, there was a faculty complement of 11-12
regular faculty members in the department, including two colleagues employed by St. Jerome's.
In addition, there were three staff language instructors and 5-6 sessional instructors. The
department also has a French assistant each year, secured as part of the France-Canada Assistant
Program, and an official language monitor obtained under the federal government's Accent
program. Of the 11 active faculty members in 2004, 4 were full professors; 3 were associate
professors; and 4 were assistant (probationary status) professors. Two professors hold adjunct
appointments at other universities.

Since 2001, the department has undergone considerable changes as a result of six new
tenure-track or tenured hires that offset earlier losses due to retirements that had not been
replaced. The result has been a renewed sense of momentum with significant increases in
teaching, research and service activity. During the next seven years, another four full-time faculty
members and one instructor (all hired through the Faculty of Arts) are expected to retire.

Until September 2003, the standard teaching load for regular faculty members was six
term courses spread over two teaching terms. Since then, it has been reduced to five term courses,
and for new faculty members, the normal load is four term courses for each of the first two years
of their appointments. Staff language instructors teach ten courses over three terms. All DE
teaching is done on an overload basis. While all regular faculty members participate in graduate
teaching, certain faculty members have taken on a larger number of students.

Teaching evaluations are conducted each term in all undergraduate classes. Data from
student evaluations indicate that the quality of teaching during the review period was remarkably
consistent and high with a cumulative average of 4.10 for all evaluations. Two faculty members
won Distinguished Teaching Awards, while another was nominated twice.

Full-time faculty members are heavily involved in research, and as a result, the
department is one of the most research-intensive in Canada. As a result of new hires, the
department has evolved into a thriving community of scholars with research clusters in early
modern French literature and culture, and in cultural theory in the context of French and
Francophone literatures. The MARGOT research project, which focuses on online editions of
medieval and Renaissance women’s manuscripts, has given French Studies a distinctive research
profile. Both research groups have recently sponsored international conferences.

In the last five years covered by the review, five faculty members were successful in
obtaining SSHRC standard research grants. As a result of these successes, the department has
been able to engage support for several undergraduate and graduate research assistantships. A
number of faculty members are also members of research groups located at other Canadian
universities and participate in scholarly conferences nationally and internationally. Furthermore,
they have played an active role in professional associations and boards, as evaluators for granting
agencies, and adjudicators for prestigious book awards.

Because the department considers itself to be an agent for the promotion of bilingualism
and cultural diversity, a number of members are involved in local Francophone associations and
in Franco-Ontarian schools in the KW area.

2.1.3. Strengths

The reviewers' overall impression of French Studies was that "of an excellent department
that is presently situated at a vital point in its evolution." They noted the contribution that the
department has made to the training of several generations of teachers of French "reputed to be
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some of the best in the province", the number of excellent new hires, and the prevailing
atmosphere of "excitement and optimism" that permeates the department.

The department is poised "to make its mark as an important centre of research and
education in early modern French Literature and Cultural Studies, as well as in the teaching of
French." It has research clusters that create the potential for French Studies at Waterloo to
develop a distinctive graduate program and for even larger research projects to be initiated and
funded. The MA program is expanding and drawing excellent students, some of whom have
SSHRC graduate scholarships. The reviewers encouraged the department to pursue two
significant objectives — the development of a PhD program and the establishment of a French
Studies Research Centre — to further reinforce scholarly activities.

The reviewers found that the curriculum was well aligned with the department's stated
objectives, and several elements (French Teaching Specialization, courses in world literature)
also support the University's distinctive characteristics (co-operative education, professional
training, internationalization). Students are strongly encouraged to spend their third year at a
French-speaking university, and participation is a requirement for those in the French Teaching
Specialization.

Students highly praised their treatment by faculty members, the leadership provided by
the new chair, and the changes he had introduced. One student re-iterated that being in the
department was "the best thing that had ever happened to her."

The report also indicated that teaching effectiveness is closely monitored by the chair,
who provides each member of the department with a written evaluation of his or her teaching.

2.1.4. Opportunities for Improvement

While the current curriculum prepares students very well for careers in teaching, the
review committee questioned whether they are as well prepared for graduate studies, particularly
in areas such as research and literary criticism. The department was urged to consider adding
more critical theory into the undergraduate program and to consider adding more 400-level
courses to increase student satisfaction. The review team also recommended that the department
remove from the academic calendar and its web page those courses which are rarely, if ever,
offered. Students also expressed some dissatisfaction over the relatively limited French-Canadian
content in the curriculum, and the lack of consistency in determining whether a course counts as a
language course or as a literature course.

The consultants suggested that the students' linguistic competence might be raised by
requiring more written work in language courses, and by using the teaching assistants from
France to teach conversational classes.

While French Studies offers excellent opportunities for students to study in French
language universities, students raised a number of issues related to them. Some students who
decided to remain at UW during their third year reported feeling neglected and frustrated by the
small number of course offerings at their level. Other calls for changes included increasing
opportunities for students to be more fully immersed in the French language and culture while
studying at these universities (e.g. boarding with French-speaking families), and appointing a
faculty member to help prepare students before they go on their year away.

In light of Brock University's decision to terminate the highly successful French
Teaching Specialization option, the review team urged the department to continue its negotiations
with Nipissing University to establish a new teaching program.

Another area for improvement relates to student learning spaces. The current graduate
students' room is very small, and does not allow sufficient space for studying and meeting with
the students they teach. The reviewers noted that the classrooms were "generally in poor
condition: crumbling walls, small tables and no windows. Such an environment can only be
demoralizing for students and instructors."

In view of the imminent retirement of the only faculty member with a specialization in
linguistics, the reviewers stressed the importance of making a replacement appointment in this
area, since linguistics is one of the three components of the departmental curriculum.
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The reviewers also noted that there are two gaps in the department’s areas of
specialization, namely the 17% century and the 19™ century. They concluded, however, that these
were not necessarily glaring weaknesses, but rather the result of the formation of research clusters
that give the department a unique profile when compared to more traditional university French
programs :

Gtven the significant proportion of the departmental teaching activity represented
by Distance Education and the popularity of DE courses with students, it is important that French
Studies convert its outdated DE courses into online versions. The consultants urged the Faculty
and the University to develop a method for appropriately compensating professors who prepare
and teach the new online courses, and to publicize more broadly the existence of services and
resources to support faculty members in the preparation of DE courses.

In the area of personnel, the reviewers perceived tensions between the staff language and
sessional instructors on one hand, and the full-time professors, as a result of the much higher
teaching loads and lower pay scales experienced by the former group. They suggested that the
department consider easing the workload of the staff language instructors and sessionals by
assigning them fewer senior undergraduate courses, and rotating those courses among regular
faculty members.

To reinforce the research activities of the regular faculty, the review team recommended
that the University communicate with successful grant applicants to ensure that they have the
support necessary to complete their research projects (e.g. technical support and space).

2.1.5. Strategic Plan

French Studies is committed to building on the many strengths identified by the
assessors, and held three meetings during the first three months of 2006 to discuss the concerns
and recommendations contained in their report. The resulting strategic plan addresses the
following areas:

I. Faculty complement — The department agrees that both the undergraduate and graduate
programs would be improved by the addition of courses covering the 17" and 19" centuries, and
by strengthening the existing expertise in electronic editing and archiving. As a result, it will seek
to address this situation by replacing two faculty members who will retire and adding four faculty
positions to create a normal FTE in French Studies of 12 by 2010. The new hires will be in the
areas of sociolinguistics, 19™ century French literature and cultural studies, 17" century French
literature, and electronic archiving and editing. Replacements for retirements will be made in the
areas of medieval literature/electronic text editing, and Quebec literature.

II. Undergraduate Programs — Since the reviewers' visit, the new Waterloo-Nipissing
French Teaching Specialization program has been set in place. It is a consecutive program (four
years at UW, one year following graduation at Nipissing in North Bay) designed to train teachers
at the primary-junior level. The goal is to produce 25 graduates of the program per year.

The department has created an ad-hoc committee to review the operations of the study-
abroad programs. In light of the assessors' remarks, the department plans to increase contacts
between the UW students and the community in Nantes. It also plans to sign a formal MOU with
the Université du Québec a Chicoutimi to ensure that the present positive relationship continues.
To better prepare students for their time at a French language university, the department will
require French 250A for all those participating in third-year away programs. It also plans to
increase the number of third-year courses for students who decide to stay at UW for their third
year.

The department is committed to revising and expanding its online DE courses, and a
schedule for doing so has been created. It also plans to restore its ability to offer a three-year BA
in French through DE over the next few years.

To further align itself with the University's distinctive character, French Studies will seek
to increase experiential learning components at both the undergraduate and graduate levels
through internships, volunteer experience abroad, and in-school experience.
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III. Graduate Program — The department is preparing a proposal for a new PhD in French
Studies that is expected to go to Senate in Fall 2006 and to the Ontario Council on Graduate
Studies in 2007. The target date for implementation is Fall 2008.

The department will also seek to develop MOUs with the Université de Nantes and the
Université de Picardie to provide for the exchange of graduate students and to establish
internships in France for UW graduate students.

To further support research at all levels, French Studies will proceed with its plan to

develop a French Studies Research Centre, and major conferences are being planned for 2007 and
2009.

Through the implementation of these various measures, the Department of French Studies
aims to become "one of the most interesting and forward-looking French Studies units in Canada,
a leader in areas such as cultural studies and theory, early modern studies, electronic archiving
and editing, technology enhanced language learning and research, experiential learning, and
internationalization."

2.2.  KINESIOLOGY

2.2.1. Review Process
This was the first review of the Kinesiology program. The departmental self-study was
received July 7, 2004; the site visit was conducted March 28 through March 31, 2005; and the

review team report was received on April 21, 2005. The strategic plan was submitted on January
11, 2006.

2.2.2. Characteristics of the Program

Historical Overview

Kinesiology was first offered at the University of Waterloo during the 1969-70 academic
year. It was one of the first two Kinesiology programs in Canada, the other being established in
the same year at Simon Fraser University. With its broad interdisciplinary focus, Kinesiology has
flourished for over three decades and has established a reputation as a leader in North America in
the scientific study of human movement.

In 1990, the department created a health professions preparation stream that became a
formal option in 1997. For students in the coop stream, an Ergonomics option was established in
1991 and a Neurobehavioural Assessment option in 1995.

In 1998, in the wake of losses due to significant early retirements and the proliferation of
Kinesiology programs across Canada, the department restructured its program. Two years later,
an ad hoc Kinesiology Committee on Planning (KINCOP) was established to recommend yet
more restructuring in keeping with the sharpened mission of the Faculty of Applied Health
Sciences on the prevention of disease and injury. Out of this re-evaluation process came a new
curriculum design that was introduced in 2005.

Departmental Objectives

The department's primary objective is to deliver programs that fit well with the
University's strategic focus on health and the prevention of disease, and with its distinctive
emphasis on co-operative education. More specifically, the mission of the department 1s "to
optimize health and performance and prevent injury or illness through an understanding of human
movement." There are four cornerstone undergraduate areas of study: biomechanics,
psychomotor behaviour, work physiology, and sociology of physical activity. An additional area
of specialization is anatomy, with the department housing the only School of Anatomy in Ontario
outside of a Faculty of Medicine.

The goal of the department's undergraduate programs is to provide a broad core of
interdisciplinary knowledge based on the biological, physical, mathematical, behavioural and
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social sciences. Students are expected to develop specialized knowledge in the areas of anatomy,
biochemistry, physiology, biomechanics, motor control, behaviour management, nutrition and
societal factors related to movement-specific issues. There are required courses as well in
statistics and research design courses to enhance critical thinking skills, while communication
skills are developed in the required senior seminar.

Students graduate with a BSc degree in Kinesiology and may earn options in
Ergonomics, Pre-Health Professions, and Neurobehavioural Assessment in addition to their
degrees.

Academic Plans Offered

At the time of the review, the department offered the following plans: BSc Honours Co-
op Kinesiology, BSc Honours Kinesiology Regular, BSc General Kinesiology (4 year),
Respiratory Therapy, and Chiropody. [Note: The programs in Respiratory Therapy and
Chiropody were offered in conjunction with The Mitchener Institute in Toronto and were in the
process of being wound down at Mitchener’s request.]

Student Enrolments

During the seven-year period under review, undergraduate enrolments in Kinesiology
courses grew from a total of 1240 in 1997/98 to 1604 in 2003/04. Although there continue to be
more students registered in the regular stream, enrolments in co-operative programs stream grew
at a faster rate (from 508 to 788) than did those in regular programs (732 to 816).

Student Characteristics and Activities

Most students enter their academic plans directly from Ontario secondary schools, and
the admission average for first-year entry students ranged from just over 81% (2001-02) to 86%
(1997-98). Overall, there has been a decline in first year admission averages, due to increased
competition from life science programs and other kinesiology programs. Prior to 2004, students
entering the UW Kinesiology program were required to have completed Biology, Calculus,
Chemistry and Physics courses; now they may gain admission with high school credit in either
Physics or Biology. Early indications are that this change has resulted in an increase in the
applicant pool and is making it possible to achieve higher admission cut-offs.

During the review period, only a limited number of entrance scholarships were available
and the non-confirmed survey of students who declined an offer of admission indicate that the
primary reason for their decision was the lack of, or low value of scholarship offered to them
compared to the program they chose. Nonetheless, the number of entrance scholarships accepted
and the total value of the awards doubled, from $15,000 to just over $30,000.

Between 1997 and 2004, the retention rate of cohorts of students who had sufficient time
to complete their programs ranged from 77% to 81 %. Most students graduate after § terms of
study. In upper years, some of the best students are accepted into medicine, chiropractic, or other
health professional programs. Since the department does not award three-year degrees, it will
allow students who go on to complete an MD, DC or equivalent degree to transfer up to ten
courses from that degree toward completion of the UW degree. Student involvement in the
affairs of the department takes a number of forms. There is a voting student member on the
Kinesiology undergraduate studies committee and on the department's council. Students have
representation on the AHS Undergraduate Studies Committee and on the AHS Faculty Council.
There is also an active student society called AHSUM (Applied Health Sciences Undergraduate
Members) from which representatives for the various departmental bodies are drawn and which
organizes social activities for AHS undergrads. The department maintains contact with its alumni
through the AHS News to You publication, the annual Faculty "fun run", and periodic reunions.

According to departmental studies, 50% of graduating students proceed to graduate
studies; pursue health professions; or enter the teaching profession. Other graduates find
employment in rehabilitation, fitness, ergonomics, the pharmaceutical industry, insurance, retail
services, and teaching,
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Faculty

The department experienced a sharp decline in faculty complement as a result of SERP
(Special Early Retirement Program) in 1996 when it lost five senior faculty members and one lab
demonstrator. Over the intervening years, major curriculum changes were introduced and several
new faculty members were hired. At the end of the review period (2004), there were 18.75 full
time equivalent faculty members. In addition there were five sessional appointments, and several
faculty held cross-appointments with other departments. In addition, there were 29 adjunct
appointments. There were five professors who were expected to retire before the next seven-year
review.

The normal workload for full-time instructors consists of two undergraduate courses, one
graduate course, and one senior seminar course per year.

Teaching evaluations are done each term in all undergraduate and graduate courses, and
the findings are used in both a formative and an evaluative manner. Departmental summaries
indicate that the average instructor rating is around 4.2 on a 5 point scale, while the average
course rating is 4.1. These ratings are very similar to those obtained by the other two departments
in AHS, Recreation and Leisure Studies and Health Studies. Two members of the department
have received the UW Distinguished Teacher Award.

The research interests and expertise of Kinesiology faculty members are extremely rich,
and many of them are recognized internationally for their scholarly accomplishments. Research
funding has hovered around $1.8-$2 million a year for the past seven years. Within the
department there are several research groups, many of which have extensive links with other
institutions and the broader community. There are two Canada Research Chair holders in the
department, a recipient of the UW Distinguished Research Award and a recipient of a UW Award
for Research Excellence. The level of research activity is among the top five Kinesiology
programs in North America.

2.2.3. Strengths

According to the review team, "The University has reaped the benefit of having a large
complement of faculty members with national and international reputations. The Department
plays on the national and world stage as faculty members have been presidents of international
associations, hosted national and international conferences and produced a large number of
undergraduate and graduate students who influence the direction of the discipline and
profession.”

Given the increased competition from Kinesiology programs at other Canadian
universities, many of which are staffed by UW graduates, the recent KINCOP task force and the
implementation of new curriculum changes resulting from its recommendations are seen as
positive. However, it is still too early to assess the full impact of these recent changes.

The consultants stressed the value of the "hands on" experience that students receive with
the help of knowledgeable lab demonstrators and graduate teaching assistants. Students who were
interviewed indicated that they appreciated that their program had many positive features not
shared by Kinesiology programs in other Ontario universities, such as the breadth and depth of
their program, and the opportunity to work closely with professors in research apprenticeship
courses and small labs. Students in coop programs also expressed appreciation for the work
experience they were gaining and for many, coop was the reason for choosing UW.

The reviewers also commented favourably on the extensive amount of outreach that
members of the department perform in the community. Each year over 1000 students from local
high schools participate in mini-enrichment programs hosted by the department. Many professors
act as spokespersons on health-related issues and their labs benefit members of the public through
their testing facilities.

2.2.4. Opportunities for Improvement

The review team concluded that while the department has recently undertaken significant
curriculum changes at the undergraduate level, it is particularly important that it articulate and
implement a marketing strategy to attract excellent students to the revised programs. More
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particularly, the research accomplishments of the faculty members should be stressed. In terms of
competition, the department must pay attention to increased competition from other units within
UW, and re-evaluate the rationale for specific required courses being taught outside of the
department.

In their discussions with undergraduate students, the consultants identified a number of
areas where students made a number of suggestions for improvements. They included spreading
out the midterm exams better during the first year since the first year program is especially
demanding; a better introduction during their first year to all of the Kinesiology streams and
options; separate credits for the physiology lectures and labs (as is done in chemistry);
development of strategies to build up a sense of student unity, especially for co-op students;
increased opportunity to take non-Kinesiology electives; and more chances to interact with
faculty members in social situations. The students also expressed a number of general concerns
about co-op programs, including paying co-op fees in fourth year when they are no longer using
the service, coping with highly variable pay rates from one placement to another, and a sense of
isolation from students in regular programs.

While the department has been very successful in generating research income and in
acquiring new lab space and equipment, there has been no net gain in undergraduate lab space.
Since first-hand experience is such an important characteristic of the undergrad programs, the
department should apply for more undergraduate teaching space in their funding initiatives.

Noting that the department offers only three courses through Distance Education, yet
almost every professor has an applied area where the public and/or health care professionals are
seeking up-to-date information. The department might therefore wish to develop a greater
involvement in DE and CE.

The reviewers detected feelings of exclusion from some members of the department as it
has been going through significant changes in the structure of its programs. As a result, the
department should recognize "the importance of communication, formal processes, engagement
of faculty, and respect for everyone's opinions and contributions." Only by doing so will the
department be able to work as a united team toward a shared vision, and continue to build on its
considerable accomplishments.

2.2.5. Strategic Plan

The department's strategic plan was developed through a meeting of faculty members
following the receipt of the consultants' report. It focuses on addressing concerns and
recommendations raised by the report in the following areas:

1. Effectiveness of the department in meeting its program goals. Kinesiology will continue to
discuss its marketing strategy, and to work with the central recruitment and marketing staff to
highlight its program's emphasis on the prevention of illness and injury. The new undergraduate
associate chair will also likely assume a significant role in this process.

2. Undergraduate Student Issues. The department will attempt to organize a more even
distribution of mid-term exams within the department, and it will monitor the workload in
physiology courses. . The question of how to increase "student spirit" has already been raised
with the AHS student group, AHSUM.

Under the new curriculum, the department has increased the opportunity to allow minors
and options built around non-Kinesiology electives. It is also exploring a business minor option.

3. Competition with other similar UW programs. The department has entered into discussions
with Science about how the respective needs of Kinesiology students and Science students might
best be met in certain key courses.

4. Distance Education. While there are currently few incentives to deliver DE courses, the
department plans to closely monitor the situation and may mount more.
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5. Team Building. The department is conscious of the need to function as a cohesive unit with
shared objectives, and the chair is working on team building exercises and a series of strategic
planning retreats. The planning document prepared over the past few years will continue to be
discussed and updated.

On the strategic level, over the next seven years the department plans to build on its
record as one of the best Kinesiology programs in North America. It will do so by continuing to
maintain strength in its core disciplines while advancing issues based on its various research
initiatives. For the undergraduate program, achieving this goal will mean ensuring "hands on
experience” and developing innovative elective courses. Some new joint senior
undergraduate/graduate courses are also being considered. At the graduate level, there will be an
expansion of the program, in part as a result of new faculty members' contributions. The
department also plans to continue be a leader in the area of research by making research
excellence a key factor in recruiting new faculty and graduate students. Faculty will also be hired
on the basis of their ability to add strength to the core departmental disciplines and to address
emerging issues related to prevention of illness or injury.

The department is also committed to monitoring developments in the area of careers in
kinesiology. It anticipates that kinesiologists will soon be regulated health professionals. Since
approximately 40% of its graduates would be considered professionals, the department will
develop a strategy to ensure that it is adequately prepared for this development.

3. UW FACULTY MEMBERS WHO SERVED AS INTERNAL REVIEWERS

Jean Duhamel, Chemistry
Donna Strickland, Physics

4. GENERAL COMMENTS AND OBSERVATIONS

These particular reviews indicate the excellent quality found among UW's undergraduate
programs, with both programs being described as leaders in Canada and in North America. Both
departments are mindful of the need to retain their distinctive and innovative characteristics, and
both had already initiated significant changes to their curricula before the site visits took place.
Scholarship is flourishing as a result of an infusion of excellent new faculty members, and the
review teams concluded that each department was setting the pace for equivalent programs
elsewhere in terms of the quantity and quality of their scholarly activity.

While improvements were called for in a number of specific areas, overall students were
highly complimentary in their remarks about their respective programs, and take great pride in
being associated with them.

Issues that the reviewers identified that were common to previous undergraduate reviews
include maintenance/expansion of Distance Education offerings, space shortages, and effective
marketing of undergraduate programs.
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DRAFT
for discussion

[Note: At its January 16, February 27, March 27, April 17 and May 15/06 meetings, the Senate Long Range
Planning Committee (SLRP) reviewed the DRAFT; follow-up items, for the Committee's June 19 meeting, are
'redlined’ or underscored]

PURSUING GLOBAL EXCELLENCE: SEIZING OPPORTUNITIES FOR CANADA
UNIVERSITY OF WATERLOO (UW)
SIXTH DECADE PLAN (2007-2017)

‘Bold and daring’ is embedded in UW’s DNA. Conceived by founders who dreamed an improbable
dream, from its beginning UW has steered a course that has set it apart. With a directed focus that
nurtured specializations, in its short history of less than 50 years UW has already achieved enviable
national and international recognition.

The circumstance precipitating UW’s establishment in 1957 was the space race and critical unmet
need for engineers. Half a century later a very different circumstance, global competition, is
informing how UW needs to direct its energies. To compete successfully in the global arena,
excellence is a sine qua non. And our Sixth Decade will be the decade where a new kind of boldness
and daring will ensure UW achieves the excellence to make it a premier global competitor.

The Sixth Decade Plan Framework [Appendix A], approved by UW’s Senate and Board of Governors
in 2004, sets the framework to cultivate, nurture and promote excellence in all reaches of the
enterprise by achieving an even greater degree of academic distinction, becoming more academically
and socially relevant, and having its initiatives supported by the necessary resources. In approving the
Plan Framework, the University’s two governing bodies have given direction clearly and
unequivocally: pursue global excellence.

Amit Chakma
Vice-President, Academic & Provost

Informing the Plan

The detailed plans which follow (pps 3 — 9) will be executed in the context of the following four over-
arching conditions.

Guiding Principles

e Experiential learning and co-operative education will continue to distinguish UW.

UW will focus on global engagement and excellence measured globally.

Excellence will be pursued and supported in all activities

UW will preserve a willingness to make choices, and to act where it can have greatest impact

UW will continue to be the leader in support of creativity, innovation and risk taking, which

support its global excellence goals

e To create a dynamic, integrated living and learning environment that develops and enhances
students’ personal and professional competencies
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Objectives

Following from the Framework document, by 2017 UW will continue to be internationally recognized

for its academic programs, scholarship and societal contributions through the realization of the

following overall objectives:

e Recognized global leadership in additional, selected areas of UW’s scholarly (teaching and
research) endeavours, while aspiring to maintain national leadership in chosen aspects of academic
activities

e Improve quality of student experience and learning by deeper integration of experiential learning
and research engagement

e Prepare UW students to be global citizens by inculcating broad diversified awareness and creating
learning opportunities for them in international settings

e Recognizing the importance of effective support services to the quality of student life and the
formation of strong alumni/ae links with UW

e Increase UW’s research and scholarly contribution to society through research intensity and
breadth

e Commitment to academic support staff so that UW can continue to provide high-quality programs,
research and services

Benchmarking

There will be ongoing assessment and benchmarking of UW’s progress in teaching and research
against the performance of peer institutions, globally.

By 2017:

e atleast 12 UW academic programs will be the best in North America

at least 12 of the 44 academic departments/schools will rank in the top 12 in North America

at least 20 departments/schools will rank in the top three in Canada

each department/school will participate in a doctoral program

all departments/schools will rank in the top 25% in Canada

Benchmarking methodologies will be broad based, vary from discipline to discipline, and include a
wide range of qualitative and quantitative measures developed by academic support staff, academic
units and Faculties.

Size

UW will continue to grow selectively in its undergraduate enrollment and grow more aggressively in
its graduate enrollment. Growth will be strategic, selective and focused so that achieving academic
excellence can be realized. By 2017, UW’s W-K-C campuses will have the following student body:

2017 2005
¢ Total Full-Time Students: 30,000 24,000
e Undergraduate Students: 22,000 22,000
e Graduate Students: 8,000* 2,600

*(5,000 research and 3,000 course based)

To accommodate this growth while maintaining quality, UW will have to increase the size of its
faculty and staff and build additional physical and social infrastructure, particularly research and
graduate student space.
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The Plans
Realization of what is set out in these plans is expected by 2017 unless stated otherwise.

Focus will be on what UW does well while retaining flexibility to respond to new initiatives and
challenges, and to opportunities presented by evolutionary changes in academic disciplines.

The use of information technology in society generally, and at UW in particular, is pervasive. As
such, it will be an important enabling agent in achieving many of the aspirations described under the
various headings that follow. UW will continue to make effective use of information technology in
support of its mission.

Academic

To achieve UW’s academic excellence goals, each academic program is expected to satisfy the
following criteria:

e isin demand by excellent students

e has strong scholarly plans and programs

¢ has faculty members committed to and demonstrating excellence in teaching

e is consistent with attributes that make UW distinctive, including experiential learning, tech-
nologically current (in application or through critical perspective), creative and innovative in its
curriculum content and delivery, with entrepreneurial and interdisciplinary perspectives

e for existing academic programs, is assessed by peers to be at least in the top third of similar
programs offered in Canada, or is unique and essential to the province; for new academic
programs, is viewed as having the potential to be one of the best in Canada and at /east among the
top quarter of similar programs in North America

To highlight the importance of achieving and sustaining high standards related to academic integrity,
UW will develop and implement a package of initiatives to educate and sensitize students, faculty and
. staff about academic integrity issues and appropriate behaviour.

Teaching and Research

As a teaching and research-intensive university, UW believes in the integration of “knowing” and
“learning”. The “knowing” component requires scholarship and research, while UW’s “learning”
component involves a combination of “classroom teaching” and “experiential learning”.

UW aspires to be a leader in enhancing the quality of student learning by greater integration of
experiential learning and research engagement and will continue to embrace “innovation” in its
academic programs and program delivery.

UW will achieve the following goals for the integration of teaching and research:

e All undergraduate students will participate in a “research” or equivalent “inquiry based learning”
project

e All undergraduate programs will offer options for an accelerated Master’s degree

As one of the most innovative universities in the world, UW academic programs will ensure that all
UW graduates will possess the following distinguishing characteristics:

e Creativity, coupled with a willingness to take risks

e Commitment to continuous improvement and assessment

e  Ability to build relationships and to work effectively in teams

e Well-honed problem-solving and critical thinking skills
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UW will realize the following benchmarks in achieving its excellence in teaching goals:

Enhance teaching skills improvement
Recognize excellence in teaching at every level
Support the development of innovative curricula
Create 20 UW Teaching Innovation Fellowships

UW will realize the following benchmarks in achieving its research intensity goals:

Increase research revenue to 50% of the operating budget from the current level of 30%
Stand in the top five in Canada in per capita research intensity

Be in the top three in the county re: NSERC grants/FTE faculty

Be in the top ten in the country re: SSHRC grants/FTE faculty

Quadruple CTHR grants to $12.5 million

By 2012, UW will achieve the following mid-plan milestones in advancing its research intensity goals:

Increase research revenue to 40% of the operating budget

Be in the top eight in Canada, in per capita research intensity
Be in the top four in the country re: NSERC grants/FTE faculty
Be in the top 14 in the country re: SSHRC grants/FTE faculty
Double CIHR grants from current $2.5 million to $5 million

To create a critical mass of scholars and research support infrastructure, UW will promote the creation
of Senate-approved research centres and institutes. By 2017, UW will have the following research
support infrastructures in place:

At least six research centres/institutes supported by institutional funding, recognized by peer
evaluation to be among the several best in the world

At least 20 research centres/institutes supported by institutional funding, recognized by peer
evaluation to be among the several best in the country

A UW Research Fund worth 1% of UW’s research revenue to support new large research
initiatives with external support

An internal research fund to support research and scholarly work in the humanities and social
sciences

20% of FTE faculty positions will be research chairs (including endowed, industrial and Canada
Research Chairs)

20 year-long visiting professorships to bring eminent national and international scholars to UW

Undergraduate Students

To be competitive, UW will achieve the following goals in attracting top undergraduate students from
Canada and abroad:

Be in the top three in Canada in attracting first-year students with 90% plus grades

75% of first-year students admitted will be eligible for scholarship support

Establish a highly selective National Entrance Scholarship program

Establish 25 International Entrance Scholarships

Guarantee to meet the financial needs of ALL qualified Canadian students through a combination
of scholarships, research internships, student loans and co-op jobs

UW will further an enriched and supportive learning environment by achieving the following goals:

Student/faculty ratio reduced to 20:1

Providing research opportunities to undergraduate students by expanding the Undergraduate
Research Initiative

Expansion of on-campus research co-op terms or internships for gifted students, as entrance
scholarships
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UW will produce well rounded graduates with a strong scholarly foundation by integrating teaching
and research. This will be manifested by the following outcomes:

e UW graduates who are awarded national scholarships (e.g., CGS, OGS, NSERC, SSHRC, CIHR)
will be the highest per capita in Canada

Graduate Students
UW will significantly enhance its graduate programs in both quality and in quantity and will achieve
the following targets:
e  Graduate student enrollment will be 26% of the total student population
e International students will comprise 30% of the graduate student population
e Graduates of other Canadian universities will comprise at least 30% of the graduate student
population
e A guaranteed minimum level of support for all research-based full-time graduate students:
e Doctoral students, starting in 2007
e Master’s students, no later than 2012
e At least six online Master’s level professional degree programs in specialized areas will be offered

Experiential Education

UW will re-affirm its position as the leading co-operative education university in the world, and

subsequently introduce / enhance experiential learning opportunities for regular students:

e By 2007, UW will have mechanisms and processes in place to ensure more student engagement in
the management of Co-operative Education & Career Services (CECS), and decisions about
allocation of resources by CECS will be transparent to students

e By 2008, UW will consistently find sufficient high quality work opportunities of various kinds for
its co-operative education students

e By 2008, UW will be using a mix of measures to facilitate and evaluate students’ critical reflection
relating work term experience to academic learning

e By2017, UW will offer a mix of experiential learning opportunities to all regular students

- Faculty and staff members will be engaged in and committed to the co-operative education model and
its importance to the University of Waterloo, through:
"o Being a model employer for co-op students (as rated by students), providing high quality work
experiences especially for first-year students
.® Promoting co-op at every opportunity when interacting with government, private sector and NGOs

- CECS will achieve the following targets: Note: specific targets, changes to 'metrics’ to be determined

Largest number of students in largest number of programs

Consistent high employment rates for students

Consistent high ratings of UW co-op students by employers

Consistent high ratings of UW employment process by students and employers

Recognized research presence in leading edge practices in co-operative education

Increased international co-op work terms

Increased unpaid and volunteer co-op work term jobs ? wording / inclusion to be confirmed

A more highly visible Career Services unit:

e Surveys to students (various academic levels, disciplines and modes of study) and faculty will
show increased awareness of the services

e High positive response rates in student satisfaction surveys

e Increased use by students who need the service

e UW will have a high quality (in person and online) career advising service delivered through
Career Services (in consultation with Co-operative Education and other key University
departments such as Counselling Services and LT3)

5

A37



Student Engagement

UW will be a leader among its peer public institutions in North America in engaging its student body

intellectually, culturally and socially. To this end, UW will:

e Facilitate an integrated living-learning initiative to provide the richest possible educational
experience both inside the classrooms and beyond, in all of the following areas:

Scholarly / Intellectual

e Career / Professional

Social / Cultural / Civic

Health / Wellness

¢ Create learning opportunities beyond the classroom, including special seminars on current topics.
Actively promote participation in volunteer activities and service learning, both locally and inter-
nationally

e Provide on-campus or near campus housing for 50% of the undergraduate student body

* Excel in service to students (e.g., provide “one-stop service” to students where possible)

©e Recognize that student engagement is a priority at UW and that every employee shares
responsibility for developing, enhancing and maintaining it

¢ Enhance staff members’ participation in academic advising

e Develop a comprehensive system for student feedback on all services, particularly at the academic
department/school levet

Faculy

To achieve its academic excellence goals, UW will recruit and retain the very best faculty members
available, competing with top North American universities by:

Stimulating intellectual environment through the establishment of clusters of academic excellence
Making available state-of-the art research facilities and resources

Rewarding innovation that attempts to enhance UW's strengths in teaching

Offering competitive compensation packages

Creating opportunities for faculty to pursue professional and leadership development

Fostering collaboration and integration across academic units.

Staff
A world leading university needs highly competent staff. UW will enhance an environment that
promotes the recruitment of staff of the highest quality, encourages and facilitates professional
development of staff, and allows staff to use their expertise fully to ensure efficient and effective
operation of support services. These objectives will be achieved by adopting the following practices:
e Recruiting the best available staff through open competitions
e Encouraging professional development for all staff members
e Offering competitive compensation packages
e Enhancing opportunities for staff to engage in planning and problem resolution with managers at
the unit, Faculty and senior levels:
e Develop and improve on existing management skills in coaching and mentoring staff
e Provide for continued growth in skills and opportunities for staff through significantly
increased training & development programs, including those aimed at accommodating
diversity among students
- e Recognizing non-academic staff involvement in and contribution to the UW educational process
; o Increase role of staff as student advisors, mentors and teachers
e Engage staff in curriculum and other academic development
e Promote a culture of faculty and staff as partners in the academic mission
o Encourage staff to participate in student learning outside the classroom by role modelling,
feedback, excellent service and coaching at every contact point



Pursuit of the University’s goals will engage UW academic support staff and faculty advisors, and will
! include the following metrics:
!
} o The best Year One transition program in North America, including an institutionally supported
‘rescue’ program:
e High student satisfaction with initial course selection process
e High recovery/success rate for those identified as in academic jeopardy
e Higher retention of Year One students

e The best student academic advising process in North America through a seamless integration of
accurate online advising support and productive one-on-one consultation:
e High positive response rates in student satisfaction surveys that UW took special interest in
helping students fulfill goals
e Stronger alumni support and satisfaction
e Higher graduation rate
e Lower failure rates

e The UW Library will rank among the top three research libraries in Canada:
e Strength of information resources to support research, learning and teaching
e Strength of educational programs
e High faculty and student satisfaction with information resources and services
[ ]

Innovative and effective use of technology to support delivery of services and information
resources

Federated & Affiliated Institutions

Recognizing the unique relationship between the University and its Federated University & Affiliated

Colleges, UW is committed to:

e Maintaining and strengthening this mutually beneficial relationship in its various dimensions

e Supporting the ongoing academic development of these institutions within the context of UW’s
overall goals

Community Engagement

UW’s community extends well beyond the campuses in Waterloo, Cambridge and Kitchener.

Included are the local communities, educational partners (other universities, co-op employers, research

collaborators), and alumni and friends throughout the world. Ways in which UW will engage with

these different communities include:

o work with residents, neighbourhood associations and businesses adjacent to the three campuses to
achieve constructive relationships
interact with local municipal governments to establish and sustain student-friendly initiatives
welcome community members to public lectures and other events on the campuses, and make such
events available to others at a distance using appropriate technology

e seck advice from co-op employers to make UW co-op processes employer- and student- friendly

e connect with alumni and friends using various methods, including electronic bulletins, newsletters,
annual reports, and UW-hosted events off campus

e create opportunities for alumni to become actively engaged in UW initiatives, such as new student

. recruitment, and creating new co-op work opportunities

National and International Presence

To facilitate the establishment of the University’s global leadership, UW will expand its presence
nationally and internationally and have:

e Atleast two international campuses with focused activities abroad

e Physical presence in select key locations in Canada and abroad
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«

Established partnerships, collaborative academic programs and joint research centres, with
prominent national and international institutions

Internationalization

UW will become Canada’s most internationalized and, therefore, internationally best known
university, by achieving the following goals:

The international undergraduate student population will be increased to 20% of the total

At least 25% of UW undergraduate students will spend an academic or co-op work term abroad
[5,125 terms abroad]

All UW students will be strongly encouraged to have oral and written command of a second
language

International graduate students will comprise 30% of the total graduate student population

An “International Village” will be created in student housing with a mix of Canadian and inter-
national students

Twelve international visiting fellowship positions for international scholars will be created

Sixty international merit- and needs-based undergraduate scholarships will be created

Facilities

UW will continue the practice of maintaining its physical environment, including developing plans
and directing funds to upgrade and update older space and providing appropriate physical resources
for current and future teaching, research, and administrative needs. The teaching support environment
- will be strengthened through the following actions:

UW classrooms will be equipped with technologies that support effective teaching and learning,
and UW will continue to promote and support the use of these technologies

State-of-the-art research and graduate student space will be built

Sufficient offices for faculty and staff will be provided

A “facilities renewal fund” at 1% of the operating budget will be created

More aggressively seek funding from various sources (government, private sector)

A “scholars’ village” will be established to house senior undergraduate students, graduate

students, post doctoral fellows, research associates, visiting scholars etc., with academic, social
and recreational facilities on the North Campus

Administrative Excellence
In parallel with its academic excellence goals, UW will foster and encourage a culture of

administrative excellence and strong sense of service to the institution by continuing to adopt and
develop the following measures:

A “culture” of periodic reviews for all academic support activities

Conduct regular surveys of client satisfaction for all academic support units

Continue ongoing initiatives to make administrative functions efficient

Encourage all staff members to identify areas where efficiency and effectiveness gains could be made
Encourage and formalize leadership training programs for Academic Department Chairs / School
Directors, Associate Deans and Academic Support Department Heads

Resources
UW will have the following incremental resources to support its pursuit of academic excellence:

Cumulative funds raised by Campaign Waterloo, by the end of the Sixth Decade, to exceed a
billion dollars

Scholarship endowment -- $120 million

Research Facilities -- $140 million

Annual funds raised to reach 20% of the operating budget
100 endowed chairs

120 professorships

A40O



Strategic Resource Allocation

Starting in 2007, UW will implement the following strategic resource allocation measures to support
its academic excellence goals:

e 2% of the budget will be reallocated on an ongoing basis.

e A pool of FTE faculty positions will be allocated selectively to programs/areas achieving their
academic excellence goals:

o 2007--10
o 2012--15
e By 2017, this will rise to 2% of the FTE positions (esz. 20)

Time Frame

Although decade-long planning allows a focus on long term goals, circumstances may require the plan
to be adjusted. While the Plan will be monitored and progress reported on annually, a mid-term
review in 2012 would be useful as would the establishment, where possible, of mid-term goals.

May 19/06
DRAFT

A4l



APPENDIX A

University of Waterloo
SIXTH DECADE PLAN FRAMEWORK

Overall Priority: Academic Excellence

Academic excellence is the cornerstone of Waterloo’s mission. It is achieved by the commitment of
the University community to the highest quality teaching, research, scholarship and services which
support the academic enterprise. That commitment underlies admission and examination standards,
hiring and promotion decisions, criteria for performance evaluation, and academic goals.

Teaching and research are mutually supportive activities, fulfilling equally important and
complementary roles in the University. This complementarity is fostered and augmented through a
diversity of scholarship and teaching styles. To continue to provide a high quality environment, UW

aspires to achieve excellence in both teaching and research, and to make mutually beneficial
connections between them.

The University of Waterloo will continue to strive to achieve academic excellence in all its activities
through:

*  Pursuit of new knowledge and scholarship through the vigorous promotion and encouragement of
frontier and reflective research

* Recruitment of the best faculty through national and international searches; application of the
highest standards in faculty recruitment, annual performance reviews, and tenure and promotion
decisions; retention of top-performing faculty through tangible recognition of excellence in
teaching, research / scholarship, and service

+ Recruitment and retention of the highest quality academic support staff; acknowledgement of their
contributions via a merit-based reward system; encouragement of staff, where appropriate, to
become active participants in teaching and research initiatives

* Recruitment of students of the highest calibre, from Canada and abroad; provision of a
stimulating, varied and challenging environment conducive to the successful completion of their
programs

» External peer review of all academic programs

*  Global leadership in co-operative education

* Planning measures (academic and administrative) in support of UW’s goals and objectives;
academic and budgetary decisions to support academic excellence

* Reserving resources to facilitate improvements and respond to opportunities, even in times of
financial stringency

10
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Relevance
The University of Waterloo will continue to strive to maximize its academic and societal relevance by:

»  Recognizing that experiential learning through its co-op programs contributes to providing students
with the best overall academic experience

»  Working with partners in the public and private sectors to promote co-op education and knowledge
transfer

+  Enhancing institutional capacity to work collaboratively with all UW constituencies, including public
and private sectors, and alumni

+ Introducing new academic programs in response to long-term societal needs
»  Providing service to society through cultural enrichment and knowledge transfer

»  Encouraging and supporting innovation and accepting the collateral risk(s)

Resources

The University of Waterloo will continue to strive to improve its resources through vigorous fund-raising
efforts, and to improve its financial stability through diversification of its sources of income and the
continued building of its endowments.

Note: the Framework was accepted by SLRP (November 18/03); and approved
by UW Senate (January 19/04) and the Board of Governors (February 3/04).
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University of Waterloo
SENATE GRADUATE & RESEARCH COUNCIL
REPORT TO SENATE
June 19, 2006

Council agreed to forward the following items to Senate for approval and information, as indicated /further
details may be obtained from the Secretary, ext. 5924

FOR APPROVAL

Facuilty of Arts; German and Russian
New Program - “Courses-only Option” Master of Arts [effective May 2000]

MA German Courses-only Option

. GER 600 (Methods of Research)

. At least seven other graduate courses with a minimum weight of 0.5 units each. These courses must
also require a substantial piece of research (project or essay).

. Candidates must obtain a minimum overall average of 75% in the courses presented in fulfillment of

the degree requirements.

MA Russian Courses-only Option

. RUSS 600 (Methods of Research)

. At least seven other graduate courses with a minimum weight of 0.5 units each. These courses must
also require a substantial piece of research (project or essay).

. Candidates must obtain a minimum overall average of 75% in the courses presented in fulfillment of

the degree requirements.

Rationale: Over the past couple of years, the Department has seen a number of graduate students who would
have welcomed the opportunity to complete their MA by doing more courses and working on their research
skills as part of their course load and with the guidance of a faculty instructor. This third option is geared
toward students who are completing the MA as a terminal degree, i.e., those who do not wish to conduct
independent research at the PhD level after their MA degree.

Thesis Examination Without Public Disclosure [effective immediately)
Council recommends that Senate approve the attached Guidelines which formalize the handling of theses when
students and/or supervisors wish to keep the results out of the public domain for purposes of obtaining

protection of their intellectual property. See Attachment #1.

FOR INFORMATION

On behalf of Senate, Council approved:

« Curricular changes to the Faculty of Arts (Economics, German and Russian, History, Political Science,
Psychology).

+ Seven new scholarships/awards —Balsillie Fellowships; UW Alumni@Stantec Graduate Scholarship;
Economics Graduate Studies Memorial Award; Warren Ober Awards for Outstanding Teaching by
Graduate Students in the Faculty of Arts; SNC-Lavalin Graduate Scholarships in Engineering; Evelyn
Guderian Thesis Prize; Mike and Ophelia Lazaridis Fellowships.

» The change in name of the Komex Scholarships to the WorleyParsons Komex Scholarships, in recognition
of the company’s revised name.

/te Ranjana Bird Alan George
Dean of Graduate Studies Interim Vice-President, University Research

ALl



Attachment #1

Uaversity ol GUIDELINES FOR THESIS EXAMINATION
Waterloo WITHOUT PUBLIC DISCLOSURE
(June 2006)

Central to the University of Waterloo’s mission is the creation and dissemination of knowledge. As new
scholars, graduate students are expected to disclose and defend publicly their research results to ensure
review from their peers and acceptance and inclusion of their findings into open scholarly discourse. At
times, the scholarly contributions of graduate students contain research results of commercial or marketable
value. It is normal in these cases for protection of the intellectual property to be sought, which precludes
public disclosure prior to the filing of a patent application. It is expected in the vast majority of these cases
that protection of the intellectual property will be obtained in a timely manner, well before the preparation
and examination of the student’s thesis. In those rare cases where such protection is not obtained in advance,
it may be necessary to restrict the disclosure of thesis results from the public arena. The guidelines below
should be applied to these rare cases — failure to follow these guidelines in their entirety will result in the
normal practice of public disclosure and circulation of the thesis

1. The graduate student and thesis advisor(s) must begin the process to restrict disclosure of the thesis
results as early as possible to ensure timely completion of the thesis examination. Normally, this
recommendation to restrict disclosure will be forthcoming from the supervisor and, where appropriate,
the advisory committee to the Faculty Associate Dean of Graduate Studies, as soon as it is apparent that
intellectual property of some value has been developed and the graduate student and thesis advisor(s)
need to seek patent protection before it is disclosed in a public arena. In cases where private companies
or other supporting organizations are involved in the research through a research contract or agreement,
this request may be required by its terms.

2. Any request for a closed thesis examination must be forthcoming, at the latest, one week prior the
submission of the thesis to the Faculty Associate Dean for Graduate Studies for the examination
committee, by completing a Request to Restrict Circulation of Thesis (attached as Appendix 1). It should
be made to the Dean of Graduate Studies and must have the recommendation of the Faculty Associate
Dean for Graduate Studies. This ensures that committee members are aware of the requirements for non-
disclosure before examination of the thesis, and restricts any public display appropriate for these
circumstances.

3. Committee members, including the external examiner in the case of doctoral theses, will be asked by the
University of Waterloo to sign a non-disclosure agreement regarding the contents of the thesis before
examining the thesis (the nondisclosure agreement is attached as Appendix 2). Potential committee
members have the right to refuse to sign the agreement, which will be taken as a resignation from the
committee. Alternate members will be asked then to participate in their place. Any member who refuses
to sign the University agreement will not be permitted to view the thesis and/or attend the defence.

4. The consent of the External Examiner to sign the non-disclosure agreement with the University of

Waterloo must be obtained before the doctoral thesis is sent to her/him for examination. All parties
should recognize that this will require a longer period between submission and defence of the doctoral
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thesis, probably on the order of an additional two weeks, unless this consent is obtained in advance of the
thesis submission.

5. The thesis will be displayed but with the requirement that a non-disclosure agreement be signed by
anyone wishing to review the thesis. In these instances, it is the graduate student and/or thesis advisor(s),
or sponsoring organization(s) of a research contract or agreement, and specifically not the University of
Waterloo, 1) to whom an agreement of non-disclosure is being made, and 2) whose responsibility it is to
prepare and manage these agreements. The non-disclosure agreement attached as Appendix 2 may be
used as a template for such purposes.

6. The examination, including any oral presentation associated with the examination such as a doctoral
thesis defence, will be open only to members of the University community who agree to sign a non-
disclosure agreement under the same terms as Section 5 (above).

7. The requirements for non-disclosure by the committee members as requested by the University of
Waterloo will expire after one year from the date of the original thesis submission date, unless the
graduate student and/or supervisor(s) have obtained the consent of all non-disclosing parties to extend
the term of the agreement beyond that time period. It is anticipated that any intellectual property
protection will at the very least be filed within that one-year time frame, or the property no longer holds
the commercial value originally assumed Any non-disclosure agreements involving other individuals
will be subject to the terms of expiry detailed in those agreements. For the purposes of this document,
intellectual property protection will be taken to mean a patent filed with the United States Patent and
Trademark Office.

Approved by Senate Graduate & Research Council
May 2006
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