



























































































































































Senate Graduate & Research Council
Report to Senate — March 22, 2010 page 11

3. administrative activities (promotional activities, major meetings and presentations, infrastructural
budget and spending);

4. outreach activities; and,

5. overall progress towards WICI’s goals.

Proposed Initial Members

At its inception, the institute will have 22 members. [Short biographical summaries, including those of
the student members, are not included; available from council’s secretary upon request.] After the
creation of the institute, new applications for membership will be accepted at any time.

Research and Education

This section [not included; available from council’s secretary upon request] lists the broad themes
proposed for the institute’s initial research program. It is only an initial outline of the program. The
institute’s researchers will ultimately define its research agenda.

Potential Funding Sources

Complexity research is fundable, and many current and potential WICI members already have funding
for large, cross-disciplinary complex systems research projects. In addition, by the fall of 2010, WICI
researchers intend to have two fully developed research funding proposals — one for the Plan Z project
and the other for the Critical Vulnerabilities project (both described in the previous section). Proposals
for the Creative Conflict Resolution and Open-Architecture Democracy projects will follow in 2011.
Potential funders include the McDonnell and Hewlett foundations in the United States (the McDonnell
Foundation has a long-established program for funding complexity research) and the Social Sciences and
Humanities Research Council and the CFI New Initiative Fund in Canada. Institute staff will fundraise
aggressively both inside and outside Canada to support the institute’s research, outreach programs, and
infrastructure.

Qutreach Program

The institute plans to make the study of complexity and innovation relevant to the real world and
accessible to non-specialists. It will therefore pursue a vigorous outreach program eventually
incorporating a full suite of components, including public lectures, conferences, workshops, practitioner
and policymaker training, publications aimed at decision makers and the public, and web-based forums
to share the results of WICI research and bring innovative thinkers and ideas to Waterloo. Outreach
efforts will build links with government agencies and the private sector to ensure reciprocal connections
between the institute’s research and its social context. These efforts will involve collaboration between
the director’s office and the outreach officers of the faculties at the University of Waterloo. Eventually,
WICI will seek funding for a full-time outreach position.

WICI will link its membership to the wider community in a number of ways, including:

e Direct contact related to specific research. The director or any institute member can initiate
conversations with outside individuals or organizations to facilitate research or disseminate
research results. :

e Regular invited lectures and workshops. In the fall of 2008, WICI began a successful seminar
series that has continued through academic year 2009-10 (see Appendix A).

e Practitioner and Policymaker Short-Term Visitors. The institute will invite practitioners and
policymakers with interests in members’ research to visit for periods of days to a few weeks.

e Meetings: institute members will be encouraged to arrange meetings that advance the institute’s
goals. ‘

AS51



Senate Graduate & Research Council

Report to Senate — March 22, 2010

page 12

Conferences: every two years, the institute will hold a conference to present the results of the
institute’s research, to exchange ideas between researchers working at the intersection of
complexity and innovation, and to generate wide interest in the institute’s activities. The
conference will include skilled and knowledgeable practitioners, including policymakers and
managers. A keynote speaker, invited after consultation with all institute members, will open the
conference. Student participation will be encouraged, and an edited monograph or series of
papers will be posted on the web.

Opportunities and Potential Benefits

Previous sections of this proposal have discussed WICI’s opportunities and benefits at length.

In sum, the institute will provide members and non-members an institutional home for discussion of new
research ideas, for facilitation of collaborative research, and for exploration of the practical applications
of complexity and innovation research to the world’s most urgent challenges. Core and affiliate members
will be able to use the institute’s resources to identify potential funding sources, develop research
funding proposals, and provide their proposals with institutional credibility. Student members will gain
knowledge from working on WICI projects and attending its seminars, workshops, and conferences. The
institute will aid new researchers by connecting them to the existing international network of scholars
working on matters related to complexity and innovation. The institute will also provide government and
industry with a source of partners for long-term research, a means of accessing highly specialized
expertise, and a stream of highly qualified personnel, including potential future employees.

The greatest challenge to WICI’s success is likely to be disciplinary rigidity and the consequent
unwillingness of established scholars, administrators (both inside and outside the university), and
funding agencies to provide the institute with the moral and substantive support it needs to succeed.
Nonetheless, the recognition of the need for creative interdisciplinary research and teaching and the
commitment to make this research and teaching possible are now so widespread that any such rigidity
should be surmountable.

Measuring Success

Reasonable metrics of success are:

level of research activity;

number of members;

frequency of seminar, workshop, and conference events;

fundraising success;

citations of research in scholarly journals;

mention of activities in popular media;

frequency of use of WICI tools, methodologies, and research findings by practitioners,
clinicians, policy makers, and managers engaged in complex problem solving;
appearance of innovative approaches to solving complex problems that have been directly
stimulated by WICI research; and,

frequency of consultation with WICI researchers by public policy professionals.

Institute staff will compile data regularly on all these metrics, track them over time, and include a
summary of the results in the institute’s annual report.
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Facilities

Existing space/facilities

To date, the Centre for Social Innovation Generation has generously provided administrative support and
meeting space to permit planning of WICI’s development.

Required Space/Facilities
Within the first six to twelve months of the institute’s formal establishment, it will require the space and

facilities outlined in Appendix C. If funding is available, the institute may lease space directly beneath
SiG in the former Public Utilities Building in downtown Kitchener or in the complex of offices
associated with SiG on the building’s second floor (funds have been budgeted for this latter purpose).

Budget
Listed below are estimate costs for start up in 2009-10, commitments of start-up funding, and estimates

of ongoing expenses for the subsequent five years. A more detailed five-year budget will be prepared
after the institute’s first year of operations.

Start-Up Costs, 2009-10

Postdoctoral Fellow: $38,000
Proposal preparation: 10,000
Rent and furniture: 12,000
Website development: 3,000
General administrative costs: 3,000
Affiliate member travel: 4,000
WICI Talks: 15,000

The seminar series will consist of ten events through the academic year: four day-long engagements
(including a public keynote address, a private seminar, and dinner), each featuring a senior expert on
complexity and innovation; four lunchtime seminars, each featuring a regionally located expert on
complexity and innovation; and two day-long workshops focused on WICI’s core research funding
proposals.

Expected cost:

1. travel, meals, and accommodation for four senior experts: $10,000;

2. travel, meals, and if necessary accommodation for four regionally located experts: $2,000; and,

3. lunches and room rental for ten lunchtime seminars and workshops: $3,000.

Total estimated start-up cost: $85,000

Start-Up Funding, 2009-10

The Provost has provided $50,000 to support establishing the WICI, with a further commitment of
$50,000 a year for an additional four years, contingent on Senate approval of the WICI’s creation. Social
Innovation Generation has committed a further $25,000 for 2009-10 ($5,000 in support of a postdoctoral
fellow, $5,000 for rent (in kind), $5,000 for general administrative support (in kind), and $10,000 for the
2009-10 WICI seminar series); and Paul Thagard has contributed $10,000 for the support of a
postdoctoral fellow in 2009-10. Total: $85,000.

Ongoing Expenses
Listed below are expenses for the subsequent five years of WICI’s operation (i.e., 2010-11 to 2015-16).

The Institute will seek funding to cover these expenses from foundations, government agencies, and the
private sector.
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Item Year 1 Year 2 Year 3 Year 4 Year 5
Administrative Assistant $35,000 $36,000 $37,000 $38,500 $40,000
(fh)

IT Specialist (half time) 31,000 32,000 33,000 34,000
Speakers 10,000 10,500 11,000 11,500 12,000
Special events 50,000 55,000 60,000 65,000 70,000
Qutreach 5,000 10,000 20,000 30,000 30,000
Supplies 5,000 5,000 5,000 5,000 5,000
Travel 10,000 12,000 15,000 20,000 20,000
Equipment 10,000 2,000 2,000 2,000 2,000
Space 10,000 15,000 15,000 15,000 15,000
Miscellaneous 5,000 6,000 7,000 7,000 8,000
Total 140,000 182,500 204,000 227,000 236,000
Funds to be raised over 90,000 132,500 154,000 177,000 236,000
and above Provost’s

contribution (which

expires at the end of year

4)

Budget Notes:

The current WICI director will not require course release. The “Speakers” line item applies to the WICI
seminar series. “Special events” refers to WICI’s annual conference. “Outreach” will be initially
performed by the WICI administrative assistant, with help from sub-contractors; in later years, the
Institute will hire a part-time outreach officer. “Travel” covers attendance of WICI members at
conferences and research meetings. The “Miscellaneous” category incorporates office supplies, phone,
postages/courier, and equipment repairs.

— Five decanal letters of support and a letter from the vice-president, university research are
attached.

Appendix A: Process for Defining the Institute

Appendix B: Possible Structure for a WICI Workshop Series
Appendix C: Logistical Requirements

Eight Letters of Academic Support

[not included; available from council’s secretary upon request]
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UNIVERSITY OF

Waterloo ‘FACULTY OF APPLIED HEALTH SCIENCES

University of Waterloo, 200 University Avenue West, Waterloo, Ontario, Canada N2L 361
519-888-4567 | Fax: 519-746-6776 | deanahs@healthy.uwaterloo.ca | www.ahs.uwaterloo.ca

February 10,2010

Dr. George Dixon

Vice-President University Research
University of Waterloo

Waterloo, ON N2L 3Gl

Dear George:
Re: Proposal to establish The Waterloo Institute for Complexity and Innovation (WICI)

[ have been asked by Dr. Thomas Homer-Dixon to provide a letter of support for the proposal to
establish The Waterloo Institute for Complexity and Innovation. I had the opportunity to meet
with Drs. Homer-Dixon and Francis Wesley last year after having read an earlier version of the
proposal and I have reviewed the latest version that will go forward to Senate for consideration. |
believe the WICI initiative will help enhance the links between disciplines and the Faculties here
at the University of Waterloo. As well, there is tremendous potential for the knowledge that
emerges from complex-systems studies to be of practical use in many areas of enquiry that are
central to our university mission. In Applied Health Sciences, we are very aware of the power
that inter- and multi-disciplinary approaches have for understanding and solving complex health-
related problems. In particular, our efforts in the health promotion, population and public health
and health system sustainability would greatly benefit from and contribute to WICIL I am
strongly supportive of the proposal.

Sincerely,
Qg: ey — \,@

Roger C. Mannell, PhD
Professor and Dean
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UHIVERSITY OF

Waﬁgyloo

February 09, 2010

George Dixon, Vice-President, University Research
University of Waterloo

200 University Avenue West, NH 1013

Waterloo, Ontario

N2L 3Gl

Dear Dr. Dixon,

['am pleased to write a letter of support for the proposed Waterloo Institute for Complexity and
Innovation that is now before Senate. The Waterloo I[nstitute for Complexity and Innovation
initiative is truly impressive, building links across disciplines and between Faculties and bringing
top flight scholarship to bear on the most urgent issues of our times. The proposed Centre will
make a formidable academic contribution. I am confident that it will have a significant impact on
public policy and international debates as well. | am pleased to endorse this proposal and will
offer the organizers my help and encouragement as they convert this proposal into a fully
operational

Yours truly,

<en Coates
Dean, Faculty of Arts

KSC/sde

OFFICE OF THE DEAR

Faculty of Ats

University of Watedoo

200 Universily Avense Went
Waterlag, Ontacto, Canada N21 361
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UNIVERSITY OF

Waterloo
BN

@ February 12, 2010

Professor George Dixon

Vice President, University Research
Office of Research

University of Waterloo

Dear George,

On behalf of the Faculty of Engineering, I would like to offer my support to the
establishment of the Waterloo Institute for Complexity and Innovation (WICI).

I believe that the proposed activities of WICI should be of interest to many professors in
the Faculty of Engineering and will encourage interdisciplinary academic cooperation
both within and across faculties.

Yours sincerely,

NS Secto

Adel Sedra, Dean
Faculty of Engineering

Cc: Professor Tad Homer-Dixon

DEAN OF ENGINEERING OFFICE
University of Waterloo

200 University Avenue West
Waterloo, Ontario, Canada N2L3G1

519-888-4567, ext. 32718
Fax: 519-746-1457
dean@engmail.uwaterloo.ca
www.engineering.uwaterloo.ca

Waterloo AS7
"FENGINEERING

VISION 2010 CAMPAIGN
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URIVERSITY OF

Waterloo

&)
February 11, 2010

Professor George Dixon
Vice President, University Research
University of Waterloo

Dear George:

I write to express my enthusiastic support for the approval of the proposed Waterloo
Institute for Complexity and Innovation. Clearly, with its existing strengths in math
and computer science, the University of Waterloo is enormously well situated to
pursue this endeavor. Less known may be the Faculty of Environment’s history in
complexity research, especially the pioneering work of the late James Kay of the
Department of Environment and Resource Studies. Kay’s research generated
fundamental insights into the thermodynamics of complex systems, and he helped
establish ERS as a recognized center for work on complex ecological systems. Our
new Centre for Ecosystem Resilience and Adaptation builds on this tradition.

The proposed Waterloo Institute for Complexity and Innovation will create a larger
university-wide complex-systems research community, by bringing together
individuals and groups already pursing aspects of complexity research across campus.
At the moment, these groups, working in disparate faculties and departments, often
barely know of each other’s existence. Given the University of Waterloo’s existing
strengths, the creation of such a campus-wide community, [ am certain, will rapidly
establish the university as a world leader in this vitally important area of research.

Sincerely,

&J@V .
QFFICE OF THE DEAN

Faculty of Environment H. Deep Saini
University of Waterloo Dean

200 University Ave. W.

Waterloo, ON, Canada

N2L3G1

519-888-4567
Fax: 519-746-2031
www.environment.uwaterloo.ca

Waterloo AS8
HOTENVIRONMENT
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FEB-16-2@1l8 15:24 From:519. 746 B274 Page:1-1

UHIVERSITY oF

Waterloo

%ﬁ

February 12,2010

George Dixon
VP Universily Research
University of Walerloo

Re: Watcrloo Institute for Complexity and Innovation

Dear George,

F'would like to express my support for the establistunent of the Waterloo Institute for Complexity and
lnnovation. Tt is my feeling that interdisciplinary institutes such as this are crucial for the advancement
of research efforts, and for the advancement of the University.

There are research arcas within the Faculty ol Mathematics that relate very closely with the aims of the
Inslitute. Computer Science is a very natural fit for research in Complex systems. We also have an
active research group within Applied Mathematics that focuses on climate studies It is my fecling that
by the integralon of the University's research areas, the Tnstitute will miagnify the Faculty's already
recognized strengths in these areas

The objectives of the Institute also mesh nicely with the Faculty's plans. The number one objective
stated in the Faculty's Sixth decade plan is to raise our rescarch profile and build awarcness. Our Sixth
Decade plans states that we wish to "actively seek funds from public and private souwrces..." and that
"More interdisciplinary research partmerships with university and industry colleagues in Canada and
around the world will be encouraged.”

1{eel strongly that the creation of this institute will not only be a unique platform for ground-breaking
research, it wil] enthance the reputation of each Faculty individually, and thal of the University as a
whole. | encourage you to support the creation of this Institute

Sincerely,

T

Thomnas F. Coleman
Dean, Faculty of Mathematics

DFFICE OF THE DEAR

Faculty of Mathemutics

University of Yaterloo

208 University Ave W

Vaterlge, G, Canada

121 3E

519-888-4567, exL 33474

Fax: 519 746 0274 AS9
draniomath.uwaterloo.cd
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----- Original Message-----

From: George Dixon [mailto:dgdixon@uwaterloo.ca]

Sent: February 16, 2010 4:05 PM

To: 'Rosanne Atwater-Hallatt'

Cc: 'Susan E. Horton'

Subject: Administrative Reporting and Accounts for WICI

SGRC:

In the near future I hope to initiate a review of Canadian best practices for the
administrative and financial reporting structures for cross-faculty and cross-
disciplinary institutes within universities. With cross-university institutes
increasingly becoming a part of the research environment, it is not clear that
the interests of both these institutes and the university are best served by
having them report into one Faculty (our current practice).

Since it has members from all six Waterloo Faculties, as well as significant
external participation, the Waterloo Institute for Complexity and Innovation is a
good example of an institute whose reporting structure could be influenced by
such a review.

Pending the outcome of the review, and potential changes to our approach, WICI
will report to the VP Research from an administrative perspective, and its
financial accounts will be held in the Office of Research. Academic reporting
(involvement in graduate, undergraduate and extension education) will remain with
the Faculty most appropriate for any given initiative. It should be noted that
prior agreement would be required as to which Faculty would have primary
responsibility for the academic initiative.

It should also be noted that these reporting arrangements may change should our
approach to managing institutes evolve as a result of the review. I expect that
we will be in a position to bring forward recommendations in 12 to 16 months.

D. G. Dixon
VP Research
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Attachment #2
Faculty of Arts
Waterloo Institute for Hellenistic Studies (WIHS)

“We are all Greeks.”
Percy Bysshe Shelley

Introduction

The term “Hellenistic” was coined to refer to the period of history between the death of Alexander the
Great (323 BCE) and the death of Cleopatra (30 BCE), although the upper and lower limits of the
Hellenistic era are currently open to debate. The historical circumstances of the Mediterranean world and
the Near East shifted dramatically as a result of the career of Alexander, whose military campaigns
stretched from Greece to India. The resulting Greco-Macedonian diaspora and the dramatically increased
interactions between Mediterranean and Near Eastern cultures had a major impact on the political,
economic, social, and religious lives of dozens of cultures and millions of people. This earliest example
of globalization has many lessons for our own era. Furthermore, the social, cultural, historical, and
scientific developments of the Hellenistic Age profoundly influenced contemporary cultures and later
Mediterranean civilizations — Roman, Jewish, Christian, Byzantine, Islamic — and through them have
transmitted their influence into the contemporary world.

Background and Rationale

No such entity currently exists in North America. Hellenistic studies is a burgeoning field, and now
would be an excellent time for UW to seize the opportunity of taking on international leadership in this
area. The Department of Classical Studies at the University of Waterloo includes several faculty
members whose areas of expertise lie in the field of Hellenistic studies. Within the confines of the
department, therefore, there is already a strong research focus in this field, and the department has
already taken steps towards collaborative initiatives in Hellenistic studies involving scholars from other
institutions both in Canada and abroad. An example of such initiative is the international research
workshop hosted at Waterloo in August of 2008: “Belonging and Isolation in the Hellenistic World”.!
The workshop featured leading scholars in the field from Canada, the U.S., Germany, and the U.K. We
are currently moving ahead with plans for publication of the papers from the gathering.

The Department of Classical Studies at UW does not of course consist wholly of Hellenistic scholars.
The Department’s mandate goes well beyond the study of the Hellenistic world, and it would be
misleading to identify the department itself as the “node” of Hellenistic scholarship which we are
seeking to build. Moreover, although UW’s Department of Classical Studies is fundamentally
interdisciplinary (featuring experts in literature, history, art, and so on), at other institutions scholars in
these areas are often distributed across other units rather than gathered into one place. Partnerships
established on a departmental basis, therefore, would not be productive of the same kind of vigorous
meeting of minds that we expect from the institute.

' See Appendix 1.

? See the UW Guidelines for the Establishment of Centres: “A centre/institute is normally formed to promote and
encourage research and related activity in an area that is not accommodated conveniently within a single academic
unit....The function of the centre/institute is to facilitate the development and promotion of the particular academic
area and, in pursuit of this objective, the centre/institute may establish links inside and outside the University,
organize seminars and symposia, solicit funds and maintain an appropriate infrastructure.”

A61



Senate Graduate & Research Council

Report to Senate — March 22, 2010 page 22

The establishment of the Waterloo Institute for Hellenistic Studies would allow us to establish a clear
international research profile, and would facilitate the international involvement which we are already
engaged in building. It would also offer enhanced opportunities for the kind of interdisciplinary and
collaborative research which we envision as core to the institute’s mandate. We expect to set up formal
collaboration on a number of levels with future national and international partners (such as the
Universities of Edinburgh and Exeter), and such connections are more properly housed in a research
institute than in an academic department.

The enhanced profile of a research institute such as the proposed WIHS would likewise facilitate fund-
raising by strengthening the opportunities for external funding, via SSHRC and international funding
agencies, as well as donations from individual patrons (a few of whom have already expressed interest).

Benefits and Opportunities

The institute would provide a number of pragmatic benefits, not only for members of the University of
Waterloo, but for the international community of scholars and students. Through its various research
initiatives, the institute would be able to foster collaboration between scholars working in various
subdisciplines in a way that does not typically happen — in fact, interdisciplinarity is one of the key
pillars of the institute’s research mandate. Hellenistic scholars work in a wide variety of fields: history,
philosophy, literature, visual culture, philology, rhetoric, archaeology, science, medicine, technology,
and so on. We anticipate a rich and ongoing cooperation between scholars of differing backgrounds on
various projects launched under the auspices of the institute. Furthermore, in keeping with the
university’s Strategic Research Plan, we hope to open up opportunities for collaboration with scholars
outside the disciplines of ancient studies: for example, projects which might explore the impact of
scientific and technological change on society, or the socio-economic effects of an increasingly

globalized society. Such projects could serve to inform scholarship on the contemporary world as well as

the ancient.>

With funding opportunities that we intend to pursue (for example, SSHRC, the Classical Association of
Canada, the Deutscher Akademischer Austasch Dienst, the Onassis Foundation, the Humboldt
Foundation, the British Academy, and so forth), the institute will be well-placed to offer visiting
fellowships, sponsor lecture series, engage in innovative digital research projects, and provide a
distinctive and unusual network for the advancement of scholarship in this field. As mentioned above,
we expect that the existence of the institute will itself be an asset in securing funding from such
agencies.

WIHS in a Waterloo Context

UW?s Sixth Decade Plan emphasizes “pursuing global excellence” and “seizing opportunities for
Canada”; similarly, the Strategic Research Plan identifies as a major objective the “acceleration of a
global presence through enhanced international collaborative research.” The proposed WIHS — which
would be unique in North America — is an excellent fit with these priorities. One of the goals identified
in the Sixth Decade Plan is for UW to have, by 2017, several research centres/institutes that are
recognized by peer evaluation to be among the best in the country, and a select number recognized as
among the best in the world. We feel confident that the proposed WIHS would assist UW in achieving
that goal.

3 See further below on Research and Educational Activities.
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The institute’s core concept is one of internationalization, and it is expected that the activities of the
institute would make UW a leading force in a vibrant humanities field, alongside such existing groups as
the Waterloo Centre for German Studies and the Canadian Centre of Arts and Technology. The
University of Waterloo is justly known as a world leader for its groundbreaking and innovative work in
scientific and technological research — research collectives such as the proposed Waterloo Institute for
Hellenistic Studies can only enhance UW’s reputation for international leadership in other areas as well.
One thrust area identified by UW’s Research Plan is “Innovation, Society, and Culture”: we expect that
the technological tools with which we intend to support the institute’s research mandate will facilitate
such innovation. For instance, our goal is that Waterloo would become the international networking hub
for Hellenistic studies. Output and knowledge mobilization will also be greatly enhanced through
technological initiatives such as pod-casting, vod-casting, and so on.

Community engagement is also a goal identified in the Sixth Decade Plan. Such engagement has long
been a practice of the Department of Classical Studies at UW: the heritage of Greece is a subject of great
interest not only to community members who themselves may be part of the modern Greek diaspora, but
to everyone with an interest in the foundations of the western world. Part of the mandate of the proposed
institute, as described below, would be to mobilize its research beyond the traditional bounds of
academia and extend it to society at large.

Within the University of Waterloo, several other units have already expressed strong support for the
proposed institute. Faculty members from anthropology, architecture, English, fine arts, history, Jewish
studies, philosophy, and religious studies have indicated their interest in possible involvement with
future initiatives of the WIHS. UW’s Centre for Society, Technology, and Values has also expressed
interest in collaborative projects with the Waterloo Institute for Hellenistic Studies. Regionally, several
faculty members from the local group of universities — WLU, Guelph, Western, Toronto, York, and
McMaster — have indicated their desire to be affiliated with the institute.” The University of Waterloo —
with the single greatest number of Hellenistic scholars in the region — is well placed to take on a
leadership role in research in this area.

Mission

Research Objectives

The WIHS will concentrate on the period of ancient globalization represented by the Hellenistic Age.
The multicultural exchanges that characterize the Hellenistic world will lie at the heart of the institute’s
research program. In this way the institute will provide a historical and theoretical foundation for a
thorough understanding of the history of East-West relations. An additional but by no means lesser
objective of the institute will be to facilitate projects which bridge history in such a way that the
Hellenistic era is brought into contact with other periods, up to and including the contemporary world.
There is a rich field for research into the similarities — and differences — between the Hellenistic Age and
the modern world. It is in this area in particular that we anticipate collaboration with scholars in other
disciplines.

Internationalization and Interdisciplinarity

International engagement and interdisciplinary research are central to the purpose of the WIHS, as they
are central to UW’s research mission. Preliminary discussions have already taken place with scholars
and institutions in the U.S., the U.K., and Germany. It is our intention that the main focus of the

* Please see Appendix 4 below for selected letters of support.
> See below, Appendix 3, “Proposed Research Associates.”

A63



Senate Graduate & Research Council
Report to Senate — March 22,2010 page 24

institute’s activity be on collaborative and interdisciplinary research. We expect that interdisciplinarity
(both within and beyond the field of Classical Studies) will be a key feature of the institute’s knowledge
outcomes, and will be a central mark of distinction for its knowledge mobilization.

Knowledge Mobilization Objectives

Knowledge mobilization lies at the core of the institute’s proposed mandate. Academic publishing is of
course an important part of such mobilization and it is the expectation that the institute would regularly
see the production of articles and monographs, and perhaps a special series (next paragraph). Newer
modes of publication, such as internet working papers and a specialized e-journal, are also a part of the
institute’s vision. Finally, the institute would also emphasize the mobilization of research on the
Hellenistic world — and its relevance to more general issues of inter-cultural relations — beyond the walls
of academia.

Discussion is currently underway for a proposed series of publications with the University of Toronto
Press on Hellenistic culture and society. Such a series would include, but would not be limited to, the
publication of the results of scholarly conferences/workshops to be held on a (roughly) triennial basis
between the University of Waterloo and our partners at the University of Edinburgh and the University
of Exeter. The first in this series would be the papers from the previously mentioned “Belonging and
Isolation” workshop at Waterloo (2008). We expect that the next conference, on “Courts and Societies,”
will be held at Edinburgh in 2011. The papers from the 2008 workshop are in the process of being
readied for submission to the U of T Press. The series would also feature monographic publications in a
wide variety of areas relevant to the research thrusts of the institute.

We also expect the institute’s pedagogical initiatives to result in knowledge mobilization. The
involvement of graduate students in the institute’s activities will not only be of benefit to the students
personally, it will also provide an avenue through which learning will be transmitted to the next
generation of scholars.

Constitution
Organizational Structure’

Director
Secretary-Treasurer
Executive Committee
e The dean or his/her delegate; the director; the secretary-treasurer; representatives from the
advisory groups

Principles of Membership

Individual Research Associates

Our goal is to create a cluster of research rssociates whose participation in the institute would facilitate
innovative cross-cultural, interdisciplinary, and collaborative projects. The Department of Classical
Studies at Waterloo already features several faculty members with research expertise in the areas of
Hellenistic literature, material culture, and social, cultural and political history. We are seeking to create
the research cluster by identifying scholars currently active in the field of Hellenistic studies and inviting
their participation in the institute. We are interested both in established researchers and in young
scholars of promise whose trajectory suggests that they will be active contributors to the field.
Associates will normally be active scholars from the international community (at any stage of their

8 For more detail, see Appendix 2: Governance and Management.
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career) with a demonstrated interest in the areas of research supported by the institute; such interest will
have been demonstrated through a potential associate’s publication record. We have already identified a
number of individual scholars in Canada, the United States, and Europe, whose research profiles and
collective expertise make them attractive as potential colleagues in the WIHS.’

Given our interest in exploring interdisciplinary research, and research that connects the Hellenistic
world to the contemporary world, we would also expect to extend associate membership to scholars
outside the field of ancient studies. For example, since the Hellenistic Age was an era of rapid economic
and technological change, we would like to facilitate research projects that would apply contemporary
research in the areas of economy, society, and technology to the trends and events of the Hellenistic
world.

We expect that in the future, the institute may become open to community membership by non-academic
lay-persons, although at this initial stage, none such have been identified.®

Institutional Partnerships

UW’s Sixth Decade Plan identifies as one of its goals the establishments of partnerships with other
prominent international institutions. To that end, we are already engaged in discussions of a more
formal, institutional-level collaboration with colleagues at the University of Edinburgh and the
University of Exeter, institutions which boast some of the leading experts in the field. Both institutions
have programs in Hellenistic studies. We expect in future to explore such arrangements with other
institutions as appropriate.

Such collaboration could take the shape of visiting faculty exchanges, joint graduate programs, and
collaborative research and publishing. We have already engaged in joint research and publication
projects, through the workshops (and publication of papers) mentioned above. Two of our number have
also profited from visiting scholar positions at our proposed partner institutions in 2009, Dr. Altay
Coskun at the University of Exeter and Dr. Craig Hardiman at the University of Edinburgh.

Privileges of Research Associate Membership
It is expected that members of the proposed WIHS would profit from membership in various ways:
e access to the institute’s real and virtual facilities (e.g., library, databases, e-journal)
e access to the institute’s programs and funding opportunities
e participation in seminars, workshops and conferences supported by the institute
e opportunities for peer-reviewed publication through the proposed Hellenistic series with U of T
Press
e participation in the governance of the WIHS through representation in the executive

Graduate Student Membership

With a view to assisting in the development of the next generation of Hellenistic scholars, the WIHS
intends to create an additional category of graduate student membership. Such membership would be
open to students pursuing graduate studies in the Hellenistic world at any institution for the duration of
their studies. The privileges of graduate student members would be for the most part identical to those
of research associates, although we do not at this stage expect graduate student participation in the direct
governance of the institute. As time goes on, however, and we explore student programs and exchanges,

7 Please see Appendix 3 for a list of proposed Research Associates.
8 Please see Appendix 2 under “Board of Directors.”
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it is very likely that we will seek graduate student input and participation in the governance of such
aspects of the institute’s activities.

Research and Educational Activities

Broadly defined, the purpose of the WIHS is to expand scholarship on the Hellenistic period in all of its
aspects, to bring the Hellenistic era into contact with other eras of history, and to mobilize this
scholarship more broadly than has traditionally been the case. To that end, the institute foresees activity
in the following areas: interdisciplinary and collaborative scholarship both within and beyond the field
of Classical Studies; dissemination of scholarship through print, electronic publication, and public
speaking; creation and enhancement of electronic resources for an international audience (professional
and lay); and educational opportunities for graduate students, both Canadian and international.
Following are some of the activities which we envision at present.

Research Activities
e Regular themed workshops/conferences with research partners such as the Universities of

Edinburgh and Exeter. Future themes for such gatherings might include the following:

- courts and societies (planned for Edinburgh, 2011)

- society, technology, and values in the Hellenistic Age (partnering with UW’s CSTV)

- globalization and multiculturalism, ancient and modern

- knowledge mobilization and the Mouseion’

e International research seminar to explore future pathways for collaboration, planned for

December 2010 at Waterloo.

e Collaborative research projects, such as:

- Dr. Altay Coskun’s collaboration with Prof. Dr. Lutz Raphael (Universitit Trier’s
Collaborative Research Centre) on the project Strangers and Poor People: Modes of
Inclusion and Exclusion from Antiquity to the Present Day.

- Dr. Riemer Faber’s collaboration with Professor James Clauss of the University of
Washington on the evidence for Hellenistic literary aesthetics in early Roman poetry.

- Dr. Andrew Faulkner’s collaboration with Professor John Wilkins of the University of
Exeter on medicine and literature in the Hellenistic period.

¢ Publication:

- peer-reviewed series in Hellenistic culture and society with University of Toronto Press (to
include both monographs and collections of essays)

- peer-reviewed Hellenistic e-journal (may include, but is not restricted to, reviews of
publications on Hellenistic and related subjects). No such publication currently exists.

- online working papers

Research/Service Activities
e Waterloo Institute for Hellenistic Studies website
e Construction of scholarly databases, such as the following:

- The Virtual Mouseion: a clearing-house of Hellenistic scholars and scholarship. Such a
database would be valuable to scholars seeking to stay up-to-date with the latest in
scholarship in the field, to communicate with others working in their area of interest, and to
initiate innovative collaborations.

® The Mouseion (Museum) was a world-famous research institute in ancient Alexandria, attracting scholars in a
wide variety of disciplines — philology, literature, astronomy, biology, etc. — from across the Hellenistic world.
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- Amici Populi Romani: a prosopographical database comprising data on the thousands of
individuals in the Hellenistic world and the Roman Empire who were granted the status of
Roman friendship. Such a database will provide unprecedented access to material of vital
importance to those working on, for example, ancient concepts of multiculturalism and
globalization. ,

- A similar prosopographical database of Hellenistic sovereigns.

- A bibliographic database of Hellenistic scholarship, with links and/or material mounted
online where feasible and legal under copyright legislation. Online bibliographies exist, but
none address the entire scope of the Hellenistic world, and none feature immediate access to
materials online.

- A guide to e-resources on the Hellenistic world.

Teaching and Learning Activities

e UW’s Sixth Decade Plan emphasizes experiential learning, international opportunities, and
research engagement for students, and the proposed institute would provide many such
opportunities. We expect the presence of the WIHS — and the activity it will generate — to
enhance the student experience, both graduate and undergraduate, and both domestic and
international, through some of the following opportunities:

- graduate student membership in the institute

- graduate research assistantships

- undergraduate research internships and other potential co-op placements
- exchange programs with partner institutions

- travel abroad

- presence of visiting scholars

- research seminars, etc.

- creation of pedagogical materials

o We expect that the presence of the institute will also be beneficial in the recruitment of high-
calibre graduate students, both nationally and internationalily.

e We also intend to extend educational opportunities and knowledge mobilization beyond the
academy through public outreach. Such outreach might take the form of community-based
lectures of interest to the lay public by WIHS members and visiting scholars; a model might be
the public lecture series sponsored by the Perimeter Institute for Theoretical Physics.

o Publicly available podcasts and vodcasts.

Expected Impact

We expect the establishment of the institute to have a significant impact on the way scholars in the field
of Hellenistic studies interact. The presence of this node of scholarship and its associated activities will
facilitate collaboration of multiple kinds, and the institute’s mandate of carrying its research activities
beyond the traditional bounds of ancient studies will result in research impact on other fields as well.

Measures of Success
Success is measured in a number of ways, not all of which are quantifiable. Among the measures we
might expect to apply would be the following:
e growth in membership
participation in seminars, conferences, etc.
peer-reviewed publication and reviews of such publication
receipt of first-rate manuscripts for publication in the proposed U of T series
international recognition of the institute’s initiatives and contributions
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attraction of funding
presence of visiting scholars, post-doctoral fellows, and so on
use of WIHS’s digital resources

Facilities and Administrative Support

Existing Facilities and Resources

The Victor Matthews Collection: the personal library of the late Hellenistic scholar, Dr. Victor
Matthews, donated to the Department of Classical Studies, is housed in a reading-room in
Modern Languages dedicated to quiet study. The collection enhances the Hellenistic studies
holdings of the Porter Library.

Administrative support: the job description of the full-time administrative assistant of the
Department of Classical Studies provides for 10% of the assistant’s activity to be committed to
administrative support for WIHS. This position recently went from half-time to full-time in part
to support the needs of the institute.

Funding for the establishment of the institute: the Dean of the Faculty of Arts, Dr. Ken Coates,
has allocated to the Department of Classical Studies $8800 CAD in the budget year 2009/10 to
fund initial start-up costs of the WIHS, including library acquisitions, computer equipment and
software, and general administrative costs (see below).

Grant applications for preliminary activities have been successful (see attached budget for
information on funding for 2008 workshop). Further grant applications are ongoing.
Fundraising support: initial fundraising support has been provided by the Arts Development
Office, to identify future donors, including alumni, and to discuss fundraising strategies.
Fundraising activities are ongoing.

Future Requirements/Desiderata

One of our biggest challenges in the beginning will be that of space; this is not surprising, given
the general severe space constraints within the Faculty of Arts. Space for the operations and
activities of the institute is vital: after the initial establishment of the WIHS, and as its activities
and resources expand, more physical space will be required for its operations. At least one room,
whose size will allow for the housing of equipment and expanding research collections, is
necessary. This space should also provide an area for research activities, including research talks
and seminars.

Space for visiting faculty and post-doctoral fellows: the WIHS will in future require office space
for at least one visiting faculty member per year attached to the institute.

Time release for the director and perhaps also the secretary-treasurer will be vital.
Administrative support: once WIHS is established and its activities expand, dedicated
administrative support (beyond the 10% of the AA currently provided) will be required to
support the operations of the institute.

Technical support: as WIHS develops, technical support for the construction and maintenance of
digital resources of the institute (website, databases, etc.) will be required. This could be
provided by students and be connected to the co-op program.

Editorial support: the promotion and dissemination of research in the area of Hellenistic studies
are core activities of WIHS. As the publication activities of the institute develop — the proposed
series with U of T Press, the e-journal — support for editorial work will be required.

Collections support: funds will need to be put toward the enhancement of the WIHS library
holdings on the Hellenistic world.
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e Fund-raising in general: see below under “Budget.” Such funds could be used towards
supporting a visiting chair or to enhance existing positions. One of our ultimate long-term goals
would be the raising of sufficient funds (~ $10,000,000) to enable us to support a fully endowed
chair in Hellenistic Studies.

Budget
The budget for the institute’s activities will draw on funding from within the institution, project-specific

grants from both national and international sources, and development monies. Funding for WIHS will be
sought from donors through the Development Office from the inception of the institute. WIHS aims to
raise $10,000,000 over a twenty-year period, in order to support the ongoing activities of the institute
and its aims. Funding would be sought from private donors and alumni to support, among other things,
academic chairs relevant to the research focus of the institute, visits by leading international researchers,
speaker series, student scholarships, library acquisitions, and physical space.

2008/09

Although WIHS was only in the planning stages in 2008, we did apply for and receive a SSHRC
workshop grant that enabled us to hold the August 2008 “Belonging and Isolation” workshop. We also
received generous support from the Dean of Arts and from the Vice-President Academic. This funding
will also support the publications of the papers from the workshop.

SSHRC Workshop Grant $24,620

Vice-President Academic and Provost $ 4,000

Dean of Arts $ 4,000

Total $32,620 CAD
2009/10

The Dean of Arts has provided generous start-up support for the 2009/10 year. Below is the approved
budget for the current year:

Computer Equipment, non-capitalized (tower/monitor + $3,000
printer/power scanner)

Library Acquisitions $1,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising $ 500
Telephone Charges (long distance) $ 200
Supplies — Computing $ 100
Copy Charges $ 200
Entertainment $§ 200
Printing $ 100
Student Research Assistant, winter 2010 $3,000
Total $8,800 CAD
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2010/11

Funding Sources: $43,000

$29,000: SSHRC International Opportunities Fund $25,000 (Development Grant in progress) + $4,000

proposed funding from dean

$14,000:

Scholarly Symposium and Planning Meeting for Major Collaborative | $18,000
Research Projects — 6 invitees (August 2010); cost of travel,

accommodation, subsistence.

Money for further collaborative activities (travel, etc.) $ 4,000
Graduate Student Travel and Subsistence at Planning Meeting § 4,500
Student Research Assistant (URI), winter 2011 (for development $ 4500(+%
activity after the planning meeting) 1,500 URI)
Total $29,000 CAD
$8,000 proposed ongoing support by Dean of Arts + $6,000 funding for annual co-op student
Library Acquisitions $6,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising (including for fundraising) $ 500
Supplies $ 300
Telephone Charges (long distance) $ 200

Copy Charges $ 200
Entertainment $ 200
Printing $ 100
Student Research Assistant (Co-op), winter 2011 (for database $6,000
development; will also provide student training opportunity)

Total $14,000 CAD

2011/12

Funding Sources: $14,000

$14,000:

$8,000 proposed ongoing support by Dean of Arts + $6,000 funding for annual co-op student
Library Acquisitions $6,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising (including for fundraising) $§ 500
Supplies $ 300
Telephone Charges (long distance) $ 200

Copy Charges $ 200
Entertainment $ 200
Printing ‘ $ 100
Student Research Assistant (Co-op), winter 2012 (for database $6,000
development; will also provide student training opportunity)

Total $14,000 CAD
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Intended Applications for External Funding

$75,000 — SSHRC International Opportunities Fund (project grant): following from the application for
an IOF development grant for the 2010/11 academic year, WIHS will apply for an IOF project grant.
This would be used to implement the initial stages of major research projects supported by WIHS,
identified through the activities supported by the IOF development grant. The project grant would build
towards an SSHRC MCRI (Major Collaborative Research Initiative) grant application. This money will
fund scholarly interaction, student training, publication, and a post-doctoral fellow, who would
contribute substantially to the research activities of WIHS.

2012/13
Funding Sources: $14,000
$14,000: $8,000 proposed ongoing support by Dean of Arts + $6,000 funding for annual co-op student

Library Acquisitions $6,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising (including for fundraising) $§ 500
Supplies $ 300
Telephone Charges (long distance) $ 200
Copy Charges $ 200
Entertainment $ 200
Printing $ 100
Student Research Assistant (Co-op), winter 2013 (for database $6,000
development; will also provide student training opportunity)

Total $14,000 CAD

Intended Applications for External Funding

SSHRC Major Collaborative Research Initiative Grant ($2,500,000 maximum over 7-year tenure):
WIHS will begin to apply for an SSHRC MCRI (Major Collaborative Research Initiative) grant in the
2011/12 academic year. This grant would fund the ongoing major international collaborative research
projects of the institute over a seven year period from 2012-19. The grant will cover the costs of travel
required for study and interaction, research materials, conferences, publications, student training, post-
doctoral fellows, and enhanced infrastructure required for expanding the activities of WIHS.

SSHRC aid to research workshops and conferences ($50,000): WIHS will apply in the 2011/12
academic year for funding to support a major international collaborative conference. This will follow
upon the successful application to SSHRC for funding to support the workshop “Belonging and Isolation
in the Hellenistic World” held at Waterloo in August, 2008.
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2013/14
Funding Sources: $14,000

$14,000: $8,000 proposed ongoing support by Dean of Arts + $6,000 funding for annual co-op student

Library Acquisitions $6,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising (including for fundraising) $ 500
Supplies $ 300
Telephone Charges (long distance) $ 200
Copy Charges $ 200
Entertainment $ 200
Printing $ 100
Student Research Assistant (Co-op), winter 2014 (for database $6,000
development; will also provide student training opportunity)

Total $14,000 CAD

2014/15
Funding Sources: $14,000

$14,000: $8,000 proposed ongoing support by Dean of Arts + $6,000 funding for annual co-op dtudent

Library Acquisitions $6,000
Computer Software (including software and license fees) $ 500
Promotion and Advertising (including for fundraising) $ 500
Supplies $ 300
Telephone Charges (long distance) $ 200
Copy Charges $ 200
Entertainment $ 200
Printing $ 100
Student Research Assistant (Co-op), winter 2015 (for database $6,000
development; will also provide student training opportunity)

Total $14,000 CAD
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Appendix 2: WIHS Governance and Management

The Waterloo Institute for Hellenistic Studies and its director will report to the dean of the Faculty of

Arts.

Director
Means and Term of Appointment

The charter for the institute shall include the process for the establishment of a Nominating
Committee. The Nominating Committee, chaired by the Dean of Arts or her/his delegate,
provides advice on the appointment/reappointment of the director. The Nominating Committee
shall consist of the dean (chair) or her/his delegate; three internal UW research associates; one
external (to UW) research associate. The external research associate who serves on the
Nominating Committee will be appointed by the Dean of Arts or his/her delegate.

The director will be appointed by the Vice-President, Academic and Provost, on the advice of
the Dean of Arts.

The director will be appointed for a fixed term of up to three years, renewable once.

Mandate and Duties

The director is a respected scholar whose research activities involve the field of Hellenistic
studies; she or he normally holds an ongoing regular academic position in the University of
Waterloo’s Department of Classical Studies.

The director will be responsible for all institute activities and will report as such to the dean of
the Faculty of Arts. This includes academic leadership, overall management of the institute, the
preparation of its annual budget (in consultation with the secretary-treasurer), liaison with the
university Development Office and leadership in fund raising, and supervision of those in the
employment of the institute (where individuals employed by the institute are also in the
employment of the Department of Classical Studies, such supervision will be shared with the
chair of Classical Studies).

In executing the mandate, the director will be assisted by the Executive Committee.

Secretary-Treasurer

The duties of the secretary-treasurer include all the financial aspects of the operation of WIHS.
She or he is responsible for preparing the budgets for internal and external grant applications,
overseeing the disbursement of funds for conferences, publications, internal organizational costs
(including the hiring of students and purchasing of equipment), and the daily operation of the
institute. The secretary-treasurer, along with the director, assists in fund-raising efforts. The
secretary-treasurer implements the recommendations of Executive Committee.

Executive Committee

The Executive Committee is chaired by the dean or her/his delegate. It includes the director, the
secretary-treasurer, and three internal research associates. The Executive Committee provides
advice to the dean and the director. It reviews the annual budget and provides a recommendation
to the dean.

Board of Directors

We do not intend to establish a Board of Directors until such time as we have raised sufficient
endowment funds to warrant one. At that time, we expect to establish a Board along the following lines:

page 33
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The Board of Directors is composed of individuals serving three-year, staggered terms. It
includes the Dean of Arts or her/his delegate; the Director of WIHS; three at-large associates at
provincial, national and international levels. It may include non-academic members from the
community, as deemed appropriate by the Advisory Committee and the director.

The Board provides advice on the general and financial management of the institute. The Chair
of the Board is selected in a manner acceptable to the Board membership, and serves for a
period of up to three years, normally renewable once.

Advisory Groups

In its start-up stages, WIHS will be administered chiefly through the Executive Committee. As we

experience growth and increased complexity of activities, it is our intention to establish advisory groups

as deemed necessary. Following is our rough sketch of how such advisory groups might be constituted:
Research Advisory Group (RAG)

The Research Advisory Group shall consist of three WIHS research associates, of whom one
may be external to UW, who will serve three-year terms (renewable once). At the advice of the
director, membership of the RAG is determined by appointment of the Executive Committee.
The main function of the RAG is to investigate the opportunities for the institute’s
interdisciplinary, collaborative research projects; to recommend the exploration of collaboration
with particular institutions/centres; to initiate planning for WIHS-sponsored workshops and
conferences; and to prepare grant applications in consultation with the secretary-treasurer and
the Program Advisory Group (PAG). The RAG also oversees the creation and maintenance of
electronic sites hosting working papers and an e-journal. It maintains the database of scholars,
associated institutions and their programs, and in general oversees the web-presence of WIHS.

Program Advisory Group (PAG)

The Program Advisory Group shall consist of three WIHS research associates, of whom one
may be external to UW, who will serve three-year terms (renewable once). At the advice of the
director, membership of the PAG is determined by appointment of the Executive Committee.
The main function of the PAG is to organize the UW-sponsored workshops/conferences (in
conjunction with RAG), including the program (speakers, schedule, accommodation, etc.). It
shall also propose panels for regional, national (CAC, etc.) and international (APA, AIA, etc.)
conferences, and execute the sponsorship of these. It is also responsible for outreach and student
involvement.

The PAG is also responsible for other WIHS-sponsored events, such as guest speakers,
seminars, etc.

Publications Advisory Group (PUG)

The Publication Advisory Group shall consist of three to five academic WIHS research
associates who have demonstrated expertise in publication in some aspect of Hellenistic studies.
The group should reflect the interdisciplinary nature of the institute’s mandate and publication
objectives. The term of membership on PUG shall be three years (renewable once). At the
advice of the director, membership of the PUG is determined by appointment of the Executive
Committee. The main function of the PUG is to advise the general editors of the proposed
subseries of Phoenix Supplements. The group shall alert the general editors to potential
contributors of monographs, conference proceeding publications, opportunities for the (co-)
sponsoring of new publication ventures, etc. It shall also assist in the process of reviewing
submissions by recommending potential referees.
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Appendix 1: Participants in the Workshop “Belonging and Isolation in the Hellenistic World” 20-
23 August 2008, University of Waterloo

Appendix 3: Proposed Research Associates — a Preliminary List

Appendix 4: Vitae of Core Working Group

Fifteen Letters of Academic Support (including from the dean of arts)

Letter of Support from the University of Waterloo Library

[not included, available from council’s secretary upon request]
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University of Waterloo
SENATE UNDERGRADUATE COUNCIL
Report to Senate
March 22,2010

Senate Undergraduate Council met on February 9, 2010 and agreed to forward the following items to Senate for
approval and information, as indicated below [further details may be obtained at:
www.secretariat.uwaterloo.ca/Committees/senate/uge.htm].

FOR APPROVAL

NEW ACADEMIC PLANS [effective September 1, 2011]

P Faculty of Engineering
Option in Life Sciences
Option in Physical Sciences

Motion: To approve the new options as described below:

The Faculty of Science provides two options for engineering students, the Option in Life
Sciences and the Option in Physical Sciences.

Notes:

1. Each of the two options has a number of themes; the requirements for each theme are listed
in the table for the option.

2. The option theme co-ordinator is from science as listed in the table. Students are
encouraged to seek information from the co-ordinator related to combinations of electives
and relationships among the courses. Enrollment concerns may need to be discussed with
the program advisor.

3. Some students in the option(s) may wish to further specialize within a given theme. As a
result, a number of sub-themes (for the physical sciences option only) have been identified
and this information is available from the option theme co-ordinator.

4, Students will need to consider the terms of offering for the courses listed as well as the
requisite structure. In particular some courses require both the lecture and the lab
component of a course as a prerequisite. It is also important to note that the choices in the
earlier courses in the option may impact the elective choices in the senior courses and that
some courses require the permission of the instructor.

5. Listed in the electives of some of the themes are special topic courses; a list of the topics
available in a given term is available from the department offering the special topics course.

Option in Life Sciences

The aim of the Option in Life Sciences is to provide a BASc and BSE student with an
understanding of the structure and function of biological systems that is both broader and deeper
than can normally be attained within the context of any one engineering academic program. The
Option in Life Sciences has four theme areas, namely, molecular and cell biology,
environmental/ecological science, biophysical science, and biochemical science. Each theme has
four required foundations (or core) courses, plus three elective courses to be selected from a set
of at least seven Faculty of Science courses in the particular theme area. Although this option is
available to all students in the Faculty of Engineering, it is expected to be of particular interest to
students in the chemical engineering, environmental engineering, nanotechnology engineering,
and systems design engineering programs.
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Theme 1

Theme 2

Theme 3

Theme 4

Molecular and
Cell Biology

Environmental/
Ecological Science

Biophysical Science

Biochemical Science

Requiired courses: Required courses: ‘Required courses: Required courses.:
BIOL 130 BIOL 139 CHEM 120 CHE 161
BIOL 139 BIOL 140 or CHE 102 CHEM 120
BIOL 140 CHE 161 or NE 121 or CHE 102
CHEM 266 CHEM 120 PHYS 125 orNE 121
or CHEM 262 or CHE 102 or ECE 105 CHEM 266
or NE 122 or NE 121 PHYS 280 or CHEM 262
PHYS 380 or NE 122
CHEM 267

Electives: choose three

Electives: choose three

Electives: choose three

Electives: choose three

BIOL 208 BIOL 241 BIOL 349 CHEM 228
BIOL 308 BIOL 250 CHEM 237 CHEM 237
BIOL 331 BIOL 350 or CHEM 233 or CHEM 233
BIOL 342 BIOL 351 or NE 224 or NE 224
BIOL 349 BIOL 354 CHEM 266 CHEM 333
BIOL 366 BIOL 349 or CHEM 262 CHEM 357
BIOL 382/AMATH 382 BIOL 462 or NE 122 CHEM 430
BIOL 434 or EARTH 444 CHEM 357 CHEM 432

PHYS 480

PHYS 482

Advisor: Barb Moffat

Advisor: Jonathan Wit

Advisor: Rohan Jayasundera

Advisor: Elizabeth Daub

Option in Physical Sciences

The aim of the Option in Physical Sciences is to provide a BASc and BSE student with an
understanding of the basic physical sciences that lie behind many engineering applications that is
both broader and deeper than can normally be attained within the context of any one engineering
academic program. The Option in Physical Sciences has three theme areas, namely, physics,
chemistry, and earth and environmental sciences. Each theme has four required foundations (or
core) courses plus three elective courses to be chosen from a set of at least ten Faculty of Science
courses in the theme area. Sub-themes, may be followed by making judicious choices of three
elective courses. This option is available to all students in the Faculty of Engineering,

Theme 1 Theme 2 Theme 3
Physics Chemistry Earth and ].*Jnvironmental
Sciences
Required courses: Required courses: Required courses:
PHYS 121 CHEM 120 CHEM 120
or ECE 105 or CHE 102 or CHE 102
or NE 131 or NE 121 or NE 121
or PHYS 115 CHEM 209 PHYS 121
PHYS 122 CHEM 217 or ECE 105
or ECE 106 CHEM 266 or NE 131
or PHYS 125 or PHYS 115
PHYS 234 PHYS 122
or NE 232 or ECE 106
Plus one of: or PHYS 125
PHYS 241 EARTH 153
or ECE 126 or EARTH 121/121L
or NE 241 or EARTH 122/122L
or SYDE 283 or CIVE 153
or PHYS 258 or ENVE 153
or PHYS 263
or PHYS 334
Electives: choose three Electives: choose three Electives: choose three
PHYS 275 CHEM 220 EARTH 205
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PHYS 334 CHEM 221 EARTH 221
PHYS 335 CHEM 254 EARTH 231
PHYS 356 or CHE 230 EARTH 232
PHYS 359 or ECE 309 EARTH 235

or NE 334 or ME 250 EARTH 260
PHYS 364 or SYDE 381 EARTH 270
PHYS 365 CHEM 265 EARTH 281
PHYS 375 CHEM 305 EARTH 305
PHYS 432 CHEM 323 EARTH 310
PHYS 434 CHEM 310 EARTH 333
PHYS 435 CHEM 313 EARTH 358
PHYS 441A CHEM 340L EARTH 359
PHYS 441B CHEM 350 EARTH 361
PHYS 454 CHEM 356 EARTH 421
PHYS 467 or NE 232 EARTH 438
PHYS 475 or PHYS 234 EARTH 440

CHEM 360 EARTH 444
CHEM 370 EARTH 456
or NE 333 EARTH 458
CHEM 410 EARTH 459
CHEM 450 EARTH 460
EARTH 471
Subthemes

Electromagnetic Theory Analytical Chemistry Atmospheric Sciences
PHYS 241 CHEM 220 EARTH 205
PHYS 364 CHEM 221 EARTH 305
PHYS 365 CHEM 323 EARTH 361

PHYS 441A Inorganic Chemistry Environmental Science
Solid State Physics CHEM 212 EARTH 270
PHYS 258 CHEM 310 EARTH 281
PHYS 334 CHEM 313 EARTH 444
PHYS 335 Organic Chemistry Geology
PHYS 359 CHEM 264 EARTH 232
‘Astrophysics CHEM 265 EARTH 333
PHYS 263 CHEM 360 EARTH 471
PHYS 275 Physical Chemistry .- - Geochemistry. -
PHYS 375 CHEM 254 EARTH 221
PHYS 475 CHEM 350 EARTH 421
Quantum Physics CHEM 356 EARTH 459
PHYS 334 Geophysics
PHYS 364 EARTH 260
PHYS 365 EARTH 438
PHYS 434 EARTH 460
Hydrogeology

EARTH 359
EARTH 456
EARTH 458

Advisor: Rohan Jayasundera Advisor: Carey Bissonnette Advisor: Eric Reardon

Rationale: These new options were developed in collaboration with the Faculty of Science in order
to improve the availability of options, particularly for nanotechnology engineering students.

CHANGES TO ACADEMIC REGULATIONS

P Faculty of Environment [effective September 1, 2011]
Examinations and Standings

Motion: To approve the changes to the faculty’s standings regulations #6 and #8 (ref:
http://ugradcalendar.uwaterloo.ca/?pageID=122) described below (strikethreugh = deleted, bold = new):
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Standing

6. To be considered in good standing in an honours plan, a student must maintain a cumulative
overall average of at least 65% and a cumulative major average of at least 70% (75% for
planning co- op and knowledge integration). If an honours candidate’s average falls below the
prescribed minimum, the individual may be given conditional standing fertwe-conseeutive
academie-terms, if, in the epinien judgment of the school or departmental promotions
committee, the student can attain honours standing before graduation. A Ggeography and
environmental management students, upon request, may be considered as a candidate for a
three-year general geography and environmental management degree if the average criteria for
an honours degree are not met. Regulations in number 8 below will apply to these students.

8. To be considered in goed satisfactory standing in the general geography and environmental
management plan, a student must maintain a cumulative overall average of at least 60% as
well as an cumulative major average of at least 65% in geography (GEOG) and
environmental studies (ENVS) courses. If at any time a student’s cumulative overall
average falls below 60%, or the average in the major subjects below 65%, the student may

departmental promotxons commlttee, the student wnll attam satisfactory standing
before graduation.

Rationale: The proposed revisions clarify and formalize the faculty’s procedures regarding the
academic decision of “conditional standing.”

ACADEMIC PLAN INACTIVATIONS [effective September 1, 2015]

P Faculty of Engineering
Option in Physics

Motion and Rationale: The faculty proposes that this option be inactivated. The the new life sciences
and physical sciences options replace it. :

FOR INFORMATION

Academic Program Review Reports

Environment and Business — See attachment #1.

Academic Program Review Two-year Progress Report

Women’s Studies — See attachment #2.

Curricular modifications

On behalf of Senate, council approved changes to academic plans, new courses, course changes and
course inactivations for the faculties of: engineering (complementary studies elective list, electrical and
computer engineering, general engineering, option in biomechanics); and environment (diploma in
environmental assessment, English language proficiency equivalency list, environment and resource
studies, geography and environmental management, knowledge integration, planning).

/kjj Geoff McBoyle
February 9, 2010 Chair
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ENVIRONMENT and BUSINESS
Review Process

This is the first review of the Environment and Business (EB) program. The self study represents the state
of the program as of spring 2008 and was submitted September 11, 2009; the site visit occurred October
22 - 23, 2009; the review team’s report was received December 8, 2009; and the strategic plan for the
next seven years was submitted January 29, 2010,

Characteristics of the Program
Historical Overview

Established in 2001, the EB co-op program has developed a strong reputation for bridging the gap
between environment and business and bringing these two together.

EB is unique in Canada in that its courses focus on the integration of business and environment. Although
environmental faculties offer business or economics options and business programs are introducing
environmental courses, the only other university with a similar integrative program of environment and
business is at the University of Leeds in England. This program, however, focuses on mature and working
students and provides minimal classroom time compared to the University of Waterloo (UW) format.

As of November 2009, a new administrative unit, which will include the EB program, was formed. It is
named the School of Environment, Enterprise and Development (SEED). As of May 2011, SEED will be
housed in a new building, Environment 3, which will include significant facilities for EB undergraduate
students, classrooms, faculty and staff offices, and computer facilities.

Program Objectives

The Faculty of Environment at UW seeks to build a better, sustainable and just world. The EB program
plays a key, integrative role in helping the faculty meet its goals. The objective of the EB program is to
meet the growing need for professionals who understand the interface between environment and business
and also, those who possess an understanding of environmental and business systems and where the two
overlap.

From the program’s inception it has depended on courses from other departments to operate its plan. EB,
at the time of this self study, only offered four courses that focused on integrating environment and
business. Operating out of the dean’s office in the Faculty of Environment, EB is a program not
associated with any department, has few dedicated faculty members, and has been funded on a needs
basis by the dean’s office. Recently in fall 2009, the program received its first formal budget.

In September 2008 the EB plan was revised so that the program is now a boutique program with 35
required courses in a program of 40 courses. The number of integrated environment and business courses
has increased and the EB prefix was created in September 2008 to designate the integrative courses.
Under the revised plan, in upper years, students begin to specialize in one of three key areas:
environmental auditing and reporting; green entrepreneurship; and corporate responsibility.

Distinctiveness/Benchmarking

EB is receiving national attention as businesses seek to respond to growing social concerns regarding the
environment and greening of industry.

The EB program was named as a leading example of the integration of environment and business in
Hewlett-Packard’s 2007 Global Corporate Citizenship Report.
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For the last two years, 2008 and 2009, the EB program has been ranked number one in Canada in a field
of 47 business schools for how well sustainability considerations are integrated into business programs at
Canadian universities by Corporate Knights magazine, a Canadian-based publication that positions itself
with having an explicit focus on corporate responsibility.

Academic Programs Offered
Bachelor of Environmental Studies (BES) Honours Co-op Environment and Business;

Bachelor of Environmental Studies (BES) Honours Co-op Environment and Business 2 + 2 program with
Nanjing University of Finance and Economics in China.

Students

The EB program is now the home to 300 students and is expected to continue growing. Class sizes,
scheduling and student projects are currently being planned on the assumption of 100 domestic first-year
students, 35 international 2 + 2 students from China, and with attrition rates offset by internal transfers of
about another 10 students per year. Moving forward a cohort size of about 140 students is anticipated in
third and fourth-year classes.

However, for the period 2001-2008 application and enrolment numbers were somewhat erratic and
difficult to predict. Although numbers were good, the program had not found its feet. For 2007, 2008 and
2009 demand has been strong and the quality high.

From 2001-2008 inclusive, the annual number of applicants averaged 342 students with a low of 175 in
2002 to a high of 552 in 2008. Of these applicants, over the same time frame, 31 per cent made EB their
first choice and another 14 per cent made the program their second choice. However, by 2008, 60 per cent
of applicants made EB their first choice and 26 per cent made it their second choice. The number of
applicants admitted to EB is, on average, one in five students with most having an application grade from
high school of at least 80 per cent.

In the first-year of the program, 2001-2002, 14 entrance scholarships were obtained by 57 students (24.6
per cent), while in 2007-2008, 84 of 111 students (75.7 per cent) received entrance scholarships.

On average, more than 75 per cent of EB students participate in filling out the course evaluations each
term. The survey questions are based on a five-point Likert scale where one is unsatisfactory and five is
excellent. EB course evaluations generally receive an average of between four and five and EB course
instructors are also rated highly.

Over six years the average percentage of first-year EB students who considered their courses and
instructors excellent was 55.5 per cent and 77.5 per cent respectively; the respective percentages by
second to fourth year students were: 35.7 per cent and 44.1 per cent for second-year; 40.0 per cent and
41.5 per cent for third year; and 16.0 per cent and 28.2 per cent for fourth year. The low values for fourth
year is a result of one course not meeting the quality of instruction demanded by fourth year students. The
issue was noted and addressed.

EB is solely a co-op program. Recent co-op employers include Research in Motion; Hewlett -Packard;
Canadian International Development Agency; Petro Canada; Scotia Bank; Bruce Power; and Imperial Oil.

Over the years EB students have won various awards: the Toronto Dominion (TD) Go-Green Award; the
Jack Rosen Green Award (twice); the Faculty of Environment’s Valedictorian; and the faculty’s Co-op
Work Term Award (16 times).

From fall 2001 to fall 2008, of the 534 students in EB, 86 (16 per cent) have transferred to other programs
in the university; six moved to another institution; 39 withdrew voluntarily; and 33 (9.2 per cent)
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withdrew because of their academic standing. Of those students who remain in EB close to 100 per cent
complete their degree in the normal time of four and two-thirds years.

EB initiated a 2 + 2 EB co-op program with the Nanjing University of Finance and Economics and the
first students (32 of them) arrived in fall 2009 into third year. Integration of these students, culturally and
academically, will be a challenge.

EB produces business-ready environmental professionals who have the knowledge, tools and experience
to make a change in how businesses manage their environmental operations and impact.

It is estimated for 2007 that 50 per cent of EB students had jobs lined up prior to graduation.
Approximately 95 per cent are employed within six months of graduation. Of those students who do not
proceed to further education most find positions in industry in environmental management functions.

Faculty

At the time of the self study EB had one full-time associate professor; two joint appointments at the assistant
level; and one full-time adjunct. The three regular faculty members have been at UW for a short time: one
for two years although he had been an adjunct for eight years, and the other two for one year each.

Between 2005-2006 and 2007-2008 inclusive, the three key courses in EB were taught by the present
director as a sessional lecturer and two professors from the Department of Environment and Resource
Studies.

In 2009, EB hired four new faculty members and an endowed chair in environmental finance. In addition,
EB intends to hire more faculty members in the coming years as the program moves to steady state.

The current faculty members are affiliated with research groups in other departments in the Faculty of
Environment and other faculties. These three individuals are involved with professional organizations as
editorial board members; journal reviewers; evaluators; and members.

Strategic Plan

The Bachelor of Environmental Studies (BES) — Environment and Business (EB) Honours Co-operative
program was established in 2001 as a program under the dean’s office in the Faculty of Environmental
Studies. In 2007, in an effort to improve the quality and profile of the program the Centre for
Environment and Business was established as an academic unit to administer the growing program.
Additionally, the program course plan was extensively revised and made more rigorous (thus, in 2010,
EB has students in both the “old” and “new” plans). In November 4, 2009, the School of Environment,
Enterprise and Development (SEED) was created to house the EB and two other professional programs in
the Faculty of Environment in the areas in international development and local economic development.
New faculty members have been hired and existing faculty members have been moved into SEED. Also
in 2009-2010, the Faculty of Environment underwent a faculty-wide undergraduate programs’ curriculum
review: a draft report of which is under discussion.

This section provides a strategy for the EB program for the next seven years, including consideration of
what was learned through the self study and the review team’s report.

SEED is in the process of developing the school, hiring new faculty members, developing its programs,
searching for a school director.

Because of these changes the undergraduate EB program will be affected in areas such as:
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- development of a vision and strategic plan for SEED, which encompasses EB with international
development and local economic development areas

- growth in number and diversity of instructors, including more with direct business experience

- scheduling and first delivery of several new ENBUS courses for 2010, 2011, 2012 and 2013

- alignment of some EB courses with the other programs: local economic development,

international development

- development of two Master’s programs: Master of Environment and Business, and Master of

Development Practice

- closer cooperation with St Paul’s University College in international development, SEED and
faculty program delivery (e.g., St Paul’s has proposed hosting, in cooperation with the
Department of Economics, a special section of ECON 101 for environment students).

- continued development of the 2+2 Chinese joint program with Nanjing University of Finance and
Economics, plus possible other partners.

The following table summarises specific recommendations made in the review team’s report, provides a
response to each, and indicates planned actions arising,.

Reviewers’ Recommendation Response Action
Admissions
1) A grade 12 math course should | Agreed. This is being addressed in the

be required for incoming
students. A grade 12 science
class should also be
recommended for incoming
students, though not be made a
requirement.

Likely start with math or science, then
potentially ramp up to both
requirements, if appropriate.

faculty’s Undergraduate
Curriculum Review, and under
discussion is: “Require one
program-appropriate MATH or
one SCI 4U course at a minimum
for all ENV programs.” (Exact
wording of requirement is still to
be determined.)

Program Structure

2) the business curriculum in the
program should be extended...

the following courses be added:

Operations Management,
Organizational
Behaviour/Human Resources
(OB/HRM).

Agreed that operations management
and OB/HRM are desirable for
business students. The current UW
operations course (MSCI 432 in
engineering) appears not to be
appropriate for EB students.

Requires discussions with the X
and business program group at
UW, regarding fit and resourcing
across all UW undergraduate
business programs.

3) Allow students to choose more
courses in each of the three
theme areas in years three and
four,

Agreed that this is desirable. EB
proposes to increase flexibility of
choice, but also needs to create more
elective space in the program to make
this choice practicable.

Change calendar requirement
from “One course each from two
of the following three themes”, to
“Two of the following”

AND increase flexibility through
choice of courses ERS 317,
PLAN 432 and 440 thus
increasing electives in years three
and four from three to five.

4) Give one credit to ENBUS 402
A&B instead of the present

Disagree.

EB faculty members feel strongly that
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Reviewers’ Recommendation

Response

Action

multiple credits.

the EB fourth-year project is a valuable
culmination to the undergraduate
program. Structure has already been
tightened in 2009-2010: each project is
done in a group format, necessarily
synthesises environment and business,
includes literature and primary
research, requires presentation to an
external audience and dissemination of
the project results (competition,
submission to journal article, etc.).
Minimum time commitments for
students are defined, and are consistent
with credit weightings for fourth-year
theses in other program in the faculty.

No change in short term.

However, the course will undergo
significant revisions in delivery
and format as EB moves from a
fourth-year class of 40 in 2010 to
130+ in 2012. Measures will be
considered and taken to ensure
academic integrity, course quality
and student experience. One
option is to assign projects to
multiple faculty members, rather
than having a single instructor on
the course.

5) Examine curriculum content for
potential overlap. An example
would be potential content
overlap between ENVS 195 and
GEOG 101.

Agree.

Being addressed in the faculty’s
Undergraduate Curriculum
Review. Likely a new course,
ENV 100 would serve.

6) The title of ENBUS 302 might
be changed to better reflect its
business strategy content.

Agreed — the words “business strategy”
are more descriptive.

EB faculty members are
developing several new ENBUS
courses that address related
elements of business strategy:
ENBUS 310,312 and 411,
Courses will be coordinated with
ENBUS 302 in areas of content,
mode and course title.

Co-op

7) Students should be marketed
more aggressively to
environmental consulting firms
for the co-op placements.

Strongly agree.

This is an excellent suggestion.

EB will continue to work with
Co-operative Education and
Career Services (CECS) and will
target this sector.

8) The fifth co-op term placement
might be re-examined,
especially with the intake of the
2+2 cohort. Does this
additional placement term make
the program too long?

Disagree.

1 The co-op dimension is a hallmark of

UW and is specifically integral to the
applied-business character the EB
program. The fifth work term provides
distinct advantages:

- gives students and employers
opportunity for an eight
month work term

- the fifth term in some student
situations provides the fourth
required work term credit, e.g.
if the student had missed an
earlier work term

- allows students the

No change of action.

The intake of 2+2 students has
resulted in some challenges to the
system. Significant efforts are
being made in CECS to
accommodate the 2+2 students
into the co-op schedule, as has
been planned from the start of the
2+2 arrangement.

There is a strategic discussion
underway regarding how best to
accommodate both the
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Reviewers’ Recommendation

Response

Action

opportunity to go on exchange
without the fear of missing a
work term

- provides option for a student
who has successfully
completed four work terms to
opt out of last term.

[comments in consultation with CECS]

international ambitions of UW,
per the Sixth Decade Plan, and
simultaneously maintain the
position of a high quality co-op
experience that is central to so
many of the UW programs.

Library

9)

The reviewers support the self-
study’s conclusion that library
resources dedicated to the
program should be improved.

Agree.

Concurs with self study.

SEED will engage with the library
and other UW offices to request
expanded library resources for
areas including environment and
business.

Alumni

10)

The program should establish
mechanisms to better track its
alumni, Data analysis on
student employment, co-
operative employer opinions of
program students and alumni
satisfaction with the program
will help the program assess its
success in meeting its goals on
an ongoing basis.

Agreed.

Existing mechanisms are currently
weak or incomplete for program and
SEED uses.

SEED plans to develop a new
database or utilise existing tools,
to be considered in conjunction
with established UW and faculty
alumni offices.

Faculty Resources

11)

Wherever possible, the
integrative courses should be
taught by instructors with both
an environment and business
background. Where this is not
possible, support from
practitioners (e.g. guest lectures,
etc.) or team-teaching might be
considered.

Agree.

EB believes this is consistent with
current practice. Faculty hires and
sessional lectures are selected with the
integrative objectives of the program
top-of-mind.

Stay the course.

12)

Ideally, new hires to the
program should be mid-career
or higher in seniority, and have
business skills with a research
interest in environmental issues.
Such hires would allow for the
mentoring of more junior
faculty members, of which the
program has a high percentage.

Largely agreed.

In principle this is desirable; however,
in practice, this is very challenging. It
is suggested that finding new hires who
are “mid-career or higher in seniority”
may in fact contradict the previous
recommendation above to find
“integrated” EB instructors.

It should be noted that the EB program
is intentionally named “environment”
before “business”. To develop a fully

Continue evolving the SEED
hiring plan.
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Reviewers’ Recommendation

Response

Action

integrated and skilled contingent, it is
the intent to hire BOTH people with
“business skills with a research interest
in environmental issues” AND those
with environmental skills with a
research interest in business issues.
Other skill sets, too, are relevant to the
SEED mission encompassing business
sustainable development.

13) The dean might make resources
available for faculty members to
create their course materials.
These might include course
releases, and/or an awareness at
performance review that
creating course materials for
courses that are original can be
time consuming.

Agreed.

SEED is a growing academic unit.
Plans are in place to develop
undergraduate and graduate courses in
a phased manner.

The dean and SEED director have
affirmed that teaching credit is
equally weighted for:

- course delivery (whether
online or in-person)

- course design

- online course
development

New courses are being designed
in EB and for the Master of
Environment and Business. EB
believes that it can balance the
increased number of courses,
growing instructor complement
and time-lines to implement the
new programs.

Internationalization

14) The program should try to
diversity the sources of
international students admitted
to the program.

It might also evaluate the
feasibility of establishing an
exchange program with
international universities.

Agreed.

The majority of international students
in EB are currently sourced from one
university in China (Nanjing
University of Finance and Economics).
EB is in discussions with other
partners, including possibilities in
China and India.

Student exchange exists, although ad
hoc, to a number of UK, European and
Australian universities, and more are
desired.

Seek additional relationships and

programs with universities around
the world, for purposes of student
exchange, 2+2 and other possible

programs.

Conclusion

The self study reflective process and external reviewers’ comments have been extremely constructive—

and also gratifying, as it has provided assurance of the path EB has taken in this unique multidisciplinary
program. EB is confident in the momentum that it has built, as is evident in the emergence of SEED and
other new UW products and services. The program will continue to evolve, and grow in both quality and

scope.
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Two-year Progress Report of the Women’s Studies Program

The self study for women’s studies was submitted December 20, 2006, and the review team’s report was
received July 4, 2007. The report on women’s studies (WS) was approved by Senate Undergraduate
Council on May 13, 2008, and was presented to Senate on June 16, 2008. This report describes progress
made in the past two years on the seven goals of the strategic plan.

“Offer an honours WS degree in women and technology, health and science”:

As of fall 2010, WS will be offering an honours, joint honours, co-op (regular and arts and
business) in women’s studies. The interest in technology, health and science did not materialize and
thus the honours/joint honours programs are more general in scope. However, WS intends to
introduce upper year courses particularly in the field of women and globalization.

As part of the approval process for the honours/joint honours programs, all of the cross-listed
courses in WS were reviewed. In addition, the course offerings were revised to ensure that the
courses are offered on a regular basis.

“Make joint appointments with key units across campus to support WS’s distinctive focus on
women and technology, health and science”:

The Women’s Studies Board has agreed that a focus on women, technology, health and science is
no longer appropriate given the lack of funding for such an initiative and low student interest.
Instead, in 2008, the Dean of Arts agreed to the hiring of a cross-appointment with sociology with a
focus on legal studies. Funding was approved and advertisements were placed. Fourteen applicants
were received, but, as a result of the initiation of the “mission critical” hiring process the
appointment did not proceed. The current director of WS has a joint appointment with sociology
and legal studies.

Twenty-seven University of Waterloo (UW) faculty members teach courses in women’s studies.
The WS board consists of four faculty members from history, religious studies, anthropology, and
recreation and leisure studies. As of fall 2010, WS will have increased the number of courses
offered from ten in 2006 to 31, of which 20 are cross-listed. In expanding WS to an honours
program it has received very positive feedback and co-operation from faculty members across the
Faculty of Arts.

“Hire a sufficient number of joint appointments to support the offering of a distinctive honours
degree in WS”:

While WS will be offering a distinctive honours degree, it has no financial resources to proceed with
any long-term hiring of faculty members with the result that it cannot consider changing its status
from a program to a department. At the moment WS is operating with a 49 per cent cross-
appointment with sociology (the director’s position) and five sessional instructors who, with the
director, teach a total of nine WS courses. In light of the “mission critical” hiring process, WS hopes
to convert one or two of its sessional instructors into limited term appointments.
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“Achieve departmental status”:

The long-promised second joint appointment was placed on hold because of the “mission-critical”
hiring process and as a result WS has been unable to proceed in the direction of becoming a
department.

“Establish a research Institute on Gender, Science and Technology™:
There is not enough student interest to proceed in this direction.
“Achieve significant funding for the WS program”:

The Dean of Arts has indicated that there may be a donor who is interested in funding a project
related to women and global development. However, there has been no recent information on this
opportunity.

“Initiate a graduate program in women, technology and health”

Since the theme of women, technology and health has not materialized, WS is planning to pursue
the idea of developing a joint PhD program with other departments in the Faculty of Arts.

Another major goal over the last two years, in addition to the seven mentioned above, has been to
increase student enrolment in WS courses. The number of students enrolled in WS courses for the first
two terms of the academic year 2009-2010, fall 2009 and winter 2010, is 527. In the previous academic
year, 2008-2009, there were 572 students enrolled which is a large increase compared to the average
annual total of 290 students for years previous to 2008-2009.
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