
























































Key accomplishments

e Co-op renewal
Co-op renewal in CECS continues and has progressed well since the last update. In May 2010, a
subset of the new CECS system to replace JobMine will be piloted in Architecture. The rollout to full
implementation is planned for Winter 2011.
CECS has recently staffed and implemented a new marketing and business development strategy.
To develop and harvest new employment opportunities is crucial to keep pace with growing student
participation. Preliminary results have been very encouraging.

o New co-0p programs
Over the past three years, over 20 new or amended academic programs with co-op have been
added to the employment requirement portfolio. The number of new students out to work in 2010
through 2012 from new, amended or pending programs is estimated to be 300. CECS prepares
employment feasibility studies for all new programs and works closely with all Faculties to ensure
learning outcomes and employment experiences are successful.

o International initiatives
In Spring 2010, 20 students are scheduled for their first work term in the UAE; job development is
underway and a considerable challenge is the mid-East business culture. Multi-nationals are the
primary target for job development, building on relationships with existing employers and contacts
from within UW. The Faculty of Environment partnership with Nanjing University of Finance and
Economics has students scheduled for their first work term in spring 2010. The program is still being
assessed from an academic and a co-op perspective.

e  University of Waterloo hiring
The University has aided the co-operative education program immensely over the past years
through its hiring of students. Since 2006, UW has hired about 220 students per term. In the past 4
terms, that average is almost 400, with 478 students being employed by UW in the Winter 2010
term. Part of this employment growth is through the Undergraduate Research Internship program
which has seen almost double student participation in 2010 versus previous years. Additional
funding to hire co-op students was provided on a one-time basis last year from the Provost,
Associate Provost of Academic and Student Affairs, and the Dean of Engineering.

e Small Business Internship Program
CECS was selected as a delivery agent for a new program funded by the federal government to
support employers hiring students to increase their e-commerce capabilities. in 2009, the funding
allocation was increased twice due to our successful placement strategies. In May 2010, the contract
will be renewed, with CECS receiving almost one quarter of the Canada-wide funding with the
mandate of addressing needs in the GTA.

e Career Services
The uncertain economy is affecting our Career Services programs. Individual student advising
appointments have increased by 48%, and attendance at student workshops has risen almost as
much. Employer participation in the Job and Career Fairs held jointly with the University of Guelph,
Wilfrid Laurier and Conestoga College has returned to the levels seen a few years ago (190
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employers in each fair), after sharp increases in the past couple of years. Job listings for graduating
students dropped sharply, by 46% for fall 2009 compared to the previous year. Not surprisingly,
student use of the job posting service increased, by about 20%.

The economy’s challenges to the co-op program

Since October 2009, almost half a million jobs have been lost in Canada, with a large portion of loss
occurring in the Ontario manufacturing sector. The unemployment rate before the fall of 2008 in Canada
was 6%, compared to the current nation-wide level of 8.5%. The rate of unemployment among youth is
twice the national average. There have been employment gains since 2009, mostly in the part-time work
sector. Hence, the reductions in unemployment are being offset by increases in underemployment.

There are always students in the program who either find their own employment and/or return to a
previous employer. To cope with the current economic situation, the percentage of students following
these employment paths has increased, but only slightly. For all terms in 2009, the average number of
students finding their own employment is up 6%. For winter 2010, it is up 3%.

Priorities for the next two years

CECS priorities have been consistent for the past few years: student employment, and moving the
renewal agenda forward to reaffirm the University’s leadership in co-operative education. The
economic downturn that began in the fall of 2008 put an increased focus on student employment, and
slowed some of the renewal initiatives. Qur priority areas through 2011 are student employment,
implementing the employment relations strategy, implementing the new system to replace JobMine,
building capability within CECS, and responding effectively to University-driven initiatives. Specific
initiatives include:

e Introducing a segmented employment relations strategy, focusing on “integrated accounts” as our
initial employer segment. Integrated accounts include employers who consistently hire large
numbers of students from multiple Faculties, who have centralized recruiting resources with whom
to partner, and who have multiple relationships with UW. A pilot project with a small number of
such employers is in the planning stages.

e  Full rollout of the new system to replace JobMine is targeted for Winter 2011. In 2011 we will focus
on post-production support for students, employers and CECS staff and gaining planned efficiencies.

¢ Assessing and redesigning the roles, team structures, territories and performance metrics for co-
ordinators will be completed, and integrated effectively with the rest of the department, to ensure
clear accountabilities, measurable outcomes, improved administrative ease and sustainable change.

e Supporting University-driven initiatives, such as:

o Feasibility studies for proposed academic programs and programs under review.

o Introducing co-op at the UW campus in Dubai, working with the Director of the UAE campus
to provide appropriate student support, administration, and employment relations.

o Building understanding of learning outcomes involved with co-op work terms, and
contributing the to the articulation and evaluation of (C)UDLES as they relate to co-op.
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University of Waterloo
SENATE GRADUATE & RESEARCH COUNCIL
Report to Senate
April 19,2010

Senate Graduate & Research Council met on March 15, 2010 and agreed to forward the following items
to Senate for approval and information, as indicated.

Further details are available at: www.adm.uwaterloo.ca infosec/Committees/senate/sgre. htm

FOR APPROVAL

NEW FIELD: GLOBAL SOCIAL GOVERNANCE
Interdisciplinary PhD in Global Governance Program
University of Waterloo

Wilfrid Laurier University

Motion: To approve the establishment of a new field in “global social governance” to be added to the
interdisciplinary PhD in global governance program offered jointly by Wilfrid Laurier University and
the University of Waterloo as detailed below and in Attachment #1.

Background: The master’s and doctoral programs in global governance are two of the three programs

associated with the Balsillie School of International Affairs, the other being the Master’s in International

Public Policy (MIPP) offered by Wilfrid Laurier University. Global social governance is a widely
recognized field of study. There is a dedicated journal in the field (Global Social Policy, Sage
Publications, 2000- ) and a range of textbooks devoted exclusively to the study of global social
governance. The University of Sheffield offers a Master of Arts in global social policy. There are also
major research networks devoted to global social governance including GASPP (Globalism and Social
Policy Program). As an example of the types of research themes typically tied together under the rubric
of global social governance, the research program of GASPP includes the following:
e The implicit and explicit prescriptions for and impact upon national social policy of
intergovernmental organisations (such as the UN and Bretton Woods Institutions), international

non-governmental organisations and international private actors (such as TNCs and consultancy

companies).

e The contribution of supranational organisations, international NGOs and other global actors to
the global discourse on social policy.

e The role of private actors and global public-private partnerships in global health policy.
The development of systems of transnational social redistribution, social regulation and social
provision and empowerment.

o The methods and concepts used by development agencies to assess the social policy of countries

and shape their interventions.

¢ The role of international organisations and transnational social movements in shaping global
social and health rights.
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NEW FIELD: GLOBAL SOCIAL GOVERNANCE
Interdisciplinary Master’s in Global Governance Program
University of Waterloo

Motion: To approve the establishment of a new field in “global social governance” to be added to the
interdisciplinary master’s in global governance program offered by the University of Waterloo as
detailed below and in Attachment #1.

Background: The global governance MA program is one of the three programs associated with the
Balsillie School of International Affairs, the others being the joint PhD in global governance and the
Master’s in International Public Policy (MIPP) offered by Wilfrid Laurier University.

NEW JOINT PROGRAM

University of Waterloo

Faculty of Arts

Department of Germanic and Slavic Studies

and

Universitit Mannheim, Germany

School of Humanities

Seminar fiir Deutsche Philologie (German Studies Program)
Master of Arts in Intercultural German Studies

Motion: To approve the establishment of the joint degree program Master of Arts in Intercultural
German Studies to be offered by the Universitdt Mannheim, Germany and the University of Waterloo as
detailed below and in Attachment #2.

Background: Both universities have a longstanding successful record of collaboration, operating the
longest-standing exchange programs between a German and a Canadian university. The program is
currently in its 37" year. More than 600 students at both graduate and undergraduate levels, and more
than 50 faculty members have participated in the exchange. Building on their extensive experience and
uninterrupted record of cooperation, and in keeping with the mandates of their respective universities,
both departments wish to establish an integrated degree program at the master’s level in intercultural
German studies.

The Department of Germanic and Slavic Studies already offers successful master’s and PhD programs in
German studies, and a master’s program in Russian. The Seminar fiir Deutsche Philologie offers
master’s programs in German literature and media, language and communication, and media and
communication. It also offers PhD programs in these areas of specialization.
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FOR INFORMATION

Council reviewed and, on behalf of Senate, approved the following:
e Curricular matters for the faculties of:

- Arts (program inactivation - Collaborative Program in Behavioural and Cognitive
Neuroscience; field name change - from Behavioural Neuroscience fo Cognitive
Neuroscience; course revisions whereby the grading option changed from the option of
“grade” or “credit” to “credit” only for PSYCH 621A, 621B, 622A, 622B, 623A, 623B, 624A,
624B and the removal of the explanatory sentence in these course descriptions to reflect the
grading change; revised course description for PSYCH 883); and

- Mathematics (courses revisions STAT 840, 841, 842, 844).

e Research in Motion Graduate Scholarships in English Language and Literature — Trust.

/rah  George Dixon Sue Horton
Vice-President, University Research Associate Provost, Graduate Studies
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Attachment #1

New Field: Global Social Governance
to be added to the
Interdisciplinary PhD in Global Governance Program
Offered Jointly by Wilfrid Laurier University
and the University of Waterloo
and to the
Interdisciplinary Master’s in Global Governance Program
Offered by the University of Waterloo

List of Core Faculty:

Fred Bird (UW — Global Poverty; Corporate Social Responsibility)*f

Gerard Boychuk (UW - Global Health Governance)*+

Andrea Brown (WLU - International Development)*

William Coleman (UW - Global Health Governance)*t

Andrew Cooper (UW - Global Health Governance)*T

Jennifer Clapp (UW - Global Poverty; Food Security; Corporate Social Responsibility)*+

Jenna Hennebry (WLU - Global Migration Governance)*

Kathryn Hochstetler (UW - Global Social Movements; International Organizations)*

Thomas Homer-Dixon (UW - Social Innovation)*¥

Huo, Jingling (UW - Global Fiscal Governance)*y

Susan Horton (UW - Global Poverty)*t

Rianne Mahon (WLU - International Organizations and Global Social Governance; Gender and Global
Governance)*

Bruce Muirhead (UW - International Development)*t

Kim Rygiel (WLU - Global Migration Governance; Gender and Global Governance)*

Yasmine Shamsie (WLU - International Development)*

Margaret Walton-Roberts (WLU - Global Migration Governance)*

Frances Westley (UW - Social Innovation)*t

*involved in joint PhD program
Tinvolved in master’s program

Courses:

GGOV 642/PSCI 639 Global Social Governance (field core course)

GGOYV 614/PSCI 614 International Business and Development

GGOV 615/PSCI 615 Global Poverty

GGOV 621/PSCI 606/ERS 606 Governing Global Food and Agricultural Systems
GGOV 643/PSCI 616 Global Health Governance

HIST 606 International Development in Historical Perspective

PO670 Canada and the Third World (WLU)

IP631 Economic Policy and Human Security (WLU)

[PSCI 639 (GGOV 642) which has been offered at the graduate level since 2005 will be modified to
serve as the field core for global social governance. There are a number of faculty members who are
qualified to teach this course.]
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Relationship of the New Field to the Parent Program: The main objective of the program is to
provide world-class instruction fostering intellectual leadership in the emerging field of global
governance. At present, the program offers courses in five fields: global political economy, global
environment, conflict and security, global justice and human rights, and multilateral institutions and
diplomacy.

“Global governance” as a subject field entails an interdisciplinary examination of power and authority in
the global arena and examines the variety of actors, institutions, ideas, rules, and processes that
contribute to the management of global society, exploring their origins, their evolving roles, as well as
their political, economic, social, environmental, and ethical consequences. In addition to considering
international organizations and inter-state interactions, global governance gives critical focus to various
non-state actors, formal and informal networks, and broader transnational, supranational, and sub-
national realities of contemporary life that increasingly contribute to the establishment and functioning
of global rules, norms and institutions.

The study of global social governance is a natural complement to the study of economic governance,
environmental governance, conflict and security, and human rights. There is overlap between all five
fields; however, global social governance cannot be adequately subsumed under the rubric of the other
four existing fields listed above. It is crucial that a global governance program adequately addresses
critical issues like global health governance, global poverty, and global migration governance without
reducing these issues to extensions of economic governance, environmental governance, security, or
human rights.

Impact of the New Field on the Program: First, the new field will allow the program to fully showcase
and utilize its impressive faculty resources in this area. Since the global governance program was first
approved by OCGS in 2006, a large number of new faculty have joined the global governance program
prompting a review of the global governance fields. One area in which faculty strength has increased
considerably is global social governance. Given the interests of a number of new CIGI chairs, combined
with a range of existing faculty members at both universities working in areas relating to global social
governance, there is a now a large group of faculty members teaching and researching in this area which
otherwise do not necessarily fit well within the existing fields. The new field will fully integrate these
faculty resources into the global governance programs.

One of the strongest programmatic rationales for adding this field is that it would highlight the
uniqueness of the Balsillie School global governance programs and definitively distinguish them from
other more traditional international relations and international affairs programs -- many of which cover
the same fields as the Balsillie School global governance programs. The appeal of this field is that it is a
relatively new, interesting, developing field in which the Balsillie School programs are well-positioned
to make a major contribution both substantively but also in defining the field. At the same time, the field
of global social governance incorporates established areas of study such as global health governance
which cannot be excluded from broader considerations of global governance.

Existing Fields in the Program: The joint PhD program/the MA program in global governance aims to
provide graduates with shared core knowledge while at the same time allowing students the opportunity
to pursue their own more specialized interests. The core courses permit students to acquire disciplinary
breadth by becoming familiar with core concepts in political science, history and economics, which
provide the foundation for field specializations.
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The core research and teaching interests of the proposed program are in the following five fields, which

were approved by OCGS in 2007:
Global Political Economy. This field is concerned with the governance of the global economy
and the relationship between politics and economics in world affairs. Courses in this stream
focus on the theoretical and public policy debates relating to the evolution of the world
economy, the relationship between states and markets, and contemporary international economic
relations. Topics covered include: global trade in goods and services; foreign direct investment
and multinational corporations; international financial and monetary affairs; world development,
poverty and inequality; global food and agriculture; shifting power in global economic
governance; and governing the illicit global economy.

*  Global Environment. This field is concerned with the global governance of environmental
issues. Courses in this stream examine contemporary dilemmas relating to the ways in which
environmental challenges are being addressed and managed by multiple agents through a range
of transnational institutions and governance structures, both existing and proposed. Conceptual
issues and debates, set within the context of a variety of internationally significant sustainability
challenges, are investigated. Multilevel governance of these challenges at the international,
regional, national and local levels are examined. Key topics covered include: global climate
change, agriculture and food security, international water resource management and
environmental aspects of the global economy.

»  Conflict and Security. This field is concerned with the referent objects of security and associated
threats; the causes and management of conflict; and the global governance challenges of human,
state, societal, national, international, ecospheric, and global security. Courses in this stream
examine the theory and practice of security at all levels of analysis.

e Global Justice and Human Rights. This field is concerned with the study of the relationship
between global governance and issues of global justice and human rights. Courses in this stream
explore themes such as: the practical and ethical challenges that international human rights and
relief organizations encounter when operating in the global south; theoretical approaches to
understanding global justice as a contemporary social justice issue, with a particular focus on the
cultural constructs relating to conceptions of freedom, obligation, and community; and
contemporary debates in the field of human rights, such as those related to cultural relativism
and universal human rights, human rights and foreign policy, the place of economic rights, the
relationship between gender and human rights, and human rights and retrospective justice.

o Multilateral Institutions and Diplomacy. This field is concerned with the formal and informal
practices, institutions and organizations which generate global governance. Courses in this
stream focus primarily on the theory, practice and machinery of international organization,
public policy, and diplomacy. Topics covered include organization theory, multilateral co-
operation, foreign policy, diplomatic history, global social and public policy, representation and
negotiation.

[Faculty CVs are not included, available from council’s secretary upon request.)
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Attachment #2
Joint Degree Program
Master of Arts in Intercultural German Studies

Background: The planned joint degree of a Master of Arts in Intercultural German Studies is to be
understood as a strengthening of the internationalization focus of the participating universities and a
contribution to the pursuit of excellence of the Department of Germanic and Slavic Studies at the
University of Waterloo.

The mandatory international component will strengthen research and teaching, enrich the experience of
our students, and strengthen their ability to compete in the Canadian and global labour markets. This
model not only utilises the prestige of the participating universities, which will be very attractive to
potential graduate students, it also promises greater flexibility, and requires mandatory international
experience for participating students.

The Department of Germanic and Slavic Studies is the largest of its kind and currently has the largest
graduate enrolments in German studies in Canada. It recently added an internationally renowned senior
faculty member, Dr. Alice Kuzniar (formerly of the University of North Carolina-Chapel Hill), to its
faculty complement of seven; in 2008, it was also awarded the newly minted and fully endowed John
George Diefenbaker Memorial Chair in German Literary Studies in a national competition. The position
will be filled in the near future with an internationally recognized expert in German literary studies,
resulting in a total of nine regular faculty appointments in the area of German studies at UW. The
German studies program at UW now equals the programs at the University of Toronto and the
University of British Columbia in terms of full-time faculty complement and rivals some leading
departments in the U.S.

Associated with the department is the Waterloo Centre for German Studies (founded in 2004), an
endowed research and community-oriented centre focussing on German language, history and culture,
including German-Canadian history and culture.

The Universitit Mannheim was founded in 1907 as an applied university and achieved full university
status in 1967. Like Waterloo, it is a relatively young university, but it has achieved top-five rank status
in economics, business administration, political science, psychology, sociology, English and history. The
2007 Centre for Higher Education-University Rankings placed the German studies programs (Seminar
fiir Deutsche Philologie) at the Universitit Mannheim seventh of 65 in Germany. The humanities faculty
is the second largest faculty at Mannheim with some 2,500 students enrolled.

The German studies programs at the Universitit Mannheim are comprised of four separate departments,
each headed by a titular professor: medieval German studies, German linguistics, German literary
studies, and German literature and media studies. Overall there are seventeen regular faculty members
holding ranks equivalent to the North-American assistant to full professor positions in the German
studies programs. The German studies programs currently offer three separate graduate programs at the
post-graduate level (Lehramt, Diplom, Magister) in addition to the PhD and Habilitation-programs (a
post-doctoral qualification unique to Germany). The programs also admit annually between 100 and 150
undergraduate students to the Bachelor of German program.

A26
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Associated with the German studies programs is the Institut fiir Deutsche Sprache, a federal research
institute for German linguistics, founded in 1964. The institute functions as the federally sanctioned
official research and information centre for the German language today. In this it describes and
prescribes formally the accurate usage of modern German for all German citizens and official offices. It
also contributes heavily to the teaching and research curriculum of the German studies programs of the
University of Mannheim.

The Universitit Mannheim has recently created several new master’s programs in literature, pedagogy
and cultural studies as part of the Bologna process, a joint European initiative involving over 40
countries, with the purpose of aligning academic credentials and facilitating student mobility by creating
comparable programs of study among European universities. The proposed joint program in intercultural
German studies would be an independent MA-program at both the Universitdt Mannheim and the
University of Waterloo which would be administered jointly through designated representatives.

Rationale and Need: Beyond the traditional exchange program model, the intended joint-degree
program will fully and effectively integrate students into the host institution and constitute the study-
abroad experience as an integrated element of the discipline. The joint-degree program will also offer
tangible value in studying abroad for students, as they will receive a degree underwritten by two
transatlantic universities (Waterloo and Mannheim). As such, the joint-degree program will deliver real
value to them, as well as the faculty members, the universities, and society at large.

As the recent U.S.-European report on transatlantic academic programs, “Joint and Double Degree
Programs in the Transatlantic Context”, points out, “the idea of having more transferable skills and
creating more mobility through these joint programs has been going on much longer [in Europe] than in
the United States,” and the same applies to Canada.' “Increasingly, universities in the United States and
abroad know that they need to give their students an international perspective and an intercultural
experience to be competitive professionals when they graduate,” said Peggy Blumenthal, executive vice
president and chief operating officer at the Institute of International Education. "The challenge is how to
do that and, increasingly, how to do it most cost-effectively."* While no similar data is available for
Canada, the situation here is similar. As far as could be ascertained for this report, the joint-degree
program in intercultural German studies between the University of Waterloo and the Universtiét
Mannheim would be the first joint program of its kind in our country.’

The intended program is ideally compatible with the stated goals of the respective universities and the
provincial and federal governments both in Canada and Germany.

! “Joint and Double Degree Programs in the Transatlantic Context: A Survey Report.“ By Matthias Kuder, Freie
Universitédt Berlin, and Daniel Obst, Institute of International Education. January 2009. Project funded by the EU-
U.S. Atlantis Program of the U.S. Department of Education's Fund for the Improvement of Postsecondary
Education (FIPSE) and the European Commission's Directorate General for Education and Culture.

2 Cited in the Chronicle of Higher Education, Vol. 55, Issue 22, p. A26.

3 According to Christiane Schmeken, Head of Section 221: "Internationalisation of Study and Teaching" of the
German Academic Exchange Service, there are currently only two such joint efforts being developed in German
Studies, the joint program between Waterloo and Mannheim, and a program between the Universitit Augsburg
and the University of Pittsburgh. (E-mail to author January 27, 2009).
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The joint-degree MA program in intercultural German studies (henceforth referred to as IGS) speaks to
key points of the University of Waterloo’s core mission and its 6™ decade plan, as recently summarized
by the Vice-President, External Relations, Meg Beckel: “Waterloo operates at the frontier of innovation
in learning, discovery, collaboration and experience ... the attributes that define Waterloo:
unconventional, collaborative, connected, innovative, creative, courageous, risk-taking and critical-
thinking” (UW Imprint, July 24, 2009).

The University of Waterloo’s 6™ Decade Plan states the goal that Waterloo become the most
internationalized Canadian university by 2017.* Likewise, Philip Steenkamp, Ontario Deputy Minister of
Training, highlighted the need for internationalization in higher education. Steenkamp wrote in the
Canadian e-Magazine of International Education: “Colleges and Universities for Ontario Tomorrow’s
leaders will be expected to speak multiple languages, work in foreign countries, and bridge cultural
differences to achieve social, economic and political objectives.”

The Universitit Mannheim is currently implementing the Bologna protocol which is explicitly designed
to increase mobility and the transferability of credentials among European countries. As a result,
internationalization is a key goal of the Universitit Mannheim. Likewise, the German federal
government actively supports international activities such as the development of a joint degree program
and has underwritten already the development costs for the University of Waterloo and the Universitét
Mannheim program with a grant of € 30,000.

The province of Ontario and the state of Baden-Wiirttemberg, home of the Universitdt Mannheim, have
long enjoyed close and cordial relations dating back to 1987, when a Commercial Memorandum of
Understanding between the two jurisdictions, which went even beyond the lengthy Waterloo-Mannheim
exchange founded in 1974, was signed. In October 2006 the Ontario Minister of Intergovernmental
Affairs, Marie Bountrogianni, strengthened Ontario’s longstanding relationship with the State of Baden-
Wiirttemberg by signing a renewed Memorandum of Understanding with her Baden-Wiirttemberg
counterpart, Minister of State Willi Stachele. That MOU is intended to provide “opportunities for
enhanced collaboration, with a focus on educational exchanges, joint cultural initiatives, environmental
and scientific cooperation, and the intensification of research and development collaboration between
universities and other institutions.”

The envisioned joint-degree program in intercultural German studies thus addresses the urgent need for
internationalization in higher education at the local, provincial and national levels. The joint program
will draw students primarily from the partner provinces Ontario and Baden-Wiirttemberg, but due to its
uniqueness, it will also attract students from universities across Canada and perhaps the United States,
and the German-speaking countries beyond Germany itself.

While German universities have been offering English-language programs increasingly, there are very
few programs that prepare Canadian students for the linguistic and cultural challenges of working with
Germans. This, however, is of high importance, as Germany is the most important member of the EU,
the 4™ largest economy in the world, and, even today, the largest export nation in the world, ahead of the
U.S.A. and China. By establishing a joint-degree program between two highly-ranked cooperating

* See http://www.secretariat.uwaterloo.ca/sixth_decade/theplan.html

5 “The Development of Ontario’s Internationalization Strategy.” Canadian e-Magazine of

International Education. Vol. 1, Issue 3, Sept. 2008. http://emagined.apps01.yorku.ca/internationalization-policy-
and-strategy/the-development-of-ontarios-internationalization-strategy/

¢ http://ogov.newswire.ca/ontario/GONE/2006/10/16/c836 1 html?Imatch=&lang=_e.html
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departments that have a long history of successful alliance, the University of Waterloo and the
Universitdt Mannheim have the opportunity to become world leaders in transatlantic education.

Although the Department of Germanic and Slavic Studies has hosted hundreds of German graduate
exchange students, the exchange has never been a wholly integrated part of the students’ learning
experience. The German studies departments at both universities wish to create a program that is truly
integrated on all levels: teaching, research, and administration. The joint resources of the two
departments will make possible a range of choice for students that is impossible for one department only.
Also, the truly integrated structure of the program which will adhere to the precepts of the Bologna
protocol will ensure that graduates from the joint-MA program will be trained to the highest standards
both in North-America and Europe. Only the common trust in the competence and reliability of each
partner institution, built over the last four decades, makes this innovative venture a viable possibility.
The existing MA in German at the University of Waterloo will also continue alongside the new program,
serving students with a commitment to German studies who do not desire a year-long stay in Germany.

Objective: The objectives of this program are to provide students with a wide overview of the language
and culture of German speaking countries and to develop the kind of linguistic, research and
intercultural facilities necessary for succeeding in the modern knowledge-based society. A broad-based
interdisciplinary approach to the study of German language and culture will be encouraged, which
includes the study of film and literature, as well as language, language acquisition, and modern media
culture in Germany, either as a terminal degree, in preparation for a doctoral program, or in preparation
for further post-graduate studies in a related field. The master’s program emphasizes research techniques
as well as ensuring a sound knowledge of several primary subject areas including modern literature,
linguistics, culture and media.

Specifically, the Joint-MA in IGS will:

e provide graduates with a unique opportunity to undertake their graduate studies equally at two
leading universities, one in Canada, one in Germany, thereby gaining an intercultural
understanding of their subject and the societies;

e provide students with hands-on experience in the respective teaching and research environments
through mandatory applied learning modules that are part of the program;

e provide a platform for the department’s interests for closer cooperation with its counterpart in
Germany, through graduate teaching, joint research projects, and grant opportunities;

e draw a new cohort of graduate students, with outstanding potential for PhD work, into German
studies.

Admission to this program will normally be from a German studies background, including an adequate
preparation in German and English. The program administrators at both universities will select qualified
applicants for admission to the program. Students who are admitted to the program will simultaneously
be enrolled at both universities.

The objectives of the program will be achieved through a combination of course work, practical research
application, a one-on-one research colloquium with a professor, and a research project culminating in a
master’s thesis to be carried out equally at both partner universities. In accordance with the Bologna
protocol, the MA program is designed for completion within 2 years (6 terms or equivalent), to be
divided equally between the host and partner universities.
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The course work includes nine half-credit courses in the subject areas designated above. One of these
courses will be a required course which will acquaint students with the range of research methods
needed for competence in German studies research. Out of the remaining eight courses, students will be
required to complete successfully at least one lecture course each in linguistics and literature/film
studies; and one graduate seminar course each in literature, linguistics, culture and media studies. They
will also write a master’s thesis, and must successfully complete a research practicum. Each of the
program components will be assessed an appropriate number of European Common Transfer System
(ECTS) points and will be recognized equally by both partner universities.

The partner universities recognize that this is a demanding graduate program. However, all program
components are necessary in order to prepare students truly for participation in both academic systems
and to fulfill the diverse accreditation rules of both jurisdictions. Upon graduating from our joint
program, successful participants will be well prepared for doctoral studies in German studies and/or
applied linguistics in either North America or Europe. Graduates may also pursue further study in related
fields, such as education and second language acquisition, international business, or law.

Fields of Study: The program is built around the three building blocks of modern German language and
culture: applied linguistics, literature and media studies. The goal of the program is in particular to
integrate the academic study of language with the academic study of literature and media.

Our area of specialization is therefore language, literature and media studies. By this we mean the formal
analysis of language and its acquisition; study and analysis of literary works, and the study and analysis
of various forms of media in their cultural context. These fields are usually taught and researched
separately, but offer broad areas of overlap and integration. The Department of Germanic and Slavic
Studies at the University of Waterloo pioneered this integrated approach in Canada, and the Universitiit
Mannheim has long implemented a similar approach in the German system. The proposed MA can be
thus be seen as an elaboration of fields in which both departments have recognised strengths.

The faculty supporting the program cover many subdivisions of the disciplines. Within these integrated
areas of study students may work within the specific research specialties of individual faculty members,
but the subject of each student’s research will have a measure of integration specific to the program. For
example, a student might study language used in German-language advertising, the language changes in
diaspora communities, or German-Canadian authors, German filmmakers in Hollywood, or conceptions
of money in the respective cultures.

Two fields will be advertised and offered to our students in the joint program:

1. literature/media studies: understood as including the formal study of the literatures, film and
media productions of German speaking countries both synchronically and diachronically.

2. applied linguistics/language acquisition: understood as including the formal study of the German
language, its usage in society and the teaching and learning of foreign languages, in particular
German.

These are in principle the same fields as were approved in the 2004 review of the GSS graduate
program. However, field one was expanded to literature/media studies from literature/film studies. The
reason for this is twofold:
a) Addition of a new faculty member: Dr. Alice Kuzniar’s interest in visual studies is not restricted
to film but includes all types of media and their transmission.
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b) Media studies (which includes film studies) is an established field at the Universitit Mannheim
and supported by several faculty members (Horisch, Karpenstein-EBbach, Steiner). This field of
the proposed joint MA-program would be taught primarily in Mannheim.

Innovative Features: As mentioned above, the proposed joint-MA program in IGS will be singular both
in joining two prominent transatlantic universities in a common degree program and in its approach to
training graduate students in two academic systems. This is an innovative concept that finds no parallels
in existing humanities graduate programs across Canada, and few in the US. According to Christiane
Schmeken, Head of Section 221, "Internationalisation of Study and Teaching" of the German Academic
Exchange Service, there are currently only two such joint efforts being developed in German studies:
that between Waterloo and Mannheim, and a program between the Universitit Augsburg and the
University of Pittsburgh (email to author, January 27, 2009). The only other humanities-based initiative
between a German and a Canadian university that could be found was a nascent double-degree program
in English studies between Saint Mary's University (Nova Scotia) and the Universitit Giessen.’

The innovative feature of the program proposed herein is thus two-fold:

a) The intention to establish a joint, rather than a double-degree program ascertains the tight
integration of the program and core studies at both universities. Faculty members and program
coordinators will work together closely to ensure that students are truly immersed and integrated
at both universities and receive the full benefit from studying in both countries. This will
undoubtedly result in closer cooperation at all levels between the participating universities and
could provide a blueprint for future cooperative ventures.

b) By establishing the cooperative venture in German studies, the program deviates from the
unilingual English model that so many universities are moving towards internationally. Instead,
the joint program focuses firmly on the linguistic and cultural reality of the partner country,
enabling Canadian and German students to participate fruitfully in the other’s paradigms.

In a country such as ours, where multiculturalism is nourished, and at a time when globalization and
international trade are the focus of considerable attention in a growing number of fields, we believe that
there is strong justification for a program that combines the strengths of both transatlantic models of
post-secondary education.

To ensure the cohesion of the program and the development of collegiality, we are emphasizing the
importance of equal participation by both departments. Students will register initially at the university of
origin but will be required to spend equal time at both locations. Faculty members from both
departments will participate in the direction of the program.

Building upon the current and longstanding collaboration in international exchange under the umbrella
of an inter-provincial agreement that is now in its 20™ year, the departments will continue to co-sponsor
and expand joint ventures, including joint publications, joint social events, presentations, student
interaction and, most importantly, faculty exchange. It is expected that faculty members from both
departments will participate in term-long exchanges at the transatlantic partner university (pending
funding), and thus facilitate collegial interaction, student preparation, and joint research ventures.

" Email from Dr. Esther Enns, Dean of Arts, St. Mary’s University, 2. February 2009.
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The program will be accredited in both countries by the appropriate government-mandated accreditation
agencies. In addition to receiving the individual program applications, the accreditation agencies will
communicate directly about national standards and accreditation procedures.

The Faculty: The key to this proposed graduate program is the involvement of a professoriate dedicated
to both teaching and research, with a proven track record in both these areas and an ability to provide
effective intellectual leadership in the training of graduate students. Both universities are fortunate in
having a multi-talented cadre of faculty members in German studies with solid research and teaching
credentials and expertise in one or more of the three areas of study involved in the proposed program.
All faculty members in this program are prepared to teach graduate seminars, to supervise research
theses, and to participate in other activities involving graduate students, such as colloquia, guest lectures
and other events. Between the two universities there are 28 permanent faculty members in German
studies who will participate in the proposed MA program.

Coordination Between the Two Universities: The two universities will create a joint committee
(“Pritfungsausschuss™) for the joint degree which will be responsible for the coordination between the
two universities and the administration of the joint program.

The joint committee will consist of the Director of the Germanistisches Seminar Mannheim,
Studiendekan (Associate Dean of Graduate Studies, School of Humanities), the GSS Associate Chair
Graduate Studies, and the Associate Dean Graduate Studies, Faculty of Arts, UW. Students will be
represented by student committee members with advisory function (non-voting). The joint-committee
also has to select a replacement for each of these committee members who can stand in for the
committee member if necessary.

Committee positions will normally be held for a three-year term; the term of student representatives is a
maximum of two years in keeping with the length of the program.

The joint committee elects a chair and a deputy chair from the rank of its faculty members. The
committee can delegate normal administrative functions to the chair and the deputy chair.

Normally the positions of committee chair and committee deputy chair will be filled by faculty members
of the respective other partner university. This means that if the committee chair is a faculty member at
the Universitdt Mannheim, the deputy chair will be a faculty member at the University of Waterloo and
vice versa.

The joint committee will inform the respective participating departments and faculties of activities,
normally at least once a year. The meetings of the committee will be conducted virtually via email and
telephone/videoconferencing.

The joint committee will assign thesis supervisors under consultation with the student and the faculty
members. Students will be informed by the respective bodies at their home university. MA theses will

normally be supervised by faculty members of the student’s home university.

Students will obtain their degree from both institutions. Students will pay tuition at, and receive financial
aid from, their home university.
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Students will receive two diplomas issued jointly by the partner universities. The diplomas will be nearly
identical; however, they will differ in the kind of information provided on the diploma in keeping with
the respective privacy laws of Canada and Germany.

Intellectual Development and Educational Experience: The Department of Germanic and Slavic
Studies has an extraordinarily strong background in fostering the development of graduate students and
the quality of the graduate learning experience. This is in evidence through the regular organization of
international research conferences in conjunction with the Waterloo Centre for German Studies, the
annual departmental graduate conference, frequent guest speakers, and exchange faculty from the
Universitdt Mannheim (e.g. Prof. Stefan Engelberg 2009), as well as regular graduate workshops on
topics such as applying for academic positions, writing conference abstracts, careers beyond academia,
etc. As students in the joint Masters program will be integrated with the regular cohorts of MA and PhD
students in the department, these opportunities will be open for them as well.

For Canadian students who, in contrast to the German students, will not have benefitted from the more
extensive undergraduate training provided by German universities, the curriculum will be based on a
course in research methods which all students are expected to take. This course will be team-taught, with
each contributing faculty member providing instruction in the research methods of their specialty. Such a
broad-based approach will ensure that all students graduating from the program will be well prepared in
a variety of approaches to the material, knowledge which can then be applied first to the master’s thesis
and later to doctoral research.

The rest of the taught curriculum has been designed to provide students with an array of theoretical and
practical experiences and the development of intercultural sensibilities, as appropriate for an
international degree program. As such, students will become aware of the intricacies of the German
language, issues relating to the teaching and learning of language, and a different view of the rich
cultural heritage of the German speaking countries.

Students will undertake a rigorous course of study which is modeled after the European standards and
guidelines for higher education, also known as the Bologna process.® This training is much more
extensive than comparable MA programs in Canada or the United States, and it will result in a cohort of
exceptionally trained students who we expect to continue their studies at top universities in both North
America and Europe. The academic program is organized around the following building blocks:
a) Language: as reflected by the study of linguistics and applied linguistics.
b) Culture: as reflected by the study of literature, culture and media.
¢) These academic focal points are supplemented by requirements to gather practical experience in
either teaching or research, and to become active in the academic world via the creation of a
major piece of guided research (the MA thesis). Students are also introduced into the wider
community of scholars in the discipline through mandatory participation in conferences or
publication in an appropriate academic journal.
d) The last element integral to the program is the formal analysis of intercultural topics through a
graduate course, combined with the actual application of intercultural methods of learning in the
foreign culture via an intercultural reflection.

Close interaction with faculty members is guaranteed not only through the relatively small size of the
program (a maximum of 12-15 students per annum), but also through the inclusion of an MA colloquium

| ®See: http://www.ond.vlaanderen.be/hogeronderwijs/Bologna/
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in which students discuss the structure and progress with a faculty member in a one-to-one setting.

Bringing together the resources of two separate institutions with their own scholarly perspectives to
create a graduate program enhances the student’s development by exposing them to a wider variety of
approaches to the material and to two distinct cultural and academic settings. The joint strengths in
cultural studies and linguistics are exemplified by the wide range of courses listed below. However, the
interaction with professors and fellow students in both systems must also be considered a fundamental
enrichment of the student experience.

Program Regulations and Courses: The minimum requirements for admission to the MA programs
will be a BA Honours in German studies, in German studies with another discipline, or a relevant
discipline, with a minimum average of 78% overall and 80% in all German courses. While this is not
identical to the requirements for the department’s existing MA programs, the higher level of
qualification is necessary in order to ensure a commensurate level of linguistic and academic preparation
for this international degree.

Students whose native language is neither English nor German and who have not taken their first degree
in a program taught in English or German must demonstrate their advanced competence in both English
and German by an appropriate language test to be administered by the home university. MA applicants
are required to submit a 500 word Statement of Interest outlining their intellectual interests and their
reasons for applying to the program. Due to the intercultural and academically-oriented nature of the
joint degree program, international study and work experiences, as well as academic honours, or
presentations or publications will also be part of the admission criteria.

Applicants whose undergraduate degrees are not, in terms of their subject matter, considered adequate
preparation for the degree may be admitted to the regular MA in German with the possibility of
switching into joint MA after completing one or more courses determined by the graduate officer. All
applications are evaluated by the joint program’s graduate committee, which decides not only on
admissions but also on the level of financial support offered to prospective entrants. In practice, at least
two members of the Committee read each MA application. Decisions are made at special meetings of the
committee in March.

Acceptance and Maintenance of Records: Students are accepted to one of the two universities, which
will become their home university. Once accepted they apply to the second university; acceptance is
automatic if the requirements are met. Students are responsible for any application fees at both
universities.

The universities will facilitate the document transfer if the student signs an appropriate waiver.

The home university is the primary university that maintains their records. Students will go on “full-time
off campus” status at the home university, when they are taking courses at the second university. The
partner university will maintain grades for courses taken at the second university, and will transmit those
grades to the home university. The student obtains transcripts etc., at the home university.

Students who subsequently choose not (or are unable) to complete the required periods at the partner
institution, will have the opportunity to transfer credits to one of the two partner institutions. These
credits can potentially be applied to a different program, namely students whose home university is the
University of Waterloo can request to complete the regular Master of Arts in German degree rather than
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the joint master’s; students whose home university is the Universitdt Mannheim can apply to have the
credits applied to a different program of study.

Regulations for the Joint-MA: The mandated course structure for the joint degree follows these
guiding principles:
e students must complete equivalent work loads at both universities
e students must complete courses in both literature/media studies and applied linguistics
o students must complete a course in intercultural communication and critically reflect on their
own intercultural experience
e students must gain practical experience in their chosen field through either a research or
teaching assistantship
e students must gain sufficient language facilities to function easily in either academic setting
¢ students must complete a master‘s thesis

Students have the rights and responsibilities pertaining to the university at which their registration is
currently active. The joint committee (“Priifungsausschuss™) will administer all rules for the program. Its
decisions are binding.

Based on these guiding principles, students enrolled in the joint MA program will be responsible for
completing the following program of study. There will be two contingents, based on the university of
first enrolment, but both groups will complete almost identical programs of study. Dissimilarities
originate in the differences between the two university systems and differences in preparation in the
respective undergraduate systems. In order to ensure equivalency of the courses of study, the program
employs the concept of learning modules and uses the European Credit Transfer System for valuation of
learning inputs and outputs.

Mannheim Contingent: Mannheim students complete

a) in Mannheim

e 2 lecture courses (each in literature and applied linguistics)

e 3 graduate seminars (one each in literature, applied linguistics and intercultural
communication*)

e English language course

e MA thesis colloquium

e MA thesis
Total ECTS Points Mannheim: 60

b) in Waterloo:
e 4 graduate seminars (two each in literature and applied linguistics)
applied learning: teaching- or research-assistantship
thesis prospectus
research milestone: conference paper, book review, article published

intercultural reflection
Total ECTS Points Waterloo: 60

Waterloo Contingent: Waterloo students complete

a) in Waterloo
e GER 700
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2 graduate seminars (one each in literature/media studies and applied linguistics)
master’s colloquium

defence

thesis

research milestone

Total ECTS Points Waterloo: 60

b) in Mannheim

e 2 graduate lecture courses (one each in literature/media studies and applied linguistics)

e 5 graduate seminars (two each in literature/media studies and applied linguistics, one in
intercultural communication*)

e intercultural reflection

e prospectus

e applied learning: teaching- or research-assistantship

Total ECTS Points Mannheim: 60

* This course can be completed at either university depending on annual course offerings.
Designations of the courses approved for the program can be found below (grading equivalencies).

Course Grades Required: In order to graduate, candidates must receive an average of at least 75% in
their courses (3.5 in the German system). If a student receives one failing grade or two grades lower than
70%, the Graduate Committee will review his/her standing in the program and the student may be asked
to withdraw from the program.

Residency Regulations: Due to the unique nature of the program which requires residency at two
university campuses, the period of required residency for an MA degree extends over the regular
program duration, that is 6 terms of full-time enrolment. Part-time enrolment is not possible. Extensions
to these limits may be granted by the joint committee (“Priifungssausschuss”).

Regulations for Master’s Thesis: Students must prepare a proposal for their thesis and a working
bibliography with advice from their planned supervisor (“Prospectus”). These proposals are signed off
by the supervisor and a second reader and must normally be submitted for approval to the joint
committee (,,Priifungsausschuss®) for the program before the end of the fourth academic term.

The thesis is the culminating point of the program, where students demonstrate a mastery of theoretical
concepts and methodologies by embodying them in an original critical study of 60-80 pages.

Grading Equivalencies: The University of Waterloo and the Universitit Mannheim have agreed to the
following grade-equivalency standards for the joint-degree program:

100%-93% = 1.0 - 1.3 (excellent)
93% - 88% = 1.7 = 2. (very good)
87% - 79% = 2.0 - 3.0 (good)

78% - 70% = 3.0 — 4.0 (satisfactory)

<70% = > 4.0: fail
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In addition to these general grading standards, a specific grading equivalency scale has been agreed upon
taking into account the current grading practices at each university. This scale will be reviewed every
three years in order to ensure the equivalence of grades earned.

Graduate Courses in Waterloo: Each year, the program will offer a selection from the following
courses:

GER 700: Methods of Research

GER 700 familiarizes students with the basic skills necessary to carry out a major research project.
These include theoretical and methodological foundations, fashioning research questions, and the formal
requirements of the individual disciplines. GER 700 is an existing graduate course which will be
required of all Canadian students in the program in their first semester of study. This is necessary, as
Canadian students, unlike German students, do not have a mandatory research project as part of their BA
studies.

GER 701 Approaches in Linguistics

Theoretical and methodological foundations of selected fields and schools of thought in applied
linguistics. Students will gain a thorough understanding of the questions, approaches and results of
current research in these fields.

GER 702 Approaches in Literary and Cultural Theory

Theoretical foundations of selected schools of thought in literary and cultural theory. Students will gain
a solid understanding of individual schools by engaging with theoretical texts and their critical
application with a view to developing their own scientifically-based, critical position.

GER 703 Approaches in Language Didactics

Overviews and detailed analyses of didactic and methodological concepts of second language
acquisition and second language teaching. In-depth analyses of teaching and learning materials as well
as teaching and learning scenarios utilizing these concepts.

GER 704 Approaches in Film and Performance Theory
Foundations of various film and performance theories combined with their practical application using
selected examples from film and theatre.

GER 710 Topics in German Linguistics

In-depth treatment of a current research topic in applied linguistics utilizing a variety of linguistic
theories and methods in order to prepare students for the independent examination of a research
question.

GER 711 Topics in Second Language and Computer Assisted Language Learning

The interconnections between second language acquisition and computer-assisted language learning are
the common threads for detailed discussions of current areas of research, for example, learner variability,
artificial intelligence in SLA, SLA research, and the theory of complex systems.

GER 712 Topics in Sociolinguistics

The interconnections between society and language are the focus of sociolinguistics. Students will
connect current theories and methodologies in sociolinguistics with actual research problems from such
fields as bilingualism, contact linguistics and the study of linguistic varieties and sociolects.
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GER 713 Topics in Discourse Analysis

Speech acts and their social context are the focus of critical discourse analysis. Current research
paradigms in discourse analysis, conversation analysis, text linguistics, and pragmatics form the
theoretical and methodological foundation for tackling current research questions.

GER 714 Topics in Linguistic Theory
Larger theoretical and philosophical issues in applied linguistics are the focus of this seminar, such as
the intersections between language and power, or language and gender.

GER 720 Topics in German Literature and Culture

Detailed examinations of selected genres, literary periods, and individual authors combined with
analyses, interpretations, and reception history of individual works, such as German Romanticism,
intellectual foundations of Weimar classicism, intermedial Kafka, modern Austrian literature.

GER 721 Topics in Comparative Literature and Culture
Comparative analyses of texts, films, and dramas of various cultures and languages.

GER 722 Topics in Film and Electronic Media

Theory and history of film and electronic media, combined with qualitative analyses of individual media

products.

GER 723 Topics in Literature and Cultural Theory

Intensive introductions of specific aspects of literary or cultural theory, combined with their application
to one or more texts or examples. Students gain a detailed understanding of the strengths and weaknesses

of a particular theory.

Graduate Courses in Mannheim:

GER 751 Linguistic Methodology:

Systematic presentation of fundamental quantitative and qualitative methods of linguistics. Students will

learn to recognize these different methodologies and to associate them with a variety of research
contexts.

GER 752 Theories and Models of Applied Linguistics:

Communicative samples form the basis of explorations of theoretical models and related analytic
methodologies in applied linguistics. Statistically-based quantitative models are compared with and
differentiated from evidence-based qualitative models of analysis.

GER 753 Theories and Methods of Cultural and Literary Studies:
Systematic presentation of fundamental methods of literary and cultural analysis. Students will learn to
recognize these different methodologies and to associate them with a variety of research contexts.

GER 754 Theories and Conceptions of Modernity:

Fundamental theories of modernism and modernity. Notions of epoch construction as well as the
differing conceptualizations of modernity and social change from Luhman, Foucault, and Elias to
Adorno and Horkheimer are examined.
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GER 761 Interaction and Text:
Questions of contrastive media textology, conversation analysis, text analysis, discourse analysis, field
research, and transcription

GER 762 Research Directions in Language Acquisition and Multilingualism:

Current research and theories regarding language acquisition, language change, and multilingualism are
examined, such as sociolinguistics, psycholinguistic notions of multilingualism, or language acquisition
in social contexts.

GER 763 Sociology of Language and Cultural Differentiation:
Interconnections between linguistic data, elements of language, and social and cultural phenomena are
analyzed utilizing examples from actual communicative situations.

GER 764 History of Language:

The history of language as applied to the example of the development of German. Questions central to
this general topic as well as problems of dialects and stages of language development are examined with
an emphasis on Middle High and Old High German.

GER 765 German Grammar:
The grammar of the German language, theory of language, and issues of the systematic description of
language are the focal topics of this seminar.

GER 771 Individual and Society in Historical Transformation

Literary representations of the many examples of transformations from 18" century feudal to 19™
century bourgeois societies. Changes in social structures and orientations are examined with special
attention to the development of the notion of the “individual” in the advent of the modern world.

GER 772 Aesthetic Transformations and Theoretical Concepts

Literary-aesthetic concepts of modernism are analyzed in light of their historical context and
corresponding theoretical concepts. Special attention will be given to the influence of new media on
models of literary production and reception.

GER 773 Intercultural Perspectives, Post-colonial Constellations and Transnational Discourses:
Literary reflections of intercultural encounters and cultural conflicts are analyzed utilizing corresponding
theoretical approaches.

GER 774 German Literature and Culture Before 1700:
Literature of the Middle Ages, the Renaissance and the Baroque. Exemplary texts are examined in their
cultural and historical contexts.

GER 775 Modern German Literature:

Analysis and interpretation of literary texts since the early Enlightenment using a variety of theoretical
approaches, such as examinations of the works within literary-historical, genre, epochal or motif
contexts.

GER 780 Media Studies
Theory and history of media studies, combined with qualitative analyses of exemplary medial products
(such as films) from the German cultural realm.
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Outcomes: Enrolments in the joint master’s program will be capped initially at a total of 15 students
annually. This cap is mainly due to the fee differential between the Canadian and the German university
systems and rests on the agreement by the participating universities, that students pay fees at their home
(admitting) university for the duration of the program. While it is highly desirable that an equal number
of students participate from each country, past experience has shown that a 2:1 ratio (2 German students
for every Canadian student) is more realistic.

Faculty Complement and Renewal Plan

External Operating Research Funding

Graduate Supervision

Library Resources

Computer Facilities

Space

Financial Support of Graduate Students

[Not included; available from council’s secretary upon request.]
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University of Waterloo
SENATE GRADUATE & RESEARCH COUNCIL
Report to Senate - Addendum
April 19,2010

Senate Graduate & Research Council will meet on April 12, 2010 to consider the following proposal;
should it support the proposal, Senate will be asked to approve at its April 19, 2010 meeting.

FOR APPROVAL

Master of Management Sciences (MMSc¢)
To be offered by the Faculty of Engineering
University of Waterloo

In Abu Dhabi, at ADWEA

Motion: To approve the establishment of the Master of Management Sciences (MMSc) to be offered by
the University of Waterloo, Faculty of Engineering off-campus in Abu Dhabi, at ADWEA (Abu Dhabi
Water and Electricity Authority) as detailed below and in Attachment #1.

Background: The University of Waterloo offers the Master of Management Sciences at its campus in
Waterloo. It is proposed to offer this program in Abu Dhabi, to selected graduates of the Graduate
Diploma in Advanced Management, offered at ADWEA (Abu Dhabi Water and Electricity Authority).
The graduate diploma was approved in summer of 2008, and has subsequently been offered twice:
during 2008-09 to employees of ADWEA (who have a Bachelors degree, generally in engineering); the
second offering in 2009-10 is now underway. The University of Waterloo proposes to offer additional
courses from its Master of Management Sciences program to selected participants who have completed
the requirements for the diploma. These participants would NOT receive the diploma certification, but
would instead transfer and complete the degree.

/rah  George Dixon Sue Horton
Vice-President, University Research Associate Provost, Graduate Studies
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Attachment #1
Master of Management Sciences (MMSc)
Faculty of Engineering
To Be Offered by the University of Waterloo
In Abu Dhabi, at ADWEA

Degree requirements

The required courses for the existing MMSc are as follows:

Four required courses as follows:

- MSCI 603 Principles of Operations Research

- MSCI 605 Organizational Theory and Behaviour
- "MSCI 607 Economic Concepts for Management
- MSCI 609 Quantitative Data Analysis for Management Sciences

Four additional courses are also required at the 600 or 700 level. These can be taken in MSCI, from
MBET (Master of Business, Entrepreneurship and Technology); other electives are also permitted.

The MSCI courses taught at ADWEA will be as follows:

- MSCI 603 Principles of Operations Research

- MSCI 605 Organizational Theory and Behaviour
- MSCI 607 Economic Concepts for Management
- MSCI 609 Quantitative Data Analysis for Management Sciences

- MSCI 7xx Topics Course (TBA)

Options for the topics course include MSCI700 Topics in Operations Research and Management,
MSCI720 Topics in Information and Information Systems, MSCI740 Topics in Management of
Technology, MSCI760 Topics in Other Areas of Management Sciences (TBA).

In addition, students would be credited with existing work completed at the diploma level, equivalent to

3 courses, as follows:

Diploma course offered in Abu Dhabi

Equivalent course offered in Waterloo

AMP601 Introduction to Financial Management

Half of BET 605 Essential Accounting for
Entrepreneurs

AMP602 Data Analysis and Management

Half of MSCI 601 Research Methods in the
Management Sciences

AMP603 Operations and Supply Chain
Management

Half of MSCI633Production and Inventory
Management

AMP604 Marketing Management

Half of BET602 Marketing strategies for new
technology-based ventures

AMP605 Project Management

Half of MSCI760 (Special topics)

AMP606 Entrepreneurship and Innovation

Combination of BET603 Management of
Innovation and BET604 New Venture Creation

The diploma courses are taught in intensive format, namely 18 hours of instruction in one week (with
assignments, quizzes, readings, etc., in addition). Typical master’s courses on-campus are taught usually
3 hours/week for 12 weeks. Hence one diploma course covers an equivalent amount of material to half a

master’s course.

A42



Senate Graduate & Research Council

Report to Senate: Addendum — April 19, 2010

page 3

The diploma program is typically offered twice a year, and is in its fourth offering at present. It was
offered twice in 2008-09, and the second offering in 2009-10 is now underway.

The new MSCI courses at ADWEA will be taught in two week-long intensive modules, 18 hours per
week, with readings and written work in addition. The five courses will be taught over a ten-month
period (one week per month). This format worked successfully with the diploma program. Thus the
material for the degree will be completed in a minimum of 18 months part-time. In Waterloo, part-time
students can complete the MMSc in a similar minimum period of time.

The five MSCI courses will be offered once each academic year. About half of the students completing
the diploma meet the normal entrance requirements at the Waterloo campus offering of the MMSc, thus
the master’s courses will be offered to a cohort of about 25 students. It is anticipated that the MSCI
courses will be offered each year for approximately five years (this is based on anticipated interest and
personnel upgrading needs). Students who cannot complete a particular course in one year (or who do
not obtain the required grade and need to retake) will be able to access the course the following year.

Faculty teaching in program

Faculty name and rank

M/F

Home Unit

AMP 601-606

MSCI 602-7xx

Category 1

Beth Jewkes,
Professor and Chair MSCI

MSCI

X

X

Paul Guild
Professor

MSCI '(CBET)

X

X

Samir Elhedhli
Associate Professor
Abu Dhabi MMSC
Director

MSCI

Rod McNaughton
Professor

MSCI' (CBET)

Category 3

Howard Armitage
Professor, Executive
Director, CBET

CBET

Ian McKillop
Associate Professor

<

AHS' (CBET)

Category 4

Amer Obeidi, PhD,
Lecturer

MSCI

Peter Carr, PhD, Lecturer

MSCI

=

Geoff Malleck, MBA,
Lecturer

CBET

>

Doug Sparkes, PhD,
Lecturer

2 Rl =

CBET

Paul Doherty, PhD,
Lecturer

M

CBET

X
X

" Unit in brackets indicates cross-appointment; first unit described pays the salary.

Faculty teach courses on overload, no more than the equivalent of one 36-hour course per year for

Category 1 and 3 faculty.
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Other resources
Students at ADWEA have access to computer facilities at their work. They have University of Waterloo
library cards and as such can access UW’s extensive online resources.

Summary
The MMSc offering in Abu Dhabi will offer the same courses, taught by the same faculty, as in

Waterloo. Students will not have the full range of course options offered in Waterloo, but courses have
been custom-picked as those most relevant to their work environment. The mode of delivery
(compressed format) is different from that in Waterloo, but has already proven to be successful in the
graduate diploma already offered at ADWEA.
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FOR INFORMATION

Senate Long Range Planning met on February 18, 2010 and agreed to update Senate with respect to the
following [further details are available at www.adm.uwaterloo.ca/infosec/Committees/senate/slrp.htm]:

Sixth Decade Progress Report: Faculty of Mathematics

Academic Programs
The Faculty has recently introduced new undergraduate specializations: financial analysis and risk
management, information technology management, and a double degree in computer science and business
administration (joint with WLU). These programs build on the Faculty’s existing strengths, attract
exceptionally talented students and respond to industry demand. The Faculty’s existing programs received a
positive external review in 2009, which noted that
“the undergracuate program in the Faculty of Mathematics at Waterloo is a very high quality and a
very large operation, which is unique in Canada.”

Teaching and Research

A Faculty of Mathematics award for distinction in teaching award was introduced to acknowledge the faculty
members and emphasize the importance of strong teaching. The contributions of the Faculty’s researchers
have been recognized with honours from international professional organizations like the Association for
Computing Machinery and the American Statistical Association — as well as closer to home with Ontario
Premier’s Innovation Awards and Early Researcher Awards.

Undergraduate Students

The Faculty has experienced a steady increase in undergraduate enrollment (15% over the last five years),
while at the same time the admission averages of the Faculty’s incoming students have continued to rise.
Expanded outreach by the Faculty’s Centre for Education in Mathematics and Computing has successfully
built on high school students’ interest in the discipline, building the pipeline that attracts top students to
Waterloo. New entrance scholarships and co-op opportunities have also played a role. Twenty-three percent
of undergraduate students in Math are international, exceeding the sixth decade target of 20%.

Graduate Students

Graduate student enrollment in Math is also showing a steady increase, up 15% over the last five years. Part
of this increase comes from the addition of new professional programs — in computer science and actuarial
science. A master of health informatics and an online master of mathematics for teachers will launch this
year, pending OCGS approval. Thirty-seven percent of Math graduate students are international. The
availability of new space over the next few years will enable further graduate student expansion.

Experiential Education

The Faculty of Mathematics has introduced a change to its undergraduate co-op program streams, which has
improved the students’ preparation for a successful first work term. Increased industry outreach -
through research connections, seminars and workshops - has helped to build awareness of Waterloo as a gold
mine of talented co-op students and graduates. This has been the case on Wall Street in particular, where
global financial services firms have begun actively recruiting at UW.

Alumni Engagement

Math alumni have especially strong ties to their alma mater, and many credit their distinctive degree for
opening up a wide range of career opportunities. In turn, they have served to open doors for new co-op
opportunities, and to facilitate recruitment connections in high schools and with companies seeking research
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connections. An active annual program of events around the world has helped to keep Math alumni engaged
with Waterloo.

National and International Presence

Math has been a full participant in the UAE campus from the outset. The Faculty will welcome the first
students in its Dubai undergraduate programs in September 2010. The Faculty’s outreach activities in China
are facilitated by a permanent office and UW Math staff member in Shanghai. New this past year is an
IDRC-funded joint UW-Tsinghua University research centre studying internet information acquisition. A
series of successful industry research seminars and workshops have been held in Toronto, New York,
Shanghai and Beijing.

Internationalization

Math has long shown leadership in international student recruitment and admission. As of Fall 2009, 54% of
the entire UW undergraduate student population was registered in the Faculty of Math. The Faculty’s
recruitment efforts take advantage of existing academic and alumni linkages, and aim for diversification
around the globe. Outside of Canada, the top source countries for Waterloo Math students are China, South
Korea, Pakistan, India, Malaysia, Trinidad, Iran, United States, Russian Federation and Singapore.
Secondary school outreach activities of the Centre for Education in Mathematics and Computing have
expanded into Asia and Africa. New “3+X” programs with selected universities are facilitating access to
top international graduate students.

Facilities

The Faculty of Math was successful in attracting funds from the 2009 Knowledge Infrastructure Program to
add a third building for the Faculty. Construction of ‘M3’ is underway, with an anticipated completion date
of March 2011. M3 will house an expansion of the Department of Statistics and Actuarial Science. This
unit’s move to the new building will enable growth for the entire Faculty as the other units expand in the
Mathematics and Computer Building and the Davis Centre. Existing spaces will be updated as the moves take
place. A large lecture theatre will be built on the ground floor of M3, helping to meet a campus-wide need
for teaching space.

Resource Diversification
The Faculty’s development team established a $100 million fundraising goal for the sixth decade, and has
achieved 40% of that target to date. This new funding will:

o create attractive, high-tech spaces for collaborative learning and discovery;

o expand the reach of the Centre for Education in Mathematics and Computing;

o attract the brightest students from Canada and abroad by building scholarship endowments;

o empower students to benefit from international exchanges and co-op placements through a new
international initiatives endowment fund;
enhance research programs by building graduate student capacity and funding more postdoctoral
fellows;
o build new areas of specialization by adding endowed research chairs.

e}

/rw Feridun Hamdullahpur
Chair
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Senate Undergraduate Council met on March 9, 2010 and agreed to forward the following items to Senate for
approval and information, as indicated below [further details may be obtained at:
www.secretariat.uwaterloo.ca/Committees/senate/ugc.htmy].

FOR APPROVAL

ACADEMIC PLAN CHANGES [effective September 1, 2011]

P Faculty of Arts
Economics
Econometrics Specialization

Motion: To approve the changes to the plan as described below (strikethreusgh = deleted):

o ECONA403,421,422
e one of ECON 311, 405

Rationale: ECON 403 is no longer being offered and has been inactivated. Some of the topics in
ECON 403 are now being covered in ECON 421, 422, and 405. Three courses are sufficient for
this specialization given that all three required courses are advanced fourth-year ECON courses
with rigorous prerequisites.

English Language and Literature
Joint Honours English — Literature
Motion: To approve the changes to the plan as described below (strikethrough = deleted; bold = new):

1. Appropriate program-level requirements for the home faculty, including at least 23 20
academic course units. ...

Rationale: The two other joint honours English plans (rhetoric and professional writing, and
literature and rhetoric) both require at least 20 academic course units. This change brings the joint
honours English - literature plan into conformity with other Department of English joint plans.

FOR INFORMATION

Academic Program Review Report

Mennonite Studies — See attachment #1.

Curricular modifications

On behalf of Senate, council approved changes to academic plans, new courses, course changes and
course inactivations for the faculties of: arts (accounting and financial management, anthropology, arts
and business, classical studies, economics, French studies, history, human resources management,
interdisciplinary social science, international studies, peace and conflict studies, philosophy, political
science/history international relations and global governance specializations, psychology, religious
studies, Russian and east European studies, social development studies, speech communications,
women’s studies); and mathematics (applied mathematics, combinatorics and optimization, commerce,
computational mathematics, computer science, course overlap list, English writing skills requirement,
mathematics).

/kjj Geoff McBoyle
March 9, 2010 Chair A4T
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ACADEMIC PROGRAM REVIEW REPORT TO SENATE UNDERGRADUATE COUNCIL

MENNONITE STUDIES
1. Review Process

This is the first review of the Mennonite Studies program. The Self Study report was received June 4, 2009,
and the internal review team conducted its evaluation September 16, 2009. The review team’s report was
submitted December 7, 2009 and the strategic plan for Mennonite Studies was submitted January 21, 2010.

2. Characteristics of the Program
Historical Review

Conrad Grebel University College (CGUC) was established in 1963 to be a Mennonite Anabaptist
presence on the University of Waterloo (UW) campus.

Mennonite Studies is an interdisciplinary program of study in the Faculty of Arts at UW which provides
students with the opportunity to gain specialized knowledge about Mennonites through completion of
courses from various disciplines. The academic plans offered by Mennonite Studies are a Minor, an
Option, and a Diploma. These were approved in 1998 and became effective in fall 1999. These plans are
directed by a full-time faculty member of CGUC under the oversight of the Academic Dean of CGUC.
Mennonite Studies has no dedicated faculty members; it depends on courses taught by CGUC faculty
members in other UW departments.

Although Conrad Grebel houses the Mennonite Archives of Ontario and the Institute of Anabaptist
Mennonite Studies (a research and continuing education unit) there is no structural relationship with the
Mennonite Studies academic plans. A similar relationship exists between the Mennonite Studies program
and the Master of Theological Studies, offered at CGUC, in which some courses have Mennonite Studies
content.

CGUC offers several annual lecture series, including the Bechtel Lecture in Anabaptist Mennonite
Studies, the Rodney and Lorna Sawatsky Visiting Scholar Lecture, and the Benjamin Eby Lecture. The
individuals offering these lectures contribute directly and indirectly to Mennonite Studies courses.

Mennonite Studies reflects the overall identity of the College and its community constituency by being
rooted in and inspired by its Christian identity and its Anabaptist Mennonite heritage. More specifically
Mennonite Studies is an interdisciplinary program that provided students the opportunity to explore the
past and present life and thought of Mennonites, in all their variety. Furthermore, these plans also provide
a glimpse into the place of ethnic and religious minorities in Canadian and global society.

Distinctiveness/Benchmarking

The Mennonite Studies program at CGUC/UW is the only one of its kind at an Ontario university. The
only comparable program in Canada is at the University of Winnipeg with two full-time dedicated faculty
members. That program is significantly larger offering approximately 20 courses on Mennonite Studies.
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Academic Plans Offered

The 10-course Minor or Option in Mennonite Studies can be completed as part of an undergraduate
degree at UW. On the other hand, the Diploma is only available to individuals interested in exploring
Mennonite Studies who are not seeking a degree or already hold one.

The courses in the Mennonite Studies plans are an assemblage of existing courses from six departments
(English, History, Music, Peace and Conflict Studies, Religious Studies, and Sociology). No courses have
been specifically created for Mennonite Studies plans. The courses selected were deemed suitable for
providing students with a general understanding of Mennonite history, culture, and beliefs from the 16
century to the present, and within a global context.

Students

Teaching in Mennonite Studies courses is strong. Between 2003-2004 and 2007-2008 inclusive, the average

evaluation for Mennonite Studies courses has been 4.2 or higher, where S is the best possible value.

Over the last seven years 5,114 students have enrolled in the 19 courses included in the Mennonite
Studies Minor or Option. Course enrolment has varied over this time period from a low of one student in
a course to a high of 119 students.

It would appear that the choice of courses is such (two from List A which includes five courses; two from
List B which includes five courses; and six from List C which includes nine courses) that students should
have little difficulty finding suitable courses to complete the Minor or Option within the time duration of
their degree especially since there are four courses from the three lists that are offered through Extended
Learning. However, although there are many courses to choose from, their offering has been sporadic;
some being offered once in seven years while others every term over the seven year period.

Over the last seven years, three students have graduated with a Minor in Mennonite Studies. Two of these
graduates are presently working in Mennonite-related activities, either as staff or volunteers. Currently
there are two students enrolled in the program, one in the Minor plan, and the other in the Diploma plan.

Faculty

At the time of the review, there were eight permanent faculty members and two sessional instructors from
six departments involved in teaching courses that are included as part of the Mennonite Studies plans.
These individuals normally teach five courses per year, teaching mainly in the fall and winter terms.
Three of the regular faculty complement will be eligible for retirement by 2013. At this juncture CGUC
plans to fill these positions when they become “open,” although each of them may be reconfigurated.
Although new “hires” will bring their own expertise and perspectives, Mennonite Studies will not be any
less viable after the retiring faculty members have been replaced.

CGUC is a significant centre for the dissemination of knowledge about Mennonite history, culture, and
beliefs. It hosts the Institute of Anabaptist Mennonite Studies, the Mennonite Archives of Ontario, and the
Global Anabaptist Mennonite Encyclopaedia Online.

The regular faculty members have published refereed journal articles, monographs, and books about the
relationship of Mennonite theology to the wider Christian church; Mennonite artists/writers; Mennonite
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life from a sociological perspective; and Mennonite history. In addition, they have been involved in
national and international conferences on Mennonite issues; sat on editorial boards of Mennonite journals;
been regular reviewers for Conrad Grebel Review, Journal of Mennonite Studies, and Mennonite
Quarterly Review; as well as being peer adjudicators for SSHRC grants.

In addition to inspired teaching and scholarship excellence, CGUC’s core values include “community
building; leadership development; faith formation; creativity; generosity; global engagement;
compassionate service; active peacemaking; responsible citizenship; stewardship of creation.” Many of
these values are evident in the other activities of the faculty members involved in the Mennonite Studies
plans. For example: faculty members are active in the Mennonite Coalition for Refugee Support; Project
Ploughshares; Peacebuild: The Canadian Peacebuilding Network; the Society for the Study of Christian
Spirituality; the Christian Formation Council of the Mennonite Church Canada; and the General Council
and Faith and Life Commission, Mennonite World Conference.

3. Main Strengths

The Mennonite Studies program strongly reflects the mission of CGUC by providing a diversity of
courses from which students learn about various aspects of Mennonite culture, history, and theology.

4. Concerns/Opportunities for Improvement

The review team is of the opinion that the goals of the Mennonite Studies program are not obvious. It
lacks a clear intellectual identity. It would appear to the review team that there needs to be a conversation
among faculty members and administrators committed to the Mennonite Studies program to determine
whether it is a theology program, a social science program, a history program, or a combination of all of
the above. Part of this discussion relates to the fact that “Mennonite” is a contested word. Is it culture? Is
it a sociological phenomenon? Or is it a living faith tradition?

In the minds of the reviewers there is no obvious coherence in the Mennonite Studies curriculum. What is
the core of Mennonite Studies? What course or combination of courses make Mennonite Studies a
program? How are the various disciplines integrated in a conceptually coherent structure? One step to a
possible solution is to develop an introductory course in Mennonite Studies in which the disciplinary
cohesiveness of the program would be the focus and/or a capstone course/seminar.

It would appear to the review team that in many cases instructors’ teaching of courses in the Mennonite
Studies program is coincidental to the functioning of the program. This is not unexpected since many of
the courses preceded the existence of the program or their inclusion within the program.

The review team makes the following recommendations:

¢ CGUC needs to consider the meaningfulness and value of Mennonite Studies to the institution
and to its community constituencies.

e The Mennonite Studies program be retained; the Minor be retained; and the Option be retained
with a reduction in the number of courses required.

e CGUC needs to determine whether the Diploma fits into its future plans. If it does, CGUC needs
to decide whether there is value in developing it more along the lines of continuing education
than an academic program.
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e A Mennonite Studies Program Committee be constituted with the task of reviewing and
rebuilding the academic cohesiveness and collective identity of the program with the assistance of
an officially appointed Director of the program.

e Mennonite Studies needs to design and deliver: a) an introductory course for Mennonite Studies;
b) a course on Mennonite Topics in a Global Context; and c) a capstone course for the Minor.

S. Strategic Plan

It is appreciated that the review team acknowledged that Mennonite Studies, despite its low profile and
few graduates, is a significant and distinctive program, appropriate to the identity and mission of CGUC
and UW. However, Mennonite Studies is much more than an academic plan. It is an inter-related program
of academic courses, scholarly research, and community education. The program review highlighted the
need to integrate the academic plan more clearly into this larger context.

This seven year plan outlines a vision for Mennonite Studies at Conrad Grebel University College and the
University of Waterloo and describes some of the specific steps that will be taken to strengthen the program.

Years 1-2

1. Establish an Advisory Committee for Mennonite Studies and develop guidelines for the directorship
of the program. One of the Committee’s first priorities will be to review the mission and mandate of
the program so as to strengthen the academic cohesiveness and collective identity of the program.
This will take into account the research activity conducted through the Institute of Anabaptist
Mennonite Studies, the resources of the Mennonite Archives of Ontario (located at CGUC), and the
community education programs currently lodged with various groups.

2. Review courses in the plan. The courses currently offered at UW will be reviewed to determine
whether some should be added to a Mennonite Studies plan and whether some currently in the plan
should be deleted.

3. Review the structure of the plan. In response to the review team’s recommendation to reduce the
number of courses required for the Option to six or eight, Mennonite Studies will carry out a
comparison with other Options in the Faculty of Arts and revise its Option accordingly.

4. Integrate Mennonite studies-related activities more closely into the academic program. The College
offers annual lectureships focused on Mennonite themes; hosts occasional Mennonite Studies
conferences; provides several scholarships to students undertaking research on Mennonite-related
topics; offers students the opportunity to conduct research in the Mennonite Archives of Ontario that
is housed at the College; participates in a yearly North American public speaking competition on
peace-related themes; and organizes annual student trips to peace conferences, the United Nations,
and Ottawa. The linkages between the teaching program and the research and community education
programs at the College will be strengthened.

5. Promote an integrated vision of Mennonite Studies in classes and in the community. Develop a
marketing strategy so that the Mennonite Studies academic options are better known both on- and off-
campus. Better marketing and wider visibility will increase the number of students enrolled in the
plans and hence the number of graduates. Mennonite Studies will ensure that faculty members
teaching courses that are part of the academic plan are aware of the range of extra-curricular
opportunities and activities that can enrich student experience, and that they are equipped with the
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resources to communicate this information to students. Mennonite Studies will also use scholarly and
community events to promote the academic plan.

Years 2-3

6.

The Advisory Committee, in consultation with other academic programs at the College, will consider
the creation of new courses that will be core to the Mennonite Studies offerings. Mennonite Studies
does not think that an introductory course, nor a capstone course, as recommended by the review
team, would be viable. Currently, two courses — History 247 (Mennonite History: A Survey) and
Sociology 275 (Mennonites as a Sociological Community) — are offered each year, and serve as
introductions to the topic. A capstone fourth-year seminar course might be viable if it also meets a
disciplinary requirement in History, Sociology, or Religious Studies, or can be cross-listed with a
related course in the College’s graduate program in Theological Studies. The recommendation to
design and deliver a course on Mennonites in a global context is a good one. It is consistent with the
University and College’s commitment to internationalization, and it also reflects the reality that
Mennonites are a global movement.

Although the review team did not focus on the research activity in Mennonite Studies, the Self Study
highlighted the considerable amount of scholarly activity on Mennonite Studies being done by faculty and
staff members at CGUC. Some of this research activity occurs under the auspices of the Institute of
Anabaptist Mennonite Studies and some is published in the Conrad Grebel Review. Some is manifest in
community education activities such as special conferences, workshops, and lectures. Some is related to
doctoral and master’s thesis research that College faculty members supervise. CGUC is committed to
maintaining and expanding its reputation as a major global centre for Mennonite research.

Years 3-5

8.

10.

The five-course UW Diploma in Mennonite Studies will be left in place for the time being, but a model for
a Diploma/Certificate in Mennonite Studies that is oriented to community education or continuing
education will be developed. There is a considerable constituency that already attends the lectureships and
other public events sponsored by the College. There are also people working in Mennonite organizations
(churches, schools, social service agencies) who often seek professional development opportunities that
will equip them to understand and serve this constituency. Once the viability of this community education
Diploma has been fully tested, the current Diploma may be eliminated.

Four of the courses in the Mennonite Studies plans are offered on campus and also as distance
education courses. Several of these online courses have recently been or are in the process of being
updated. The program will assess whether the credit and continuing education audiences for
Mennonite Studies would be better served with more online courses.

There are three other universities in Canada with Mennonites Studies programs: University of
Winnipeg, Canadian Mennonite University (CMU) in Winnipeg, and, as of 2009, the University
College of the Fraser Valley in British Columbia. There has been considerable collaboration among
the scholars at Conrad Grebel, Winnipeg, and CMU, as well as with the archivists and researchers at
regional Mennonite archival and study centres. Conversations to strengthen and formalize this
collaboration and develop more frequent joint projects will be initiated.

Years 6-7

Review and revise Mennonite Studies as part of the next review cycle.
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Guidelines in the Event of the Death of a UW Student

Members of the campus community are encouraged to contact the office of the associate provost, student
services should they become aware of the death of a student.

The associate provost, student services will ensure that there is a point person to coordinate the
university's response. This is not to inform parents or deal with issues that are better handled by our own
or regional police, but to determine how we may assist the parents or family members and ensure that the
university’s response is appropriate.

Normally, the associate provost, student services and the dean or delegate of the faculty will attend the
funeral or memorial service. These people would be the “official” university presence, but this in no way
suggests that other people affected by the death should not attend.

In instances where the funeral or memorial service is not publicized and the family does not inform the
university, it may not be appropriate for university members to attend.

The president will normally write and, in some instances, call the family to express the university's
sorrow at the death of their family member.

In some instances, it may be appropriate for the associate provost to call either prior to or following the
president's contact to let the family know the things we can do to help them. For example, to ensure that
the family does not worry about the student's possessions if he/she was an on-campus resident; that all
arrangements with respect to classes, tuition, monies, etc. will be handled by us; that, where possible, we
will try to assist with requests of the parents.

Individuals may send donations and flowers but the university will not send an official donation or
flowers.

The Federation of Students will be kept informed and the president may attend the funeral if he/she finds
it appropriate.

In cases, where there is a suicide or otherwise difficult situation surrounding the death, all or some of the
above may not be appropriate. The faculties, associate provost and vice-president academic & provost
will jointly determine the appropriate course of action for the university.

Faculty, instructors, teaching assistants, counselling, etc. will need to be aware of the student's death
since this often has a serious impact on fellow students. In some instances, accommodations may need to
be made for assignments and exams.

If the family or friends express a desire for some kind of on-campus memorial, Plant Operations will
arrange for a tree to be planted in the student's memory.

Endorsed by Executive Council March 3, 2010
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