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SENATE 

Minutes of the Monday, November 20,2006 Meeting 

Present: David Johnston (Chair), Lois Claxton (Secretary), Robert Allie, Jean Andrey, David Barton, 
Claire Bazley, Ran. ana Bird, Stephen Birkett, Steve Brown, Brian Capstick, Amit Chakma, 
Tom Coleman, Tristanne Connolly, John Crossley, Antero Da Silva, Kate Daley, Tom Duever, 
Fraser Easton, Peter Forsyth, Mardon Frazer, James Gollnick, Mariela Gutikrrez, Mark Haslett, 
Dennis Huber, Beth Jewkes, Duane Kennedy, Tim Kenyon, Ken Lavigne, Robert Le Roy, Eric Logan, 
Harriet Lyons, Roger Mannell, Atefeh Mashatan, David Matthews, Christine McWebb, 
Elizabeth Meiering, Ciprian Mihalcea, Bruce Mitchell, Stephen Murphy, Henry Paetkau, Jim Pankratz, 
Bill Power, Marek Ratajczak, Sharon Robertson, Deep Saini, Gerry Schneider, Adam Schubert, 
Adel Sedra, Selva Selvakumar, James S kidmore, Craig Sloss, Russ Snyder-Penner, Aaron Stauch, 
Douglas Stebila, Donna Strickland, Myroslaw Tataryn, Susan Tighe, Michelle Zakrison, Frank Zorzitto 

Peggy Jarvie, Flora Ng, Robert Shipley, Jake Siv& Kelley Teahen, Bob Truman, Bud Walker 

Absent: Graham Brown*, Ken Coates *, Caustan De Riggs, George Dixon*, Sherry Dupuis*, 
Pierre Filion, Roydon Fraser, Alan George*, Bob Harding*, Mary Hardy, Janice Husted, Richard Kelly, 
Scott Kline*, Mike Lazaridis*, Robert Mann, Tracy Peressini, Catherine Rosenberg, Scott Tayior, 
Tony Vannelli, Geoff Wall*, Johnny Wong 

OPEN SESSION 

Consent Agenda 
Senate heard an omnibus motion to approve or receive for information by consent items 1-4 [below]. 

Coleman and Mannell. 

I .  APPRO VAL OF MINUTES 

The October 16,2006 minutes were approved as distributed. 

2. REPORT OF THE CHAIR 

Recognition and Commendation. Senate received this report for information. 

3. REPORTS FROM THE FACULTIES AND ST. PAUL'S UNITED COLLEGE 

Senate received these reports for information. 

4. OTHER BUSINESS 

Committee Appointmetns/lReappointments. Senate approved the following appointments/ 
reappointments*: Award for Exceptional Teaching by a Student - *Monica Barra (Chemistry) as a 
faculty representative and Robert Allie (Biomedical Sciences), Deepti D ' Souza (Biochemistry) and 
Kieng Iv (Accounting & Financial Management) as undergraduate student representatives (terms 
from January 1,2007 to December 3 1,2007); Distinguished Teacher Award Committee - 
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*Geoffrey Hayes (History) as a faculty representative (term fkom January 1,2007 to December 3 1, 
2008), Robert Allie (Biomedical Sciences), Lauren Vancea (History) and Tim Venhuis (Computer 
Science) as undergraduate student representatives (terms from January 1,2007 to December 3 1, 
2007), and Josephine McMurray (Health Studies & Gerontology) and Caroline Seyler (French 
Studies) as graduate student representatives (terms from January 1,2007 to December 3 1,2007); 
University Committee on Student Appeals - Geoff McBoyle (Geography) as co-Chair, replacing 
Graham Strong (term to December 3 1,2007). 

COU Report. Senate received this report for information. 

The motion carried. 

Reaular Aaenda 

5. BUSINESS ARISING FROM THE MINUTES 

There was no business arising. 

6. REPORTS FROM COMMITTEES AND COUNCILS (A) 

University Tenure & Promotion Advisory Committee. Senate received this report for information. 

The Chair thanked the UTPAC Chair, asking him to extend Senate's thanks to his colleagues for their 
I work throughout the year and for the report. The Provost drew Senators' attention to 

recommendations [page A221, many of which have policy implications, and advised of his intent to 
raise them with the Faculty Relations Committee to determine whether there is disposition to act on 
them. 

7. PROGRESS REPORTS 

Academic Program Reviews. In her absence, the Chair suggested Senators e-mail their questions to 
the Associate Vice-President, Academic who will be asked to comment on any of general interest to 
Senators as well as on her 'General Comments' [page A491 when Senate meets in January. 

The Provost noted that, although this report is, in his view, one of the most important matters for 
Senate's consideration and one which COUIOCAV (Ontario Council of Academic Vice-Presidents) 
requires university Senates to take charge of, it generates little discourse at UW's Senate - the result, 
perhaps, of thoroughly prepared reports which are also discussed by Senate Undergraduate Council. 

Performance Indicators [powerpoint slides: www.secretariat .uwaterloo.ca/~i.nov2006.pd. In 
introducing the report, Dean Sedra, Chair of the Performance Indicators Task Force, advised that PIS 
serve both as an accountability instrument and as a tool for management. Nine areas are tracked in an 
effort to present as complete a picture as possible of this complex organization and 12 new 'overview' 
indicators (on students, faculty, research and resources) have been added this year. While this 
remains a work in progress, the indicators used remain constant so that changeslprogress can be 
mapped. 

Following his review of select indicators, Senators heard the following: although 90% of UW 
students come from Ontario, UW has been working diligently to broaden its reach, increasing out-of- 
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province student enrolment from 3% to 10% over the past three years; a suggestion to separate 
domestic from international students [page 491 because of tuition claw-back 'provisions' for 
international students; the need to monitor student:faculty ratios, as provided for in the Sixth Decade 
Report; a suggestion to reflect all granting council grants on a per capita basis [per NSERC, page 671; 
the Office of Research is relied upon to apportion interdisciplinary grant distribution to Faculties; and 
with respect to female hires, UW participates in a federal granting process and sets targets every ten 
years, with the targets related to the number of females in the 'PhD production line.' 

8. REPORT OF THE CHAIR 

Environmental Scan [www.secretariat.uwaterloo.ca/es.nov2006.d. In his presentation, the Chair 
provided an overview at the federal (AUCC pre-budget submission focuses on 'Research Creates 
Opportunities'; CFI announcements are expected presently; Minister Flaherty will release an 
~nnnfim;~ ~ n r l  Gar--1 i i n r l ~ t ~  th;o mnnth\ nrnxr;nr ;a l  fnr~,hiikln~t C n n c i i l t ~ t ; n n c .  n r n n r e c g  rennd nn 
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Reaching Higher; development of a provincial consultation document on innovation strategy; 
Common University Data Ontario launched; the discouraging grant + fee per BIU percent increase 
between 2005 and projected to 2010), and municipal level (the results of the recent municipal 
election), as well as the strategic framework for the TRRA response to the Federal Science and 
Technology Strategy. 

9. REPORT OF THE VICE-PRESIDENT, ACADEMIC & PROVOST 

Dean of Engineering Nominating Committee. Noting there was no disposition at this time to open 
Policy 45 for review, but that a one-off accommodation was required [the result of Architecture's 
joining Engineering] for the Dean of Engineering Nominating Committee to be constituted, Senators 
heard a motion to approve the recommendation for a one-off exception to Policy 45, Dean of a 
Faculty, which would allow the size of the next Engineering Nominating Committee to increase by 
one faculty member. 

Sixth Decade Plan. The Provost advised that following from Senate and Board approval of the Sixth 
Decade Plan, the Senate Long Range Planning Committee will continue to work on a number of 
unfinished items. Further, that two ad hoc committees have been set up: one to address the process of 
resource reallocation, chaired by Dean Sedra; a second to address student engagement; and the 
possibility of others to be established. He noted that a management group is looking at how to address 
recommendations that span various areas. 

Stratford. With respect to the Stratford initiative, the Provost advised that planning continues at the 
intellectual level, including what programs would be appropriate to the locale, without duplicating 
offerings at the main campus and adding to what UW is already doing. He suggested the possibility of 
an enriched program at Stratford, new and different from what is done on campus, possibly involving 
integrated programing, but that all will be predicated on a good business plan. A student complement 
of at least 500 initially, growing to 1000, is posited. This work in progress continues. 

10. REPORTS FROM COMMITTEES AND COUNCILS (B) 

Graduate & Research Council 
Heritage Resources Centre. Senate heard a motion to approve the continuation of this Centre for 
a further five years (November 2006 - November 201 1) as outlined in the report. 

Bird and Saini. Carried. 
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Master of Catholic Thought. Senate heard a motion to approve this new program as outlined in 
the report. 

Bird and Tataryn. Carried. 

Graduate CertiJcates and Diplomas. Senate heard a motion to approve the definitions and 
requirements of graduate certificates and diplomas as outlined in the report. 

Bird and Power. 

In response to questions, Senators heard: where a diploma has been reviewed by OCGS and 
documented by MTCU, BIUs accrue to the institution; the number of courses required to complete 
a certificate is the call of the department; and a 'specific' program is differentiated fiom a 
6 ,,,., ,,, ,, r ,,,, A Tn1 L,. nnp- L,, ,,,., ,,,L L ,,,,-: , A,+ g+zullrl;L' l~lugralll ipag+z r, vj  uy vbu S uy law a w l f i ~ l l  plv vldr; ular ' specific' relates to a 
specified field in a discipline or a program of study (e.g., Cognitive Science) where 'generic' 
relates to the discipline or program itself (e.g., Psychology). 

The motion carried. 

The remaining item in the report was received for information. 

Undergraduate Council 
Academic Calendar Dates 2007-08. Senate heard a motion to approve the dates as presented. 

Mitchell and Lavigne. Carried. 

Computational Mathematics: Honours Bio-medical Option, Data-mining Option, Earth and 
Space Option, Economics Option and Honours "X" with Computation Mathematics Minor. 
Senate heard a motion to approve these new plans as described in the report. 

Mitchell and Coleman. Carried. 

Diploma in Ecological Restoration and Rehabilitation. Senate heard a motion to approve this 
change in plan name from Diploma of Excellence in Ecological Restoration and Rehabilitation. 

Mitchell and Saini. Carried. 

Diploma in Ecological Restoration and Rehabilitation. Senate heard a motion to approve the 
proposed change in average requirements for the diploma as described in the report. 

Mitchell and Saini. Carried. 

Changes to Regulations. Senate heard a motion to approve the proposed changes to regulations 
for the following: Arts - Approved Alternatives to the Group A and B Requirements; 
Environmental Studies - Graduating Dean's Honours List; Mathematics - Co-operative Education 
Requirements, Letter of Permission, Exception to Grading Practices, Co-op Work Report; 
Science - Final Examinations. 

Mitchell and Coleman. Carried. 

The remaining item in the report was received for information. 
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University Appointments Review Committee ~www.secretariat.uwaterloo.ca/uarc.nov2006.~d~. 
Senate received this report for information. 

The Chair thanked the UARC Chair, asking her to extend Senate's thanks to her colleagues for their 
work throughout the year as well as for the report. In response to a request, Professor Ng agreed to 
send sites for electronic advertising to Department Chairs, etc., as appropriate. The Provost drew to 
Senators' attention the note [page A791 that 2 1 individuals declined offerslaccepted positions 
elsewhere, which he took as indication that UW was striving to recruit high quality faculty. 

11. OTHER BUSINES 

December Meeting of Senate. Although there currently appears to be insufficient agenda to warrant a 
December meeting, the Executive Committee agreed to hold its December meeting date and to advise 
Senate to do li~ewise. The Secretary will advise the Executive Committee within a week of its 
December meeting whether a meeting is warranted; Senate will also be advised as appropriate. 

Report on Scholarships and Bursaries [www.secretariat.uwaterloo.ca/scholarshi~snov2006d. 
With the dissolution of the Senate Scholarships & Student Aid Committee, the Registrar has assumed 
responsibility to report to Senate and he noted in particular: UW's entrance scholarships and the 
doubling of expenditure ($3 million to $6 million) on these scholarships over the past year; the 
scholarships awarded to those with entering averages of 85%+; and the basis for and disbursement of 
local aid bursaries. 

Report of the University Librarian. The University Librarian spoke to the handout "Building a 
Foundation for the Future," relating Library objectives to the Sixth Decade Plan and Performance 
Indicators. 

Senate convened in confidential session. 

lc 
November 22,2006 

Lois Claxton 
Secretary of the University 
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