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studies. The themes of these plans fit well with SDS students” interests and provide students with a
valuable opportunity for special focus in three popular career areas: education, personal coaching and
counselling, and public service. The associated departments for the elective courses of these plans have
all been consulted and have indicated their support. At Renison, SDS is increasing and shifting resources
to support all these new plans. Currently, there are more than 500 students majoring in SDS. Therefore
the demand for the specializations is expected to be high.

P FOR INFORMATION

Academic Program Review Report

Philosophy — See attachment #1.

Curricular modifications

On behalf of Senate, council approved changes to academic plans, new courses, course changes and
course inactivations for the faculties of: arts (anthropology, economics, English language and literature,
Germanic and Slavic studies, history, interdisciplinary social science, political science, psychology,
Russian and east European studies, social development studies, social work studies, Spanish and Latin
American studies); and science (computational science/chemistry specialization, earth and
environmental sciences).

/kjj Geoff McBoyle
January 12, 2011 Associate Vice-President, Academic
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Senate Undergraduate Council
Report to Senate — February 28, 2011

PHILOSOPHY Attachment #1

Review Process

This was the second formal review of the undergraduate program of the Department of Philosophy. The
first review occurred in 2002. Also, in 2002, the graduate program in Philosophy was reviewed by the
Ontario Council on Graduate Studies (OCGS). For the present review it was agreed with OCGS that the
Department would undergo an “Augmented Review” whereby both undergraduate and graduate programs
are reviewed together. The self study for this review was submitted July 13, 2009; the site visit occurred
May 12 to 14, 2009; the review team report was received June 7, 2010; and the strategic plan was
submitted November 4, 2010.

Characteristics of the Program
Historical Overview

The undergraduate program in Philosophy began in 1961 and by 1963 included work at the Honours BA
level. The program strove for comprehensive coverage, with special emphasis on the History of
Philosophy. Graduate studies in Philosophy began in 1964, by which time the Department had seven
faculty members. The doctoral program began soon afterwards. In 1996, three faculty members accepted
the special early retirement package and another two members took regular retirement. Between 1996 and
2001 the Department appointed four new faculty members.

The consultants, for the first review in 2002, described the Department as very strong with an effective
undergraduate program. The seven years since that review have been a period of transition and renewal
for the Department. Five of 12 professors retired and a crop of junior faculty members of impressive
potential was hired to replace them.

At the time of writing the self study the Department had 11 tenure-stream faculty members while a
twelfth joined the Department in Fall 2009. Nine of these 12 were hired since 1995.

The Department’s former strength in History of Philosophy has been replaced by strengths in Language,
Logic and Metaphysics; Ethics and Political Philosophy; Philosophy of Science and Mathematics; and
Mind and Cognitive Science.

Many of the Department’s courses are cross-listed with other Departments e.g. Women’s Studies;
Religious Studies; Classics; Sociology; Psychology; Peace and Conflict Studies; and with the Faculty of
Science. In addition, the Department has a large service teaching component covering the needs of
programs that require various applied ethics courses and is upgrading its Distance Education (DE) [now
called online] courses to ensure that they achieve a consistently high pedagogical standard.

Like most other Departments the Department of Philosophy has adopted and will continue to develop a
more aggressive, pro-active approach to outreach at both the high school and University level.

Program Objectives

The fundamental goal of the Department of Philosophy is to contribute to the University’s mission “to
advance learning and knowledge through teaching, research and scholarship... in an environment of free
inquiry and expression.” Moreover, the Department shares the Faculty of Arts’ main objective to “provide
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a liberal arts education which is designed to acquaint the student with some of the major ideas and forces
that shape human civilization, to develop the ability to think clearly, critically, and creatively, and to
make a contribution to living a full life.”

The Department’s goals remain the same as in the 2002 self study, namely, to maintain an environment
conducive to research excellence and to provide excellent undergraduate and graduate education.
However, because of the changing nature of the Department these goals will be engaged in new ways.

Distinctiveness/Benchmarking

The Department of Philosophy at the University of Waterloo (UW) ranks among the very best in Canada
with research strengths comparable to, perhaps superior to, the two or three largest graduate programs,
especially in areas such as Philosophy of Mind and Cognitive Science; the interaction of Logic,
Philosophy of Language, and Metaphysics; Philosophy of Mathematics; and Philosophy of Science.

Academic Programs Offered
The Department offers the following programs:

Three-Year BA — General Philosophy (on-campus and by Distance Education);
Four-Year BA — General Philosophy;

Honours BA — Philosophy;

Honours BA — Philosophy (Arts and Business Co-op and Regular);

Joint Honours BA — Philosophy and another Department;

Minor in Philosophy.

The Department is considering a co-op stream in Philosophy and expects to have a decision soon. The
Department is also considering an Option in Philosophy.

Students

In the Faculty of Arts, students are admitted into the Faculty at large, and do not choose their major until
the end of their second term.

Annually, between 2002-2003 and 2008-2009 inclusive, there were on average 98 full-time equivalent
(FTE) students in the Philosophy undergraduate program of which 66 (67.3 per cent) were full-time and
32 (32.7 per cent) were part-time. Of the 98 FTE students studying Philosophy, 26 are or have completed
a Three-Year General degree; 12, a Four-Year General degree; 24, an Honours degree; and 13, an
Honours degree with Arts and Business. The remaining students are or have completed a Minor in
Philosophy or a Joint Honours degree with another Department.

The average entrance grade of the second-year cohort of Philosophy majors, over the period 2002-2003 to
2006-2007 inclusive, was 81.9 per cent. However, the averages for 2007-2008 and 2008-2009 were 79.6
per cent and 70.8 per cent respectively. These figures are most likely the result of the small sample group
for those years (four and two students respectively).

According to 2007-2008 data, the ratio of FTE students taking Philosophy courses per faculty member in
Philosophy is 46.1 compared to 24.3, the average of the G10 University Philosophy Departments. In
2008, the Department taught more students in all its courses than at any time in its history, with fewer
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faculty members than at any point in its history. The consequences in terms of class sizes and the ability
of faculty members to give individual attention are obvious.

Twenty-nine upper-year scholarships have been awarded to Philosophy students over the period from
2001-2002 to 2008-2009.

Using a five-point Likert scale, where one is unsatisfactory and five is excellent, students each term
evaluate their Philosophy courses. The overall average rating for undergraduate Philosophy courses
offered between Spring 2002 and Winter 2009 inclusive is 4, while the average rating for all Faculty of
Arts courses over the same time period ranges from 4 to 4.2.

The Department struggles with lower teaching evaluations in the Spring term. Averaged over the period,
2002 to 2009, the rating for Spring is 3.8 compared to 4.1 and 4.0 for Fall and Winter terms respectively.
This is to a great extent explicable by the fact that Spring term teaching is predominantly done by
sessional instructors and graduate students rather than by core faculty members. This downtrend, which
started in 2003, is cause for concern. However, the trend reversed in Spring term of 2008 and it is hoped
that trend will continue upwards.

There is no departmental co-op stream in Philosophy although the Department is considering it and
expects to make a decision by 2010. In the meantime the Department is upgrading its online courses so
that it can maintain offering a Three-Year General degree in Philosophy by Distance Education.

The retention rate within Philosophy from 2001-2002 to 2005-2006 is erratic, varying from 88 per cent in
2005-2006 to 30 per cent in 2002-2003.

A survey was distributed to current undergraduates and undergraduate alumni of the past seven years,
approximately 150 individuals in total. Only nine responded. These respondents commented that faculty
members in the Department of Philosophy were helpful, accessible, and professional, and that the courses
offered were interesting. Areas that were of concern related to courses, plan options, and departmental
culture. The respondents referred to there not being enough courses; not enough connection between
courses; and the lack of sufficient feedback on grading in Distance Education courses. There was concern
about the lack of a Philosophy co-op stream and lack of information concerning the Philosophy Minor.
Students commented on the lack of interaction with other Philosophy students which could be related to
the lack of undergraduate common space.

Philosophy undergraduates have always had good success at gaining admission to excellent graduate
programs such as those at Cornell, St. Andrews, Carnegie-Mellon, Toronto, and the University of British
Columbia. In addition many students enter second-entry undergraduate programs, such as law, library
science, and business administration.

Based on the 279 respondents to a 2008 survey of Philosophy alumni, the main areas of employment are:

teachers (34.8 per cent); managers (11.8 per cent); clergypersons (11.4 per cent); and lawyers (9.7 per cent).

Faculty

At the time of the self study the Department of Philosophy had four full professors; three associate
professors; four assistant professors with another to arrive in Fall 2009. Nine of these 12 faculty members
joined the Department in 1995 or later at the level of assistant professor. Most faculty members are in
their 30s and 40s. The Department is distinguished as much by research potential as by proven output.
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The Department has a history of research excellence — four Fellows of the Royal Society of Canada; an
Order of Canada; a Killam Research Fellowship; and a Canada Council’s Molson prizewinner. While the
Department continues to boast faculty members of national and international reputation, it has fewer of
those than it did a decade ago. This change is a function of faculty members’ career stage not of their
scholarly calibre.

The Department is remarkable in its inter-disciplinarity. Faculty members have cross appointments with
Systems Design Engineering; Psychology; Computer Science; Political Science and the Perimeter
Institute for Theoretical Physics. Also faculty members from Philosophy head the Cognitive Science
Option; the Theoretical Neuroscience Program; International Studies; and the Global Engagement
Specialization.

There will be one retirement in 2010 which will be replaced with an individual who has a teaching
competency in Philosophy of Mind. Another hire is possible in 2010 as a result of Philosophy’s
involvement with the new professional master’s program in Public Service.

For core faculty members the standard teaching load is four term courses distributed over three terms. The
position of Chair warrants a two course release annually while the position of Associate Chair (Graduate
Studies) receives one course release each year. Course releases are also granted as buyouts from research
grants and for online teaching activity. No additional teaching credit is given for other forms of teaching
and supervision activity such as reading courses and graduate supervision. Three current or former
members of the Department have been awarded the Distinguished Teaching Award.

The Philosophy Department has developed a professional profile radically out of proportion to its number
of faculty members when it comes to presentation at the annual conference of the Canadian Philosophical
Association. In 2008, more University of Waterloo faculty members and graduate students were on the
(blind refereed) conference program than from any other University save the University of Western
Ontario which has 32 full-time faculty members.

The research grants of the Department have increased from $43,620 in 2001-2002 to $531,754 in 2007-
2008. Over the same period the annual average research funds of the Department amount to $193,621 of
which $23,025 comes from SSHRC and $60,336 from NSERC.

Over the period 2003 to 2008 inclusive, the Department of 11 faculty members published 11 books. Over
the same period the annual average publication rate per faculty member has been 1.5 refereed journal
articles; 0.7 book chapters; and 2.8 conference presentations. In addition, faculty members are heavily
involved with professional organizations. The 11 faculty members, over the period 2002 to 2008
inclusive, have organised 12 conferences; sat on 17 editorial boards; and acted on many occasions as
reviewers, assessors, and evaluators.

Main Strengths

The review team is of the opinion that the Department is marked by an impressive level of scholarly and
professional activity. The research directions are impressively strategically aligned with UW’s strengths
in engineering, mathematics, and science. The Department should not be defensive about advertising its
relevance to real world issues to prospective students while at the same time championing the value of a
liberal education.
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Concerns/Opportunities for Improvement

The Department is active and energetic and approaches its teaching as a team working together. However,
the review team is concerned that there are insufficient teaching resources for offering the range of
courses which are specific to the discipline from the introduction to philosophy, to ethics, logic, history of
philosophy, metaphysics, and epistemology which are the core of the upper level undergraduate
curriculum. Although the University and Faculty benefit from the service teaching carried out by the
Department of Philosophy, this activity may be being carried out at a cost to the discipline of Philosophy,
for example, the offering of few upper level courses.

Recommendation 1: that the University and the Department work together to make it possible for regular
faculty to teach more upper level undergraduate courses in the core areas of philosophy, directed both at
philosophy majors and to students in other programs who will benefit from them.

The extensive use of teaching assistants for marking papers makes possible the nearly universal use of
essay assignments in undergraduate courses. However, undergraduates fail to get the small tutorial
discussion experience that they might have in a more standard use of graduate students as leaders of
weekly discussion groups/tutorials.

Recommendation 2: that the Department introduce tutorial sections taught by teaching assistants in large
undergraduate classes.

The new undergraduate curriculum is well designed, and has been streamlined through a carful and
consultative process, providing a combination of acquaintance with the breadth of fields of history of
philosophy, ethics, logic, metaphysics, and epistemology, while developing the skills in critical thinking
and writing which are central to the discipline.

Students expressed satisfaction with the course offerings and availability of faculty members, although
there was concern about overlap of material in courses. While this is often unavoidable, it might be
somewhat alleviated by greater co-ordination between courses and attention to pre-requisite structure. In
addition the Department is addressing a fall in standards of teaching evaluations in the Spring term
compared to that of Fall and Winter.

Recommendation 3: that curricular revision continue, with special attention to the needs and interests of
Philosophy majors.

A particular strength of the program is the provision of courses that assist students in other majors and
Faculties. Prominent among these are the courses in ethics which satisfy requirements in various “X and
Business™ programs in the University. Concerns were expressed about the suitability of the Business
Ethics course as currently configured to meet the needs of different programs. The reviewers feel that
Philosophy has the expertise to provide instruction in the range of ethical issues in business common to
all the programs. Given the prominence of ethical considerations in contemporary public discourse and
the emergence of ethical considerations across the university will only grow in the future. Appointing an
Applied Ethicist with the training to address the whole range of these ethical issues involved in science,
technology, and business would be an opportunity for the university to show leadership in fulfilling its
mission to be engaged with the needs of society.
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Recommendation 4: that the department should use its expertise to continue to develop its courses on
ethics for the “X and Business™ programs, perhaps with the use of online components, so as to address the
different needs of those programs.

The Department is distinctive in offering a Three-Year General Philosophy degree fully online, though
course offerings are rather outmoded. However, with the appointment of a Distance Education Co-
ordinator the Department is revising and up-dating these courses but this takes time.

Recommendation 5: that the Department should continue its revision of online courses. To this end it is
essential that the appointment of the Distance Education Co-ordinator be renewed.

The Department has been considering a stand-alone Philosophy co-op program. Such a program with its
full teaching across three terms would stretch the teaching capacity of a 12 member Department.
Therefore the review team considers that until the resources can be provided for a stand-alone co-op
stream, co-op opportunities available through Arts and Business will have to suffice.

Recommendation 6: that the Department should continue considering the institution of a co-op program in
Philosophy, although it is not considered essential, in the opinion of the reviewers, for attracting students
to the program.

There are poor working relationships between Philosophy faculty members on the main campus and their
colleagues at St. Jerome’s University. Philosophy faculty members at St. Jerome’s feel undervalued and
underutilised by the UW Department and its programs. On the other hand, the UW Department is clearly
responsible for its own programs and is reluctant to relinquish any authority on these matters.

It seems to the review team that the two Philosophy Departments have complementary strengths and
interests which could together produce an even stronger offering to undergraduates. The reviewers
recommend that the UW Department appoint a sympathetic senior scholar of its Department as a liaison
officer to the Federated University and Affiliated Colleges. Until an atmosphere of mutual trust is
attained, it may be important that small steps be taken, perhaps via student seminars alternating between
the two locations and attended by faculty members from both Departments.

Recommendation 7: that steps be taken to resolve the tensions between the main campus Department and
the Department at St. Jerome’s in the interests of the educational experiences of the undergraduates of
both Departments.

Strategic Plan

Over the next seven years, the Department of Philosophy plans to pursue several strategies to further its
teaching and research mandates. These strategies reflect in a variety of ways both the independent goals
of Department as a whole, and the recommendations of the external graduate and undergraduate program
evaluators.

1. Student engagement and program growth

The Department is committed to continuing and expanding its student engagement practices, with the aim
of strengthening the academic experience of Philosophy Honours, Majors, and even single-course
students. This includes a focused event-based approach, such as including graduate and undergraduate
students in the planning and staffing of the Philosophy booth in the Arts Academic Fair, holding a
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“Philosophy Breakfast” welcome for undergraduate students, and holding academic socials in concert
with PhilSoc, the undergraduate Philosophy Society. It also includes systemic practices and infrastructure
development, such as a more explicit approach to fostering teaching excellence; implementing the new
curriculum developed through the self study; increasing undergraduate student involvement in research
events; publicly recognizing student achievement in philosophy courses at every level; improving the
experience of taking online courses; and maintaining common space in the Department for graduate and
undergraduate students to meet, work collaboratively, and form a stronger academic community.

The Department has already substantially reversed the 2007-2009 attrition of majors, identified in the
self-study and plausibly a result of a prolonged period during which it has been staffed below its nominal
tenure-track faculty strength. A stable 20-30% increase in Honours and Majors enrollment over the 2009
baseline is the target, contingent on returning to a full faculty complement. However, with incremental
hiring, a 50% increase (over the seven year period) is a realistic goal.

2. Research intensiveness

The Department intends to maintain and deepen its culture of intensive research, finding this both a
universally shared faculty interest, and a key aspect of the University’s Sixth Decade Plan in various
respects. The Department has long hired with research intensity as an explicit goal, recognizing that as a
Department that is small compared to other PhD granting Philosophy Departments in Canada it must be
more productive on average to maintain its reputation and profile as one of Canada's top Departments.
Future hiring will, of course, have the same goal. A policy of fostering intra-departmental research
discussion is already in place, and will remain in place over the years to come. By encouraging
conference participation and using research mentorship strategies for junior faculty members, the
Department plans to entrench an atmosphere of continuous engagement with the wider discipline through
refereed publication and conference presentations, inter alia.

While the Department believes it a basic error to simply equate research activity with research funding
intake, it appreciates the link between research opportunities and the availability of funding for faculty
members. Hence the Department will work towards consistent research funding for every faculty member,
through informal mentorship, and explicit cooperation with research staff in the Dean of Arts Office.

3. Increased campus and community engagement

The University of Waterloo has widespread teaching needs and research interests in philosophical topics,
both theoretical and applied, including ethics, cognitive science, language, history, logic and mathematics,
and political thought. The Department will work to deliver teaching in these fields across Faculties, and
to establish research collaborations where opportunities for fruitful exchange exist. The Department is
moreover fortunate to enjoy the strong support and useful feedback of Waterloo Philosophy alumni,
emeriti, and community members. It is the Department’s aim to widen that circle of engagement, while
also bringing its current network of supporters into better contact with faculty members, students, and
each other. The Department’s plans to do this involve targeting more events at the wider community,
establishing a regular newsletter, and using more social networking technology.

4. Increased regional academic engagement

The Department aims to function increasingly as a hub in the Philosophy research community of
Southwestern Ontario, by extending its contacts with Departments in nearby cities, by including those
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researchers and students in departmental events as much as possible, and by designing events specifically
intended to be collaborative and to increase networking with regional philosophers.

A significant component of these efforts between 2010 and 2012 will revolve around the Department’s
year-long celebration of its S0th anniversary in 2011-2012. This celebration will overlap with the
Department’s co-hosting the 2012 Canadian Philosophical Association conference, an element of the
2012 Congress of the Humanities and Social Sciences Federation of Canada that will be held at the
University of Waterloo and Wilfrid Laurier University.

5. Wolfe Chair in Scientific and Technological Literacy

Thanks in part to a strong campus-wide campaign, the Department will be hiring the Wolfe Chair in
Scientific and Technological Literacy in the near future. This newly endowed chair, secured through a
national competition, is designed to take an institutional, national, and international role in the promotion
of scientific and technology literacy. The mandate of the Wolfe Chair is to conduct research, teach, and
perform public outreach regarding the intellectual foundations, nature, and methods of scientific and
technological innovation. The Chair will engage in research that advances understanding of key scientific
and technological concepts and examines the relationships among science, technology, and broader
factors (e.g., social, ethical, political, or economic). The Chair will also have development and leadership
roles in the teaching of scientific and technological literacy, both within the University and as public
education. While the Wolfe Chair will have a full slate of activities and responsibilities specific to the
position, the Department will focus on interweaving the Chair-holder’s teaching, research, and public
outreach with existing graduate, undergraduate, and research programs.

6. Incremental hiring

As the external evaluators note, the Department’s research productivity, graduate program size, and
undergraduate teaching commitments have for some years put an extraordinary pressure on its faculty
members. The reviewers recommend hiring incrementally in Philosophy; the Department naturally finds
this a reasonable suggestion, and will work towards making this a reality.
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